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CHAIR’S REPORT

partnerships; brokering and supporting
international access to Australian water expertise;
facilitating private sector engagement; and
building and sharing knowledge. Progress on
each of these strategies has been sound, and
progressively accelerated throughout the year.

This Annual Report sets out the progress
and achievements of the Australian Water
Partnership in its first full year of operation.

Many people have made invaluable
contributions to AWP’s establishment and
early progress, most especially our partners.

The year was both challenging and
highly productive.

I wish to thank the members of the AWP
Advisory Committee for their commitment to
AWP and wise counsel and members of the
AWP Expert Review Panel for their professional
guidance and advice throughout activity
development, implementation and closure.

The challenges came in many forms. The more
obvious ones related to forward planning and
setting up the business systems and processes
that would enable the AWP to realise its long-term
vision both efficiently and effectively. A deeper
challenge involved finding innovative ways to
identify and bring together international partners
and partners from across the Australian water
sector to create a unique, lasting and trusted
water partnership dedicated to sustainable
water management. Building an enduring,
mutually beneficial partnership takes time and
this will continue to be an essential focus of
our work in coming years as we strengthen
our engagement with partners and continue
to learn and adjust our practices as needed.
AWP’s achievements revolved around our
four delivery strategies: facilitating strategic

I pay tribute to and thank the inaugural Chief
Executive, Dr Gary Jones, for his strategic
leadership and his total commitment to
establishing an AWP that Australia can be
proud of and one that makes a real difference to
sustainable water management in our region. I
also thank AWP staff who have worked tirelessly,
often under considerable pressure, to ensure
management and administrative systems were
established and continuously improved.
Finally, I thank all those DFAT officers who worked
alongside us throughout our establishment year,
guiding and supporting AWP in many big and
small ways, all in the spirit of a true partnership.

Kaye Schofield
Chair
Australian Water Partnership
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AT A GLANCE

AWP ACHIEVEMENTS 2015-16
AGAINST ITS FOUR DELIVERY
STRATEGIES

1. Facilitating strategic
partnerships
•

•

•

•

86 organisations became approved
AWP Australian partners: 56% from
the private sector, 20% from research/
education, 10% non-profit organisations,
6% State and Federal Governments,
6% associations, and 2% utilities
77% of partners were based in
metropolitan areas and 22% in regional
Australia with one Australian partner
organisation based in Vietnam
Strategic international partnerships were
initiated with World Bank, ADB, Pacific Water
and Wastewater Association and the Ministry
for Environmental Protection in China
MOUs were signed with ADB and Ministry
for Environmental Protection in China
reflecting recognition of mutual interests
and intention to work together

•

AWP and the World Bank agreed to enter
into an MOU on water sector collaboration

•

Strong interest from DFAT Posts led to
MOUs being signed between DFAT/AWP and
Myanmar and Iran (signed by Minister Ciobo)

•

AWP established co-operative relationships
with the Netherlands Water Partnership.

2. Brokering and supporting
access to Australian
water expertise

1

88% of demand-led commitments:

•

22 Australian partners were engaged in AWP
activities, 26% of all Australian partners

•

AWP commenced the implementation
of a total of 29 activities

•

Three larger scale activities emerged
as focal programs, accounting for
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•

Assistance to India in river basin
planning, water information systems
and capacity building in support of
the World Bank funded $1 billion
National Hydrology Project

•

Partnership with the National Water
Resources Committee in Myanmar in
support of the World Bank Ayeyarwady
River Basin Management project

•

Support to the Asian Development
Bank for development of a regional
irrigation strategy.

3. Facilitating private
sector engagement
•

41% of the Australian partners engaged
by AWP were from the private sector

•

AWP enabled partnerships between small
and medium sized enterprises that have led
to ongoing international engagements

•

64 partners attended the Inaugural Australian
Partner Workshop, 30 from the private sector.

4. Building and sharing knowledge
•

AWP prepared and published two substantial
papers in a planned Narratives series
on Australia’s water reform journey

•

AWP contributed to Australia’s participation
in the High Level Panel on Water (HLPW)
by assisting with drafting, review and
publication of four Framing Papers for
HLPW, and identifying experts to contribute
to the HLPW process through presentations
to conferences and workshops

•

AWP provided support for an online social
media network called Kini to share knowledge
between water managers and stakeholders
in Australia and the Asia-Pacific region.

ORIGINS
In September 2014, the Minister for Foreign
Affairs, Julie Bishop, agreed to establish an
Australian Water Partnership “to support public
private partnerships in utilising Australia’s water
sector expertise in the Indo-Pacific region”.
The core development goal for the Australian
Water Partnership (AWP) is to enhance the
sustainable management of water resources in the
Indo-Pacific region, in turn supporting inclusive
economic development, improvements to water
security for all, and reductions in environmental
and social impacts and regional tensions.
The Department of Foreign Affairs and Trade
(DFAT) made an initial allocation for the AWP of
$20 million over four years. This is to be reviewed
in year 3 of AWP (2017) with a view to considering
further funding for a second four-year period.
In May 2015, DFAT contracted eWater Ltd,
a not-for-profit company owned by the
Australian and four state governments,
to establish and manage the AWP.
This inaugural Annual Report covers the first
14 months which included a set-up phase
(establishing governance, management
and administrative systems), developing
Australian and international partnerships,
and providing initial technical support and
assistance to countries in the region.
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THE IMPERATIVE
We are on the brink of a water crisis.
If the world continues on its current path,
projections indicate we may face a 40%
shortfall in freshwater availability by 2030.
For the last six consecutive years, the World
Economic Forum has ranked ‘water crises’
as one of the top five global risks in terms of
impact. More than half of the world’s cities and
75% of irrigated farms are experiencing water
shortages on a recurring basis, jeopardising world
food supplies, access to water and sanitation
and economic development. The World Bank
has concluded that some regions could see
their growth rate decline by as much as 6% of
GDP by 2050 as a result of water related losses
in agriculture, health, income and property –
sending them into sustained negative growth.
Water scarcity is threatening the viability of
societies, economies and ecosystems across
large areas of the planet. Climate change has
the potential to exacerbate water crises with
impacts including conflicts and more forced
migration. Food price spikes caused by droughts
can inflame latent conflicts and drive migration.
Improved water governance is urgently needed
to adapt to climate change and accommodate a
growing population and economic development.

ARTICULATING THE
AWP APPROACH
AND AUSTRALIA’S
CONTRIBUTION
Over recent decades, Australia has faced
its own water security challenges and has
responded by developing world-leading
practices to better account for, allocate, and
use water. The Murray-Darling Basin is the
most quoted international example of the
benefits of balancing competing demands for
scarce water resources, growing the value of
agriculture, securing supplies for cities and
towns, and providing water for the environment.
Australia’s experience in water reform in a
federal system of government, the application of
science to build the foundation for national water
policy, and the establishment of institutions to
ensure the sustainability of reforms are of keen
international interest. The development and
operation of water markets in Australia is the
test case of water policy innovation, representing
the single most important step change in
water management seen in the last century.
Australian technologies in weather and water
forecasting, river basin planning and management,
irrigation efficiency, groundwater management,
water sensitive urban design and delivering
water for the environment are often applicable
outside Australia and can play an important role in
improving water security in the region and beyond.
The emerging international water crisis presents
Australia with an urgent and timely opportunity
to share its experience in sustainable water
management to improve water security.
AWP plays a key role in enabling this response.

Image: An Australian sheep farm during drought
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An early priority for AWP was to identify what
special experiences and expertise Australia
had to offer the international community
and how best AWP might frame this offering
to potential international partners.
AWP priorities for assistance were derived
from Australia’s water reform journey and have
been framed as working across four water

reform themes and four water use domains
within the context of water scarcity.
AWP’s Theory of Change (Annex 1) outlines
how AWP activities, through partnership with
Australian and international organisations, link
to the desired outcomes of improved water
resource management in the Indo-Pacific region.

River basin planning
& water allocations
frameworks

Governance reforms
& institutional
strengthening

Water Use Domains
Understanding the
water resource base

Catchments & River Basins
Water Sensitive Cities
Modern Irrigation Systems
Environmental Water Quantity & Quality

Managing demand &
improving efficiency

Cross-Cutting Issues
Gender equity in the management of and access to water
Promoting participation of the private sector in water management in developing countries
Fostering of young and emerging water professionals
Engaging civil society in water management
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FORGING
PARTNERSHIPS
AWP’s approach has been to position and
promote Australia as a credible and trusted
water partner for development.
As a start-up, AWP had to identify and build
links with potential international partners while
simultaneously developing mutually beneficial
partnerships with organisations - public and
private - across the Australian water sector.

process and without membership fees.
Under the initial expression of interest, potential
Australian partners were invited to register
interest through an online form to provide a
base level statement of the organisation’s legal
status and its organisational capability. Once
assessed as meeting the entry requirements
by AWP management, the organisation signs
a Memorandum of Understanding (MOU) with
AWP that sets out the arrangements under
which the organisations work in partnership.
A standard set of Terms and Conditions
are part of this MOU process, and these are
applied throughout any partner’s participation
in future activities under the AWP.

Australian Partners
During the inception period, AWP actively engaged
with the Australian water sector through numerous
meetings, promotional campaigns, by creating
a web gateway for organisations to register as
partners and receive regular updates, and through
a partner workshop. In AWP’s first year, several
opportunities emerged for partners to get involved
in a variety of small introductory activities and also
in scoping projects for larger longer-term activities.
A total of 86 Australian organisations became
AWP partners in 2015-16, and 22 Australian
partners were actively engaged in AWP activities,
representing 26% of all Australian partners.
Both the public and private water sectors were
well represented among the inaugural AWP
partners, consistent with the objectives set out
in the 2015-16 Annual Plan. 56% of Australian
partners are private organisations, with the
remainder comprising research/education
(20%), non-profits (10%), State and Federal
Government organisations (6%), and various
other associations (6%) and utilities (2%). 77%
of partners are based in metropolitan areas and
22% in regional Australia with one Australian
partner organisation based in Vietnam.
Registration to become an AWP Partner was
designed to be a relatively simple and inclusive
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6%

6%
2%

10%

56%
20%

Australian partner composition to 30 June 2016
Private (48)
Research/Education (17)
Non-profit (9)
State and Federal Government (5)
Association (5)
Utilities (2)

International Partners
Five significant international partnerships were
established in the first year of operation.
AWP signed a MOU with the Asian Development
Bank (ADB) and initiated an MOU with the World
Bank (signed in November 2016). Alignment
of AWP investment with World Bank and ADB
loan programs provides significant leveraging
for securing sustainable in-country water
reform outcomes, as well as creating potential
downstream opportunities for Australian
partners. AWP also signed an MOU with the
3iPET Technology Platform of the Foreign
Economic Cooperation Office of the Chinese
Ministry of Environmental Protection.
AWP sought to ensure DFAT’s water-related
programs could effectively engage with the
AWP. In response, strong interest from DFAT
in-country offices (Posts) led to the signing
of MOUs between DFAT (with AWP as the
implementing partner) with the Government on
Myanmar and the Government of Iran (signed
during a visit by the Minister for Trade Stephen
Ciobo). AWP also actively contributed to the
further development of the Asian Water Council.
Australia’s High Commissions /Embassies hosted
receptions for AWP’s Australian and international
partners in Stockholm during World Water Week
and in Singapore during Singapore Water Week.
AWP established a co-operative relationship with
the Netherlands Water Partnership. Australia and
Netherlands are working together in assisting
water management in the Mekong River and
AWP received an invitation from the Dutch to
support the International Delta Coalition.

Image: AWP at International Riversymposium 2015

ESTABLISHING
A PROFILE
One of the objectives of AWP in its first year was
to raise awareness of its establishment nationally
and internationally and to communicate its
purpose, role and functions. The formation of the
AWP was communicated through launch activities
and participation at two international conferences:
the Stockholm World Water Week (2015) and at the
International Riversymposium (2015) in Brisbane.
A concerted effort to raise Australia’s profile
was made through participation in the Second
Asian Irrigation Forum in January 2016 in
Manila, the WASH Futures Conference in May
2016 in Brisbane and through assisting the
Prime Minister’s participation in the UN/World
Bank’s High Level Panel on Water (HLPW).
AWP staff ‘flew the flag’ while attending the World
Water Forum in Daegu and Gyeongbuk, South
Korea (March 2015) and the IWRA World Water
Congress in Edinburgh, Scotland (May 2015).
The AWP hosted delegations to explore
opportunities for collaboration, for example
hosting government representatives from
Myanmar before International Riversymposium
(2015), from Mexico, and visiting China
for discussions with government officials
that led to an MOU in relation to potential
inputs to China’s Ministry for Environmental
Protection-Foreign Economic Cooperation
Office 3iPET Technology Platform.
AWP also established links with the Asia
Water Council (AWC) at various meetings
and assemblies, including participation
at the first AWC Board of Council meeting
in Bali, Indonesia, in March 2016.

AWP ANNUAL REPORT 2015-16

6

DEMAND-LED
ACTIVITIES
AWP has been established as a demand-led
organisation, responding to international demand
for Australian assistance rather than funding
ideas and proposals put forward by Australian
partners. All AWP international activities received
endorsement by partner governments, either
directly or through the partner agency (e.g. ADB
or World Bank). Advice was sought from DFAT
Posts in country on activities to ensure there was
no duplication of effort, and AWP also responded
to various requests coming through DFAT Posts.
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in the region came through the DFAT Greater
Mekong Water Resources Program and the South
Asia Sustainable Investment Program. In the first
year, three activities emerged as focal programs
for AWP, and 88% of demand-led program
commitments were targeted to these activities:
•

Support to the Government of India in
association with the National Hydrology
Project (NHP) funded by the World Bank.

•

Support to the Government of Myanmar
in association with the World Bank
Ayeyarwady Integrated River Basin
Management Project (AIRBMP).

•

Support to the ADB for development
of a regional irrigation strategy.

Consistent with the parameters of the
Australian Aid Program, AWP funds can only
provide assistance for activities in those
countries deemed eligible for Overseas
Development Assistance by the Development
Assistance Committee of the OECD.

Also consistent with the focus of the Australian
Aid Program, AWP targets the Indo-Pacific
region but is ready to respond to requests from
outside the region with an agreed limit of 10%
of its program budget. Limited assistance was
provided to Mexico for an inbound delegation. A
proposal was received for technical support for
Urban Water Management Plan for Sao Paulo
and this is expected to be provided in late 2016.

In its first year of operation, AWP initiated or
completed a total of 29 activities as listed in Annex
4. Many of the early activities were small scale
activities intended to identify potential larger
scale longer term opportunities. However, early
opportunities for more substantial engagement

There continues to be strong interest from DFAT
Posts in regions facing scarcity, especially in the
Middle East and North Africa. Consequently, AWP
is increasingly seen as an effective mechanism
to assist countries facing water scarcity where
Australia does not have a bilateral aid program.

India: National
Hydrology Project
AWP is providing technical assistance to
the Indian Ministry of Water Resources
under the Government’s National Hydrology
Project funded by a World Bank loan which
aims to improve water management across
India at national and state levels.
In December 2015, the AWP Advisory Committee
endorsed a proposal from the World Bank to
facilitate technical support for the third phase of a
National Hydrology Project (NHP) in India. Under
the NHP Phase III, the World Bank sought AWP
support in seven areas of Australian expertise,
including surface-groundwater interactions,
river basin planning, water information systems,
water accounting and Supervisory Control
and Data Acquisition (SCADA). In June 2016,
AWP partners from the Australian Bureau of
Meteorology (BoM), the Commonwealth Scientific
and Industrial Research Organisation (CSIRO),
Access Water Management and Alluvium
travelled to India on scoping missions.
Activity Plans were developed for collaboration
between these Australian organisations and
counterpart Indian organisations to conduct
a review of India’s National Water Resource
Information System (WRIS) and to develop a
guideline for river basin planning and institutional
reform for India. These two activities have
connected Australian experts in hydrological
and geospatial data collection, storage and
management systems, as well as experts in
integrated river basin planning, water policy
and institutional reform. The collaboration will
facilitate the sharing of Australia’s learning and
experience from its water reform journey in key
areas including water information management
and systems, complex inter-jurisdictional
river basin planning and water resources
management and lessons in vital institutional
implications of water management reform.

Image (opp): India NHP Phase III opening ceremony

Image: Ayeyarwady River near Yangon, Myanmar

Myanmar: Ayeyarwady
Integrated River Basin
Management Project
In Myanmar, AWP partners commenced work
with the National Water Resources Committee
(NWRC) and Directorate of Water Resources
and Improved River Systems (DWRIRS) of the
Government of Myanmar and the World Bank,
to improve basin planning on the Ayeyarwady
River to help Myanmar to plan the sustainable
development of its water resources.
The initial AWP activity was the development
of a ‘State of the Basin Assessment’ (SOBA) of
the Ayeyarwady River Basin. This SOBA sets
the foundation for integrated, inclusive planning
and is a first step towards the development of an
Ayeyarwady Integrated River Basin Management
Plan (AIRBMP). In December 2015, the AWP
appointed an Ayeyarwady SOBA Coordinator
(Tarek Ketelsen) based in DWRIRS in Yangon.
Planning began for a basin-to-basin twinning
program between the Murray-Darling and the
Ayeyarwady Basins to facilitate knowledge
exchange and capacity building initially between
specialists from the Murray-Darling Basin Authority
and their counterparts in the Ayeyarwady Basin.
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Asian Development
Bank (ADB) Irrigation
Over 75% of Asia is already water insecure, with
supplies possibly impacted by climate change
and water demand that is projected to increase.
By 2050, agriculture will need to produce
100% more food in developing countries using
diminishing water resources. Water insecurity,
rising demand and the link to food supplies
pose a real threat to continued growth and
prosperity. With the irrigation subsector already
representing 80% of freshwater demand in Asia,
improved irrigation productivity (more crop per
drop) becomes critical for both regional food
security and other water dependent industries.
Australia’s involvement in the Second Asian
Irrigation Forum in Manila sparked ADB interest
in Australian experience in irrigation reform,
particularly how Asian nations could draw on it
to help them promote policies and institutional
arrangements that reform and improve governance
of irrigation in Asia. AWP subsequently provided
two irrigation experts to develop an ‘Asia-Pacific
Irrigation Strategy’ to help guide the ADB’s
lending program.
Under its MOU with the ADB, AWP funded the
initial scoping work for an ADB Learning Week in
Australia for a team of ADB project leaders and
key government officials from six Asian member
countries to study irrigation strategies and
practices, visiting irrigation centres in Victoria and
NSW, and concluding with a policy discussion in
Canberra. The International Water Centre from
Brisbane, an AWP partner, worked with the ADB in
planning the Learning Week and will subsequently
host a study tour. The growing link between AWP
and the ADB on irrigation also led to the AWP
subsequently providing advice on irrigation policy
and practice to an ADB investment in Vietnam.

9
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Pacific Water and
Wastewater Association
(PWWA)
The PWWA is the regional association for 26
utilities in 20 countries across the Pacific region.
Several Australian utilities have in the past
twinned with utilities in the Pacific to provide
training capacity building through staff
exchanges and other activities. In 2015, PWWA
adopted a new Constitution and appointed its
first full time Secretariat based in a new office
in Samoa. The PWWA had previously been
supported on a pro bono basis by a Samoan
water consultancy company.
Pacific Water Ministers met in Samoa in 2015,
issuing a far-reaching communiqué on water
issues in the Pacific and expressed their wish to
strengthen the role of PWWA in advancing the
Pacific Water Agenda. In May 2016, AWP offered
to partner with PWWA to support its new program
and direction. The PWWA-AWP partnership aims
to strengthen the capacity of water and sanitation
utilities across the Pacific to provide sustainable
services to their customers. AWP will also assist
the professional development of Board members
of Pacific water utilities, and support a three-year
schedule of training, workshops, and networking
opportunities for upcoming Young Pacific Water
Professionals in the region. Where appropriate,
the partnership will bring together the Water
Services Association of Australia and Pacific
country water professionals to share knowledge,
learning and training in areas of water standards,
technical specifications and expert networks.
AWP partners will also work with the PWWA to
develop an appropriate water policy development
framework that will support wider regional
development and emergency response planning.

China
In early 2016, AWP was approached by Austrade
on behalf of the Foreign Economic Cooperation
Office (FECO) of China, an office of the Ministry of
Environment Protection of the People’s Republic
of China. FECO was seeking an appropriate
Australian national agency to act as a SinoAustralian Water Technologies Cooperation Hub
under a program called the Integrated, Intelligent
and International Platform for Environmental
Technology (3iPET). Following discussions,
an MoU was signed between eWater Limited
(on behalf of the AWP) and FECO to make joint
efforts to promote Sino-Australian bilateral
cooperation in water policies and technologies to
protect the environment. Areas for cooperation
include policy for the Chinese environmental
industry to protect its water assets, market
analysis reports on water technologies, sharing
information on Chinese water protection projects
and Australian remediation technologies,
and conducting various knowledge-sharing
events (delegations, conferences, training
and technology demonstrations).

An early focus for WSA was to establish an
office in China. It has concentrated its efforts in
Jiangsu Province and has signed an MOU with
Jiangsu Engineering Consulting Center – an
agency of the provincial government – as well as
establishing strategic partnerships with World
Wildlife Fund (WWF) China to support work in
the Taihu Basin area and with Green Zhejiang,
one of the most influential Non-Government
Organisations in China for a project in Zhejiang.
In the first year, WSA trained more than 40
professionals in the application of the international
Alliance for Water Stewardship (AWS) Standard,
aimed at enhancing their capacity to deliver
water stewardship services to local industries.
Two organisations have been accredited for
providing audit services (Bureau Veritas and TÜV
Rheinland) and one for training (Bureau Veritas).
The first AWS certified industries in the Yangtze
River Basin are Ecolab in Taicang and the Green
Zhejiang Small Farm Project in Huanghu, led by
AWS; and Weile Printing & Dyeing mill in Jiangsu
and Bright Dairy in Shanghai (led by WWF).
Image: Gary Jones with FECO staff in China

In an innovative approach to engaging the private
sector, AWP has partnered with Water Stewardship
Australia (WSA) to work collaboratively with
Australian businesses to address water-related
issues that inhibit economic growth and to
promote trade that meets customer expectations
in terms of responsible use of natural resources.
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MATCHING
PARTNERS WITH
OPPORTUNITIES
Australian partners offer a range of technical,
management and policy capabilities relevant
to the Indo–Pacific region, covering rural
water resource data, information systems and
modelling, water resource assessments, water
allocation and planning, urban water supply
and demand management, climate impacts on
water supply, environmental water and water
quality management, water–food–energy
nexus and prioritising water management
options, and community engagement.
The role of the AWP management team is to
match Australian expertise with international
technical assistance opportunities.

Requests for support under $100,000 are generally
managed by AWP staff and approved by the
AWP CEO, although advice of the Expert Review
Panel (ERP) is often sought where the issues
are complex. If the request is over $100,000,
a decision is made by AWP management in
consultation with the ERP whether to make a
select or open tender call to partners, considering
technical capability, time sensitivity and relevant
in-country/region experience. Once partner
submissions are received, they are assessed
by the ERP on their technical merits and
feasibility, having regard to their alignment with
the expected AWP outcomes and with the AWP
Theory of Change. Following this assessment,
the ERP recommends the preferred partner
organisation/s and the proposal then goes to the
AWP Advisory Committee for endorsement and
finally to the eWater Board for formal approval.
In 2015-16, 22 Australian partners were engaged
across 29 AWP activities. 41% of the Australian
partners engaged by AWP to date have been from
the private sector. AWP gives a high priority to
involving the Australian private sector, as it aims
to support long-term private sector engagement
in partner countries to ensure sustainability
of their water management systems.
By focussing on building in-country expertise
and capacity as well as strengthening local
institutions, AWP is targeting economic, social
and environmental sustainability. AWP worked
initially with government agencies in partner
countries because management of water

11
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remains primarily in the public sector and
Governments tend to look for Government to
Government exchange as the first step towards
building trusting partnerships. However, AWP
also works with the private sector, academic
institutions and civil society organisations to
broaden participation and ensure sustainability.

Priority Sectors
AWP expected that demand for technical
assistance and advice inputs would be focussed in
the four water reform themes across the four water
use domains that characterised the Australian
water journey in roughly equal proportions. While
the number of activities has been spread fairly
evenly, commitments in this first year have been
concentrated in the domains of Catchments
and River Basins, and Water Sensitive Cities.

9%
Partner engagement by sector on AWP
program activities in 2015-16

14%
41%

Private (9)
Research/Education (8)
Government (3)
Non-profit (2)

36%

8%
Demand led commitments by domain in 2015-16

1%

Catchments & River Basins
Water Sensitive Cities

33%

Modern Irrigation Systems

58%

Other
Environmental Water Quantity & Quality
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UN/World Bank High Level
Panel on Water
Australia’s Prime Minister Malcolm Turnbull
is a member of the UN/World Bank High Level
Panel on Water (HLPW). Launched in April
2016, by the United Nations Secretary General
and the President of the World Bank for two
years, the purpose of the Panel is to accelerate
implementation of Sustainable Development
Goal 6 to “ensure availability and sustainable
management of water and sanitation for all”.

•

Water Governance – by James Horne (James
Horne & Associates)

•

Building Resilient Economies and
Communities Through the Effective
Management of Water Scarcity and Drought
– by Jane Doolan (University of Canberra).

The Panel includes the sitting Heads of State/
Government of Australia, Bangladesh, Mexico,
South Africa, the Netherlands, Hungary, Jordan,
Mauritius, Peru, Senegal and Tajikistan and a
Special Adviser on Disaster Risk Reduction,
Dr Han Seung-Soo, former Prime Minister of Korea.

All the Framing Papers were published 2016-17
and are available on the AWP website.

The AWP worked with DFAT to provide technical
framing papers to support the work of the HLPW.
Four were initiated in 2015-16, two of which
were derived from drafts of the Australian
Water Narrative.
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•

Valuing Water – by Huw Pohlner, Simon Hone,
Will Fargher, and Chris Olszak (Aither)

•

Human Settlements – by Tony Wong (Monash
University and Cooperative Research Centre
for Water Sensitive Cities)
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Planning for a fifth paper on Gender and SDG 6
was also commenced.

For more information on the High Level Panel
on Water visit:
https://sustainabledevelopment.un.org/HLPWater

KNOWLEDGE AND
COMMUNICATIONS
Telling Australia’s water story and explaining its
water reform journey is an important element
of AWP’s program and helps underpin its value
proposition to the Indo-Pacific region. While
knowledge of the Australian water sector
primarily resides with partners, AWP management
has an important role to play in assembling
and communicating a sector-wide view of
the Australian water reform experience and
sharing that internationally. AWP initiated the
preparation of a set of narratives on Australia’s
water reform journey to help other countries
understand what drove reform and the processes
through which it was guided and managed.
Two chapters of the Australian Water Narrative
were drafted – an overview paper and a paper
on drought management. The Australian Water
Reform Journey paper describes how Australia’s
water resources have been developed and
managed over the past 100 years, with a particular
focus on reforms to water management over the
past 30 years. The AWP commissioned leaders in
the public and private water industry and research
institutions to prepare these narratives through an
extensive collaborative and peer-review process.
When the nations of the world signed the
Sustainable Development Goals (SDGs) in
September 2015, AWP could not have envisaged
the challenges and opportunities that would
follow, especially in relation to SDG 6 on water and
sanitation. In April 2016, the Secretary General
of the United Nations and the President of the
World Bank launched a High Level Panel on Water

(HLPW) and Australian Prime Minister Malcolm
Turnbull agreed to be a member along with 10
other sitting heads of State/Government. AWP
has been agile and responsive to the evolving
need for high quality support to the HLPW.
The AWP established an active web presence,
in line with the AWP Annual Plan 2015-16, and
attracted a small but diverse following through
a subscribed newsfeed (270 subscribers, 60
internationally based). Included on the website is a
section for news announcements. Over the course
of the year there were 20 news articles posted
on the website, viewed by 759 visitors to the site.
The AWP also established a limited presence on
Twitter during the first year. The increased use
of social media will be a priority for the AWP for
2016-17 and there are exciting opportunities to
share knowledge and lessons on these platforms.
The AWP website also includes a Partner
Portal that enables AWP to provide information
to Australian partners directly. An early step
in building the sense of partnership was the
convening of a workshop for partners in Canberra
to outline how the AWP would operate and to hear
the views of partners on how they would like to see
AWP develop. As a result of this initial workshop,
the AWP adjusted its approach to partnerships
and agreed to facilitate partnerships between
Australian partners as well as linking Australian
partners to the AWP’s international partnerships.
In collaboration with the International Water Centre
Alumni Network, AWP has established an online
social media network called Kini (Malaysian for
‘current’), to share knowledge between a broader
group of water managers and stakeholders
in Australia and the Asia-Pacific region. Kini
seeks to spread the benefits of engagement
more broadly using online channels. Kini aims
to link water management peers from Australia
and the Asia-Pacific with each other and to web
repositories of knowledge. It will facilitate the
exchange of ideas and information on water
resource management as well as building a
regional water alumni and community of practice.

How to connect with Kini
Visit kini.waterpartnership.org.au
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TRACKING
PROGRESS
AWP tracks and reports on the partnership
progress, based on its Theory of Change.
However, designing a robust Monitoring and
Evaluation (M&E) system for very diverse
activities yet to be identified by international
partners and to be delivered by multiple
Australian partners has proven a challenge.

AWP M&E
An initial M&E Framework was developed and is
being progressively integrated and implemented
across AWP activities.
For the large number of small activities, AWP
introduced a Performance Report that partners are
required to complete for each activity they deliver.
These reports provide AWP management with
basic data for the M&E system and a line of sight
to activities tracked against activity objectives and
AWP’s Key Performance Indicators.
AWP inputs have been deliberately targeted
to the ‘up-stream’ activity planning and design
stages with limited engagement with ultimate
beneficiaries. Consequently, the AWP M&E
Framework focusses more on influence or
design impacts rather than impacts at the field
level. Significant positive feedback on AWP
contributions has been received from several
international partners.

15
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Gender Equality
Gender equality has been a priority for AWP.
At the governance level, four of nine members of
the AWP Advisory Committee, including the Chair,
are women and gender issues were regularly
considered at Committee meetings.
The majority of AWP early activities were small
scale, focussed on events and workshops, and
AWP actively sought the participation of women
in them. In 2015-16, 33% of all national and
international participants in AWP activities and
events were women.
AWP requires all partners to monitor and report
on if and how an AWP-funded activity addresses
and responds to the different needs of women and
men and on direct and indirect benefits (or results)
of the activity for men and women and how these
are being maximised.
Progress on gender equality was made in the
emerging larger scale activities. In Myanmar, AWP
is working with WaterAid and the National Water
Resources Committee to integrate gender more
explicitly across the Ayeyarwady Basin project.
This activity, linked to the World Bank loan to
Myanmar, will support implementation of the World
Bank Gender Strategy (2016-23). AWP is working
towards a commitment from PWWA to include
a gender component in the planned capacity
building program for 26 utilities across the Pacific.
AWP also assisted in articulating the case for
addressing gender equality in water activities and
in ensuring that all Australian partners understand
that they must address gender equality in any
activities funded by AWP. AWP is assisting DFAT
to prepare and publish a Framing Paper for the
High Level Panel on Water addressing Gender and
SDG6. This will inform the development of an AWP
Gender Equality and Social Inclusion Action Plan
in 2017.

Image: Young Water Professionals
showcasing AIRBM Project activities
at Myanmar World Water Day 2015
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GOVERNANCE AND
MANAGEMENT
The AWP was established through an Agreement
with eWater Ltd (EWL), a not-for-profit company,
limited by guarantee, owned by the Federal
Government and four State Governments.
To ensure the transparency necessary for public
and stakeholder confidence in the integrity,
probity and competitive neutrality of the AWP
processes, EWL arranged a structural separation
between its existing software modelling
business (eWater Solutions) and the new AWP.
An overview of the structural arrangements for
AWP is depicted in the following diagram.

eWater Solutions (EWS)
Committee

EWS Senior Management Team

EWS Operational Staff
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An AWP Advisory Committee (AWPAC) was
formally constituted by the EWL Board as a Board
Committee, following a public call for members
that attracted a large number of nominations.
Initially called a Steering Committee, it was
renamed to make it clear that its role was advisory
and that final decisions would be made by the EWL
Board, the legal entity. It operates under a Charter
approved by the EWL Board in consultation with
DFAT, and is accountable to the EWL Board via
the Chair of the Committee who is also a Director
of EWL. Its core roles include providing strategic
guidance and performance oversight to the AWP;
ensuring the full spectrum of Australian water
industry expertise and capability, in both the public
and private sectors, is taken into account in the
implementation of AWP; providing a robust review
of proposals and recommending their prioritisation
and approval to the EWL Board; and reviewing the
AWP Annual Report and Annual Operations Plan,

eWater Governing Board

Agreement between eWater
and DFAT to establish AWP

Shared Corporate Services

AWP Advisory Committee

Financial Management,
Compliance, HR, IT,
Risk Management,
Marketing & Communications

AWP Senior Management Team

AWP Operational Staff

and making recommendations to the EWL Board
on their approval. The AWPAC met four times in
2015-16 and established an agreed mechanism
to make decisions out of session where needed.
Annex 2 lists Committee membership.
The EWL Board, acting with the advice of the
AWPAC, approves all activities with a value over
$100,000 and reviews AWP progress at each
Board meeting. The Board is also responsible
for the approval of the AWP Annual Report and
Annual Operations Plan for the coming year which
is provided to DFAT in September each year to
release the next annual payment under the AWP
Grant Agreement.
The AWP CEO was appointed by the EWL Board
and initially, three Senior Managers (responsible
for International Networks, IWRM Policy and
Management, and Capacity Building) were
appointed on a part-time basis. Following an
internal review in late 2015, these positions ceased
and new staffing arrangements were established.
AWP is headquartered in Canberra and employs a
small number of staff there and one staff member
based in Myanmar. The AWP’s management
team has expertise in program management,
collaborative partnerships, knowledge sharing,
outreach, communication and ‘domain’ knowledge
of the domestic and international water sectors.

have undergone an open or select tender process,
and makes recommendations on the suitability
of partners and specialist teams to deliver those
activities. When requested, the ERP also assists
by identifying any issues and sensitivities when
undertaking direct partner engagement. The ERP
plays an important role in reviewing and valueadding to outputs produced by AWP partners
before formal submission of final products
to AWP’s international partner organisations.
Annex 3 lists the members of the ERP.
To provide a streamlined and transparent selection
process, a procedure for activity selection and
partner engagement was established and fully
documented in the AWP Operations Manual
during the inception period. A comprehensive
value for money approach was adopted following
discussions with the DFAT Procurement Section,
and AWP uses the DFAT Aid Adviser Remuneration
Framework as a guide for technical adviser rates
and fees.
AWP works closely with DFAT in Canberra and
with Posts, and AWP management meets regularly
with DFAT to discuss issues of mutual interest.

In June 2016, an Expert Review Panel (ERP)
was established – following a public call for
nominations – to ensure high-value AWP
proposals (over $100,000) are independently
assessed, to enhance probity in AWP processes,
and to assist AWP management in value
for money assessments. The ERP assists
management by considering the technical merit
of proposals from international partners and
makes recommendations to inform AWPAC
decisions. It advises on the development of
detailed Terms of Reference and plans for AWP
activities, assesses partner submissions which
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FINANCES
The core Grant Agreement between DFAT
and eWater Ltd to establish and manage the
Australian Water Partnership was signed in
May 2015. The DFAT investment under this
agreement was $20 million over four years.

In May 2016, DFAT and eWater entered into a
second, and separate grant agreement (a ‘fee
for service’ agreement) to support the AWP to
implement the activity “Supporting Australia’s
International-Water Leadership” which included (i)
sponsorship of the International Water Association
World Water Congress 2016; (ii) advice and
services on Water Policy to be provided on request
from DFAT, including advice and services for the
High Level Panel on Water; and (iii) support for the
Pacific Water and Wastewater Association. The
value of this Agreement in 2015-16 was $440,000.

The objectives for 2015-16 were to establish the
relationships with Australian and international
partners and AWP stakeholders and set up AWP
operations. AWP expended $2,242k in 2015-16
supporting these objectives with the majority of
funds attributed to governance and management
to facilitate program set-up. Total expenditure for
the AWP program as at 30 June 2016 was $2,323k,
including $81k from 2014-15. A breakdown of
the total expenditure to 30 June 2016 against
the DFAT Agreement budget is shown below.

Total Program Expenditure to Budget to 30 June 2016
Communication
Demand Led
& Engagement
Direct Labour Payroll

3

Knowledge
Building &
Sharing

Monitoring &
Evaluation

Business
Development
Fee for
Service

3

Governance &
Management
Actuals

Total Actual

667

673

Direct Labour Consultants

2

19

3

69

93

Direct Labour Overhead

1

12

2

343

358

Variance

Salaries (D.2)

-

6

34

5

-

1,079

1,124

940

-184

Set up (D.5)

-

-

-

-

-

-

-

380

380

390

37

3,920

3,074

5,630

3,307

Travel & Accommodation – Labour

109

Consultants & Contractors

5
40

Direct IT/Software Materials

1

Direct Marketing & Comms
Direct Miscellaneous Comms
Travel & Operating

16
-

Direct Consultants & Contractors

495

Travel & Accommodation – Contractors

163

Marketing & Communication Materials

126

40

58

1

5

-

22

136

104

144

17

18

8

8

31

47

182

353

27

522
222

8

94

Partner Activities & Projects

666

152

1

-

27

-

846

102

Total

666

284

75

10

27

1,261

2,323

Total Agreement Funding

*8,000

Grant Funding Received (Fee for Service Agreement)
FTE (as at 30 June 2016)
Note: All budget figures in $,000s and excludes GST
* DFAT provided $8M to eWater Ltd with the balance of grant funding held in an account for the AWP.
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Budget
– DFAT
Agreement
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440
5.8

5.6

-0.2

IN CLOSING

Budget commitments were slower than
expected at start-up because the AWP needed
to establish relationships and ensure the
quality of its investments. As a result, initial
investments were relatively small scale, but
as larger scale activities emerged in India
and Myanmar in particular, commitments
progressively increased over the year.
Activity Commitment 2015-16 x AWP Target Region
South Asia

$ 982,446

South East Asia

$

112,224

Pacific

$

30,000

East Asia

$

37,500

Other

$

171,616

An audited annual Financial Report was endorsed
by the AWP Advisory Committee and the EWL
Board and accepted by DFAT. Excerpts are
included in Annex 5, together with the Profit and
Loss Statement for year ended 30 June 2016.

Risk Management

More than half of the world’s cities and 75
percent of irrigated farms are experiencing water
shortages on a recurring basis, jeopardising world
food supplies, access to water and sanitation, and
economic development. Some regions could see
their growth rates decline by as much as 6 percent
of GDP by 2050 as a result of water-related losses
in agriculture, health, income and property –
sending them into sustained negative growth.
Adoption of the Sustainable Development Goals by
157 nations in September 2015 and especially the
adoption of SDG 6, the water and sanitation goal,
has provided a targeted roadmap for international
action to ensure the availability and sustainable
management of water and sanitation for all.
The subsequent formation of the High Level
Panel on Water and the commitment by Australia
through the Prime Minister’s membership of the
Panel has underlined the timely establishment
of the AWP to draw on Australia’s experience
and help motivate effective action internationally
to achieve the implementation of SDG 6.
The AWP has the urgency to act, the
organisational flexibility to respond to changing
circumstances, the business tools to enable
effective action and an ongoing opportunity
to leverage Australian water expertise and
experience to help strengthen water management
and water security internationally.

AWP effectively manages risk, including
fraud and corruption. Apart from an annual
independent financial audit, AWP management
established and maintains an AWP Risk
Register. The Audit and Risk Committee
of the eWater Board regularly reviews AWP
risk and the adequacy of risk mitigation.
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ANNEX 1: AWP THEORY OF CHANGE
Impacts for
Indo-Pacific
countries

Environmentally sustainable economic growth and poverty
reduction, with reduced domestic and regional disputes over water

Results will take
more than 3 years

More equitable,
efficient and
environmentally
sustainable
water use

Strengthened
water management
and governance

Outcomes for
Indo-Pacific
countries
Results within
1-3 years

Sustainable sharing
of water reform
knowledge and
cooperation with
the Australian
water industry

Greater capacity
of individuals,
organisations and
industries to lead
and implement
IWRM reforms

Enhanced
performance and
effectiveness of
public and private
water sectors

Adoption of effective
policies, practices,
and tools by key
public and private
sector actors

Partnership activities
Results within a year
Collaborations that focus on the sharing with international partners of key
Australian water reform experiences, policies, practices and tools

Partnership development
Results measured in an ongoing manner
Valued and trusted partnerships developed between key public and private
sector actors in Australia, MDBs and Indo-Pacific countries

Outreach and engagement by AWP brokers
and grows international demand for
Australian water expertise and experience
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Australian AWP partners have greater
opportunity and capacity to engage
and collaborate internationally

ANNEX 2: MEMBERS OF THE AWP ADVISORY
COMMITTEE 2015-16
Kaye Schofield AO
Qualifications
Appointment
Leith Boully
Qualifications

Chairperson
BA, M.Ed
Director, eWater Ltd from 22 November 2012; Committee Chair from 29 July 2015

Appointment

BSc. (Rural), PG Diploma Business Studies;
AICD Company Directors Course & Mastering the Boardroom
29 July 2015

Joanne Chong
Qualifications
Appointment

B.Eng (1st Class Hons)/B.Commerce, M.Environmental Law
29 July 2015

John Ringham
Qualifications
Appointment
Mal Shepherd
Qualifications

B.Eng (Civil)(Hons), PG Diploma in Geotechnics, M.BusAdmin; Member AICD;
Fellow Engineers Australia
29 July 2015

Appointment

Civil Engineering, Hunter Institute of Technology; A/Fellow Engineers Australia;
Member AICD
29 July 2015

Rob Skinner
Qualifications
Appointment

B.E (Civil-1st Class Hons), M.Sc, FIE (Aus), Member AICD
29 July 2015

Geoff Spencer
Qualifications
Appointment

B.Eng. (Civil)
29 July 2015

Jody Swirepik PSM
Qualifications
Appointment

B.App.Sc.(1st Class Hons), Masters by Research
29 July 2015

Bill Costello
Appointment

Assistant Secretary, Health & Water Branch, DFAT
29 July 2015 to October 2015

Julianne Crowley
Appointment

Assistant Secretary, Health Policy Branch, DFAT
From November 2015

Observer
Richard McLoughlin
Appointment

Assistant Secretary, Water Resources, Department of Agriculture and Water
29 July 2015
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ANNEX 3: MEMBERS OF THE AWP EXPERT
REVIEW PANEL 2015-16
Dr Colin Chartres (Chair) Ph.D. Soil Science, B.Sc. Physical Geography
Tom Mollenkopf

B.Juris., LL.B.

Russell Merz		

B.A.Sc., M.Sc.

Dr Richard Davis		

Ph.D. Nuclear Physics; B.Sc (Hons) 1st Class, Physics; B.Ec.

Prof Jane Doolan		

Ph.D., B.Sc. (Hons) 1st Class

Prof Rob Vertessy

Ph.D., B.A. (Hons). FTSE

Daniel Lambert		
B.Sc., B.Eng. (Hons) Civil; Dip. Personnel & Operations, M. Eng. Sc.,M. Integrated
			Water Mgt.
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Murray Smith		

Assoc. Dip. Civil Eng., Grad Dip. Bus. Mgt, Grad. Cert. Bus. Mgt.

John Riddiford		

B. Forest Sc., FAICD

Kevin Devlin		

B. Civil Eng., M. Bus. Admin.

Prof John Langford

Ph.D. Hydrology & Hydraulics

Prof Karen Hussey

Ph.D., M. Econ.Sc., B.A. (Political Science & Economics)

Dr Annette Davison
			

Ph.D. (Environmental microbiology & biochemistry), M. Environment & Local Govt.
Law, B.Sc.(Hons) Applied Biology
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ANNEX 4: AWP ACTIVITIES COMMENCED
2015-16
Program Activities
India: National Hydrology Project (NHP) III Inception
India: NHP III National Water Information System Assessment
India: NHP III River Basin Planning & Management
India: Haryana Irrigation Training
India: Groundwater Workshop
India: Chennai Metro Water Board Mission
South Asia Groundwater Forum
Myanmar: Inbound Delegation
Myanmar: Ayeyarwady Basin Planning SOBA Coordinator Phase 1
Myanmar: World Water Day 2016
ADB: Asia-Irrigation Forum 2
ADB: Asia Pacific Irrigation Strategy
ADB: 1st Australia-Asia Water Learning Week
China: Low Impact Development Conference – Beijing
China: Water Efficiency Labelling Scheme Commercialisation Feasibility Study
Indo Pacific: Water Stewardship Project
Mekong Delta Forum
Pacific: PWWA Delegation to attend OzWater 2016
Mexico: Inbound Mexican Water Delegation

Knowledge Activities
AWP Narratives and Guides: Australia’s Water Reform Journey
2016 AWP Australian Partner Workshop
Advice on Water Policy – High Level Panel on Water Paper: Building Resilient Economies
Advice on Water Policy – HLPW Paper: Human Settlements
Advice on Water Policy – HLPW Paper: Valuing Water
Advice on Water Policy – HLPW Paper: Water Governance
Kini Social Media Initiative

Outreach Activities
2015 Stockholm World Water Week
2015 Riversymposium
2016 WASH Futures, Brisbane
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ANNEX 5: INDEPENDENT AUDITOR’S REPORT

INDEPENDENT AUDITOR’S REPORT
To:

The Department of Foreign Affairs and Trade (the Department)

Project:

Australian Water Partnership (the Project)

Recipient:

eWater Ltd (the Recipient)

The special purpose financial report of the Project comprises the statement of income and
expenditure and basis of preparation for the period from 1 July 2015 to 30 June 2016 and
has been prepared from the accounting records of the Recipient for the purpose of acquitting
funds provided by the Department in respect of the Project.
Management’s Responsibility for the Financial Report
The management of the Recipient are responsible for the preparation and true and fair
presentation of the special purpose financial report, and the information contained therein
and have determined that the accounting policies used and described in the basis of
preparation of the financial report are appropriate to meet the needs of the Department.
Management of the Recipient are also responsible for such internal control as management
determines is necessary to enable the preparation of a financial report that is free from
material misstatement, whether due to fraud or error.
Auditor’s Responsibility
We conducted an independent audit in order to express an opinion to the Department. No
opinion is expressed as to whether the accounting policies used are appropriate to the needs
of the Department.
Our audit has been conducted in accordance with Australian Auditing Standards. Those
standards require that we comply with relevant ethical requirements relating to audit
engagements and plan and perform the audit to obtain reasonable assurance about whether
the financial report is free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the special purpose financial report. The procedures selected depend on the
auditor's judgement, including the assessment of the risks of material misstatement of the
special purpose financial report, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation of the
special purpose financial report that gives a true and fair view in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the entity's internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
accounting estimates made by the directors, as well as evaluating the overall presentation of
the special purpose financial report.

SYNERGY GROUP AUDIT PTY LTD
(02) 6260 7477
synergygroup.net.au
Authorised Audit Company No. 301280 ABN 45 104 227 063
PO Box 4789 Kingston ACT 2604
Ground Floor, 15 National Circuit BARTON ACT 2600
© 2014 Synergy Group Australia Pty Ltd

25

AWP ANNUAL REPORT 2015-16

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.
Independence
In conducting our audit, we have complied with the independence requirements of
Australian Professional Ethical Pronouncements.
Opinion
In our opinion:
(a)

the special purpose financial report of the Project (showing total expenses of
$2,242,675):
•

gives a true and fair view of its financial performance for the period 1 July 2015
to 30 June 2016; and

•

is presented in accordance with applicable Accounting Standards and other
mandatory professional reporting requirements in Australia to the extent
specified in the basis of preparation of the special purpose financial report;

(b)

the Recipient has kept proper accounting records in respect of the Project activities;
and

(c)

the funding was expended for the purpose and in accordance with the terms and
conditions of the Project.

Basis of Accounting and Restriction on Distribution and Use
Without modifying our opinion, we draw attention to the Note 1 to the special purpose
financial report, which describes the basis of accounting. The special purpose financial
report is prepared to assist the Recipient to comply with the financial reporting provisions
and the terms of conditions of the Project referred to above. As a result, the special purpose
financial report may not be suitable for another purpose. Our report is intended solely for
the Recipient and the Department and should not be distributed to or used by parties other
than the Recipient and the Department.

Selina Stanford
Audit Director
Synergy Group Audit Pty Ltd
Canberra
Date opinion formed: 26 July 2016
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Profit & Loss for the 12 months ended 30 June 2016
Jun-16

Jun-15

$2,240,956

$82,895

$2,240,956

$82,895

$92,939

$0

Direct Labour Payroll

$630,033

$43,240

Total Direct Labour

$722,971

$43,240

$658,734

$7,154

$18,267

$0

Direct Labour Overhead

$337,064

$21,336

Direct Marketing & Communications Material

$110,172

$0

$47,247

$223

$348,219

$9,224

$1,519,703

$37,937

$2,242,675

$81,177

($1,718)

$1,718

Interest Received

$69,404

$0

Total Other Income

$69,404

$0

Net Profit

$67,686

$1,718

Income
DFAT Agreement 71501
Total Income
Less Cost of Sales
Direct Labour
Direct Labour Consultants & Contractors

Direct Expenses
Direct Consultants & Contractors
Direct IT/Software/Materials

Direct Miscellaneous Costs
Direct Travel & Accommodation
Total Direct Expenses
Total Cost of Sales
Gross Profit
Plus Other Income
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