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EXECUTIVE
SUMMARY

Vision
Enhanced sustainable management of
water in the Indo-Pacific and beyond

Mission
In May 2015, the Australian Government’s
Department of Foreign Affairs and Trade
(DFAT) entered into an agreement with eWater
Ltd (EWL) to establish the Australian Water
Partnership (AWP) in response to growing
demand for Australia’s water expertise to
tackle escalating water issues in the IndoPacific region and beyond. Australia is globally
recognised for its achievements in managing
water scarcity and achieving water security
on the world’s driest inhabited continent.
Globally, water scarcity and water security
issues are growing at an unprecedented pace,
affecting billions of people in developing and
developed countries. Key drivers of change are
unsustainable water management practices,
climate change and population dynamics.
These factors are increasing the competition
for scarce water resources across agriculture,
hydropower, industry, urban and environmental
uses, as well as meeting basic human needs.
After a positive establishment, it is timely for
AWP to develop this Strategic Plan looking out
to 2023 (end of Phase 2 funding) and beyond
to 2030 to align with the UN’s Sustainable
Development Goals. This Plan presents a
clear vision and mission for AWP and sets
strategic directions that will enhance Australia’s
role in assisting our neighbouring region,
and countries further afield, to address the
fundamentals of sustainable water management
in light of almost overwhelming pressure.
Our Strategic Plan in summary comprises:
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Through trusted partnerships,
mobilise Australian water sector
expertise to address demand from the
Indo-Pacific and beyond

Strategic Directions
1.

Enhance sharing of knowledge and tools
for sustainable water management:
AWP will establish a framework for
Australian water knowledge relevant to
international development and support
the sharing of Australian Water Tools
that encapsulate Australian knowledge.

2.

Secure development outcomes: AWP will
work side-by-side with its International
Multilateral Partners to enhance their
large-scale development investments
with Australia’s unique expertise.

3.

Implement gender equality and social
inclusion: AWP will build awareness of,
commitment to, and the implementation
of principles of gender equality and
social inclusion throughout its work.

4.

Enhance capacity development in priority
countries: AWP will introduce innovative
and alternative capacity development
paradigms and support in-country
programs to empower young water
professionals and future water leaders.

5.

Strengthen and diversify our
partnerships: AWP will pursue ongoing
engagement and collaboration with
leading international institutions and
strengthen a ‘Team Australia’ approach.

6.

Focus our scope: AWP will prioritise
geographies and domains where Australia
has strategic interests and unique
capabilities, aligned to the Australian
Government’s Foreign Policy White Paper.

BACKGROUND
The AWP is an Australian international cooperation
initiative established by the Australian Department
of Foreign Affairs and Trade (DFAT) in May
2015. DFAT has funded two consecutive 4-year
grants (to 30 June 2023) totalling AU$44M.
EWL, a not-for-profit company owned by the
Australian and four State Governments, is
contracted by DFAT to manage the AWP.
AWP was conceived to respond to the water
management needs of developing countries
in the Indo-Pacific and beyond, specifically on
topics where Australia has specialist expertise
in short supply globally. Growing demand for
increased collaboration in the water sector
from Governments and multilateral agencies
in the Indo-Pacific region was an important
driver for establishment of the AWP.
In its establishment phase, AWP has proved
itself as the timely provider of high-quality
services to meet the specific requirements of
developing countries. Through collaborative,
trusted partnerships, and leveraging limited
available resources, AWP is achieving
significant outcomes. Working closely with
the Asian Development Bank and World Bank
has enabled AWP to apply Australia’s unique
skills and targeted capacity building to secure
greater impact and enhance investments by
AWP and in-country partner governments.

AWP has developed a successful and respected
‘demand-led’ model in which the needs
of developing countries are addressed by
facilitating the engagement of the right Australian
Partners in the right place, at the right time.
Facilitated by DFAT in-country diplomatic Posts
and water specialists, AWP can quickly respond
to critical needs, ensuring positive development
outcomes and diplomatic successes.
The demand-led approach is supported by DFAT
Posts and our International Partners, who are
on-the-ground and have first-hand knowledge
and understanding of local issues, contexts
and cultures to assist in the identification of
critical needs. Country governments often
request assistance in designing and responding
to immediate issues. AWP works with its
Australian Partners to ensure these requests
are responded to appropriately, ensuring longerterm, sustainable solutions are put in place.
The 2018-23 AWP Strategic Plan recognises the
awarding of a second 4-year tranche of funding
extending AWP’s planning horizon to 2023. The
Plan has been developed in collaboration with
key stakeholders and Partners. The planning
process clarifies AWP’s longer term strategic
vision, scope, niche and delivery models and
sets some clear markers for the future.
In taking a longer-term view, AWP will
position itself for growth as well as
improved development outcomes.

AWP also achieves leverage by supporting
government-to-government engagements,
drawing on Australian Government and State
Government bodies to work towards achieving
sustainable water management at national
and state levels in developing countries. In
particular, AWP draws on Australia’s decades
of water reform experience as an exemplar to
any country embarking on a similar path.
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STRATEGIC
CONTEXT
Water is fundamental to all life on Earth and
its sustainable management is critical to the
well-being of human societies. Rarely is one
sector so important to achieving positive
outcomes in numerous other sectors—food
security, energy security, biodiversity and
ecosystem health, disaster management—as
well as many human needs from water supply
and sanitation to recreation, spiritual and
cultural needs. It is no wonder that ‘water’
has risen to be consistently one of the top
issues on the international political agenda.
On 1 January 2016, 193 countries around the
world officially began implementation of the
2030 Agenda for Sustainable Development—a
transformative plan of action based on 17
Sustainable Development Goals (SDGs)—to
address urgent global challenges over 15 years.
Water has been integrated into this United
Nations initiative and is relevant in some way to
all 17 SDGs, and to eight SDGs explicitly. Goal
6 is fully devoted to water: “Ensure availability
and sustainable management of water and
sanitation for all”, for the first time explicitly
incorporating sustainable management of water.
Australia has not only signed up to the SDGs but
played an active role on the international stage
to kick start Goal 6 as one of eleven countries
on the High Level Panel on Water (HLPW). The
HLPW stated that: “The pressure on water is rising
and action is urgent. Growing populations, more
water intensive patterns of growth, increasing
rainfall variability and pollution are combining in
many places to make water one of the greatest
risks to poverty eradication and sustainable
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development. If the world continues on its
current path, projections suggest that the world
may face a 40% shortfall in water availability
by 2030.” Australia led three initiatives for the
HLPW: the World Water Data Initiative; Water
Use Efficiency; and the Innovation Engine.
Globally, Australian expertise in sustainable
water management is widely recognised and
it is fitting that Australia makes this expertise
more widely available to countries in need. Our
water management expertise is comprehensive
and deep, and with decades of water reform
experience, Australia now possesses
world leading policy, legislative, regulatory,
institutional, economic and environmental
approaches to managing water scarcity.
As the Australian Prime Minister said at the
meeting of the HLPW in New York in September
2016, “Effective governance is absolutely essential,
as of course is innovation, new technology and
investment in infrastructure…in Australia we are a
dry continent, a large dry and flat continent. We’re
prone to extreme weather, we are, as the poet says,
the land of droughts and flooding rains. And water
management challenges have always been very
much first and foremost an Australian experience.”
Despite being the driest, inhabited continent in
the world, Australia is in the top two most water
secure countries in the Indo-Pacific region.
The 2017 Foreign Policy White Paper sets water as
a key component of Australia’s foreign policy.
The White Paper recognises that “water
requirements for drinking and food and energy
production will increase as will demand for
energy needed to grow, store and transport food,
underscoring the nexus between food, energy and
water.” As well as specifically mentioning the AWP
as a key avenue for water diplomacy and sharing
Australia’s water sector expertise internationally,
the White Paper outlines several key principles
to guide the strategic direction of the AWP.
These include a focus on the Indo-Pacific; the
opportunity to leverage Australia’s status as a
world leader in water resources management
and the importance of development outcomes
related to water such as enhancing agricultural
productivity, improving health outcomes,
strengthening economies and reducing poverty.

EWL Strategic Context to the
Australian Water Partnership
eWater Ltd (EWL) is a public company limited
by guarantee owned by the Commonwealth of
Australia and the states of New South Wales,
Victoria, Queensland and South Australia. It
was established in 2005 to manage the eWater
Cooperative Research Centre (CRC) to support
the National Water Initiative. In November
2008 the Council of Australian Governments
(COAG), recognising the need for an enduring
strategy beyond the life of the eWater CRC,
committed to the implementation of a National
Hydrologic Modelling Strategy (NHMS) that
would guide the development and maintenance
of a “...modern and evolving hydrological
modelling platform and support network that
meets the needs of current and future water
management across Australia and beyond.”
As a result, EWL’s principal objective is to support
the environmentally sustainable use of water
in Australia and around the world, primarily by
building relationships and capability development
in integrated water resource management and
water management governance. This is achieved
via key strategic relationships, in conjunction
with its Australian Government owners and core
stakeholders, foreign Governments, international
organisations, funders and industry partners,
to deliver two broad streams of activities:
•

Capacity building partnerships for the
application and skills-transfer of its
enterprise water resource modelling solutions
which digitally encapsulate the collective
Australian experience in water markets
and integrated water management.

•

Establish and operate the Australian
Water Partnership in response to growing
demand for Australia’s water expertise
to help tackle escalating water issues in
the Indo-Pacific region and beyond.

Long-Term Vision
The global international development agenda is
focused on the achievement of the SDGs by 2030.
This 2018-23 AWP Strategic Plan is the first step
towards our longer term 2030 vision in which
Australia’s contribution to advancing the SDGs
will be well recognised; developing countries
will better understand, value and sustainably
manage their water resources; the water security
of vulnerable populations will be substantially
improved; and Australia will be a valued service
provider and trusted partner in achieving
development outcomes in the Indo-Pacific region.
We understand the magnitude of the challenges
and know many of these are growing, driven by
increasing populations, climate change, potential
for resource-based conflicts and rapid rates of
economic development. Only by working together
with a shared vision, can we realise our ambitions.
Positioning the Australian water sector as
a trusted development partner requires a
long term and well thought out commitment.
The AWP has been established to facilitate
this objective, and this Strategic Plan is
intended to guide progress towards it.
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VISION, MISSION
& VALUES
Vision Statement
Enhanced sustainable management of
water in the Indo-Pacific and beyond
AWP has the vision to support sustainable water
resource management and water security in
the Indo-Pacific region and beyond. This will
be achieved by drawing on the breadth and
depth of the Australian water sector across
government agencies, the private sector,
universities, consultancies, and Non-Government
Organisations (NGOs), and continuing to
grow and learn through implementation.

Mission Statement
Through trusted partnerships,
mobilise Australian water sector
expertise to address demand from the
Indo-Pacific and beyond, and:
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•

become a trusted adviser to governments
and multilateral agencies;

•

provide a world-class incubator and
hub for information, modelling and
capacity development for Australian
and international water sectors;

•

share resources, information,
and lessons learned; and

•

maximise Australia’s contribution to
the achievement of the Sustainable
Development Goals.
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Our Values
•

We enable real and thriving
partnerships underpinned by trust.

•

We are committed to equality
and inclusion in all we do.

•

We demonstrate continuous learning
and information sharing.

•

We model ethical behaviour.

•

We develop meaningful and tailored
solutions suited to local context.

•

We align our work to the Sustainable
Development Goals and to our own
Theory of Change (Annex 4).

AWP OPERATIONAL
MODEL

Having understood needs and demands
relevant to Australia’s offering, AWP engages
one or more Australian Partners to develop a
proposal to respond to the needs. This process
happens at differing scales and through different
methods (see procurement in Annex 1). In
some instances, AWP develops a substantial
program of activities involving many Australian
Partners in varying roles, and in other cases
more targeted consortia. AWP explicitly seeks
to add value to the major investments of the
multilateral banks, working in close collaboration
under Memoranda of Understanding (MoUs).

The AWP is a ‘demand-led’ model, responding
to needs rather than being a supplier of offthe-shelf solutions and technologies. AWP
seeks to clearly understand the needs and
context in which it operates in developing
countries, and ensures Australia has
appropriate expertise before developing a
partnership approach to finding solutions. In
this model, AWP has several distinct roles:

Trusted Adviser: Often, demand for Australian
expertise is in an advisory capacity. This can
be one-to-one advisory services on policy,
legislation, governance, management or technical
matters. It also extends into substantial capacity
building activities. In maximising impact and
developing trust, often in high-level governmentto-government discussions, AWP utilises its most
experienced Water Ambassadors, often leading
later to a wider engagement of Australian Partners.

Facilitator and Broker: Demand for AWP
services is identified by the Department of
Foreign Affairs and Trade, country governments,
multilateral agencies such as the World Bank,
Asian Development Bank and United Nations
agencies, in conjunction with AWP management.
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Knowledge Sharer, Incubator and Information
Hub: AWP focuses on improved information and
knowledge sharing with its International Partners.
It assimilates and synthesises the knowledge
and experience gained in Australia’s recent water
reforms, especially addressing water scarcity
management in the context of integrated river
basin management, irrigation modernisation,
integrated urban water management, and
environmental water management. AWP also
maps the demand for Australian expertise from
priority countries and makes this accessible to
its Australian Partners. As well as being a hub
for sharing of information, AWP is an incubator,
bringing people together to collaborate and
create innovative approaches. This includes
utilising new modes of digital information
delivery, application of cutting edge and proven
Australian water tools, and the preparation
of high-level guiding principles that make our
experiences transferable internationally.
Capacity Builder: One of the best long-term
investments that AWP can make to support
Partners in developing countries is capacity
building. We employ a range of techniques to
achieve this, including twinning, formal and
informal education, institutional strengthening
(e.g. governance, strategic planning, financial
management), hosting study tours and supporting
young/emerging water professionals’ programs.

AWP also strengthens the capacity of the
Australian water sector to work effectively
in international development by creating
opportunities to apply good development
practice in different contexts and embed
gender equality and social inclusion
(GESI) practices in AWP activities.
Project Manager: AWP aims to be a professional
project manager in the water sector, ensuring
that all our activities have the best chance of
achieving their objectives and that we meet
international development best practice. This
encompasses all aspects of the project cycle from
early stage identification, planning, appraisal,
implementation, ongoing monitoring and review,
and completion. AWP has established a highly
credentialed Expert Review Panel (ERP) that
ensures the quality of proposals and outputs. The
ERP will evolve to include more specialists with
development expertise. We are mainstreaming
GESI, and in future will do likewise for climate
change. Every AWP activity has an associated
Monitoring & Evaluation (M&E) and Learning plan
for reporting on outcomes and impacts of the
work, linked to AWP’s Theory of Change (Annex
4). AWP has developed a bespoke program/
project management system to ensure efficient
monitoring and implementation of financial,
customer relations, M&E, GESI and reporting
aspects of the AWP portfolio of activities.
The AWP integrated business model
is illustrated on the next page.

7

AWP STRATEGIC PLAN 2018-2023

AWP BUSINESS MODEL

Need

Services

Approach

Address water scarcity and
security in the following domains:

Connect Australian water sector
expertise to demand by:

•

River basins

•

•

Integrated urban water
management

Building partnerships and
collaborative networks

•

•

Modern irrigation systems
for agricultural productivity

Facilitating or brokering the
right partners at the right
place, at the right time

•

Environmental water
quantity and quality

•

Developing capacity
in the Australian and
international water sectors

•

Sharing insights, resources,
tools, information and
lessons learned

Influenced by:
•
•
•

Climate change
Urbanisation
Population growth

Demand
•

Demand-led approach

•

Respond to requests
from governments and
multilateral agencies

•

•

Focus on Aid eligible
countries of the IndoPacific region
Respond to broader
requests where
resourcing is available

•

Provide technical assistance

Build international partnerships to:
•

Leverage AWP funds
and other resources
for maximum value

•

Stimulate and facilitate
positive change towards
achievement of Sustainable
Development Goals

By:
•

Using strategic and
transparent procurement

•

Respecting local knowhow and experience

Response
Employ Australian water experience and expertise to
address water scarcity and security issues through:
• Integrated policy, planning and management
• Good water governance
• Institutional design and organisational strengthening
• Collaborative problem solving and innovation
• Stakeholder engagement
• Data, information, modelling and knowledge
management for decision making
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STRATEGIC
DIRECTIONS
AWP is a small program and a challenge is to
balance the need to stay focused on achieving
its vision and mission, while remaining agile
and responsive to changing needs.
There is an inevitable growth in demand for AWP
services as water scarcity and security needs
in developing countries escalate in scale and
importance. AWP will need to strengthen operating
systems and processes while continuing to deliver
existing projects and generate positive outcomes.
For AWP to achieve its vision, the establishment
of credibility on a global scale is critical, not
just in water, but in development arenas. Many
water practitioners have a very specific and
technical focus, and it will be critical to find
smart ways of melding technical expertise
with sound development practice.
Making a difference and delivering development
outcomes requires a nuanced approach in a
rapidly changing world. The context for water
initiatives is a politically sensitive one, and while
the AWP does not often directly engage in water
diplomacy, its projects will cut across many of
these issues. AWP will routinely engage with DFAT
(in Canberra and at Post) to ensure its work takes
account of relevant water diplomacy issues.
To ensure AWP makes smart and informed
choices and builds enduring partnerships, it
will need to adopt a long-term view. Over the
next five years, the AWP will prioritise its efforts
around the following strategic directions which,
together, will guide AWP towards its vision.
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1. Enhance sharing
of knowledge and
tools for sustainable
water management
AWP will be an incubator, knowledge hub, and
space for collaboration and international capability
development. It will establish a framework
for Australian water knowledge and tools to
effectively capture and promote Australian
expertise with targeted audiences in mind.
AWP will constantly maximise the cycle of
feedback through monitoring, evaluation
and sharing lessons learned. It will engage
in continuous development, creation and
sharing of knowledge. AWP will capture, create,
promote and distribute practical knowledge
products and tools to provide scalable and
cost-effective support across the IndoPacific region. It will also support Partner
engagement in key national and international
events to demonstrate Australian know-how.
AWP will build capacity of partners and
the Australian water sector to implement
best practice approaches to GESI.
Key actions:
•

Development of an Australian water
knowledge framework to support
AWP’s vision and mission.

•

Support for AWP and Partner engagement
in key national and international events
to demonstrate Australian know-how.

•

Clear articulation of needs and opportunities
for the engagement of Australian
expertise in focus geographies.

•

Upgraded monitoring, evaluation and
learning program that regularly reports
on performance and impact, showing
lessons learnt for AWP Partners.

•

Two-way sharing of knowledge of recognised
water experts through the AWP website.

•

Support, via EWL, the application of relevant
and proven Australian WaterTools.

2. Secure development
outcomes
AWP’s impact can be substantially magnified
by use of appropriate leverage strategies and
creation of repeatable products whether technical
or knowledge based. AWP’s key leverage strategy
will be to work side-by-side with the Asian
Development Bank, World Bank, UN Agencies and
DFAT (and others in future) to enhance their large
development investments with Australia’s unique
expertise. AWP will continue to leverage off other
DFAT programs in the Indo-Pacific region as this
has been important to its successes to date.
AWP will also support the co-development of
repeatable products with its partners that can be
consistently applied and supported universally
across developing countries, adapted as required
to the local context. This effort will also be given
expression through AWP’s Knowledge Strategy.
AWP exerts leverage by working through
government-to-government arrangements (often
under the auspices of Australian Government
MoUs). Through this mechanism, AWP provides
advice on national and state policies and the
implementation of water legislation. Australia’s
water reform journey of recent decades places
it at the forefront of practices to manage water
scarcity in light of increasing competition for
water resources across water use sectors and
climate change. The Murray-Darling Basin
Plan is a global exemplar in this respect.
As the AWP is funded through the Australian
Aid Program budget, it will ensure its programs
are aligned with broader development efforts.
Accordingly, AWP will highlight the importance
of the SDGs, particularly those relating to
Goal 6. It will, through its partnership with
DFAT, look for opportunities for its activities
to complement Australia’s bilateral aid
programs. AWP will bring together technical
knowledge and capability in water with good
practice in international development.

Key actions:
•

Adopt a collaborative approach to
designing AWP’s larger-scale investments
for 2018-2023 with DFAT, World Bank,
Asian Development Bank, UN FAO, IWMI,
and other International Partners.

•

Adopt a proactive approach to designing
and utilising repeatable knowledge and
technical products, to achieve enhanced
development outcomes globally.

•

Stronger proactive engagement with
Australia’s federal and state agencies
in delivering AWP’s vision.

3. Implement gender
equality and social inclusion
AWP will seek to engage with women and
men and build the capacity of all partners to
work in a gender and socially inclusive way.
AWP will continue to support and expand its
inclusion and diversity program for Australian
and International Partners. Relevant expertise
from AWP Partners will be employed to intensify
these efforts. AWP will build awareness of, and
commitment to, principles of Gender Equality
and Social Inclusion (GESI) throughout its work
and support partners to understand the practical
implications of Sustainable Development Goal
5, “Achieve gender equality and empower all
women and girls”. AWP will draw on the full
capabilities of women and men. It will engage
with and support young professionals, as
well as experienced industry specialists.
Key actions:
•

Adoption and reporting of GESI
implementation across all AWP
processes and activities.

•

Promotion of case studies in the application
of GESI through AWP activities.
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4. Enhance capacity
development in
priority countries
All of AWP’s activities involve capacity
development in one respect or another. Capacity
development is achieved through numerous ways
including well targeted exchanges, twinning,
training and education programs, workshops,
institutional strengthening, establishment of
in-country ‘Centres of Excellence’, learning
weeks, within-project skills training, delivery
of conference presentations and special
sessions, etc. In this Plan, AWP will seek to
review and monitor the effectiveness and
impact of its capacity development efforts, as
well as seek to enhance its approaches through
alternative capacity paradigms successfully
employed in international development.
By the end of this Strategic Plan in 2023, 75%
of the global workforce will be millennials.
Hence developing the next generation of water
professionals and leaders is critical to the future
of sustainable water management. Too few
water professionals in the developed world are
trained to address the vast and different needs
of developing countries, requiring a fundamental
change to education systems. At the same time,
many developing countries have very limited
capability to teach the complexity of sustainable
water management. This content spans: from
policy to technical implementation; across the
social-economic-environment triple bottom
line; across the water-energy-food nexus; and
from local to global. Whilst the knowledge and
wisdom of today’s senior water professionals
needs to be called upon long into the future, the
opportunity for generational change towards
meeting the SGDs cannot be overlooked.
AWP is successfully pioneering Young Water
Professional (YWP) programs in Myanmar and
the Pacific and looks to expand its innovation and
partnerships in other in-country YWP programs.

11
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Key actions:
•

Implement systems to monitor, review and
enhance AWP’s capacity development work.

•

Share learning with AWP Partners of
successful and non-successful approaches.

•

Introduce new capacity development
paradigms from other sectors including
international development.

•

Expand innovative, in-country YWPs
programs across AWP priority geographies.

•

Engage with AWP Partner NGOs with
a capacity development focus in the
delivery of targeted YWP programs.

•

Increase practical engagement with
Australian Award Alumni and the
New Colombo Plan Alumni to develop
YWPs in developing countries.

5. Strengthen and diversify
our partnerships
AWP, and all of our Partners, have a key role to play
in building long-term, trust-based partnerships.
AWP will strengthen its ‘Team Australia’
approach to our engagements by
harnessing the best available expertise and
forming consortia-based solutions.
Core to AWP’s strategy is building and
strengthening its international partnerships
with multilateral agencies, international
organisations and in-country governments.
Demonstrating our value and building and
maintaining effective relationships are essential
to making international partnerships work.
AWP will increase the benefits of being an
Australian or International Partner by providing
unique services including: intelligence on water
issues and priorities; bringing partners together to
better know and work with each other; establishing
a high-level Australian water knowledge base;
connecting Australian Partners to international
counterparts; promoting Australian expertise
internationally through events by supporting
Australian Partner participation; and, most
importantly, engaging Australian Partners in

meaningful projects and advisory work for
development outcomes. To continue to strengthen
the trust within our partnerships, AWP will
achieve greater transparency in its operations.
The depth and breadth of expertise in the
Australian public sector is of great potential
benefit to International Partners and will be
actively leveraged through twinning of Federal
(e.g. Murray-Darling Basin Authority) and State
agencies with international equivalents. Twothirds of AWP’s Australian Partners are from the
private sector and will increasingly be called upon
to assist in delivering development outcomes.
Key actions:
•

The AWP will diversify its multilateral
International Partners to potentially
include, for example, the Asian
Infrastructure Investment Bank (AIIB)
and other UN agencies beyond the Food
and Agriculture Organization (FAO).

•

AWP will organise partner events
around specific topics that support the
implementation of this Strategic Plan.

•

AWP will employ an appropriate proportion
of open procurement to ensure we are
accessing the best expertise available
to achieve greater value-for-money.

•

To continue to strengthen the trust
within our partnerships, AWP will achieve
greater transparency in its operations.

•

AWP will support water stewardship
initiatives to build new partnerships with
industries and communities in focus
developing countries to help achieve SDGs.

6. Focus our scope
and geographies
Because AWP is a relatively small international
development program, it needs to be highly
strategic to ensure funding and resources
are applied in the areas that make the most
difference. In doing this, AWP will be responsive
to Australian Government diplomatic and
development priorities, and also have regard to
longer term trade and commercial opportunities.

AWP will actively manage scope by prioritising
geographies and domains where Australia
has unique capabilities. Broadly aligned to the
Foreign Policy White Paper, AWP will continue
to focus its efforts on the Indo-Pacific region
while pursuing opportunities or responding
to demand outside this region on a strategic
basis. Prioritisation will be primarily based on:
•

demand from International
Partners and countries;

•

alignment with Australian Government
policy and strategic priorities; and

•

projects and geographies where Australian
expertise can have greatest impact.

To maximise impact, AWP will focus on highly
leveraged strategic investments that play to
Australia’s strengths. These include topics related
to policy, legislation, governance, regulation,
planning, design, assessments, capacity
development and technical assistance. AWP will
not undertake to deliver on-ground infrastructure
projects but will actively seek to partner with
multilateral development banks to enhance
the positive impact of their large investments
through well- targeted support activities
(expanded further in Strategic Direction 4).
While remaining focused on core areas, a flexible,
nimble and adaptive approach will be a trademark
for AWP operations to maximise responsiveness
to opportunities of diplomatic and development
importance. The AWP will be proactive and
deliberate in ensuring participation and decisionmaking reflects its commitments to GESI.
Key actions:
•

Clearly prioritise activities by region and
country in the AWP 2018-23 Investment Plan.

•

Maintain focus on water scarcity and
security through the domains of river
basins, water sensitive cities, irrigation
modernisation, and environmental water.

•

Utilise Australia’s water reform expertise to
maximum effect across policy, legislation,
governance, institutions, planning,
modelling platforms, targeted scientific and
technical advice, and capacity building.

•

Promote best-practice international
development including GESI.
AWP STRATEGIC PLAN 2018-2023
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KEY PERFORMANCE
INDICATORS
The key performance indicators for achieving the
vision, mission and strategic directions of this
Strategic Plan are listed below. Further details are
available in the AWP Monitoring & Evaluation Plan.
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Supporting
Operational Plans
The high-level indicators listed above will be
supplemented by more granular indicators
included in supporting plans below that will
underpin and operationalise the AWP Strategic
Plan. These supporting plans are: Communications
Strategy; Events Plan; Knowledge Strategy;
Gender Equality and Social Inclusion Policy and
Plan; Investment Plan; Monitoring, Evaluation
and Learning Plan; Partnerships Strategy.

Strategic direction

Key Performance Indicator

Enhance sharing of knowledge
and tools for sustainable
water management

KPI 1: Australia is recognised for its exchange and sharing
of knowledge, tools, experience and expertise in sustainable
water resources management with developing countries

Secure development outcomes

KPI 2: AWP achieved development outcomes commensurate with its
funding, through delivering bespoke sustainable water management
services. Developing countries will better understand, value, and
sustainably manage their water resources, and the water security of
vulnerable populations will be improved in AWP’s priority geographies.

Implement gender equality
and social inclusion

KPI 3: Australia is a leader in promoting and implementing
GESI in all its water development activities.

Enhance capacity development
in priority countries

KPI 4: Australia is a provider of diverse, innovative and effective capacity
development with measurable outcomes in priority geographies.

Strengthen and diversify
our partnerships

KPI 5: AWP has enabled real and thriving development partnerships,
underpinned by trust, with its International Partners and country
representatives. AWP has provided opportunities and benefits to its
Australian Partners ensuring AWP membership is highly valued.

Focus our scope and
geographies

KPI 6: AWP has focused its activities in water scarcity and
water security, building on Australia’s water reform experience,
across river basin, urban, irrigation and environmental
domains, and primarily within the Indo-Pacific region.

AWP STRATEGIC PLAN 2018-2023

ANNEX 1: AWP PROCUREMENT
AWP utilises a range of approaches in
procuring and delivering its services. Common
to all approaches is a requirement of a clear
expression of demand from an International
Partner or government of a developing country.
All proposals are subject to rigorous evaluation
against a common set of criteria and review
by AWP’s Expert Review Panel (ERP).
AWP utilises one of the following
approaches to procurement:
•

Sole sourcing

•

Select tender

•

Open tender

•

Consortia development

•

Partner delivery

To date, approximately 84% of activities have been
procured through direct sourcing, including sole
sourcing, consortia development and partner
delivery. Direct sourcing has the advantage of
faster response to meet AWP’s desire to have the
‘right expertise in the right place, at the right time’.
AWP also benefits from having some parts of its
portfolio led by a major experienced partner, such
as the Australian Water Association and the Water
Services Association of Australia delivering its
water utility twinning program. Direct sourcing
has strong advantages in the engagement of
Australian Federal and State bodies who are not
set up for competitive processes but have unique
skills in high demand internationally. The balance
between direct sourcing and use of select and
open tender is a key issue for AWP in ensuring
value-for-money and engagement opportunities
for a broader range of Australian Partners.

AWP will ensure its procurement practices
are transparent, clearly defined and easy to
understand, giving confidence to Partners and
the broader community in the integrity and
probity of its approach. AWP has developed
a 2-stage process for all its activities:
1.

Stage 1 is submission of a concept proposal.

2.

Stage 2 is submission of a full proposal
should the concept proposal be
selected to proceed to this stage.

Concept and full proposals are submitted online
using standard templates and guidelines.
Concept proposals are assessed by AWP’s
Advisory Committee (AWPAC), who select
concepts to proceed to full proposals. All full
proposals are reviewed by the ERP before
assessment by AWPAC. Full proposals
endorsed by AWPAC are submitted to
the EWL Board for final approval.
The EWL Board has given delegation to the
AWP CEO to approve proposals up to $100,000
to facilitate AWP’s responsiveness for smaller,
but often highly strategic requests.
The procurement processes above apply to
AWP’s core grant from DFAT. In addition to
the core grant, DFAT, on occasion, offers AWP
‘fee-for-service’ contracts in which DFAT may
specify the tasks to be undertaken and Partners
to be contracted. In phase 1 of AWP, this
component was about 15% of AWP’s portfolio.

AWP STRATEGIC PLAN 2018-2023
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ANNEX 2: AWP GOVERNANCE
The EWL Board has broad governance oversight of
AWP, including appointment of the AWP CEO and
senior AWP managers, and ensuring compliance
with EWL policies and procedures, including risk
management. EWL provides corporate, financial
and human resources services to AWP.
The work of AWP is guided by the AWPAC, which was
established as a Committee of the EWL Board and
meets four times each year. The AWPAC operates
under a Charter approved by the EWL Board.
The AWPAC Chair is a Director of the EWL Board.

eWater Solutions (EWS)
Committee

AWPAC has both strategic and project approval
responsibilities and makes recommendations
to the EWL Board for its approval.
AWPAC endorsement and EWL Board approval is
required for all proposals of $100,000 or above
(below $100,000 the AWP CEO has approval
delegation). The exception is eWater Solutions
proposals, approval of which is delegated
to the AWP Chair and AWP CEO. The AWP
governance arrangements are illustrated below.

eWater Governing Board

Agreement between eWater
and DFAT to establish AWP

Shared Corporate Services

AWP Advisory Committee

Financial Management,
Compliance, HR, IT,
Risk Management
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EWS Senior Management Team

AWP Senior Management Team

EWS Operational Staff

AWP Operational Staff
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ANNEX 3: AWP BUDGET
AWP, at the time of writing, is fully
funded by DFAT and there are no plans
to seek funding from other parties.
The 2015-2023 funding for AWP comprises two
core grants from DFAT. The core grants are
fully scoped and administered by AWP. DFAT
also provides ‘fee-for-service’ contracts to
AWP to fulfil specified requirements of DFAT,
often with preferred supplier(s) requested.
AWP operates within a management fee
envelope of 18% for its core grant.

Full details of AWP expenditure and planned
expenditure can be found in its Annual Reports
and Annual Operational Plans. The AWP
core grant funding (2015-2023) is shown in
Table 1. Anticipated funding for the Greater
Mekong Water Resources Program (GMWRP)
– AWP Partnership, known as the Australia
Mekong Water Facility, is shown in Table 2.

Table 1: AWP Phase 1 Funding 2015-2023
DFAT Grant Number

Function

Grant 71501

AWP Core Funding (Phase 1)

$20,000,000

Grant 74826

AWP Core Funding (Phase 2)

$24,000,000

Total

Budget (excl GST)

$44,000,000

Table 2: GMWRP Partnership (tentative)
DFAT Grant Number

Function

TBC

Australia Mekong Water Facility

Total

Budget (excl GST)
$9,000,000
$9,000,000

Note: DFAT provides additional fee-for-service grants

AWP STRATEGIC PLAN 2018-2023
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ANNEX 4: AWP THEORY OF CHANGE
Development Goal
Enhanced sustainable management of water resources in the Indo-Pacific region and beyond,
in turn supporting inclusive economic development, improvements to water security for
all, and reductions in environmental and social impacts and regional tensions

Long-Term Outcomes
Improved water planning,
allocation and governance
by governments, industries
and civil society

Enhanced public,
private and civil society
engagement and
competence in sustainable
water management

More equitable, efficient
and environmentally
sustainable water use by
public, private and civil
society water actors

Australia is a trusted
and valued development
partner in water resources
management in the IndoPacific region and beyond

Intermediate Outcomes
Application of shared
knowledge on water
planning, allocation
and governance by
governments, industries
and civil society

Greater capacity of
individuals, organisations
and industries to
implement sustainable
water management

Adoption of more
equitable, efficient
and environmentally
sustainable policies,
practices and tools by
public, private and civil
society water actors

Trusted and valued
partnerships between the
Australian water sector and
national, regional and/or
multilateral water-related
institutions in the IndoPacific region and beyond

Development Activities

Build and share knowledge
on water planning,
allocation and governance

Support development of
individual, organisation
and industry capacity
in sustainable water
management

Develop, trial or apply
improved sustainable
water management
policies, practices and
tools for public, private
and civil society water
actors (in river basins,
irrigation, urban and
environmental domains)

Develop and maintain
partnerships between the
Australian water sector
and national, regional and
multilateral water-related
organisations in the IndoPacific region and beyond

Underpinning Strategic Directions
Enhancing capacity
development in
priority countries

Enhancing sharing of
knowledge for sustainable
water management

Focusing our scope
and geographies
Implementing GESI in water
development activities
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Securing development
outcomes related to
sustainable water
management
Focusing our scope
and geographies
Implementing GESI in water
development activities

Strengthening and
diversifying partnerships

www.waterpartnership.org.au

