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CHAIR’S REPORT
The Australian Water Partnership exists to
enhance the sustainable management of water
resources primarily in the Indo-Pacific region.
This, in turn, supports inclusive economic
development, improvements to water security
for all, and reductions in environmental and
social impacts and regional tensions. All
that we do is driven by this purpose.
This Annual Report sets out the progress and
achievements of the AWP in its second full year
of implementation, and the outlook for 2017-18.
This has been a year of major expansion in AWP
activities, partnership base and regional outreach.
We have now established significant programs
in Myanmar, India, Vietnam and the Pacific,
aligned and complementary to the investments
of our International Partners including the Asian
Development Bank and the World Bank.
At the same time, our Partnership has grown
significantly from 86 to 141 Australian member
organisations. Whilst this growth is a positive
sign for AWP, we are acutely conscious that,
as a primarily demand-led organisation, we
may not be able to provide opportunities for
all members. However, in the year ahead,
AWP will focus more strongly on building
a valued and enduring Partnership that
maximises opportunities for members.
The AWP continues to increase its efforts and
make progress against our four delivery strategies:
facilitating strategic partnerships; brokering and
supporting international access to Australian water
expertise; facilitating private sector engagement;
and building and sharing knowledge. A major
highlight was AWP’s technical and policy support
for Australia’s significant contribution to the United
Nations/World Bank High Level Panel on Water.
AWP has also taken steps to strengthen
its capacity in key areas such as Gender
Equality and Social Inclusion, and monitoring
and evaluation through the engagement
of external specialist expertise.

There are many people to thank for their invaluable
contributions to the operation and progress
of the AWP, not the least of all our Partners.
I wish to thank the members of the AWP Advisory
Committee once again for their commitment to the
AWP and the exercising of their wise judgement
in fashioning our program activities. I also thank
members of the AWP Expert Review Panel for
their professional advice throughout activity
development, implementation and closure.
I commend and thank the inaugural Chief
Executive, Dr Gary Jones, for leading the AWP
from inception and helping to build Australia’s
connections and reputation globally as a credible
“water partner for development”. In doing so,
Australian knowledge and decades of water
reform experience are now actively shared in our
region for managing water scarcity, with early and
positive results. I also thank AWP staff for their
dedication in managing the substantial expansion
of the AWP activity portfolio throughout the year.
Finally, I thank all those DFAT officers who
provided ongoing support and guidance
throughout the year.
Looking ahead, 2017-18 brings an exciting and
challenging year with the further expansion of
innovative activities and a growing range of
partners, both Australian and International.
I look forward to the upcoming Mid Term Review
which will provide an independent assessment
of AWP’s overall progress and performance
as well as informing potential ongoing DFAT
support for the next four-year funding period.
Under the guidance of the new Chief Executive
Prof Nick Schofield, the continued dedication
of staff, the collective wisdom of the AWP
Advisory Committee, along with the much
needed support of our Partners, I foresee a year
of major achievement and a growing sense of
a real Partnership, which both Australian and
International members will be proud to be part of.

Kaye Schofield AO
Chair
Australian Water Partnership
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AT A GLANCE

2. Brokering and supporting
access to Australian
water expertise
•

Provided further assistance to India
under the National Hydrology Project
by assessing India’s national water
management and planning policies, and
sharing Australian lessons and expertise
in river basin planning and management.

•

Supported the Government of Myanmar
under the Ayeyarwady Integrated River
Basin Management Project by contributing
to a ‘State of the Basin Assessment’ of the
Ayeyarwady River Basin as the essential first
step towards developing an Ayeyarwady
Integrated River Basin Management Plan.

•

Supported partners to undertake the
groundwater review of Myanmar’s
Central Dry Zone, and subsequent
preparation of an unpublished foundational
review of groundwater resources
for publication after 30 years.

•

Supported the Asian Development Bank in the
development of a regional irrigation strategy,
which has strengthened ADB’s irrigation
investments and led to ongoing strategic
engagement and collaboration with the ADB.

•

Supported partners in linking Australian
organisations with organisations
in China involved in water sensitive
urban design (water smart cities).

Key AWP achievements against
its four delivery strategies
1. Facilitating strategic
partnerships
•

1

Established and strengthened the AWP
Twinning Strategy through arrangements
between Australian Water Utilities
and Authorities and those in Vietnam,
Nepal and Myanmar to build capacity
of individuals and organisations in
implementing water reform objectives.

•

Collaborated with the ADB in the vital
area of irrigation water reform in Asia.

•

Sponsored a new program, Channeling
Change, focused on increasing equality
and diversity in the water sector.

•

Entered into MOUs with the World Bank,
and the National Water Authority of
The Republic of Peru to cooperate in
sustainable water management.

•

55 Australian Partners joined the AWP,
a total of 141 since establishment.
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3. Facilitating private
sector engagement
•

More than half of AWP Australian
Partners engaged across 71 activities
were from the private sector.

•

Industry water stewardship has
been introduced to private sector
businesses in China, Thailand,
Pakistan and Papua New Guinea.

•

Leading consultants are developing
river basin planning guides for India

•

Utility consultants are leading the
institutional strengthening of the Pacific
Water and Wastewater Association.

•

Groundwater, hydroinfomatics and water
quality monitoring consultants are heavily
engaged in water assessments in Myanmar.

•

Private sector partners have been engaged
in exploratory roundtables focusing on
opportunities in China and demand for
expertise in modern irrigation systems.

4. Building and sharing knowledge
•

AWP prepared and published two substantial
papers in a planned Narratives series
on Australia’s water reform journey.

•

AWP contributed to Australia’s participation
in the High Level Panel on Water (HLPW)
by assisting with drafting, review and
publication of four Framing Papers for
HLPW, and identifying experts to contribute
to the HLPW process through presentations
to conferences and workshops.

•

AWP provided support for an online social
media network called Kini to share knowledge
between water managers and stakeholders
in Australia and the Asia-Pacific region.
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ORIGINS AND
GROWTH

THE WATER
IMPERATIVE

In September 2014, the Minister for Foreign
Affairs, Julie Bishop, agreed to establish an
Australian Water Partnership “to support public
private partnerships in utilising Australia’s water
sector expertise in the Indo-Pacific region”.

Water is fundamental to all life on Earth, and its
sustainable management is critical to the wellbeing of human societies. Increasingly people are
recognising the pervasive importance of water
and its sound management. Water is essential
for maintaining biodiversity and ecosystem
health upon which our societies depend.

The core development goal for the Australian
Water Partnership (AWP) is to enhance the
sustainable management of water resources in the
Indo-Pacific region, in turn supporting inclusive
economic development, improvements to water
security for all, and reductions in environmental
and social impacts and regional tensions.
The Department of Foreign Affairs and Trade
(DFAT) made an initial allocation for the
AWP of $20 million over the four-year period
ending 30 June 2019. DFAT will organise an
independent Mid Term Review, to be completed
by October 2017, with a view to considering
further funding for a second four-year period
2019-2023. AWP is additionally managing two
fee-for-service contracts on behalf of DFAT.
In May 2015, DFAT contracted eWater Ltd,
a not-for-profit company owned by the
Australian and four state governments,
to establish and manage the AWP.
The 2016-17 Annual Report summarises
AWP’s activities and achievements over the
year in delivering on its vision and goal.

Yet in many countries, water is either overexploited or polluted to the extent that it
undermines human development, ecosystem
health and economic growth. Climate change
adds an additional stress as its impacts are
largely expressed through water – changing
rainfall distribution and fuelling extreme events.
Climate change is causing unprecedented and
unpredictable weather events across the AsiaPacific. Droughts are appearing in high rainfall
regions for the first time, and becoming longer,
more intense, and covering wider areas in droughtprone regions. Although the average annual
precipitation globally is expected to increase due
to global warming, changes in the amount and
intensity of precipitation is varying significantly
by region. Water scarcity due to climate change
will add to tensions within and between countries.
Changes in water availability and variability can
induce migration and ignite conflict. Waterrelated climate risks cascade through food,
energy, urban and environmental systems.
Weather related disasters are becoming
increasingly frequent due to the sustained rise
in the number of floods and storms. Flooding
alone accounts for 47% of all weather-related
disasters in 1995-2015, affecting 2.3 billion
people, the majority (95%) in Asia. The vast
majority of these deaths were in lower income
countries even though they experienced only a
quarter of all storms. The increasing frequency
of climate change induced floods and storms
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exacerbates poverty and adds to the fragility
of poorer nations, especially in Asia.
For the last six consecutive years, the World
Economic Forum has ranked ‘water crises’ as
one of the top five global risks in terms of their
potential impact on societal stability over the
following decade. Water scarcity and variability
can contribute to conflicts and forced migrations.
Food price spikes caused by droughts can impact
millions of vulnerable people and inflame latent
tensions. Improved water governance and
management are urgently needed to achieve water
security in developing nations. More than half of
the world’s cities and 75% of irrigated farms are
experiencing water shortages on a recurring basis,
jeopardising world food supplies, access to water
and sanitation and economic development. The
World Bank has concluded that some regions
could see their growth rate decline by as much
as 6% of GDP by 2050 as a result of water related
losses in agriculture, health, income and property
– sending them into sustained negative growth.
The High Level Panel on Water (HLPW) stated
that “The pressure on water is rising and action
is urgent. Growing populations, more water
intensive patterns of growth, increasing rainfall
variability and pollution are combining in many

places to make water one of the greatest risks to
poverty eradication and sustainable development.
If the world continues on its current path,
projections suggest that the world may face a
40% shortfall in water availability by 2030.”
On 1 January 2016, the world officially began
implementation of the 2030 Agenda for
Sustainable Development—a transformative plan
of action based on 17 Sustainable Development
Goals (SDGs)—to address urgent global
challenges over the next 15 years. Water has
been integrated into this United Nations initiative
and is relevant in some way to all 17 SDGs,
and to 8 SDGs explicitly. Goal 6 is fully devoted
to water: “Ensure availability and sustainable
management of water and sanitation for all”, and
now incorporates sustainable management.
Australia is playing a global leadership role,
as one of eleven countries on the High Level
Panel on Water (HLPW), which aims to kickstart the implementation of Goal 6. Australian
expertise in sustainable water management is
widely recognised and it is fitting that Australia
makes this expertise more widely available
to its neighbouring regions and beyond.
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THE AWP
APPROACH AND
AUSTRALIA’S
CONTRIBUTION
Over recent decades, Australia has faced its own
water security challenges and has responded
by developing world-leading practices to
better account for, allocate, protect and use
water. The Murray–Darling Basin is the most
quoted international example of the benefits of
balancing competing demands for scarce water
resources, growing the value of agriculture,
securing supplies for cities and towns, and
providing water for the environment.
Australia’s experience in water reform in a
federal system of government, the application of
science to build the foundation for national water
policy, and the establishment of institutions to
ensure the sustainability of reforms are of keen
international interest. The development and
operation of water markets in Australia is the
test case of water policy innovation, representing
the single most important step change in
water management seen in the last century.
Australian technologies in climate change
predictions, weather and water forecasting,
river basin planning and management, irrigation
modernisation and efficiency, integrated
surface-groundwater management, water
sensitive urban design, and delivering water for

the environment can play an important role in
improving water security in the region and beyond.
The emerging international water crisis presents
Australia with an urgent and timely opportunity
to share its experience in sustainable water
management to improve water security. AWP
plays a key role in enabling this response.
The AWP seeks to provide efficient access to
Australian water sector experience and expertise
in response to demand for collaboration from
governments and multilateral agencies. This
approach ensures that the AWP is driven
by a refined understanding of needs and a
culturally sensitive way of engagement that
has the client’s interests foremost. Gaining
the trust of other nations is not a short-term
exercise, but rather requires a long term plan
for effective partnerships and engagement.
AWP priorities for assistance were derived
from Australia’s water reform journey and
recognition of the science to policy approach
that had been essential to achieving sustainable
water management and a very high level of
water security. These priorities were framed
as working across four water reform themes
and four water use domains within the context
of managing water scarcity (Figure 1). As
we progress with this framework, it will be
important to regularly check that these priorities
match the demand and provide the best use
of Australia’s experience and expertise.
AWP’s Theory of Change (Annex 1) outlines how
AWP activities, in partnership with Australian
and international organisations, link to the
desired outcomes of improved water resource
management in the Indo-Pacific region.

Image: Hume Weir, Murray River, Albury
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Governance reforms
& institutional
strengthening

River basin planning
& water allocations
frameworks

Water Use Domains
Understanding the
water resource base

Catchments & River Basins
Water Sensitive Cities
Modern Irrigation Systems
Environmental Water Quantity & Quality

Managing demand &
improving efficiency

Cross-Cutting Issues
Gender equity in the management of and access to water
Promoting participation of the private sector in water management in developing countries
Fostering of young and emerging water professionals
Engaging civil society in water management
Climate change impacts on water resources

Figure 1: AWP water use domains, themes and cross-cutting issues

FOSTERING
PARTNERSHIPS

with international partners, building its
partnership base with private and public
organisations from the Australian water sector,
and engaging the industry through conferences,
seminars, newsletters and social media.

The AWP continues its approach to position
and promote Australia as a credible and
trusted water partner for development. Since
its inception in 2015, the AWP has been
establishing mutually beneficial relationships

Now in its second year of operation, the AWP
continues to identify new opportunities and foster
existing relationships with governments primarily
in the Indo-Pacific, Multilateral Development
Banks and Australian Partners. The AWP
remains responsive to demand for managing
water security and scarcity, and providing
access to Australian technology and expertise.
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Australian Partners
Partnership remains open to all Australian public
and private organisations and businesses and all
approved partners are eligible to participate in
international activities supported by the AWP.
The number of partners continues to grow at a
steady rate with the addition of 55 Australian
Partners (42% from the private sector) during
2016-17 compared to 86 in the first year, bringing
the total number to 141 since establishment.
Figure 2 shows the Australian Partner composition
by subsector at 30 June 2017, which comprises
91 private sector organisations, 24 within
research/education, 9 from State and Federal

4%

3%

3%

6%

Government, 8 non-profits, 6 associations,
and 3 utilities. The geographical location of
partners remains relatively unchanged from
last year, with 78 percent based in metropolitan
areas, 21 percent in regional Australia, and one
Australian organisation based in Vietnam.
During 2016-17, 41 Australian Partners were
engaged—a total of 91 partners (65%) to date—
across 71 activities. Approximately 54 percent of
the participating agencies were from the private
sector (shown in Figure 3), compared to 41 percent
in 2015-16.
AWP believes that its limited funding can have
the greatest impact through the strategic
application to capacity building (skills and
knowledge), institutional strengthening and
sharing of Australian water management
tools, policies and practices.

2%

5%

5%

7%
17%
65%

7%
54%
22%

Figure 2: Australian Partner
Composition to 30 June 2017
Private (91)
Research/Education (24)
Non-profit (8)
Association (6)
State Government (5)
Federal Government (4)
Utilities (3)

Figure 3: Australian Partners Engaged
in Activities in 2016-17
Private (22)
Research/Education (9)
Non-profit (3)
Federal Government (3)
State Government (2)
Association (2)
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Matching Partners with
Opportunities
A key role of the AWP management team is to
match Australian expertise with international
technical assistance and capacity building
opportunities. Requests for support under
$100,000 are generally managed by AWP staff
and approved by the AWP CEO, although advice
of the Expert Review Panel (ERP) may be sought
where the issues are complex. If the request is
over $100,000, a decision is made by management
whether to direct source the required expertise
or make a select or open tender call to partners,
considering such factors as technical capability,
time sensitivity and relevant in-country/region
experience. Once partner submissions are
received, they are assessed by the ERP on their
potential impact in relation to specified in-country
needs, technical merit and feasibility, having
regard to their alignment with the expected AWP
outcomes and with the AWP Theory of Change.

International Partners
In the second year of operation, AWP established
a significant international partnership with
the World Bank, taking the total number
of international partnerships to six.
The AWP entered into a Memorandum of
Understanding (MoU) with the World Bank
(WB) in November 2016. AWP also maintains
its MOU with the Asian Development Bank
(ADB). These MOUs provide leverage for
securing sustainable in-country water reform
outcomes, as well as creating downstream
opportunities for Australian Partners.
In 2016-17, AWP entered into a country specific
MoU with the National Water Authority of The
Republic of Peru as DFAT’s implementing partner.
This brings AWP’s country specific MoUs to a
total of four including the MoUs signed in 2015-16
with the Government of Myanmar, Government
of Iran, and 3iPET Technology Platform of the
Foreign Economic Cooperation Office of the
Chinese Ministry of Environmental Protection.

In April 2017, a Water Operators Partnership
(WOP) was initiated between the operator
for management of water and wastewater
services in Nepal; Kathmandu Upatyaka
Khanepani Limited (KUKL) with the Australian
counterpart organisation, Water Services
Association Australia. The WOP has the
objective of improving corporate governance
and management culture. In particular, KUKL
is seeking mentorship from a well-performing
utility with a focus on the topics of strategic
planning, and non-revenue water reduction.
Through the pre-existing World Bank and
AWP MoU, AWP continued support to India
through the National Hydrology Project,
Phase III. AWP also continued support to
Myanmar through the pre-existing Governmentto-Government MoU for the Ayeryarwady
Integrated River Basin Management Project.
The AWP maintains a co-operative relationship
with the Netherlands Water Partnership
and has actively contributed to the further
development of the Asian Water Council.
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SHARING
AUSTRALIAN
EXPERTISE
The AWP responds to international demand for
Australian assistance. Projects involve Australians
working with peers in a country in the Asia-Pacific
region and beyond, planning or undertaking
water reforms. Consistent with the focus of the
Australian Aid Program, AWP conducts projects in
the Indo-Pacific region but is ready to respond to
requests from other countries with an agreed limit
of 10% of its program budget. The geographical
distribution of AWP projects is shown in Figure 4.
During 2016-17, major projects were in South
East Asia (Mekong, Myanmar, Vietnam),
South Asia (India), the Pacific, and China.
The proportion of expenditure on
development activities by the main AWP
priority domains is shown in Figure 5.

6%
7%

49%

36%

Figure 5: Development Activity
Commitments by Domain in 2016-17
Catchments & River Basins
Water Sensitive Cities
Environmental Water Quantity & Quality
Modern Irrigation Systems
Other

Figure 4: AWP Funding Commitments by Country/Region during 2016-17
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2%

India
National Hydrology Project
AWP is providing technical assistance to
the Indian Ministry of Water Resources
under the Government’s National Hydrology
Project (funded by a World Bank loan)
which aims to improve water management
across India at national and state levels.
In December 2015, the AWP Advisory Committee
endorsed a proposal from the World Bank to
facilitate technical assistance for the third
phase of a National Hydrology Project (NHP)
in India in seven areas, including surfacegroundwater interactions, river basin planning,
water information systems, water accounting and
Supervisory Control and Data Acquisition (SCADA).
Two major activities started in June 2016. AWP
partners CSIRO, Geoscience Australia and the
Bureau of Meteorology (BoM) conducted a review
of India’s National Water Information System. The
project team worked with Indian partners from the
Indian Ministry of Water Resources and the Central
Water Commission, to review the current system
and share Australian water resource information
system expertise for the establishment of an
Indian National Water Informatics Centre.
In a second activity, Australia is sharing lessons
and expertise in river basin planning and
management to help India to develop better
policies, practices and tools for water resource
management. AWP partners Access Water
Management, Alluvium and the University of
Technology Sydney are collaborating with Indian
Ministry of Water Resources and the Central Water
Commission of India to develop a User Guide
for River Basin Planning and Implementation.
To underpin the work the team is undertaking
a review of India’s national water management

and planning policies and consulting with state
and central agencies. As part of the project, AWP
hosted a small delegation of senior officers from
the Government of India on a study tour of the
Murray–Darling Basin. Support was also provided
for an initial workshop in Roorkee, India (led by
partner ICE WaRM in June 2017) to scope out how
Australia could best contribute to the capacity
development component of the NHP III Project.

Rajasthan
AWP Partner International Centre of Excellence
in Water Resources Management (ICE WaRM),
together with the (South Australian) Water Industry
Alliance, held a workshop on establishing a Centre
of Excellence of Water Resources Management
in Rajasthan, India, in March 2017. The workshop,
funded by AWP, recognised success factors
in governing and conducting collaborative
projects in a Centre of Excellence (CoE), and
identified strategic research domains in low cost
management of desalination waste, pesticides
monitoring and management, and managed
aquifer recharge. The workshop followed the
signing of a Memorandum of Understanding
(MoU) in August 2016 between the Government of
the State of Rajasthan and the State Government
of South Australia to establish the CoE in
Water Resource Management. Under the MoU,
South Australia will assist in both planning
and the delivery of programs and projects.

Image: Ganges River,
Varanasi, India

AWP ANNUAL REPORT 2016-17

10

Myanmar
Ayeyarwady Integrated River
Basin Management Project
In August 2016, AWP partners commenced
work with the Myanmar Government through
the National Water Resources Committee and
Directorate of Water Resources and Improved
River Systems (DWIR), the Department of
Meteorology and Hydrology (DMH), and the
Hydro-Informatics Centre (HIC), to help Myanmar
sustainably develop its water resources by
improving basin planning on the Ayeyarwady River.
AWP work comprises hydroinformatics, river
basin planning, and hydrometeorology. Initial
projects aim to contribute to a ‘State of the
Basin Assessment’ (SOBA) of the Ayeyarwady
River Basin. SOBA sets the foundation for
integrated, inclusive planning and is a first step
in developing an Ayeyarwady Integrated River
Basin Management Plan (AIRBMP), which is being
created with support from a five-year, USD$ 100m
World Bank initiative in partnership with DWIR
and DMH. So far, AWP partners have conducted
SOBA projects on surface-water data, groundwater
data, and hydraulic and river system modelling.
ALS Hydrographics, Alluvium and Hydronumerics
recently completed a hydrological data audit and
built capacity for data management. A database
of more than 1,000 quality assured hydrological
time series datasets for the Ayeyarwady Basin
was compiled and installed within the HIC.
Datasets required for building a Source river
system model of the Ayeyarwady Basin were
collected, quality assured, ready for the next
phase of the project to build a river model.
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The data audit team also surveyed channel crosssections and trained HIC staff in this at five pilot
river gauging sites. Four out of five sites were
shown to have erroneous cross-sections, and
thus provide inaccurate river flow data. The HIC
and DMH have indicated that they plan to broaden
their surveys of river channels in Ayeyarwady
Basin to ensure that flow data are accurate.
Aqua Rock Konsultants, supported by
the International Centre of Environmental
Management, investigated the groundwater
resources of the Central Dry Zone in Myanmar,
a 54,000 km2 expanse of land home to almost
a quarter of Myanmar’s population of 52 million
people. As a part of this work, an unpublished
foundational review of groundwater resources,
carried out in the 1980s, was rediscovered and
is due to be published by AWP in October 2017.
As an element of the projects, the University of
New South Wales Water Research Laboratory
(WRL) provided training to six DWIR staff in
river hydraulics and sediment transport for
maintaining the navigability of rivers in the basin,
and eWater provided training to 25 HIC officers
in river systems modelling using eWater Source
software. Source is being used for river basin
assessment work to underpin integrated water
resource plans in the Ayeyarwady River Basin.
The HIC has a strong focus on gender inclusion
and has a significant representation of women on
its staff. This meant that more than 50% of the HIC
staff involved in training programs were women.

Image: Fishing on the
Ayeyarwady River

Asian Development Bank
Irrigation Water Reform
AWP is collaborating with the Asian Development
Bank (ADB) in the vital area of irrigation water
reform in Asia, where the irrigation subsector
already represents 80% of freshwater demand,
over 75% of the region is water insecure, and
agriculture will need to produce 100% more food
by 2050 as population grows and water resources
diminish with overuse and climate change.
ADB interest in Australian experience in irrigation
reform grew out of AWP’s involvement in the
Second Asian Irrigation Forum in Manila in
early 2016. ADB are particularly interested
to see how Australia’s experience might
help Asian nations promote policies and
institutional arrangements that reform and
improve governance of irrigation. AWP has since
collaborated with ADB on irrigation reform.
The AWP funded the International WaterCentre
to run ADB Asia-Australia Learning Week, a study
tour aimed at generating new networks and
building capacity of participants working within the
irrigation sub-sector. The Learning Week focused
on i) preparing for water scarcity through policy,
regulation and technological enhancements; and
ii) exploring practices to improve agriculture water
productivity. Twenty-five water professionals from
six countries (Sri Lanka, India, Vietnam, People’s
Republic of China, Myanmar and Indonesia) joined
staff from the ADB on a 14-day study tour.
ADB requested Australian support to develop an
Irrigation Subsector Guidance Note. AWP partners
RMCG and Clive Lyle & Associates researched and
drafted the note, which has since been published
by ADB as part of its Guidance Note series –
Irrigation Subsector Guidance Note: Building Blocks
for Sustainable Investment. The note aims to help
the ADB and its developing member countries
target and design investments in irrigation,
including supporting the required irrigation
reforms with capacity building, and knowledge
and technology transfer. It presents a framework
of five key pillars with 20 building blocks which
can be used to assess any irrigation project.

Image: Participants in the AsiaAustralia Learning Week, 2016

The AWP and the ADB are also collaborating on
irrigation and urban water projects in Vietnam that
are scheduled to start in the second half of 2017.
The latest AWP-ADB collaboration is in urban
water reform in Kathmandu, Nepal. Rapid urban
growth and inadequate planning and investment
have resulted in low availability of water and
poor service delivery in Kathmandu. To fill the
gap, consumers resort to inefficient, private
solutions fulfilled partly through a vibrant and
unregulated water vending industry which
represents more than 60% of the urban water
supply. The Water Services Association of
Australia and Logan City Council are advising
Kathmandu Upatyaka Khanepani Limited,
the water utility operator for the Kathmandu
Valley, on how to plan and manage assets and
services in more efficient ways, strengthening
their capacity to reduce non-revenue water.
A Groundwater Expert has been recently appointed
to work closely with Asian Development Bank
(ADB) regional departments where groundwater is
an emerging and serious issue. Specialist support
and knowledge will be provided to enhance
project design and guide on-going initiatives
to more rigorously consider and implement
groundwater utilisation and management.
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Pacific Water and
Wastewater Association
The Pacific Water and Wastewater Association
(PWWA) is the regional association for 26 utilities
in 20 island countries across the Pacific region.
In 2015, PWWA adopted a new Constitution and
appointed its first full time Secretariat based in
a new office in Samoa, replacing administration
by a Samoan water consultancy company
on a pro bono basis. Pacific Water Ministers
met in Samoa in 2015, issuing a far-reaching
communiqué on water issues in the Pacific and
expressed their wish to strengthen the role of
PWWA in advancing the Pacific Water Agenda.
In May 2016, AWP and PWWA agreed to work
together to support PWWA’s new program and
direction. The PWWA-AWP partnership aims to
strengthen the capacity of water and sanitation
utilities across the Pacific to provide sustainable
services to their customers. AWP partners Hunter
H2O and Water Services Association of Australia
are coordinating i) a support program for the
new PWWA CEO and Secretariat, ii) governance
training for Board members of Pacific water
utilities, iii) a three-year schedule of training,
workshops, and networking opportunities for
upcoming Young Pacific Water Professionals in
the region, and iv) advice and training in areas
of water standards, technical specifications and
expert networks. AWP partners will also work with
the PWWA to develop an appropriate water policy
development framework that will support wider
regional development and emergency response
planning. Gender equality is embedded as an
objective in the design each of these programs.
Image: PWWA 10th Conference
& Expo / 3rd Ministerial Forum,
Samoa, August 2017
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China
Engaging the private sector in stewardship of
their water use in Industrial parks is the focus of
AWP’s support for Water Stewardship Australia
(WSA). WSA is engaging Australian businesses,
and other local and international partners, in an
innovative program to deliver sustainable water
balance, good water quality, and good water
governance, initially in the Tainjin industrial park.
The project team is applying a system that
is built around the international Alliance for
Water Stewardship (AWS) Standard, a global
framework that explains the objectives for
water stewardship and the process for major
water users to address catchment challenges
and goals. WSA members include Inghams
Enterprises, NAB, academics and civil society
organisations. Private sector participants from
China include the Tianjin Economic Development
Association (TEDA – China’s largest industrial
estate) Eco Centre and four private stewardship
assessment bodies operating in China. In 201617, WSA trained more than 40 professionals
in the application of the AWS Standard.
Addressing water stewardship in the clothing
and textile industries will have a beneficial
impact on women and girls as they make up
most of workforce in these industries.
Elsewhere, the Cooperative Research Centre
for Water Sensitive Cities (CRCWSC) led a
trade mission of government and industry
representatives to the City of Kunshan,
Jiangsu Province, in February 2017. The
mission, funded by AWP, built on CRCWSC’s
long-standing partnership with Kunshan.

Image: Kunshan, China

Presentations and discussions helped match
Australian industry expertise with a burgeoning
Chinese market for innovation and knowledge to
make cities more water sensitive. A workshop
attended by 250 people over two days was
followed by a day of site visits of Kunshan’s
Water Sensitive Urban Design Projects.
All 11 private companies that attended the
Kunshan mission now have new relationships
or are growing existing relationships with
organisations in China. Two Memoranda
of Understanding were signed in March
during a subsequent visit to Melbourne by a
delegation led by the Governor of Jiangsu.
The parties agreed that the CRCWSC will
work with the Jiangsu Water Supply Security
Centre to facilitate collaborative research and
research transfer, to bring Australian research,
technology, and Water Sensitive City products
into Kunshan for demonstration, incubation,
local application, and commercialisation.
As part of the China: Economics of Water Security
Launch workshop held in November 2016, Prof
Jane Doolan (University of Canberra) participated
on behalf of AWP in the World Bank (WB)
Advisory Committee for the joint WB-DRC China
Water Governance Study. The aim of the study
was to provide recommendations on improved
water management in China to be considered
at the 13th Party Congress in March 2018.

Vietnam
The Australian Water Association (AWA),
supported by the AWP, facilitated twinning
between Australian and Vietnamese water
utilities starting at Vietwater, November 2016,
which culminated in the signing of Twinning
Agreements at Ozwater’17 between:
•

Son La Water Company –
Cairns Regional Council

•

Saigon Water – SeqWater

•

Binh Duong – Wannon Water, Victoria

•

Phu Tho – Coliban Water, Victoria

•

Hue Water Corporation – Water
Corporation of Western Australia

The Twinning program takes forward water
reform objectives of the Australian and Vietnam
Government in their efforts to achieve the
Sustainable Development Goal 6 aimed at
achieving access to water and sanitation for all.
Water professionals in Vietnam will gain access
to Australian expertise in delivering safe and
reliable water, wastewater and drainage services.
The capacity of individuals and organisations
to implement water reform objectives will be
nurtured through training programs and hands-on
assistance with a focus on asset management,
advanced water technology, minimising nonrevenue water, operationalising water safety
plans, supply/demand planning, business
management, and integrated information systems.
Image: Staff from Binh Duong
and Wannon Water, VietnamAustralia Twinning Program
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Other Regions
In April 2016, the Government of Brazil identified an
opportunity for collaboration with Australia for the
enhancement of water resources management in
the State of São Paulo that may allow it to draw on
the experience and approaches used in Australia
to reduce water consumption in urban centres.
These areas are of particular interest to the State
of São Paulo for developing systems in preparation
for critical drought events. In December, AWP
supported a delegation of Australian experts from
the UTS Institute for Sustainable Futures, James
Horne and Associates, and the Department of
Water (WA) to provide technical assistance in
the areas of urban water demand management,
and tools for multiple water uses under scarcity
conditions. They met with key water stakeholders
to assess the water situation and assisted with
the development of public policies and plan
for the management of water resources in the
State based on Australia’s experience in extreme
drought, climate change, and water reform.
In July 2016, potential opportunities for
collaboration between Australia and Nairobi
County, Kenya, were identified through discussions
between the Victorian Commissioner for Africa,
John Butler, and Regional Director for Trade,
Kassem Younes. In September, a delegation from
the Water and Sanitation Committee of Nairobi
County, Kenya, and Nairobi City Water & Sewerage
Company visited Australia to meet with a range
of stakeholders involved in Melbourne’s water
and sanitation management, including storm
water harvesting, to assist with the development
of the water and sanitation policy for Nairobi
County. AWP Partners DG Consulting and Prof
Jane Doolan of the University of Canberra
conducted a study tour and roundtable discussion
to identify opportunities for collaboration.
Image: Nairobi delegation and Australian
Partners meet in Melbourne, Australia
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Advice and Services
on Water Policy
In 2016-17, the AWP provided a range of services,
including policy advice, to the Australian
Government on an “as required” basis.

High Level Panel on Water
Prime Minister Malcolm Turnbull is a member
of the UN-World Bank High Level Panel on
Water (HLPW). Launched in April 2016 by
the United Nations Secretary General and
President of the World Bank, the purpose of
the Panel is to accelerate implementation of
Sustainable Development Goal 6 to “achieve
access to water and sanitation for all”. Further
information on the HLPW can be accessed at
sustainabledevelopment.un.org/HLPWater
AWP commissioned four technical framing papers
on behalf of DFAT to support the work of the HLPW
(see Publications). These were launched at the
Stockholm World Water Week in August 2016 and
are available for download from the AWP website.

WaterGuide
On behalf of DFAT, AWP commissioned Aither to
draft a guide to support countries to proactively
address water scarcity and drought. WaterGuide,
published by AWP in March 2017, enables
policymakers to chart practical pathways to
improved water management by diagnosing
water-related issues and identifying appropriate
policy instruments to respond to those issues.
Jordan is the first country to request access
to Australian experience and know-how based
partly on their exposure to WaterGuide, and also
on their participation in DroughtAction, which
is a collaborative initiative of the International
Water Association and AWP. A successful
inaugural Jordan-Australia WaterGuide
dialogue was held in Amman in August 2017.

FACILITATING
PRIVATE SECTOR
ENGAGEMENT

BUILDING
KNOWLEDGE
RESOURCES

The private sector is vital to sustainable
water management, helping water sectors in
developing countries become more efficient
and delivering government water reforms.

Telling Australia’s water story and explaining
its water reform journey has been an important
element of AWP’s program to help underpin its
value proposition to the Indo-Pacific region. In
2016-17, AWP assembled and communicated
the Australian water reform experience and
shared that internationally through its Australian
Water Narrative Series. Simultaneously, AWP
has assisted the Australian Government in
developing the High Level Panel on Water
Framing Papers and the WaterGuide. AWP
also initiated an innovative online knowledge
sharing community of practice called Kini.

Half of the activities that were initiated or
completed in 2015-16 were led by an Australian
Partner from the private sector. Some activities
led by public sector partners involved Australian
companies. For example, the delegation to
Kunshan, China, led by the CRC for Water
Sensitive Cities, included 11 private companies.
Six of the eleven companies that participated
in the Mission won contracts for further
services in China. Engaging the private sector
is a focus for Water Stewardship Australia in
China, where local businesses are encouraged
to manage sustainable water use in industrial
parks through a collaboration between local
authorities and the companies in the park.
In 2016, Austrade approached AWP on behalf of
the Foreign Economic Cooperation Office (FECO)
of China, an office of the Ministry of Environmental
Protection of the People’s Republic of China.
FECO was seeking an appropriate Australian
national agency to act as part of a Sino-Australian
Water Technologies Cooperation Hub, under
a program called the Integrated, Intelligent
and International Platform for Environmental
Technology (3iPET). Following discussions, an
MOU was signed between AWP and FECO to
make joint efforts to promote Sino-Australian
bilateral cooperation in water policies and
technologies to protect the environment. Areas
for cooperation include: policy for the Chinese
environmental industry to protect its water assets;
market analysis reports on water technologies;
sharing information on Chinese water
protection projects and Australian remediation
technologies; and conducting various knowledgesharing events – delegations, conferences,
training and technology demonstrations.

Publications
In August 2016, two chapters of the Australian
Water Narrative series were released – an
overview paper and a paper on drought
management. The Australian Water Reform
Journey: An overview of three decades of policy,
management and institutional transformation
describes how Australia’s water resources have
been developed and managed over the past
100 years, with a particular focus on reforms to
water management over the past 30 years. The
AWP commissioned leaders in the public and
private water industry and research institutions
to prepare these narratives through an extensive
collaborative and peer-review process. Building
Resilience to Drought: The Millenium Drought and
Water Reform in Australia discusses Australia’s
Millennium Drought (1997–2009), which severely
tested new arrangements developed during a
multi-decadal program of water reform and led
to a new set of arrangements for dealing with

Image: Prof Jane Doolan launches The
Australian Water Reform Journey at
Stockholm World Water Week 2016
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WaterGuide

270

Australian Water Reform Journey

268
211

HLPW: Gender and SDG6

207

Building Resilience to Drought

204

HLPW: Valuing Water
160

HLPW: Building Resilient Economy
HLPW: Human Settlements

drought and water scarcity. The drought ultimately
played a key role in progressing water reform
and building resilience to future water scarcity.
Four framing papers for the High Level Panel on
Water were released in the latter half of 2016:
Valuing Water; Human Settlements; Building
Resilient Economies and Communities through
the Effective Management of Water Scarcity
and Drought; and Gender & SDG 6: The Critical
Connection. A full discussion paper, Gender
Equality & Goal 6: The Critical Connection, is
being developed for public release in July 2017.
The AWP also published WaterGuide in March
2017, which is part of our contribution to Advice
and Services on Water Policy. Although the
WaterGuide was released relatively recently, it
has attracted the highest number of downloads
so far, followed closely by the Australian
Water Reform Journey (see Figure 6).

Kini
Kini – Malay for “current”, a reference to both
the flow of water and up-to-date knowledge
– is a community of practice that seeks to
create a dialogue about solving water problems
throughout Australia and the Indo-Pacific to
support improved water management practices
towards Sustainable Development Goal 6.

How to connect with Kini
Visit kini.waterpartnership.org.au
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Figure 6: Total Downloads of AWP Publications

It aims to provide opportunities for people
from all parts of the water sector – water
managers, practitioners, stakeholders and
alumni, including AWP partners – to connect
and exchange ideas and knowledge on water
resource management, while leveraging on the
expertise and experience of Australian Partners.
Kini is led by the International Water Centre
Alumni Network and supported by the AWP
team. Conception meetings began in early July
2016, and the initiative was first announced at
International Riversymposium in Delhi, India,
in September. The online platform for Kini was
officially launched in February 2017 and has
grown to over 217 members as of 30 June 2017.
A small Kini team facilitates and manages
both face-to-face activities, such as public
conferences and presentations, and online
interaction through the community platform and
social media channels. Significant efforts have
been put towards generating new and relevant
content which includes interviews with eight
leading water practitioners, 70 blog posts, weekly
inspirational quotes, and organic community posts
and discussions. The prospects for growth over
the next year and beyond are very promising.

Web, Social Media and
Communications
The AWP maintains an active web and social
media presence, in line with the AWP Annual
Plan 2016-17, attracting 660 news subscribers
worldwide, almost a 250% increase since
2015-16. AWP sends out monthly newsletters
to inform partners and industry on projects
and activities its partners are involved with,
including events and general news of relevancy
to the Australian water industry. The number
of visitors to the AWP website also increased
significantly with almost 10,500 visitors in 201617, 6.7 times more than 2015-16. Social media
presence was established and was a high priority
in this year, with a healthy following across a
range of platforms, as shown in Figure 7.

The AWP also continues to maintain its Partner
Portal, a secure section of the website that
provides Australian Partners with access to
project and activity information, submission
guidelines and forms, and a schedule of
partner events and workshops. In striving to
be receptive to partners’ needs and working
towards continual improvement, some shortand long-term enhancements to the portal
and overall communications strategy are in
development and will be implemented in 2017-18.

6%

30%
Figure 7: AWP Social Media
Following to 30 June 2017

10,500

website visitors
64%

Australia
Asia-Pacific, Europe & UK
United States
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OUTREACH
AND ENABLING
ACTIVITIES
In 2016-17, AWP continued its efforts to
communicate its role and functions to international
audiences, and to raise the profile of Australia in
the international water sector. AWP was involved
in a range of international events, from major
conferences to participation in an ADB symposium
to mark World Water Day. Two narratives about
the Australian water reform story were launched
at Stockholm World Water Week in August 2016.
A major focus of outreach was to raise awareness
about the challenges posed by drought and
growing global trends of water scarcity, and to
discuss solutions and the relevance of Australia’s
experiences. One of the two narrative papers
published told the story of the challenges
Australia faced from drought and water scarcity,
and how Australian water managers responded.
AWP sponsored or participated in workshops
on the problem of drought and water scarcity
at Stockholm World Water Week, International
Riversymposium (Delhi, India), World Water
Congress & Exhibition (Brisbane, Australia),
COP22 (the 12th Conference of the Parties
to the Kyoto Protocol, Marrakech, Morocco),
the Budapest Water Forum and the Myanmar
World Water Day event in Yangon. At the 2016
World Water Congress & Exhibition (Brisbane,
Australia), AWP and IWA convened a summit of
200 leaders from the public and private sector
to initiate ‘DroughtAction’: the world’s first
action-oriented agenda dedicated to building
resilience to water scarcity and drought. The
goal of DroughtAction is to increase international
cooperation and partnerships and create new ways
to align public policies and business objectives
to help create new investment opportunities.
AWP and IWA continue to collaborate on
DoughtAction, with AWP contributing to an
IWA-sponsored drought workshop at 2017
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Stockholm World Water Week, and AWP invited
to present WaterGuide to government officials
from Jordan in meetings facilitated by IWA.
AWP continued its support of the Asia Water
Council (AWC), which seeks to find practical
ways to deliver water reforms that work in an
Asian context. AWP staff provided advice on
strengthening the AWC at meetings in Singapore,
Korea and China, and is helping the AWC organise
two sessions in the first Asia International Water
Week. The meeting in Singapore coincided
with 2016 Singapore International Water
Week, and the Australian High Commission
in cooperation with AWP hosted a reception
for Australians attending the conference.
Finally, AWP hosted several events to share
knowledge among Australian Partners, with
more than twenty partners involved in each
event. Two workshops were held: ‘Engaging
with China’ and ‘Modern irrigation systems’. The
aim was to harness the expertise of Australian
Partners to guide future AWP investment in these
areas, and for partners to understand principles
for successful engagement. Three webinars
for Australian Partners were also held, on
opportunities in India, Myanmar, and on Australia’s
involvement in the High Level Panel on Water.
Image: 2016 World Water Conference
& Exhibition, Brisbane, Australia

TRACKING
PROGRESS
Monitoring and Evaluation
AWP tracks and reports on progress based on
its Theory of Change (Annex 1). AWP activities
target the ‘upstream’ planning and design stages
of water reform efforts of our international
partners, with limited engagement of ultimate
beneficiaries. Consequently, monitoring and
evaluation focusses more on influence or design
impacts rather than impacts within the water
sectors or communities of the Indo-Pacific. A
framework of performance indicators has been
developed for result areas mapped to the Theory
of Change. Partners must complete a performance
report for every project, event or other type of
activity they undertake. These provide AWP
management with a line of sight to activities,
tracked against their objectives, and basic
data for the monitoring and evaluation system
against performance indicators. Data is regularly
collated for 23 indicators in 16 result areas.

Gender Equality and
Social Inclusion
Gender equality is a priority for AWP. At the
governance level, four of nine members of the
AWP Advisory Committee, including the Chair, are
women and gender issues are regularly considered
at Committee meetings. AWP commissioned
and published a Framing Paper for the High Level
Panel on Water addressing Gender and SDG6,
and has commissioned an expanded discussion
paper on the topic for release in August 2017.
Gender equality is being addressed in several
major activities. In Myanmar, AWP is working
with Wateraid and the National Water Resources
Committee to integrate gender more explicitly
across the Ayeyarwady Basin project, which
is the AWP’s largest activity. This work will
support implementation of the World Bank
Gender Strategy (2016-23) in Myanmar. The
AWP is collaborating with the Australian Water
Association in a new program: Channeling
Change – Driving Diversity Inclusion and Equality
in the Water Sector. The program, which was
officially launched at Ozwater’17 in Sydney, aims
to “lead by example and show how encouraging
the right behaviours can galvanise support for
a more diverse and inclusive sector”. The Kini
community website is designed to showcase
content on equality and social inclusion, and has
been linked to the Channeling Change program.
The capacity building program with PWWA also
includes a gender component. Overall, however,
only 25% of both international and Australian
participants in AWP activities have been women,
in line with participation rates by women in the
Australian water sector. AWP recognises that it
needs to do more to boost the participation of
women in its activities at home and abroad.
At its meeting in October 2016, AWPAC agreed
to progress work to develop a Gender Equality
and Social Inclusion Policy (GESI). A consultant
was engaged to develop an AWP GESI policy
in June 2017 and a draft is expected to be
considered by AWPAC in August 2017.
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Progress on Outcomes
The AWP Theory of Change (Annex 1) identifies
three intermediate outcomes that activities aim
to achieve in the initial 3 years of AWP operations.
The Theory of Change also signals that AWP

activities are expected to result in longer term
(beyond 3 years) development impacts. While
AWP has only been fully operational for two years,
Table 1 indicates that progress towards achieving
the outcomes and impacts is being made.

Table 1: Outcomes and impacts of the first two years of AWP operations
AWP Outcomes

Indicative Results

Sustained sharing of
water reform knowledge
and cooperation with the
Australian water industry

•

MoUs or agreements to collaborate with 8 international
partner organisations (2 multilateral development banks,
5 countries, and 1 cross-sector association)

•

6 Australian Partners administering international
projects on behalf of AWP

Greater capacity of
individuals, organisations
and industries to lead and
implement IWRM reforms

•

Over 400 international water professionals from 150
organisations are working with Australians in water reform
projects. Over 30% of international participants have
undertaken formal capacity-development such as training

Adoption of effective
policies, practices and
tools by key public and
private sector actors

•

80 outputs from international projects comprised of models,
model resources and databases; training programs developed
and delivered; guidelines; papers, narratives, stories and
newsletters; project proposals and MoUs for further work

Strengthened water
management and
governance

•

70% of projects address water management
and governance in some way

•

Example: PWWA Board has improved skills and
capabilities in corporate governance and financial
management and strengthened leadership

More equitable, efficient
and environmentally
sustainable water use

•

30% of AWP projects addressing environmental sustainability

•

25% female participation in core AWP activities

•

Example: ADB can better target and design their investments in
irrigation following their publication of an AWP report titled Irrigation
Subsector Guidance Note: Building Blocks for Sustainable Investment

Enhanced performance
and effectiveness of public
and private water sectors

•

23% of AWP projects designed to engage
private sector in target countries

•

Example: AWP funding of a partner to deliver a training program
in India allowed them to attract further external funding to
train professionals from India, Nepal and Bangladesh in an
intensive program relating to irrigation management

Impacts
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GOVERNANCE AND
MANAGEMENT
The AWP was established through an Agreement
with eWater Ltd (EWL), a not-for-profit company,
limited by guarantee, owned by the Federal
Government and four State Governments.
To ensure the transparency necessary for
public and stakeholder confidence in the
integrity, probity and competitive neutrality of
the AWP processes, EWL arranged a structural
separation between its existing software
modelling business (eWater Solutions) and
the new AWP. An overview of the structural
arrangements for AWP is depicted in Figure 8.
An AWP Advisory Committee (AWPAC) operates
under a Charter approved by the EWL Board in
consultation with DFAT, and is accountable to
the EWL Board via the Chair of the Committee.
Its core roles include providing strategic
guidance and performance oversight to the

AWP; ensuring the full spectrum of Australian
water industry expertise and capability, in
both the public and private sectors, is taken
into account in the implementation of AWP;
providing a robust review of proposals and
recommending their prioritisation and approval
to the EWL Board; and reviewing the AWP Annual
Report and Annual Operations Plan, and making
recommendations to the EWL Board on their
approval. The AWPAC met four times in 2016-17,
and Annex 2 lists current committee members.
The EWL Board considers the advice of the
AWPAC, approves activity proposals and
reviews AWP progress at each Board meeting.
The EWL Board also approves Annual Reports
and Annual Operations Plans for the coming
year that is provided to DFAT in September
each year to release the next annual payment
under the AWP Grant Agreement.
The AWP Expert Review Panel (ERP),
established in June 2016, assists with the
technical assessment of partner proposals and
recommendation of specialist delivery teams.
The ERP is a mechanism to ensure high-value
AWP proposals are independently assessed,
to enhance probity in AWP processes and

Figure 8: Governance Structure

eWater Solutions (EWS)
Committee

EWS Senior Management Team

EWS Operational Staff

eWater Governing Board

Agreement between eWater
and DFAT to establish AWP

Shared Corporate Services

AWP Advisory Committee

Financial Management,
Compliance, HR, IT,
Risk Management,
Marketing & Communications

AWP Senior Management Team

AWP Operational Staff
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ensure value for money in the AWP. Annex
3 lists the current members of the ERP.
The AWP is funded by DFAT under the Australian
aid program and AWP funds can only provide
assistance for activities in ODA eligible countries.
The AWP prioritises the Indo-Pacific region.
Requests from countries outside the IndoPacific will be considered but at least 90% of
program funds must be allocated for the benefit
of people/countries in the Indo Pacific region.
The AWP is able to provide its full range of
services on a fee-for-service basis in response
to requests from anywhere in the world,
including non-ODA eligible countries.
A detailed project selection system aimed to
provide a streamlined and transparent selection
process was incorporated in the AWP Operations
Manual prepared during the Inception period. A
fully documented project decision procedure was
established and a comprehensive value-for-money
approach was adopted following discussions with
the DFAT Procurement Section. AWP uses the
DFAT Adviser Remuneration Framework (ARF)
as a guide for fee rates for technical advisers.
AWP works closely with DFAT in Canberra and
with Posts, and AWP management meets regularly
with DFAT to discuss issues of mutual interest.
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ensure that all activities were implemented
and managed effectively and efficiently.
Members of AWP management met regularly
with DFAT to discuss any issues that may
have arisen. Details of the AWP management
team for 2016-17 are shown in Table 2.
Table 2: AWP Management Team
Name

Position

FTE

Dr Gary Jones

Chief Executive Officer
(to Feb 2017*)

0.9

Grantley Butterfield

Program Manager

1.0

Andrea Milutinovic

Program Officer

1.0

Ashleigh Rhind

Program Officer

1.0

Helene Dawson

Program Support
(from May 2017)

1.0

Felicity Paul

Executive Officer

0.7

Ralph Ogden

Knowledge Exchange

0.4

Shannon Li

Communications Officer

0.5

Raymond Lam

Digital Marketing Officer

0.5

Total FTE

7.0

* Prof Nicholas Schofield appointed as the new CEO in May 2017 and commenced on
3 July 2017.
Note: Administrative and finance staff are allocated through a Corporate Services
proportion to AWP based on total wages and salaries.

AWP Management Team

FINANCES

The AWP’s management team has expertise in
program management, collaborative partnerships,
knowledge sharing, outreach, communication
and ‘domain’ knowledge of the domestic and
international water sectors. The inaugural CEO
(Prof Gary Jones) resigned in February 2017. Kaye
Schofield AO was acting CEO until Prof Nicholas
Schofield commenced as the new CEO on 3 July.

The core Grant Agreement between DFAT
and eWater Ltd to establish and manage the
Australian Water Partnership was signed in
May 2015. The DFAT investment under this
agreement was for $20 Million over four years.

There has been an increase in the management
team resourcing to 7 FTEs (Full Time
Equivalent), from 5.8 FTEs in 2015-16. This
increase was necessary to keep pace with
the significant expansion of AWP activities, in
particular, the management and administration
of a growing development portfolio, and to

In May 2016, DFAT and eWater entered into a
second, separate grant agreement (a ‘fee for
service’ agreement) to support the AWP to
implement the activity “Supporting Australia’s
International-Water Leadership” which included
(i) sponsorship of the International Water
Association’s World Water Congress 2016; (ii)
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Table 3: DFAT Core Funding Expenditure as at 30 June 2017
Program Performance

Forecast

Forecast

Total Life of
Project

2014-15

2015-16

2016-17

2017-18

2018-19

$

$

$

$

$

3,000,000

5,000,000

6,000,000

6,000,000

69,404

51,900

50,000

171,304

Annual Revenue

3,000,000

5,000,000

6,051,900

6,050,000

20,101,900

Cumulative Revenue

3,000,000

8,000,000

14,051,900

20,101,900

20,101,900

82,895

2,240,956

5,153,677

11,048,723

1,506,245

20,032,496
20,101,900

DFAT Grant Revenue
Grant Funding Received
Interest

Annual Expenditure
Include Interest 2015-16 in Expenditure
Cumulative Expenditure

69,404

69,404

82,895

2,323,851

7,477,528

18,595,655

20,101,900

2,917,105

5,676,149

6,574,372

1,506,245

-

Grant Funding Received

440,000

2,587,500

Cumulative Revenue

440,000

3,027,500

Unexpensed/Carry Fwd 71501

$
20,000,000

Water Expert Advice/PWWA Support
3,027,500

Program Expenditure

81,216

387,110

2,559,174

Cumulative Expenditure

81,216

468,326

3,027,500

358,784

2,559,174

-

-

217,073

Unexpensed/Carry Fwd 72390

3,027,500

Water Policy Advisor
Grant Funding Received

105,800

111,273

Cumulative Revenue

105,800

217,073

Program Expenditure

95,550

121,523

Cumulative Expenditure

95,550

217,073

Unexpensed/Carry Fwd 73201
Total Unexpensed/Carry Fwd – ALL

2,917,105

6,034,933

10,250

-

9,143,796

1,506,245

217,073
-

-

Note: Amounts shown are exclusive of GST

advice and services on Water Policy to be provided
on request from DFAT, including advice and
services for the High Level Panel on Water; and
(iii) support for the Pacific Water and Wastewater
Association. The agreement was amended in
2016-17 to increase the overall value to $3,027,500.
In February 2017, DFAT and eWater entered
into an additional (third) fee for service
agreement for the provision of a Special
Water Advisor with a value of $200,000.
Table 3 outlines the three current funding
agreements between AWP and DFAT.
With reference to the Core Agreement
shown (Agreement 71501), the cumulative
spend is $7.5M over the duration of the
agreement ending at 30 June 2017.
Figure 9 displays the accumulated spend in the
first column for the core agreement of $20M to
end of financial year 30 June 2016 of $2.3M. The
actual cumulative spend is then displayed over
the 2016-17 financial year to arrive at a cumulative

spend of $7.5M as at 30 June 2017. The blue bars
in the chart signify completed development activity
expenditure with the orange bars referring to
active or work in progress development activities.
The key objectives for 2016-17 were to
consolidate the relationships with Australian and
international partners and AWP stakeholders and
to substantially expand AWP’s project portfolio.
AWP expended $5,154K of the core agreement
in supporting these objectives with the majority
of funds attributed to development activities,
and knowledge building and sharing activities.
Development activity commitments progressively
increased over the year, with the larger scale
activities within India and Myanmar in particular.
The breakdown of expenditure by sub region
is shown in Table 4. The full AWP Activity
Portfolio for 2016-17 is shown at Annex 4.
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Table 4: Development Activity Expenditure by sub
region during 2016-17
South East Asia

$

1,479,707

South Asia

$

610,078

Pacific

$

389,010

Asia-Pacific ADB

$

315,791

East Asia

$

94,295

Middle-East

$

47,698

South America

$

36,840

Africa

$

25,510

the actual expenditure on the two separate
grant agreements for both Water Expert
Advice including PWWA Support ($387k),
and the Water Policy Advisor ($96k).
The core Grant Agreement representing a total
spend this financial year of $5.2M has been
segmented into the program costs associated
with the governance and management ($1.2M),
communications and engagement ($421k),
knowledge building and sharing ($314k) as well
as the monitoring and evaluation functions
($59k). The final column details the Development
Activity spend for the year ($3.2M).

An audited annual Financial Report was endorsed
by the AWP Advisory Committee and the EWL
Board, and accepted by DFAT. Excerpts are
included in the Special Purpose Financial Report
for year ended 30 June 2017 at Annex 5.
Table 5 depicts the total overall detailed
expenditure for the financial year ended 30
June 2017. The first two columns represent

Risk Management
AWP effectively manages risk, including
fraud and corruption. Apart from an annual
independent audit, AWP management maintains
an AWP Risk Register and the Audit and Risk
Committee of the eWater Board regularly reviews
risk and the adequacy of risk mitigation.

Figure 9: AWP Accumulated Spend 2016-17 for the Core Agreement of $20M
$'000
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FY 15-16

Jul-16

Aug-16

Sep-16

Oct-16

Governance & Management

Business Development

Comms & Engagement
(Complete)

Knowledge Building & Sharing
(Complete)
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Nov-16

Dec-16

Jan-17

Monitoring & Evaluation
(Active/WIP)
Knowledge Building & Sharing
(Active/WIP)

Feb-17

Mar-17

Monitoring & Evaluation
(Complete)
Development Activity
(Complete)

Apr-17

May-17

Comms & Engagement
(Active/WIP)
Development Activity
(Active/WIP)

Jun-17

Table 5: Total Detailed Program Expenditure as at 30 June 2017
Total Program Expenditure
as at 30 June 2017

Water Expert
Advice/
PWWA
Support

Water Policy
Advisor

Governance
& Mgmt

Comms &
Engagement

Knowledge
Building &
Sharing

Monitoring
& Evaluation

Demand Led
Activities

Total

$

$

$

$

$

$

$

$

40,820

130

624,884

62,161

49,903

25,766

42,768

846,433

-

-

416,276

-

-

-

-

416,276

40,820

130

1,041,160

62,161

49,903

25,766

42,768

1,262,709

Salaries
Labour Payroll
Labour Overhead
Total Salaries
Operations
IT/Software Materials

125

-

11,696

73

3,502

-

2,636

18,030

6,662

1,317

18,923

206,733

99,247

138

34,811

367,831

6,787

1,317

30,619

206,806

102,748

138

37,446

385,861

316,056

94,103

82,312

27,098

129,939

32,394

2,163,976

2,845,878

23,447

-

34,354

124,574

31,738

295

927,481

1,141,888

Total Partner Activities and Projects

339,503

94,103

116,666

151,672

161,677

32,689

3,091,457

3,987,767

Total

387,110

95,550

1,188,444

420,639

314,328

58,593

3,171,672

5,636,336

Marketing and Communications
Total Travel and Operations
Partner Activities and Projects
Consultants and Contractors
Travel and Accomodation – Contractors

FTE (Table 2)

AWP recognises the importance of effective
risk and intellectual property management.
Identification of industry and organisational
risks occurs in cooperation with the strategic
planning process. The five areas of risk
critical to AWP’s ability to deliver strategic
objectives are Performance, Funding,
Governance, Operations, and Travel.
A detailed table describing risk areas and
strategies for mitigation is documented in
the 2017-18 AWP Annual Operational Plan.

IN CLOSING
After two years of implementing its program, it
is an opportune time for AWP to reflect on its
achievements and challenges to date, review its
strategic directions and positioning, and assess
whether it is meeting its core role of effectively
sharing Australian water expertise with countries
in need in the Indo-Pacific region. AWP has,
within just two years, established an exciting
portfolio of activities, including major programs
in Myanmar, India, Vietnam and the Pacific,

7.0

working alongside its International Partners ADB
and WB, and in close collaboration with DFAT, to
maximise the beneficial impact of limited funds.
There is no doubt that the Indo-Pacific is
the global epicentre of water issues, and
that Australian water expertise is very highly
regarded in the region. In invoking a ‘demandled’ approach, AWP aims to ensure that we fully
understand the specific needs of each country
and where Australia can be of most assistance.
As AWP moves forward, more careful and
detailed mapping of the demand for our water
expertise and how we prioritise where and with
whom we work, will be of considerable value
to our Partners. We also need to understand
the very comprehensive water expertise in
Australia across research, management and
policy in a more systematic way and ensure our
International Partners and client countries have
a better understanding of Australia’s offering.
AWP looks forward to 2017-18 to initiate a
longer-term planning process should DFAT
award a second 4-year core grant post Mid-Term
Review. Importantly we will also focus more
strongly on the development of the ‘Partnership’
itself, to ensure all members see value and
benefits, and can engage in a meaningful way.
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ANNEX 1: AWP THEORY OF CHANGE
Impacts for
Indo-Pacific
countries

Environmentally sustainable economic growth and poverty
reduction, with reduced domestic and regional disputes over water

Results will take
more than 3 years

More equitable,
efficient and
environmentally
sustainable
water use

Strengthened
water management
and governance

Outcomes for
Indo-Pacific
countries
Results within
1-3 years

Sustainable sharing
of water reform
knowledge and
cooperation with
the Australian
water industry

Greater capacity
of individuals,
organisations and
industries to lead
and implement
IWRM reforms

Enhanced
performance and
effectiveness of
public and private
water sectors

Adoption of effective
policies, practices,
and tools by key
public and private
sector actors

Partnership activities
Results within a year
Collaborations that focus on the sharing with international partners of key
Australian water reform experiences, policies, practices and tools

Partnership development
Results measured in an ongoing manner
Valued and trusted partnerships developed between key public and private
sector actors in Australia, MDBs and Indo-Pacific countries

Outreach and engagement by AWP brokers
and grows international demand for
Australian water expertise and experience
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Australian AWP partners have greater
opportunity and capacity to engage
and collaborate internationally

ANNEX 2: MEMBERS OF THE AWP ADVISORY
COMMITTEE 2016-17
Kaye Schofield
AO

Qualifications
Experience

BA, M.Ed
Director, eWater Ltd (since 22 Nov 2012),
Committee Chair (since 29 Jul 2015)

Leith Boully

Qualifications
Experience

BSc. (Rural), PG Diploma Business Studies,
AICD Company Directors Course & Mastering the Boardroom
Committee Member (since 29 Jul 2015)

Roch Cheroux

Qualifications
Experience

Masters Engineering & Business Management
Committee Member (since 23 May 2017)

Joanne Chong

Qualifications
Experience

B.Commerce/B.Eng. (1st Class Hons), M. Environmental Law
Committee Member (since 29 Jul 2015)

John Ringham

Qualifications

B.Eng. (Civil)(Hons), PG Diploma in Geotechnics, M.BusAdmin,
Member AICD, Fellow Engineers Australia,  
Committee Member (29 Jul 2015 – 7 Feb 2017)

Experience
Mal Shepherd

Qualifications
Experience

Dip Proj Mgt, Assoc Eng (Civil), Assoc. Fellow IE Aust,
Professional Member AWA, Member AICD
Committee Member (since 29 Jul 2015)

Rob Skinner

Qualifications
Experience

B.E (Civil-1st Class Hons), M.Sc., FIE (Aus), Member AICD
Committee Member (since 29 Jul 2015)

Geoff Spencer

Qualifications
Experience

B.Eng. (Civil)
Committee Member (since 29 Jul 2015)

Jody Swirepik
PSM

Qualifications
Experience

B.A.Sc.,(1st Class Hons), Masters by Research
Committee Member (since 29 Jul 2015)

Michael Wilson

Qualifications
Experience

MSc.IR, B.PScIR (Hons)
Committee Member (since 15 Nov 2016)

Observer
Richard McLoughlin		

Assistant Secretary, Water Resources, Water Division,
Department of Agriculture and Water Resources

Russell Rollason			

AWP Liaison Officer, Department of Foreign Affairs and Trade
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ANNEX 3: MEMBERS OF THE AWP EXPERT
REVIEW PANEL 2016-17
Dr Colin Chartres (Chair) Ph.D. Soil Science, B.Sc. Physical Geography

29

Dr Richard Davis		

Ph.D. Nuclear Physics; B.Sc. (Hons), Physics; B.Ec.

Dr Annette Davison
			

Ph.D. (Environmental microbiology & biochemistry), M. Environment & Local Govt.
Law, B.Sc. (Hons) Applied Biology

Kevin Devlin		

B. Civil Eng., M. Bus. Admin.

Prof Jane Doolan		

Ph.D., B.Sc. (1st Class Hons.)

Prof Karen Hussey

Ph.D., M. Econ. Sc., B.A. (Political Science & Economics)

Daniel Lambert		
			

B.Sc., B.Eng. (Hons) Civil; Dip. Personnel & Operations, M. Eng. Sc.,
M. Integrated Water Mgt.

Prof John Langford

Ph.D. Hydrology & Hydraulics

Russell Merz		

B.A.Sc., M.Sc.

Tom Mollenkopf		

B. Juris., LL.B., MBA.

John Riddiford		

B. Forest Sc., FAICD

Murray Smith		

Assoc. Dip. Civil Eng., Grad Dip. Bus. Mgt., Grad. Cert. Bus. Mgt.

Prof Rob Vertessy

Ph.D., B.A. (Hons). FTSE
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ANNEX 4: AWP ACTIVITIES PORTFOLIO
2016-17
This annex details the portfolio of activities managed by AWP in 2016-17 under the core DFAT grant. It includes
contracts awarded in 2016-17 and contracts awarded in previous financial years under management by AWP.

Development Activities
India
National Hydrology Project (NHP) III:
•
National Water Information System Assessment*
•
River Basin Planning*
•
NHP Launch and Integrated Water Resource Management Seminar in Pune
•
NHP Capacity Building Scoping Mission
Centre of Excellence Mission Andhra Pradesh – Hyderabad Water
Delegation World Bank Mission to Maharashtra
Myanmar
Myanmar Ayeyarwady River Basin Planning:
•
State of the Basin Assessment (SOBA) Coordinator*
•
Ayeyarwady – MDB Twinning & Capacity Building
•
Young Water Professionals
•
Hydrological Data Audit and Capacity Building in Data Management
•
Surface Water Resource Assessment
•
Ground Water Review for Central Dry Zone
•
Basin Water Pollution Survey
•
Economic valuation of ecosystem services in the Ayeyarwady Basin
•
C-14 Dating
•
DMH-BoM Twinning Introductions
Pacific Islands
Capacity Development Assistance to the PWWA:
•
Initiation Workshop
•
Young Pacific Water Professionals
•
Board Development Training and Strategy Development
China
Sponge City Trade Mission to Kunshan
Technology (Industrial) Park Water Stewardship
National Water Security Analysis:
•
China Economics of Water Security Launch Workshop
•
International Advisory Committee
Brazil
Urban Water Planning – Drought and Water Scarcity

* Activities/contracts commenced in previous financial years
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Kenya
Nairobi County Delegation
Nepal
Kathmandu Water Operator Partnership

Knowledge Activities
Irrigation Round Table, Jun 2017
AWP Narratives and Guides*, Aug 2016 – Mar 2017
Kini Initiative*, Feb 2017
AWA Channeling Change Stage 1, May 2017
Myanmar Baseline Intro analysis, Jan–May 2017

Vietnam
Vietnam Australia Utility Twinning:
•
Australia Utility Twinning Introductions
•
Australia Utility Twinning Program Implementation
Water Efficiency Improvement in Drought Affected Provinces (WEIDAP):
•
WEIDAP Conceptualisation Workshop
•
WEIDAP Groundwater Investigation
Vietnamese Irrigation Delegation
Iran
Iran Trade and Water Delegation
Lake Urmia Restoration Program Planning
Mekong
Mekong River Commission (MRC) Water Policy Advice
World Bank – MRC Regional Modelling Workshop
MRC Hydro Capacity Building Initiative
Asia-Pacific Wider Region
Asia-Pacific Water Stewardship*
ADB Asian Irrigation Strategy*
1st ADB Asia-Australia Learning Week*
2nd ADB Asia-Australia Learning Week Stage 1 – Scoping
World Bank Scarce Cities Initiative (Perth Case Study)

Outreach Activities
Myanmar Delegation to Key Water Conferences
Myanmar World Water Day, Mar 2017
Public Private Partnerships (PPP) Capacity Building Workshop, Jul 2016
IWA World Water Congress, Oct 2016
India Webinar, Apr 2017
China Round Table, Dec 2016
Stockholm World Water Week, Aug-Sep 2016
International Riversymposium, Sep 2016
Singapore International Water Week, Jul 2016
Conference of the Parties (COP) 22 Morocco, Nov 2016
Budapest Water Summit, Nov 2016
ADB World Water Day, Mar 2017
HLPW Webinar, Jun 2017
WWF 18 ‘Water for Environment” Planning, Apr 2017
Groundwater Solutions Initiative for Policy and
Practice (GRIPP) Initiative, Feb 2017
Asia Water Council Support*, Mar 2017

* Activities/contracts commenced in previous financial years
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ANNEX 5: SPECIAL PURPOSE FINANCIAL

INDEPENDENT AUDITOR’S REPORT
To:

The Department of Foreign Affairs and Trade (the Department)

Project:

Australian Water Partnership (the Project)

Recipient:

eWater Ltd (the Recipient)

Opinion
The special purpose financial report of the Project comprises the statement of income and expenditure and
basis of preparation for the period from 1 July 2016 to 30 June 2017 and has been prepared from the
accounting records of the Recipient for the purpose of acquitting funds provided by the Department in respect
of the Project.
In our opinion:
(a)

(b)
(c)

the special purpose financial report of the Project (showing total expenses of $5,636,337):
• gives a true and fair view of its financial performance for the period 1 July 2016 to 30 June
2017; and
• is presented in accordance with applicable Accounting Standards and other mandatory
professional reporting requirements in Australia to the extent specified in the basis of
preparation of the special purpose financial report;
the Recipient has kept proper accounting records in respect of the Project activities; and
the funding was expended for the purpose and in accordance with the terms and conditions of
the Project.

Basis of Accounting and Restriction on Distribution and Use
Without modifying our opinion, we draw attention to the Note 1 to the special purpose financial report, which
describes the basis of accounting. The special purpose financial report is prepared to assist the Recipient to
comply with the financial reporting provisions and the terms of conditions of the Project referred to above. As
a result, the special purpose financial report may not be suitable for another purpose. Our report is intended
solely for the Recipient and the Department and should not be distributed to or used by parties other than the
Recipient and the Department.
Management’s Responsibility for the Financial Report
The management of the Recipient are responsible for the preparation and true and fair presentation of the
special purpose financial report, and the information contained therein and have determined that the
accounting policies used and described in the basis of preparation of the financial report are appropriate to
meet the needs of the Department. Management of the Recipient are also responsible for such internal
control as management determines is necessary to enable the preparation of a financial report that is free
from material misstatement, whether due to fraud or error.
Auditor’s Responsibility
We conducted an independent audit in order to express an opinion to the Department. No opinion is
expressed as to whether the accounting policies used are appropriate to the needs of the Department.
Our audit has been conducted in accordance with Australian Auditing Standards. Those standards require that
we comply with relevant ethical requirements relating to audit engagements and plan and perform the audit
to obtain reasonable assurance about whether the financial report is free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
special purpose financial report. The procedures selected depend on the auditor's judgement, including the
assessment of the risks of material misstatement of the special purpose financial report, whether due to fraud
SYNERGY GROUP AUDIT PTY LTD
(02) 6260 7477
synergygroup.net.au
PO Box 4789 Kingston ACT 2600
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or error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation of the special purpose financial report that gives a true and fair view in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by the directors, as well as
evaluating the overall presentation of the special purpose financial report.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.
Independence
In conducting our audit, we have complied with the independence requirements of Australian Professional
Ethical Pronouncements.

Selina Stanford
Director
Synergy Group Audit Pty Limited
Signed at Canberra on the 8th day of August 2017
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Statement of surplus or deficit and other comprehensive income for the year ended 30 June 2017
Note

2017
$

$

Revenue

2a

5,584,436

2,322,172

Other Income

2a

Consultants & Contractors
Employee benefits expense
IT, software and materials

2016

51,900

69,404

5,636,336

2,391,576

2,845,878

792,889

846,433

630,033

18,030

18,267

416,276

337,064

Marketing and communications material

261,838

110,172

Miscellaneous costs

105,993

87,246

Overhead expenses

Travel and accommodation

1,141,888

348,219

5,636,336

2,323,890

Net surplus / (deficit) from ordinary activities

-

67,686

Other comprehensive income

-

-

Total comprehensive income

-

67,686

2017

2016

$

$

Total Expenses

Statement of financial position as at 30 June 2017
Note
Current Assets:
Cash and cash equivalents

3

7,954,348

6,677,216

Receivables

4

1,729,692

-

Total Current Assets

9,684,040

6,677,216

Total Assets

9,684,040

6,677,216

470,840

572,880

Current Liabilities:
Trade and other payables

5

Unearned revenue

6

9,143,796

6,034,932

Total Current Liabilities

9,614,636

6,607,812

Total Liabilities

9,614,636

6,607,812

69,404

69,404

Net Assets
Equity:
Retained earnings / (Accumulated losses)
Total Equity
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69,404

69,404

69,404

69,404

Statement of changes in equity for the year ended 30 June 2017
Note
Balance at 1 July
Net (loss) / surplus for the year
Balance at 30 June

2017

2016

$

$

69,404

1,718

-

67,686

69,404

69,404

2017

2016

Statement of cash flows for the year ended 30 June 2017
Note
Operating activities

$

$

6,963,608

5,627,836

(5,738,376)

(1,751,010)

51,900

69,404

1,277,132

3,946,230

Net movement in cash and cash equivalents

1,277,132

3,946,230

Cash and cash equivalents at beginning of year

6,677,216

2,730,986

7,954,348

6,677,216

Receipts from government, members and customers
Payments to suppliers and employees
Interest received
Net cash generated (used)

Cash and cash equivalents at end of year

8

3

The accompanying notes form part of these financial statements.
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NOTES TO THE FINANCIAL REPORT FOR
THE YEAR ENDED 30 JUNE 2017
Note 1: Statement of Significant
Accounting Policies
The financial report is for the Australian Water
Partnership (AWP), a division of eWater Ltd.
eWater Ltd has determined that the AWP is not a
reporting entity because the financial report has
been prepared to meet the specific additional
reporting requirements of the Department of
Foreign Affairs and Trade (DFAT) and for no other
purpose. This special purpose financial report has
been prepared in accordance with the following
Australian Accounting Standards requirements:
•

AASB 101 Presentation of
Financial Statements

•

AASB 107 Statements of Cash Flows

•

AASB 108 Accounting Policies, Changes
in Accounting Estimates and Errors

•

AASB 1048 Interpretation of Standards

•

AASB 1054 Australian Additional Disclosures

The recognition and measurement
requirements of other accounting
standards applying to financial reports.
Any new Accounting Standards that have
been issued but are not yet effective at
balance date have not yet been applied in the
preparation of these financial statements.
The possible impacts of the initial application
of the Standards have not been assessed.
The financial statements, except for the cash
flow information, have been prepared on an
accruals basis and are based on historical costs,
modified, where applicable, by the measurement
at fair value of selected non-current assets,
financial assets and financial liabilities. The
amounts presented in the financial statements
have been rounded to the nearest dollar.
The following significant accounting policies
have been adopted in the preparation and
presentation of the financial report. The
accounting policies have been consistently
applied, unless otherwise stated.
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a) Cash and Cash Equivalents
Cash and cash equivalents comprise cash on hand;
cash in banks and investments in money market
instruments, net of outstanding bank overdrafts.
b) Financial Assets
Loans and Receivables
Trade receivables, loans, and other receivables
that have fixed or determinable payments that
are not quoted in an active market are classified
as ‘loans and receivables’. Loans and receivables
are measured at amortised cost using the
effective interest method less impairment.
Interest income is recognised by applying the
effective interest rate.
Impairment of Financial Assets
Financial assets other than those at fair value
through profit or loss, are assessed for indicators
of impairment at each reporting date. Financial
assets are impaired where there is objective
evidence that as a result of one or more events
that occurred after the initial recognition of
the financial asset the estimated future cash
flows of the investment have been impacted.
For financial assets carried at amortised cost,
the amount of the impairment is the difference
between the asset’s carrying amount and the
present value of estimated future cash flows,
discounted at the original effective interest rate.
The carrying amount of financial assets including
uncollectible trade receivables is reduced by the
impairment loss through the use of an allowance
account. Subsequent recoveries of amounts
previously written off are credited against the
allowance account. Changes in the carrying
amount of the allowance account are recognised
in profit or loss. As at 30 June 2017, AWP had not
recognised any impairment allowance (2016: $Nil).
c) Impairment of Assets
At each reporting date, the AWP management
review the carrying values of its assets to
determine whether there is any indication that
those assets have been impaired. If such an
indication exists, the recoverable amount of the
asset, being the higher of the asset’s fair value

less costs to sell and value in use, is compared
to the asset’s carrying value. As a not-for-profit
entity, value in use, according to AASB 136
Impairment of Assets, is depreciated replacement
cost. Any excess of the asset’s carrying value
over its recoverable amount is expended to
the statement of comprehensive income.
d) Financial Liabilities
Financial liabilities, including borrowings, are
initially measured at fair value, net of transaction
costs. Financial liabilities are subsequently
measured at amortised cost using the effective
interest method, with interest expense
recognised on an effective yield basis.
The effective interest method is a method of
calculating the amortised cost of a financial
liability and of allocating interest expense over the
relevant period. The effective interest rate is the
rate that exactly discounts estimated future cash
payments through the expected life of the financial
liability, or, where appropriate, a shorter period.
e) Revenue Recognition
Rendering of Services
Revenue from a contract to provide services is
recognised on delivery to the customer. Prior
to provision of services, revenue is recognised
as unearned revenue under current liabilities.
Interest Revenue
Interest Revenue is recognised on a time
proportionate basis that takes into account
the effective yield on the financial asset.
Unearned Revenue
Revenue that has been received but not yet earned
is recorded as a liability. AWP government grants
have been assessed as reciprocal in nature and
as such are recognised as income as earned.
f) Goods and Services Tax (GST)
All revenue and expenses are stated net of
the amount of goods and services tax, except
where in the amount of goods and services tax
incurred is not recoverable from the Australian
Taxation Office. In these circumstances the
goods and services tax is recognised as part
of the cost acquisition of the asset or as

part of an item of the expense. Receivables
and payables in balance sheet are shown
inclusive of goods and services tax.
Cash flows are included in the statement
of cash flows on a gross basis. The GST
component of cash flows arising from investing
and financing activities, which is recoverable
from, or payable to the Australian Taxation
Office, is disclosed as operating activities.
g) Financial Instruments
Recognition
Financial instruments are initially measured at
cost on trade date, which includes transaction
costs, when the related contractual rights or
obligations exist. Subsequent to initial recognition
these instruments are measured as set out below.
Loans and Receivables
Loans and receivables are non-derivative
financial assets with fixed or determinable
payments that are not quoted in an active
market and are stated at amortised cost
using the effective interest rate method.
Financial Liabilities
Non-derivative financial liabilities are recognised
at amortised cost, comprising original debt
less principal payments and amortisation.
h) Critical Accounting Estimates and Judgements
The management of AWP evaluate estimates
and judgements incorporated into the financial
report based on historical knowledge and best
available current information. Estimates assume
a reasonable expectation of future events and
are based on current trends and economic data,
obtained both externally and within the AWP.
Key Estimates – Impairment
The management of AWP assesses the
impairment at each reporting date by evaluating
conditions specific to the AWP that may lead
to impairment of assets. Should an impairment
exist, the determination of the recoverable
amount of the asset may require incorporation
of a number of key estimates. No impairment
indicators were present at 30 June 2017.

AWP ANNUAL REPORT 2016-17

38

2017

2016

$

$

DFAT Agreement 71501

5,101,776

2,240,956

DFAT Agreement 72390

387,110

81,216

DFAT Contract 73201

95,550

-

5,584,436

2,322,172

Note 2: Surplus From Ordinary Activities
a) Revenue and Other Income
Revenue from rendering services:

Total revenue
Other income:
Interest on Bank deposits

51,900

69,404

51,900

69,404

7,954,348

6,677,216

1,729,692

-

Other creditors

470,840

568,880

GST Payable

470,840

4,000

470,840

572,880

5,676,148

2,917,105

Total other income

Note 3: Cash and Cash Equivalents
Cash at bank

Note 4: Receivables
Other debtors

Note 5: Payables
Unsecured liabilities:

Total Unsecured liabilities

Note 6: Income in Advance
AWP Grant – Agreement 71501:
Opening Balance
Interest received
Grant funding received
Expenditure

51,900

-

6,000,000

5,000,000

(5,153,676)

(2,240,957)

6,574,372

5,676,148

AWP Grant – Agreement 72390:
Opening Balance
Grant funding received
Expenditure

358,784

-

2,587,500

400,000

(387,110)

(41,216)

2,559,174

358,784

-

-

Grant funding received

105,800

-

Expenditure

(95,550)

-

AWP Grant – Agreement 73201:
Opening Balance

Total Income in Advance
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10,250

-

9,143,796

6,034,932

The AWP contract stipulates that any unspent
funds remaining at the termination of the contract
shall be returned to the funding party. Therefore,
eWater records the grants under Income in
Advance and then transfers it monthly in arrears to
revenue as the project costs are incurred.

Note 7: Subsequent Events
There has not been any matter or circumstance,
other than that referred to in the financial
statements or notes thereto, that has arisen since
the end of the financial year that has significantly
affected the operations of the entity.

2017

2016

$

$

-

67,686

(1,729,692)

187,837

Note 8: Notes to the Cash Flow Statement
Reconciliation of surplus / (deficit) for the period to net cash flows from operating activities
Surplus (deficit) for the period
Decrease / (Increase) in assets:
Current receivables
Decrease / (Increase) in liabilities:

(102,040)

572,880

Other Liabilities

Current payables

3,108,864

3,117,827

Net Cash used in operation activities

1,277,132

3,946,230

Note 9: Division Details
Australian Water Partnership is a division of eWater
Ltd (ABN 47 115 422 903), a company limited by
guarantee and is funded by the Department of
Foreign Affairs and Trade.
Company Secretary, Registered Office and
Principal Place of Business of eWater Ltd:
Stephen Cory (formerly Deborah Bowden)
Company Secretary
UC Innovation Centre Building 22
University of Canberra
Bruce ACT 2617
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