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CHAIR & CEO
REPORT
We are pleased to introduce the 2017-18 Annual
Report of the Australian Water Partnership
(AWP). This is the third report since the AWP
was established in 2015 with the ambitious
vision of enhancing sustainable management of
water in the Indo-Pacific region and beyond, thus
supporting the achievement of the water-related
Sustainable Development Goals in our region.
There have been many successes over the past
year. The highest profile of these has been
the launch of the Myanmar State of the Basin
Assessment for the Ayeyarwady River Basin,
aligned to a major World Bank investment. This
ground-breaking work was complemented by
a successful third year of the Myanmar Young
Water Professionals program jointly funded by the
Netherlands; by the Murray-Darling–Ayeyarwady
Basin twinning initiative; and by a future scenarios
exploratory project, concluding an exceptional
and impactful first phase of AWP in Myanmar.
Plans are well underway for an exciting Phase 2
collaboration with the Government of Myanmar.
In India, AWP supported the National Hydrology
Project (NHP) Phase III, in collaboration with the
Indian Ministry of Water Resources and the World
Bank. Whilst it has taken time to build momentum
in India, the appointment of an in-country coordinator and development of an AWP India
Investment Strategy has helped mobilise activities.
Key areas of progress have been in assembling an
expert Australian team to support the design of
India’s National Water Information Centre, critical
to the country’s future water management. New
activities were initiated with our partners, including
the development of a River Basin Planning Guide
for India and a capacity building program focusing
initially on groundwater management. Outside
of the NHP, AWP funded the water sensitive
design of the new city of Amaravati in Andhra
Pradesh, whilst at the same time retrofitting
the drainage of the old city of Vijayawada.
AWP is playing a pivotal role in Vietnam on
two fronts. At the national level, AWP assisted

the Vietnam Ministry of Agriculture and Rural
Development implement its new irrigation
water law, focusing specifically on the design
and piloting of regulatory and pricing regimes.
In a separate program, we supported the
twinning of five Australian water utilities and
their counterparts in Vietnam, producing some
rapid gains in reduced non-revenue water and
development of asset and safety plans.
In the Pacific, AWP provided ongoing support
to the institutional strengthening of the
Pacific Water and Wastewater Association,
an organisation representing 29 water utilities
across 20 Pacific Island Countries. Tangible
outcomes have included the preparation of
the Association’s first Strategic Plan and its
registration as an international organisation, as
well as training programs for Board members,
utility CEOs and 29 Young Water Professionals.
In addition to its larger programs, AWP supported
many small to medium sized activities designed to
achieve strategic and diplomatic outcomes. AWP
continued its assistance to the High Level Panel
on Water, in which the Prime Minister represented
Australia as one of eleven member countries.
In 2017-18, AWP took significant steps to
strengthen its capacity in Gender Equality
and Social Inclusion (GESI) and appointed a
GESI expert to provide specialist guidance.
An AWP GESI policy was adopted and a GESI
implementation plan was established to give
effect to it. AWP also established GESI as an
essential criterion on all proposals and added
two GESI experts to its Expert Review Panel.
AWP was pleased to sign MoUs with two
new International Partners – the Food
and Agriculture Organization of the United
Nations (FAO) and the International Water
Management Institute (IWMI) - and welcomed
35 new Australian Partners, bringing the total
to 176 Australian member organisations.
Professor Nick Schofield took up the role
of CEO in July 2017 and led a range of
improvements in AWP’s business systems
and processes as well as strategy and
performance. The commissioning of a fully
operational Project Management System has
led to significant efficiency gains and improved
the quality of AWP’s Activity management.

In October 2017, AWP commenced the
development of its first Strategic Plan in
anticipation of a Phase 2 grant, ensuring wide
stakeholder and Partner consultation in the
process. The AWP Strategic Plan 2018–2023
provides a refreshed vision, mission and strategic
directions for the next five years. In May 2018,
the Department of Foreign Affairs and Trade
(DFAT) advised eWater Ltd, the not-for-profit
company responsible for delivering the AWP
program, that funding for a second four-year
grant had been approved. Once the AWP Phase
2 contract has been signed by DFAT and eWater,
the Strategic Plan will be released to the public.
After three years of investment across a targeted
range of water issues and geographies, real
benefits are arising for AWP partner countries as
well as its Australian and International Partners.
AWP’s portfolio design around a small number
of large collaborative programs, supplemented
by many small–medium sized activities has
proven a winning formula in achieving long-term
transformational change at the same time as
achieving short-term strategic and diplomatic
outcomes. Australia, through the AWP is
building real, trusted partnerships, as evidenced
by increasing demand for our services.
Our focus in the Indo-Pacific supports the
Australian Government’s Foreign Policy White
Paper and its broader ambition of integrating
Australia into the region on many levels. Asia is
now the global epicentre of water issues, driven
by large and rapidly increasing populations,
unsustainable development practices and
climate change. Many hundreds of millions of
people do not have access to clean water and
sanitation services and are highly vulnerable
to droughts and floods. Water is increasingly
recognised as underpinning human development
in the region and securing food and energy.
Australian water expertise is very highly regarded
globally and in the region. Our role on the High
Level Panel on Water has further highlighted
Australia’s position as a water leader and a
development partner of choice. AWP’s ‘demandled’ approach ensures that we fully understand
the specific needs of each country and where
Australia can be of most assistance. Forming
trusted partnerships amongst equals is critical
for our reputation and positive outcomes—a
hallmark that continues to define our offering.

Three years on from its establishment,
the AWP has now fully allocated funds for
its first 4-year grant from DFAT. Ninetythree percent of our development activities
have been directed to the Indo-Pacific
region, with major programs developed in
Myanmar, Vietnam, India and the Pacific.
The impressive progress made by the AWP over
this past year has only been possible by the
contributions of many people and organisations.
We wish to thank the members of the AWP
Advisory Committee, the members of the Expert
Review Panel, all members of the AWP team,
DFAT officers in Canberra and at Posts, eWater
Board members and, of course, AWP’s Australian
and International Partners, for their continued
commitment to AWP’s vision and mission.
AWP is now well positioned to move forward,
building on lessons learned, partnerships
developed and continuous improvement in our
own operations. We look forward to working with
new partners, and in additional geographies,
to address the escalating water issues in our
region and beyond. AWP was established as a
‘Partnership’ and we will work even harder in
coming years to provide value and benefits to
all our Australian and International Partners.
We eagerly look forward to 2018–19 to initiate a
second phase of operation to 2023. With a clear
Strategic Plan and strong team, including highly
valued in-country co-ordinators, AWP is ready
to make a real difference in the international
water development sector and we look forward
to all our Partners joining us on this journey.

Kaye Schofield AO
Chair
Australian Water Partnership

Professor Nick Schofield
Chief Executive
Australian Water Partnership
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HIGHLIGHTS OF
2017-18

Mekong: contributed to the development
of policies and practices for the Mekong
River Commission to guide equitable and
sustainable development of hydropower
in the Mekong River Basin.

South Asia
AWP’s vision is to support sustainable water
resource management and water security in
the Indo-Pacific region and beyond. Over the
past three years progress towards this vision
has been achieved through development of
partnerships with International and Australian
Partners and collaborative implementation of
Activities to share knowledge, develop capacity
and influence water management policies,
legislation, regulations, practices and tools. In
2017-18, numerous Activities have come to fruition
and early development outcomes are emerging.

South-East Asia
Cambodia: enabling drought forecasting
information to be more reliable and readily
available for millions of farmers in Cambodia.
Myanmar: supported and published a
comprehensive, scientific evidence base for
the sustainable water resources planning
of the Ayeyarwady Basin, home to 37.7M
people; assessed and published an illustrated
book on the groundwater of the central dry
zone, enabling sustainable irrigation and
domestic use for 18M people; and year-long
training of 12 Young Water Professionals.
Vietnam: facilitated, via Australian twin water
utilities, adoption of asset management and
safety plans, reduced non-revenue water and
improved water quality of five water utilities
servicing 16.9M people; promoted more efficient
designs for eight major irrigation schemes
serving 17,000 farms comprising 33,500 ha of
high value crops; informed the development of
national level policy on rural water charging.

India: improved water and drainage services for
2.23M inhabitants by shaping the design and
operations of the two Indian cites of Amaravati
and Vijayawada to be more water sensitive;
improving evidence-based planning affecting
1.3B people by supporting the development
of a national system for accessing water data
across India; developing guidance on river
basin planning to be adopted for 14 river basins
in India that are home to 900M people.
Nepal: provided Kathmandu Upatyaka Khanepani
Limited, Nepal’s largest water utility serving more
than 2.2M inhabitants, with the processes and
tools to improve their asset management systems.

Pacific
Pacific Islands: supported transformation of the
Pacific’s peak water utility body, Pacific Water and
Wastewater Association, from a volunteer-based
organisation to a professional organisation with
a clear five-year strategy for improvement of its
members’ utility services to 1.3M people in 20
Pacific Island countries; trained 29 Young Water
Professionals from all 20 Pacific countries.

Indo-Pacific region
China, India, Pakistan, Bangladesh, Thailand
and Vietnam: assisted more than 12 major
companies (e.g. Country Road, Cotton On,
Apple and Dell) to adopt the Water Stewardship
system which promotes and guides improved
water management practices by industry across
their value chains and supply catchments.
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AWP’s Delivery Strategies
Key achievements against AWP’s
four delivery strategies are:

1. Facilitating strategic
partnerships
Partnerships underpin AWP’s philosophy to
achieve sustainable water management in
the Indo-Pacific and beyond. AWP comprises
176 Australian Partners, four International
Multilateral Partners and three key regional
government partners at 30 June 2018.
2017-18 highlights include:

3

•

New international partnerships established
with the Food and Agriculture Organization
of the United Nations, and the International
Water Management Institute.

•

Deeper collaborations with the
Asian Development Bank and World
Bank under existing MoUs.

•

Provided support for Government-toGovernment water MoUs including
with India, Myanmar and Indonesia.

•

Strategic and diplomatic missions involving
the use of WaterGuide as a tool to engage in
government-to-government discussions on
the needs of Jordan, Mexico, Iran and Senegal
who are facing severe water scarcity issues.

•

35 Australian Partners joined the
AWP, bringing the total to 176.
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2. Brokering and supporting
access to Australian
water expertise
Australia has deep and comprehensive water
expertise. AWP ensures its activities genuinely
respond to the needs identified (demand)
by developing countries and focus where
Australia’s expertise is in short supply. Examples
of expertise brokered in 2017-18 include:
•

Water resources information: Assisted
India’s water resources information
management under the NHP by
participating in the design team for a new
National Water Information Centre.

•

Water resources assessment: Supported
the Government of Myanmar to complete
the State of the Basin Assessment
of the Ayeyarwady River Basin.

•

River basin planning: Initiated a River
Basin Planning Guide for India.

•

River basin modelling: Provided training for
Egypt and Myanmar Government officials
in the application of the eWater Source
modelling platform for river basins.

•

Drought forecasting: Assisting the
Government of Cambodia in improving
drought forecasting for rice farmers
using an innovative combination
of Australian Water Tools

•

Water sensitive urban design:
Commenced design of water sensitive
components for the new city of
Amaravati in Andhra Pradesh, India.

•

Irrigation law and modernisation:
Assisted the Government of Vietnam in
implementing its irrigation water law,
especially with respect to water pricing
and modernisation of irrigation systems.

•

Asset management: Assisted development
of asset management and safety plans,
and non-revenue water management in
Vietnam and Nepal water utilities.

3. Facilitating private
sector engagement
Around 70 percent of AWP Australian Partners
are from the private sector, ranging from large
firms to single person consultancies. AWP seeks
to provide the private sector with pathways to
engage in the growing business opportunities in
the Indo-Pacific Region, whilst at the same time
supporting Australia’s Aid outcomes. In 2017-18:
•

•

•

•

39 percent of Australian Partners,
engaged across 67 activities during the
year, were from the private sector.
Australian Partner consultants were
used across diverse areas including
institutional strengthening of utilities,
hydroinfomatics, water quality, groundwater
management, water resource assessment,
basin planning, ecosystems services
evaluation and irrigation modernisation.
21 Australian Partners from the private
sector (36 in total) participated in
AWP hosted webinars on engagement
opportunities in India and Myanmar.
12 major companies are working towards
adopting the Water Stewardship approach.

4. Building and sharing knowledge
AWP is seeking to share Australian water
management knowledge through application,
knowledge products and presentations as
well as delegations and study tours.
Highlights for 2017-18 included:
•

Assisted in the completion of Myanmar’s
‘State of the Basin Assessment’
of the Ayeyarwady River Basin and
launch of the Synthesis Report.

•

Published the most comprehensive
book to date on the hydrogeology of
Myanmar’s Central Dry Zone.

•

Launched two publications at the 8th
World Water Forum in Brasilia—the 2nd
edition of WaterGuide, and a new guide
to environmental water management—
contributing to Australia’s participation
in the High Level Panel on Water.

•

Subscribers to AWP news surpassed
800, contributing to 55% more visitors
to the website, and a steady increase in
engagement across all social platforms.

•

Published AWP’s India Investment Strategy.

•

Kini, AWP’s online knowledge sharing
platform grew to 417 members with a
new focus on sharing Australian Partner
and broader sector expertise through
27 interviews and 49 blog posts.

•

Supported 23 outreach activities
across the Indo-Pacific and beyond

•

AWP Partners Workshop attracted more
than 120 participants from 90 Australian
and International Partner organisations.
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ORIGINS AND
GROWTH
In September 2014, the Minister for Foreign Affairs,
Julie Bishop, agreed to establish an Australian
Water Partnership “to support public private
partnerships in utilising Australia’s water sector
expertise in the Indo-Pacific region”. In May 2015,
DFAT contracted eWater Ltd (EWL), a not-for-profit
company owned by the Australian and four state
governments, to establish and manage the AWP.
The core development goal for the
Australian Water Partnership (AWP) is

to enhance the sustainable management
of water resources in the Indo-Pacific
region, in turn supporting inclusive
economic development, improvements
to water security for all, and reductions
in environmental and social impacts and
regional tensions.
The Department of Foreign Affairs and Trade
(DFAT) established the AWP through the Australian
aid program under a four-year, $20 million grant
agreement between EWL and DFAT, ending 30
June 2019. DFAT completed an independent
Mid Term Review in October 2017 and has since
approved funding for a second four-year period
2019-2023. In addition, AWP is managing three
fee-for-service contracts on behalf of DFAT.
AWP was conceived to respond to the water
management needs of developing countries
in the Indo-Pacific and beyond, specifically on
topics where Australia has specialist expertise
in short supply globally. Growing demand for
increased collaboration in the water sector
from Governments and multilateral agencies

5
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in the Indo-Pacific region was an important
driver for establishment of the AWP.
AWP has proven itself as the timely provider
of high-quality services to meet the specific
requirements of developing countries. Through
collaborative, trusted partnerships, and leveraging
limited available resources, AWP is achieving
significant outcomes. Working closely with the
Asian Development Bank and World Bank has
enabled AWP to apply Australia’s unique skills
and target its capacity building to secure greater
impact and enhance their large investments.
AWP also achieves leverage by supporting
government-to-government engagements, drawing
on Australian Government and State Government
bodies to work towards achieving sustainable
water management at national and state levels
in developing countries. In particular, AWP
draws on Australia’s water reform experience
as an exemplar to any country embarking on the
path towards sustainable water management.
AWP has developed a successful and respected
‘demand-led’ model in which the needs of
developing countries are addressed by facilitating
the engagement of the “right Australian Partners
in the right place, at the right time”. The demandled approach is supported by DFAT Posts and our
International Partners, who are on-the-ground
and have first-hand knowledge and understanding
of local issues, contexts and cultures to assist
in the identification of critical needs. AWP can
then quickly respond to demonstrated needs,
ensuring positive development outcomes and
diplomatic successes. AWP works with its
Australian Partners to ensure the requests from
in-country partners are responded to appropriately
and in a timely fashion, ensuring longer-term,
sustainable solutions are put in place.
A second 4-year tranche of funding was
formally approved in May 2018, extending
AWP’s planning horizon to 2023. A Strategic
Plan 2018-2023 has been developed in
collaboration with key stakeholders and Partners
and clarifies AWP’s longer-term strategic
vision, mission, scope and delivery model and
sets some clear directions for the future.

THE WATER
IMPERATIVE
Water is fundamental to all life on Earth and its
sustainable management is critical to the wellbeing of human societies. Rarely is one sector
so important to achieving positive outcomes
in numerous other sectors—food security,
energy security, biodiversity and ecosystem
health, disaster management—as well as
many human needs from water supply and
sanitation to recreation, spiritual and cultural
requirements. It is no wonder that ‘water’ has
risen to be consistently one of the top risks
identified by the World Economic Forum.
On 1 January 2016, 193 countries around the
world officially began implementation of the
2030 Agenda for Sustainable Development—a
transformative plan of action based on 17
Sustainable Development Goals (SDGs)—to
address urgent global challenges over 15 years.
Water has been integrated into this United
Nations initiative and is relevant in some way to
all 17 SDGs, and to eight SDGs explicitly. Goal
6 is fully devoted to water: “Ensure availability
and sustainable management of water and
sanitation for all”, for the first time explicitly
incorporating sustainable management of water.
Australia has played a global leadership role,
as one of eleven countries on the High Level
Panel on Water (HLPW), which kick-started
the implementation of Goal 6. Australia’s
leadership on water data, water use efficiency
and innovation has enhanced our profile
internationally and provided a platform to expand
use of our recognised expertise for diplomatic,
development and commercial outcomes.
Globally, Australian expertise in sustainable
water management is widely recognised
and it is fitting that Australia makes this
expertise more widely available to countries in
need. Our water management expertise and
water reform experience are comprehensive

and deep, and Australia now possesses
world leading policy, legislative, regulatory,
institutional, economic and environmental
approaches to managing water scarcity.
As the Australian Prime Minister said at the
meeting of the HLPW in New York in September
2016, “Effective governance is absolutely
essential, as of course is innovation, new
technology and investment in infrastructure…in
Australia we are a dry continent, a large dry and
flat continent. We’re prone to extreme weather,
we are, as the poet [Dorothea Mackellar] says, the
land of droughts and flooding rains. And water
management challenges have always been very
much first and foremost an Australian experience.”
Despite being the driest, inhabited continent in
the world, Australia is in the top two most water
secure countries in the Indo-Pacific region.
The Australian Government’s 2017 Foreign Policy
White Paper sets water as a key component
of Australia’s foreign policy. The White Paper
recognises that “water requirements for drinking
and food and energy production will increase
as will demand for energy needed to grow, store
and transport food, underscoring the nexus
between food, energy and water.” As well as
specifically mentioning the AWP as a key avenue
for water diplomacy and sharing Australia’s
water sector expertise internationally, the
White Paper outlines several key principles that
now guide the strategic direction of the AWP.
These include a focus on the Indo-Pacific; the
opportunity to leverage Australia’s status as a
world leader in water resources management
and the importance of development outcomes
related to water such as enhancing agricultural
productivity, improving health outcomes,
strengthening economies and reducing poverty.
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Facilitator & Broker
Trusted Advisor
Knowledge Sharer
Incubator
Information Hub
Capacity Builder
Project Manager

Australia’s experience in water reform in a federal
system of government, the application of science
to build the foundation for national water policy,
and the establishment of policies and institutions
to ensure the sustainability of reforms are of
keen international interest. The development and
operation of water markets in Australia is the test
case of water policy innovation, representing an
important step change in water management.
Australian technologies in climate change
predictions, weather and streamflow forecasting,
river basin planning and modelling, irrigation
modernisation and efficiency, integrated
surface-groundwater management, water
sensitive urban design, and delivering water for
the environment can play an important role in
improving water security in the region and beyond.
The emerging international water crisis presents
Australia with an urgent and timely opportunity
to share its experience in sustainable water
management to improve water security. AWP
plays a key role in enabling this response.
The AWP seeks to provide efficient access to
Australian water sector experience and expertise
in response to demand for collaboration from
governments and multilateral agencies. This
approach ensures that we are driven by a

7
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Australian experience
and expertise
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Over recent decades, Australia has faced its own
water security challenges and has responded
by developing world-leading practices to
better account for, allocate, protect and use
water. The Murray–Darling Basin is the most
quoted international example of the benefits of
balancing competing demands for scarce water
resources, growing the value of agriculture,
securing supplies for cities and towns, and
providing water for the environment.
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Figure 1: AWP Operational Model
refined understanding of needs and a culturally
sensitive way of engagement that has the incountry partner’s interests foremost. Gaining
the trust of other nations is not a short-term
exercise, but rather requires a long-term plan
for effective partnerships and engagement.
In this demand-led model, AWP has several
distinct roles, which is shown in the centre of
Figure 1.
AWP priorities for assistance are determined
through our international partnerships, and
often reflect Australia’s water reform journey
and recognition of the science to policy
approach that had been essential to achieving
sustainable water management and a very
high level of water security. These priorities
are framed as working across four water use
domains within the context of managing water
scarcity and security: catchments and river
basin management; irrigation modernisation;
integrated urban water management; and
environmental water quantity and quality.
There are also several cross-cutting priorities
that AWP is committed to improving across
its activities, such as gender equality and
social inclusion in the management of
water, fostering young and emerging water
professionals, and achieving positive outcomes
within the water-food-energy nexus.
AWP’s Theory of Change (Annex 1) outlines how
AWP Activities, in partnership with Australian
and International organisations, link to the
desired outcomes of improved water resource
management in the Indo-Pacific region.

5%

5%

3%

8%

FOSTERING
PARTNERSHIPS
Partnerships are fundamental to AWP achieving
its vision and mission and what makes AWP
so unique in international development. It is
through trusted partnerships that AWP is able
to mobilise the Australian water sector expertise
to contribute to sustainable water management
challenges in the Indo-Pacific and beyond.
Our overarching objective in fostering
partnerships is to strengthen cooperation
between our Australian and International
Partners in the areas of sustainable water
management and enhanced water governance.

10%
69%

Figure 3: Australian Partners Engaged
in Activities in 2017-18
Private (27)
Research/Education (4)
Non-profit (3)
State Government (2)
Association (2)

4%

Federal Government (1)

3% 2 1

Australian Partners

8%

13%
69%

Figure 2: Australian Partner
Composition to 30 June 2018
Private (122)
Research/Education (23)
Non-profit (13)
State Government (7)

The number of Australian Partners continues
to grow at a steady rate with the addition
of 35 Australian Partners during 2017-18
compared to 55 and 86 in the first and second
year respectively, bringing the total number to
176 since establishment. Figure 2 shows the
Australian Partner composition by subsector
at 30 June 2018, which comprises 122 private
sector organisations, 23 from research/education,
11 from State and Federal Government, 13 nonprofits, 5 associations, and 2 utilities. Most
water utilities are represented through the Water
Services Association of Australia, an AWP Partner,
hence the small number of individual utilities.
During 2017-18, 39 Australian Partners were
engaged as leads on 67 activities (additional
Partners were subcontracted through these leads).
The majority of Partners engaged in these activities
came from the private sector (69%), followed
by partners from educational institutions (10%).
The detailed breakdown is shown in Figure 3.

Association (5)
Federal Government (4)
Utilities (2)
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International Partners
The AWP works with multilateral organisations and
with governments in the Indo-Pacific region and
select countries outside the Indo-Pacific region
to share Australian expertise in water resource
management, governance and policy development.
In addition to our existing Memoranda of
Understanding (MoU) with the World Bank and the
Asian Development Bank, eWater Ltd (on behalf
of AWP) and the Government of Australia (DFAT)
entered into an MoU with the Food and Agriculture
Organization of the United Nations (FAO) in
December 2017, and AWP and DFAT signed an
MoU with the International Water Management
Institute (IWMI) in April 2018. These MoUs enable
AWP to leverage off the long-term presence and
relationships of the two organisations in the IndoPacific to identify and collaborate on projects that
are mutually beneficial and strategically aligned.
There are also a number of water related, countryto-country and state-to-state MoUs within which
the role of AWP varies from playing a key role in
implementing the spirit of the MoU and in codesigning associated workplans, to utilising the
MoU as framework for ongoing collaboration.
Annex 2 provides the full list of MoUs.
In 2017-18, AWP also developed partnerships with
International Partners that are less formal in nature
than an MoU. For example, we are actively involved
in the Strategy and Policy Special Committee of
the Asia Water Council. These types of informal
partnerships strengthen Australia’s standing
in the Indo-Pacific region. Another example is
the expansion of our working relationships with
DFAT posts in Jordan, Iraq, Iran and Brazil.

Matching Partners
with Opportunities
We aim to match requests for assistance to
the best available Australian expertise. AWP
utilises a range of approaches in procuring (e.g.
sole sourcing, select or open tender, consortia
development) and in delivering its services.
Common to all approaches is a requirement of a
clear expression of demand from an International

9
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Partner or government of a developing country.
Proposals are subject to a rigorous evaluation
against a common set of criteria and reviewed
by AWP’s Expert Review Panel (ERP).

Facilitating Private
Sector Engagement
The private sector is vital to sustainable
water management, helping water sectors in
developing countries become more efficient
and deliver government water reforms.
Australian Partners from the private sector
have assisted in addressing urgent water
challenges through expert advice, technical
assistance, pilot demonstrations, study visits, and
introducing new approaches and technologies.
In May 2018, a high-level delegation from the
China Water Exchange (CWEX) was exposed
to Australian water trading practices during a
tour of the Murray-Darling Basin conducted by
ICEWaRM and Marsden Jacob Associates. This
has opened up opportunities for the development
of new partnerships with specialist Australian
businesses to help accelerate the design and
implementation of water markets in China.
Across the region, the Alliance for Water
Stewardship (AWS) Asia-Pacific is working with
the Australian Council of Textile and Fashion and
companies such as Cotton On, Pacific Brands,
Country Road and David Jones to reduce water
risks in their supply chains to achieve sustainable
and responsible production of clothes.
Over half of the 109 attendees at the AWP
Partner Workshop in February 2018 were from
the private sector. The workshop provided
a valuable networking opportunity between
Australian Partners and representatives from
the World Bank, Asia Development Bank and
UN FAO who all spoke about upcoming projects
in the region. We delivered two webinars to
Partners on the topics of ‘how to use Kini
to promote expertise’ and ‘upcoming India
projects’ in December 2017, informing public and
private sector Partners on how to engage with
International Partners and potential clients.

Iran
Egypt

Iraq

India

Nepal

Senegal

China
Mekong Region
Vietnam

Myanmar

Indo-Pacific Wider Region
Brazil
Pacific Islands

Figure 5: AWP Funding Commitments
by Country/Region during 2017-18

5%
14%

SHARING
AUSTRALIAN
EXPERTISE
The AWP supports a range of activities that
draw on Australian expertise to improve water
resources management outcomes through sharing
knowledge and expertise; developing capacity of
individuals and organisations; and promoting the
adoption of effective policies, practices and tools.
To meet demand from International Partners,
the AWP delivers activities in four domains.
The proportion of expenditure on development
activities in each domain is shown in Figure 4.
Consistent with DFAT priorities laid out in its
2017 Foreign Policy White Paper, 93 percent
of all core grant development activities have
been undertaken in the Indo-Pacific and 7
percent as responses to smaller scale requests
outside of this region. During 2017-18, major
activities were undertaken in South-East Asia
(Myanmar, Vietnam and Cambodia), South
Asia (India and Nepal) and the Pacific.

52%
30%

Figure 4: Development Activity
Commitments by Domain in 2017-18
Catchments & River Basins
Integrated Urban Water Management
Modern Irrigation Systems
Environmental Water Quantity & Quality

Smaller scale activities were undertaken at
an Indo-Pacific regional scale, Mekong Basin
scale, in more than ten other countries in the
region and seven countries outside of the IndoPacific. The geographical distribution of AWP
projects is shown in Figure 5. Annex 3 provides
the AWP Activities Portfolio for 2017-18.
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India
National Hydrology Project

Andhra Pradesh

We are providing technical assistance to India’s
Ministry of Water Resources (MoWR) River
Development and Ganga Rejuvenation under the
Government’s National Hydrology Project (NHP)
Phase III—financed through the Government of
India and World Bank—which aims to improve
water resource planning and operations
across India at national and state levels.

We are supporting the Government of Andhra
Pradesh under the auspices of the Andhra
Pradesh–Australia Water Sensitive Cities
Partnership. Research and practice in Australia
and around the world have demonstrated
that improvements in urban water drainage
systems deliver a range of beneficial outcomes
that help cities become more sustainable,
liveable and resilient to a changing climate.

Under the NHP Phase III, the World Bank sought
AWP support in seven areas of Australian
expertise, including groundwater-surface
water interactions, river basin planning, water
information systems, water accounting and
Supervisory Control and Data Acquisition (SCADA).
Two major initiatives have been completed
through AWP under NHP III—a review of
the National Water Information System
and initiation of a River Basin User Guide to
inform integrated basin planning in India.
Australian Partners—Access Water Management,
Alluvium and University of Technology Sydney—
have collaborated with MoWR and the Central
Water Commission (CWC) to develop the draft
River Basin User Guide. As part of the project,
a workshop was convened in New Delhi in
March 2018, to foster discussion around basin
planning issues currently faced by India. Over
24 attendees participated in the workshop,
including representatives from MoWR, CWC, State
Governments and the Australian Head of Mission
to India. The draft User Guide was updated
following the workshop and a second phase of
the Activity in 2018-19 will include finalisation of
the User Guide, capacity development workshops
and study tours for key stakeholders of India.
An additional Activity under NHP III is also
underway. As a supplement to the National
Water Information System review, Australian
Partners—Global Change Advisory and the
Bureau of Meteorology—are providing advice on
the structure and function of the National Water
Information Centre and integration of Groundwater
Estimation and Management System modules.
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An Australian Partner—the Cooperative Research
Centre for Water Sensitive Cities (CRCWSC)—is
providing their unique expertise to support the
Andhra Pradesh Government to integrate water
sensitive city practice into the development of
the new state capital, Amaravati, and to pilot the
retrofitting of alternative approaches to drainage
infrastructure in the existing city of Vijayawada.
It is expected that the initial focus on
drainage services will leverage opportunities
in water supply, sanitation and waterways
management, as well as influencing urban
design to adopt “green infrastructure” that
is often a characteristic of water sensitive
practices leading to more equitable, efficient
and environmentally sustainable water use.

Image: Concept of the new Andhra
Pradesh capital city, Amaravati

Myanmar
Australian Partners continued to collaborate with
the Myanmar Government through the HydroInformatics Centre (HIC), the Department of
Meteorology and Hydrology (DMH), the National
Water Resources Committee (NWRC), and
Directorate of Water Resources and Improved
River Systems (DWIR) under the auspices of the
bilateral Myanmar–Australia MoU. Australian
support through AWP was provided to the
Ayeyarwady Integrated River Basin Management
(AIRBM) Project, a five-year US $100 million
initiative financed by the World Bank with the
objective of improving integrated river basin
management. During 2017-18, continued AWP
support was focused on the thematic focus areas
of river basin planning, Young Water Professionals,
ground water assessments and river hydraulics.

State of the Basin Assessment
The most substantive AWP contribution to the
AIRBM Project has been the preparation of the
Ayeyarwady State of the Basin Assessment
(SOBA). The SOBA sets the foundation for
integrated, inclusive planning and is the first
step in developing an Ayeyarwady Integrated
River Basin Management Plan and Decision
Support System. A range of Australian Partners
contributed through provision of discrete technical
assessments to inform the major output of
SOBA — the SOBA Synthesis Report (Volume 1)
which was officially launched at the Asia-Pacific
Water Summit in Yangon in December 2017.
The SOBA Report is a major milestone in the
river basin planning process for the Ayeyarwady.
It aims to inform readers about the state of the
basin, acting as a baseline reference document
and a source of information to guide policy and
planning decision-making. The SOBA is the most
comprehensive integrated environmental, social
and economic baseline for the Ayeyarwady to
date. AWP’s contribution includes both surface
water and groundwater assessments, a pollution
survey, ecohydrological analysis, hydraulic
modelling, ecosystems services valuation, as
well as the overall co-ordination of the SOBA.

Image: Khin Ni Ni Thein with the Myanmar
Young Water Professionals (batch 3)
The Technical Report (Volume 2) was released
online in July 2018. This is a compilation of
17 final reports from the SOBA packages
covering specific aspects of the Ayeyarwady
Basin, from sediment and geomorphology to
aquatic habitats to ecosystem services.
SOBA Activity teams further contributed to the
integrated assessment of the Ayeyarwady through
capacity development within their respective
technical packages. Individual capacity was
developed through training, mentoring and
seminars delivered to staff and Young Water
Professionals (YWPs) of the agencies in which
technical assessments were undertaken.
During the year, AWP initiated the Ayeyarwady
Basin Exploratory Scoping Study (BESS) to help
bridge between the SOBA and the Decision
Support System and Basin Master Plan project.
The Activity aims to deliver a stakeholderagreed basin development strategy and is being
undertaken by a consortium of six AWP Partners,
led by CSIRO. It is a participatory scoping of
development challenges and opportunities,
leading to the formulation of candidate pathways
of actions and policies for sustainable basin
development. To implement this methodology,
the project is using scenario-based methods
underpinned by eWater Source, Australia’s
National Hydrological Modelling Platform.
A synthesis of risks and opportunities important
to consider in a strategic, long-term river basin
planning project is also being conducted.

Young Water Professionals (YWPs)
The AWP continued support for the Myanmar
YWP Program, a joint Australia-Netherlands
venture to support YWPs seconded from
Government and academia under the umbrella
of the AIRBM Project. An Australian Partner—
WaterAid—oversaw coordination of the third
‘batch’ in which twelve YWPs participated in
a full-time, 11-month training and mentoring
program run by Myanmar’s HIC.

AWP ANNUAL REPORT 2017-18

12

The Program is designed to develop capacity
for the next generation of water leaders in
Myanmar through exposure to issues and
disciplines that form the complex picture
of integrated water management and river
basin planning in the Ayeyarwady.
The YWPs participated in a range of exercises
to gain an understanding of the comprehensive,
collaborative and strategic approach needed
to sustainably manage the Ayeyarwady Basin.
The exercises included guest seminars and
lectures, hands-on training modules, study tours,
research, team building, learning “on the job”
and learning English. Training exercises were
focused on aspects of integrated river basin
management including hydrology, geomorphology,
GIS, remote sensing and modelling.
The YWP Program links with leading global
academic institutions from Australia and the
Netherlands through certificated short courses,
implemented by the International WaterCentre,
WaterAid and other Australian and Dutch centres
of excellence. Courses were focused on gender,
SDG6, and integrated water management, and
evaluations demonstrated positive outcomes with
all YWPs reporting improved individual capacity.

Groundwater Review of
the Central Dry Zone
We supported an Australian Partner—Aqua
Rock Konsultants (ARK)—to undertake a review
of Myanmar’s Central Dry Zone (CDZ) as part
of the Ayeyarwady Integrated River Basin
Management Project. The study revises and
updates hydrogeological surveys and a drilling
program begun in the late 1970s to mid-1980s.
As part of the project, ARK in collaboration
with the International Centre of Environmental
Management (ICEM), investigated the groundwater
resources of the Central Dry Zone, a 54,000 km2
expanse of land home to almost a quarter of
Myanmar’s population of 52 million people.
The resulting book ‘Hydrogeology of the Dry
Zone – Central Myanmar’ was prepared with
assistance from the Ministry of Agriculture,
Livestock and Irrigation (MOALI) and published
in October 2017, marking a significant
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conclusion of the Australian investment made
to Myanmar (Burma) in the 1980s. The book
includes detailed hydrogeological maps and
cross sections, and descriptions for the 11
designated areas within the Central Dry Zone.
It is available as a free resource from the AWP
website (downloaded over 370 times), assisting
government departments, water managers
and practitioners working in Myanmar to better
manage the country’s groundwater resources.

River Hydraulics Training
Capacity development activities are a priority
in the Ayeyarwady Basin where there is urgent
demand for river management expertise in
a range of fields. In line with demands for
capacity development, and emerging from the
success of a scoping mission to Australia in
late 2016, the Director General of DWIR invited
an Australian Partner—University of New South
Wales (UNSW)—to provide capacity development
in river hydraulic modelling of river channels.
Initially, UNSW’s Water Research Laboratory
undertook a field mission to Myanmar to
survey geomorphological conditions along the
Ayeyarwady, recommending an appropriate
hydraulic model to inform capacity development
through short training courses. Adopting the
HEC-RAS hydraulic model, a training course was
delivered and capacity was improved in eight DWIR
staff for predicting flows, depths and sediment
transport typical for the Ayeyarwady River.

Image: Len Drury (ARK) with the
MOALI team in Myanmar

Pacific
Pacific Water & Wastewater
Association

Climate Change
Adaptation Program

Since May 2016, we have been supporting a
major capacity development program for the
Pacific Water and Wastewater Association
(PWWA), leading to enhanced facilities for
collective action among 29 utilities across
20 Pacific Island countries. The PWWA is
the peak association bringing Pacific water
utility organisations together to collaborate,
exchange knowledge and work collectively.

In response to a request from the Water Authority
of Fiji and the Samoa Water Authority, AWP
supported Australian Partners—Climate Risk
Consulting and Sydney Water—to incorporate
climate/sea level data for the Pacific,
provided by CSIRO, into their AdaptWater risk
assessment software, which analyses individual
assets for risk to hazards such as coastal
inundation. This work was undertaken as part
of the Waterlinks Climate Change Adaptation
Program (CCAP) program, which aims to
upgrade Fiji and Samoa’s meteorological data
management system to enable better natural
disaster responses and policy-making.

Working with an Australian Partner—Hunter H2O—
the PWWA designed a new capacity development
program, resulting in its transformation
from a volunteer-based organisation to a
professional body with full time employees
and a five-year Strategic Plan focused on
developing the capacity of its members.
In addition, a YWP Program supported by
AWP is the first PWWA program to promote
professional development tailored to individual
utilities. The YWP participant exit surveys
indicated high approval of the course material,
likelihood of sustained contact between
participants, and intent of participants to apply
the skills learned within their own workplaces.
By the conclusion of the Strategic Plan period
in 2023, PWWA aims to have enhanced
financial stability, sufficient human resources,
and an established set of programs for
providing professional development
opportunities across the region.

Image: Ofu Island, Manu’a, American Samoa
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China
Industrial Water Park Stewardship
In 2017-18, AWP supported Water Stewardship
Australia (WSA) to engage the private sector
in good water ‘stewardship’ and water use
in Industrial Parks in China. WSA is working
with Australian businesses and World Wildlife
Fund China in an innovative program to deliver
sustainable water balance, good water quality,
and good water governance initially in the
Kunshan and Tianjin Industrial Parks.
The WSA project team is applying a system
that is built around the international Alliance for
Water Stewardship (AWS) Standard—a global
framework that explains the objectives for water
stewardship and the process for major water users
to address catchment challenges and goals.
Private sector participants from China include
the Tianjin Economic Development Association
(TEDA—China’s largest industrial estate),
Eco Centre, and Kunshan Industrial Park. In
2017-18, WSA held 10 training sessions on the
application of the AWS Standard within the
Industrial Parks. These included more than 46
participants from 29 different companies, with
representatives from microelectronic supply
chains such as Apple and Dell as well as other
major mechanical, food and beverage, and
bio-pharmaceutical companies. Following the
training, five companies are working with WSA
towards certification under the AWS Standard.
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China Water Exchange
In May 2018, a high-level delegation from the
China Water Exchange (CWEX) visited the
southern Murray-Darling Basin to learn about
Australia’s water markets and share their own
water market experiences. The Study Tour was
hosted jointly by AWP with the Department of
Agriculture and Water Resources (DAWR) and
Australian Partners—Marsden Jacobs Associates
and the International Centre for Excellence in
Water Resources Management (ICEWaRM).
The Chinese Government and CWEX are
interested in establishing longer-term
relationships both with governments and
private sector businesses to help accelerate
the development of water markets in China.
Through the visit, all participants were able to
develop an understanding of the similarities,
differences and challenges in developing water
markets in Australia and China. Meetings and site
visits were held in Melbourne, regional Victoria,
New South Wales and Canberra, providing insight
into the many different roles and stakeholders
involved in Australia’s water markets including
water registries, rural water authorities, water
brokers, trading platforms operators, water
users and federal government agencies.

Image: Delegates on the China Water Exchange
Study Tour of the Murray-Darling Basin

Vietnam

Water Efficiency in Drought
Affected Provinces

Water Utility Improvement Program

The Water Efficiency Improvement in Drought
Affected Provinces Project (WEIDAP) aims to
modernise irrigation systems in five droughtprone provinces in the South Central Coastal and
Central Highland regions of Vietnam. The project
seeks to enhance climate resilience and water
productivity in agriculture through improved and
modernised agriculture and irrigation practices.

Vietnam’s urban water sector is improving the
delivery of water and wastewater services to
almost 17 million customers under the Vietnam–
Australia Water Utility Improvement Program
(WUIP)—an AWP Activity launched at Vietwater
in November 2016. Through the Australian Water
Association (AWA) working with the Vietnam Water
Supply Association (VWSA), AWP is enabling the
transfer of expertise and technological innovations
between five Australian and Vietnamese water
utilities to improve water service delivery:
•

Son La Water Company – Cairns
Regional Council, Water and Waste

•

Saigon Water Corporation – Seqwater

•

Binh Duong Water Company – Wannon Water

•

Phu Tho Water Company – Coliban Water

•

Hue Water Company – Western
Australia Water Corporation

The WUIP program takes forward water
reform objectives of the Vietnam Government
in their efforts to achieve SDG6 “Ensure
availability and sustainable management
of water and sanitation for all”.

In 2017-18, AWP’s support to the planned
US$100 million Government of Vietnam project
funded by ADB included: strategic input and
decisive support to the design and planning of
WEIDAP; a pilot study on water charging and the
development of guidelines on water charging;
and a study tour to the Murray-Darling Basin
aimed at providing Vietnamese participants
with practical examples of modern piped
supply systems for high value crops. Further
AWP funding is planned to support WEIDAP’s
implementation phase from 2019 until 2023.

Image: The Australian and Vietnamese
delegation at Ozwater’18 in Brisbane

Over the course of the program, all five Vietnam
utilities saw improvements to their non-revenue
water, water quality compliance, business
planning, asset management, and human
resource planning and customer engagement.
The utilities presented on the outcomes and
implementation of action plans in these five
areas at the WUIP workshop at Ozwater’18 in
May 2018, attended by more than 80 participants
including AWP, AWA, VWSA senior staff and staff
from the Australian and Vietnamese utilities.
The five Vietnam utilities and the VWSA are
now delivering training programs across
the Vietnamese water sector, extending the
lessons learned and tools transferred from
the Australian utilities. The Program has
been extended to early 2019 to allow further
time for consolidation of outcomes.
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Cambodia

Indonesia

UN ESCAP Drought Mechanism

Water Stewardship

The United Nations Economic and Social
Commission for Asia and the Pacific’s (UN
ESCAP’s) Regional Cooperative Mechanism
on Drought Monitoring and Early Warning
program aims to provide participating countries
with timely and free access to space-based
data, products and services as well as training
and support to utilise them. Information
generated through the program enables
government authorities and the agricultural
community to make evidence-based decisions
on how, and when, to prepare for drought.

Water Stewardship Australia (WSA) has sparked
interest from the Indonesian Government
and private sector on the Water Stewardship
framework and water management tools.
The concept of water stewardship is fast
gaining traction across the world, and the AWS
Standard is a globally-applicable framework
for major water users to understand their water
use and impacts, and to work collaboratively
and transparently for sustainable water
management within a catchment context.

Australian Partners—eWater, the Bureau of
Meteorology (BoM) and Geoscience Australia
(GA)—are working together to interlink the
eWater Source, BoM hydromet forecasting,
and GA satellite based Data Cube toolsets
to generate national level assessments and
streamflow forecasts for farmers to help their
decision making on crops and planting.

In May 2018, we supported WSA to hold its
‘Water Stewardship Forum and Training’ which
aimed to create awareness on shared water
challenges and opportunities in Indonesia,
support further partnership-building and
provide training on water stewardship.
The Forum attracted 45 delegates from multiple
sectors including companies such as H&M,
Multi Bintang, Golden Agri Resources and
Halcyon; national level government such as the
Ministry of Environment and Forestry; NGOs
such as WWF Indonesia and Simavi; and other
interested stakeholders. These organisations
are active in water management and water
governance in Indonesia and were interested
to explore integrating water stewardship into
their operations, projects and policies.

Mekong

Thailand

Mekong River Commission Summit

Irrigation Scoping

In April 2018, Australian Partners—Entura Hydro
Tasmania, Geoscience Australia, and Global
Change Advisory—were supported to attend
the third Mekong River Commission (MRC)
Summit in Cambodia, which brought together
political leaders and water specialists to address
the prevailing challenges and opportunities
facing the Mekong Basin. The focus of the
Summit was on ‘enhancing joint efforts and
partnerships towards achievement of the
sustainable development goals in the Mekong
River Basin’. The Summit provided the opportunity
for Partners to share Australia’s experience
and technology in relation to water information
systems, hydropower investment and operations
in the energy sector, including the Digital Earth
Australia and Open Data Cube technology.

In November 2017, an Australian Partner—
RMCG—presented at a workshop in Bangkok on
Australia’s experience with farmer engagement,
institutional reform and irrigation technologies
to improve efficiency and profitability to the
Thailand Royal Irrigation Department (RID). The
discussions that followed led RID to call on
Australia’s expertise in irrigation water ordering
systems. A report exploring the principles of
irrigation water ordering and documenting
Australia’s approach for canal pipeline systems
is in development and will be published as
an AWP knowledge product in 2018-19.

Sustainable Hydropower
Expert Secondment
The MRC is currently reviewing and updating
its 2001 Sustainable Hydropower Development
Strategy (SHDS) and 2009 Preliminary Design
Guidance (PDG) for Proposed Mainstream Dams,
with the aim to have both documents approved
by early 2019. AWP is supporting this process
with the secondment of a sustainable hydropower
expert to the MRC Secretariat’s Planning
Division. The expert’s role is two-fold—mentoring
the MRC’s in-house sustainable hydropower
specialist, and providing broader policy and
strategic advice to the Planning Division. Initially
a six-month assignment, the secondment
has been extended to the end of 2018.
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Asia Development Bank
Irrigation Water Reform
In 2017-18, we continued collaboration with
the Asian Development Bank (ADB) in the
area of irrigation water reform in Asia, where
the irrigation subsector already represents
80 percent of freshwater demand.
ADB’s interest in Australian experience in irrigation
reform originated from Australia’s involvement in
the 2nd Asian Irrigation Forum in Manila in early
2016 and has continued under the auspices of
the ADB–Australia MoU that identifies improved
irrigation productivity and urban design for water
sensitive cities as priorities for collaboration.
In December 2017, AWP supported the
International WaterCentre in hosting the 2nd
Asia-Australia Water Learning Week, a study
tour aimed at generating networks and building
capacity of participants working in sectors
related to water quality. Using a ‘Ridge to
Reef’ approach, the Learning Week focused
on the importance and role of water quality for
supporting sustainable development; and use
of Integrated Water Resource Management
(IWRM) Theory and systems thinking as an
approach to building capacity for sustainable
development. Twenty-three professionals from
seven countries (Bangladesh, Laos, Kyrgyz
Republic, Indonesia, Sri Lanka, China and Timor
Leste) joined staff from the ADB on the study
tour. Through an evaluation survey, 19 out of
20 participants indicated they would encourage
their organisation to develop new policies,
practices and tools based on their learnings.

Urban Water Reform
The latest AWP-ADB collaboration has
focused on urban water reform in Kathmandu,
Nepal. Rapid urban growth and inadequate
planning and investment have resulted in low
availability of water and poor service delivery
in Kathmandu. To fill the gap, consumers
resort to inefficient, private solutions fulfilled
partly through a vibrant and unregulated water
vending industry which represents more than
60 percent of the urban water supply.
In support of a twinning relationship during
2017-18, three missions were completed in
which Australian Partners—the Water Services
Association of Australia (WSAA), Logan City
Council and Hunter Water—enhanced the
capacity of the water utility operator for the
Kathmandu Valley—Kathmandu Upatyaka
Khanepani Limited (KUKL)—on how to plan and
manage assets and services in more efficient
ways. Individually, at least 11 in-country water
professionals were trained in asset management.
On an organisational scale, Australian Partners
assisted KUKL to support their five and 15-year
organisational vision through application of a
capability development program modelled on staff
rotation schemes used by many Australian utilities.

Groundwater Expert
As part of ADB’s Water Operational Plan
2011-2020, which advocates a new genre of
interventions to include projects on better
management of groundwater, AWP seconded
a Groundwater Expert from Prathapar &
Associates to work closely with ADB regional
departments where groundwater is an emerging
and serious issue. As a Senior Water Resource
Specialist at ADB, this expert is providing
knowledge support for policies, strategies and
frameworks; operational advice and support;
project management; promotion and regional
cooperation; and knowledge sharing.
To date advice has been provided across several
groundwater projects and, most notably, on
water policy reviews for both Pakistan and
India, including a review of the National Water
Policy that was approved by the Cabinet of
Pakistan in April 2018. Based on the success
of the initial six-month placement, an extension
was approved for a further three months.
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Other Regions
In September 2017, the Government of Egypt
partnered with an Australian Partner—eWater—
to help build capacity within the Egyptian
Department of Water Resources and Irrigation
on Australian water management modelling
and scenario analysis. Building capacity within
these areas improves the efficiency of water
allocations to better meet irrigation needs, urban
water demand and groundwater recharge.
Six online training sessions were conducted using
eWater Source. The Egyptian team have been
engaged in both live-remote training sessions
and self-paced tutorials, which have been
adapted to suit individual needs and interests
including model customisation and irrigation
models. Source captures an Australian approach
to water management and has allowed the
mutual sharing of knowledge and approaches
to water modelling and management.
Following a request from the Minister for Water
Resources in February 2018, we supported
Australian Partners—Hunter H2O and Campbell
Fitzpatrick Ltd—in a mission to meet with senior
water officials in Baghdad to discuss water
and asset management needs in Iraq. Around
100 participants from the Iraqi Government
participated in training and discussions on a
range of topics including overview of water
management in Australia, asset management,
dams safety and management, GIS, modelling
and planning. The Australian Partners provided
preliminary advice on how Australia could
assist in building water resources management
capability in Iraq, and a follow up Study Tour
to Australia is planned for late 2018.

Advice and Services
on Water Policy
In 2017-18, we provided a range of services,
including policy advice, to the Australian
Government on an “as required” basis.

High Level Panel on Water
The AWP continued to support Australia’s
contribution to the High Level Panel on
Water (HLPW), a two-year UN-World Bank
initiative to accelerate progress towards the
SDGs—Goal 6 in particular. The HLPW was
comprised of 11 sitting Heads of State and
Government including the Australian Prime
Minister the Hon Malcolm Turnbull, and a
Special Adviser. Australia led on data, water
use efficiency and innovation challenges, as
well as supporting the Netherlands on valuing
water, and Hungary on catalysing change.
The HLPW concluded on 14 March 2018, with an
outcomes package presented to the UN SecretaryGeneral and World Bank President in a ceremony in
New York. HLPW co-chairs, Mauritius and Mexico,
presented the Outcomes Report titled ‘Make Every
Drop Count’ and an Open Letter from the HLPW.
More information on AWP’s and
Australia’s contribution to the HLPW
is available on our website.

WaterGuide and Environmental
Water Management
In March 2018, we published two framing
papers for the HLPW and launched these
at the 8th World Water Forum in Brasilia: a
2nd edition of WaterGuide—first published
in March 2017—along with a new Guide to
Managing Water for the Environment.
During 2017-18, the WaterGuide framework was
piloted in Jordan, Senegal, Mexico, and Iran
with policy dialogues initiated in each country
leading to potential areas for collaboration with
Australia. At this stage, the Jordan pilot is the
most advanced with Jordanian Cabinet approving
a Jordan-Australia Water Reform Collaboration.
Subsequently, three projects have been identified
by Jordan’s Ministry of Water and Irrigation as
an immediate priority: economic instruments
for improved water allocation and use; improved
sustainable yield assessment and allocation
planning; and the development of a compelling
narrative to mobilise change. Proposals for each
project are expected to be further developed in
2018-19, along with steps taken to attract and
secure funding from donors other than Australia.
AWP ANNUAL REPORT 2017-18
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BUILDING
AND SHARING
KNOWLEDGE
The AWP has the vision to support sustainable
water resource management and water security
in the Indo-Pacific region and beyond. This
will be achieved by drawing on the breadth and
depth of the Australian water sector experience
and expertise across government agencies,
the private sector, universities, consultancies,
and Non-Government Organisations (NGOs).
In 2017-18, we organised and participated in a
number of local and international events that
contributed to Australia’s engagement with the
global water sector by establishing a presence
and contributing to the international water
community. These events provided a channel
for AWP to communicate core messages
about what Australia can offer and reinforce
Australia’s credentials in managing water as a
scarce economic good. Australian publications
produced by the AWP and the online knowledge
sharing platform, Kini, were promoted to
appropriate audiences with positive feedback.

Publications
In October 2017, the Hydrogeology of the Dry
Zone, Central Myanmar was released. This major
publication by Dr Leonard Drury (AquaRock
Konsultants) represents an understanding
of the groundwater resources of the Dry
Zone based on decades of experience from
hydrogeologists from Myanmar and Dr
Drury’s extensive international experience.
In March 2018, a 2nd edition of WaterGuide
and a new Guide to Managing Water for the
Environment were published. WaterGuide is an
organising framework designed to guide decision
makers through the fundamental elements of
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an improved approach to water management
under conditions of water scarcity. The 2nd
edition improves the six-step framework based
on its application for water policy dialogues
with Jordan, Mexico, Senegal and Iran and
demonstrates how it can and has been applied
to improve water management globally.
A Guide to Managing Water for the Environment
offers practical advice for countries seeking to
improve management of water for the environment
within an SDG timeframe (i.e. by 2030). It sets out
elements that can be helpful when establishing or
reforming related policies in any jurisdiction based
on lessons from Australia and other countries.
WaterGuide is still attracting the highest
number of downloads due to its relevance to an
international audience and active promotion at
major water conferences. There has also been
significant interest in Hydrogeology of the Dry
Zone, Central Myanmar considering its relatively
later release date, attributable to its substantial
history and applicability for the Government of
Myanmar and water practitioners (Figure 5).

Kini
Kini—Malay for “current”—is a community
of practice that seeks to create a dialogue
about solving water problems throughout
Australia and the Indo-Pacific to support
improved water management practices
towards Sustainable Development Goal 6.
Led by the International WaterCentre Alumni
Network and the AWP team, Kini serves as a
repository for knowledge in the form of interviews
and narratives, blog posts, ‘postcards from the
field’, and inspirational quotes. Its interactive
capability allows AWP Partners and Kini members
to share and respond to content relevant to
water management practices throughout the
Indo-Pacific. AWP Activities and how Australian
expertise is being applied and shared in other
parts of the world are frequently highlighted.
In 2017-18, we have prioritised creating new
and relevant content through interviews with 27
leading water practitioners, 49 blog posts, weekly
inspirational quotes, and organic community posts
and discussions. Fourteen of these interviews
featured Australian Partners to support a renewed

WaterGuide

450
372

Hydrogeology of the Dry Zone, Central Myanmar

371

Australian Water Reform Journey
259

Building Resilience to Drought
210

HLPW: Gender and SDG6
168

HLPW: Valuing Water

159

Gender Equality and Goal 6: The Critical Connection
103

HLPW: Building Resilient Economies & Communities
HLPW: Human Settlements

75

A Guide to Managing Water for the Environment

36

Figure 5: Total Downloads of AWP Publications

focus of promoting Partners through sharing
valuable case studies and lessons learned across
the region. To promote Gender Equality and Social
Inclusion (GESI), five interviews featured female
water practitioners in 2017-18, and all interviews
included a GESI-related question. The prospects
for growth over the next year and beyond are
very promising, with Kini reaching 417 members
as of 30 June 2018. Among the key factors that
contributed to this growth was an increased effort
to build awareness of Kini at AWP events and
international conferences, more interviews with
AWP Partners, and online cross-promotion of Kini.

Web, Social Media and
Communications
With a well established brand and reliable
mechanisms to collect and act on feedback
from national and international workshops and
events, the focus this year was on improving
communications to our Partners, stakeholders
and target audiences; and demonstrating
the effectiveness of AWP’s activities.

To support this, we commissioned a
communications consultant to review AWP’s
brand and promotional assets, undertake a
‘SWOT analysis’, and subsequently develop
a Communications Strategy that supports
and aligns to our five-year Strategic Plan,
Events Plan, and Partnerships and Knowledge
Strategies. The review and strategy development
were completed throughout AugustSeptember 2017, since when implementation
of a workplan has been continuing.
One of the fundamental objectives of the
Communications Strategy is to maintain an active
web and social media presence for the AWP. As
of 30 June 2018, our newsletter surpassed 805
subscribers, an increase of 22% since last year.
Monthly newsletters are sent out to Partners
and broader industry informing on AWP related
projects, activities, events and general water
news, with 41 articles posted in 2017-18. All are
invited to subscribe to the newsletter from the
AWP website, and an update to Partners also
goes out monthly with more detailed information
on recently completed and upcoming activities.

How to connect with Kini
Visit kini.waterpartnership.org.au
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8%

Unique visitors to the website increased
significantly to 16,292—55 percent more
than last year—and our social media
presence continues to grow steadily across
a range of platforms (see Figure 6).
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8%

16,292

We also continue to maintain the AWP Partner
Portal, a secure section of the website that
provides Australian Partners with access
to project and Activity information, partner
documents and templates, and a list of related
events and news. A new Partner listing
webpage launched in July 2018 features better
search functionality and profiling of Australian
Partners by expertise and country experience.

19%

5,000
41

website visitors
62%

Australia/NZ

Europe & UK

Asia-Pacific

Africa

North America

South & Central America

2,367
1,288

805

49

417

KINI

Figure 6: AWP Web and Social Media Following at 30 June 2018
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OUTREACH
AND ENABLING
ACTIVITIES
In 2017-18, AWP utilised its participation in
events to increase the visibility of Australian
expertise across its water domains.
AWP hosted the Australia booth at SIWI World
Water Week in Stockholm in August 2017, providing
a meeting and networking hub. The booth also
provided a platform to present and discuss
WaterGuide and launch Gender Equality & Goal
6: The Critical Connection. Australian Partners
hosted a Showcase on Australian WaterTools with
presentations from the Bureau of Meteorology,
eWater and GeoScience Australia. The event was
also used to promote Kini – AWP’s knowledge
sharing platform and showcase Australia’s
contributions to the High Level Panel on Water.
In September 2017, the 1st Asia International
Water Week in Korea, and the International
Riversymposium in Brisbane provided
an opportunity to present Australia’s
expertise in modernising irrigation and
conjunctive water use and managing tradeoffs in the Water-Food-Energy Nexus.

A major focus of outreach was to raise awareness
of the activities of the High Level Panel on Water
and the interlinkages between SDG6 (Clean Water
and Sanitation) and SDG 5 (Gender Equality).
AWP supported the participation of Australian
Partners at the Regional Forum on Gender Equity
and Women’s Leadership in Transboundary
Water Governance in the Lower Mekong Basin in
September 2017, Vietwater in November 2017,
the WASH Futures Conference in March 2018,
Ozwater in May 2018, and the Women Water
Forum that was part of the High-level International
Conference on the International Decade for
Action, in Tajikistan in June 2018. At all these
events, AWP staff and Partners highlighted the
importance of gender equality in the journey
towards Agenda 2030 and achieving SDG6.
In February 2018, an AWP Partner Workshop
attracted more than 120 participants from 90
Australian and International Partner organisations,
and government. The workshop provided a
unique opportunity for Partners to meet and
network, and sessions over two days focused
on AWP’s role in a development context,
international and government perspectives on
water in the region, lessons learned from AWP
Activities, and next steps for collaboration. An
interactive strategic planning session aimed
to collect feedback and ideas from Partners
on the direction and improvement of AWP, for
consideration in the 2018-2023 Strategic Plan.
Image: AWP Partner Workshop in Melbourne
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TRACKING
PROGRESS
Progress towards AWP’s vision
AWP’s efforts in partnership development and
implementation of Activities is establishing
the basis for positive impacts in partner
countries. Impacts are expected to take
longer to become evident, but there are
already numerous examples of where the
basis for impact has been established.
Examples of enhancing water management
and governance include enabling and guiding
river basin planning initiatives that will
impact 37.6M people in Myanmar and up to
900M people in India; and making drought
forecasting information more readily available
for millions of farmers in Cambodia.
Examples of enabling more equitable, efficient
and environmentally sustainable water use include
influencing the modernisation of irrigation systems
in Vietnam for around 17,000 farms, promoting
water sensitive city approaches in an existing
city and designing a new city in India with an
expected combined population of more than 2.2M.
Examples of enhancing the performance and
effectiveness of water management organisations
include assisting in making water resources
information for improved evidence based
decision making across the whole of India –
improving decision making affecting 1.3B people;
transforming the Pacific’s peak water utility
body from a volunteer-based organisation to a
professionally run organisation with a clear fiveyear strategy for improvement of its member’
utility services to 1.3M people in 20 Pacific
Island countries; and working with industries
across the Indo-Pacific to influence the water
management practices of thousands of factories.
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Monitoring and Evaluation
Monitoring and Evaluation (M&E) during
2017/18 focused on two areas. Firstly, M&E
data has continued to be collected for all
Activities for a range of indicators, which
allows us to quantitatively track progress.
Secondly, for the first time we have been
developing M&E Case Studies to help illustrate
the more complex achievement of outcomes
and impacts through our Activities.
We are finalising our first comprehensive
M&E Report covering the first three years
of AWP activity. This report draws on
quantitative indicators collected throughout
the life of the AWP, along with the detailed
Activity case studies to provide evidence of
the progress that AWP has made to date in
achieving the outcomes and impacts outlined
in the Theory of Change. The M&E report
will be publicly available in early 2018-19.

Gender Equality and
Social Inclusion
More equitable, safe and efficient water use
is a key outcome for the AWP, and one of its
Key Performance Indicators is that AWPsupported activities effectively address Gender
Equality and Social Inclusion (GESI) issues.
We recognise that the integration of these
issues leads to more equitable and sustainable
outcomes. In August 2017, the AWP Advisory
Committee (AWPAC) considered and endorsed
the AWP GESI Policy to guide integration of
GESI across its operations and activities.
The implementation of GESI in AWP Activities
aims to ensure that the implications of the Activity
for women and marginalised groups is firstly
understood and then responded to or addressed
in the Activity. This ensures that a funded Activity
does no harm; it invites women and marginalised
groups to participate; and it works towards them
participating in, influencing and leading activities.

Following requests made by AWPAC in
February 2018, we have now established GESI
as an ‘essential criterion’ to be met at the
concept and proposal stage for Activities.
This means that all Activities put forward
for funding must integrate GESI into their
concepts and designs, implementation plans,
and monitoring and evaluation systems. Two
GESI Experts were appointed to the ERP in
June 2018 and will review proposals to ensure
they adequately address this criterion.
The key concepts of AWP’s GESI policy are:

Do No Harm
It is critical that every AWP Activity ensures it
does no harm as a fundamental requirement. To
be able to assert an Activity will do no harm, it
is essential that a gender analysis is completed
to identify barriers and opportunities in the
Activity, as well as the potential for backlash and
resistance to GESI.

GESI Blind
An Activity is “GESI blind” if it ignores all GESI
considerations or assumes there are no such
implications for the Activity. Such as Activity
may be harmful to women and marginalised
groups by exploiting or excluding them, and by
furthering existing inequalities.

GESI Analysis
Undertaking a GESI analysis will make an
Activity “GESI aware” and with this knowledge,
an Activity can then be designed (including
budgets, plans and approaches) so that it does
no harm and invites women and marginalised
groups to participate, and seeks to progress
gender equality and social inclusion.

AWP is committed to mainstreaming GESI
principles in its knowledge, partnerships and
events. The Kini community website showcases
content on gender equality and social inclusion,
and a ‘Women in Water’ Kini group and a ‘Cultural
Water Flows’ group for this platform is currently
under development. At the AWP Partner Workshop
in February 2018, a Women in Water breakfast was
attended by 42 women and 32 men and featured
a panel of four leading female water practitioners
speaking about their individual experiences,
challenges and highlights throughout their careers.
Building on our support of the Australian Water
Association (AWA) program ‘Channeling Change
– Driving Diversity, Inclusion and Equality in the
Water Sector’, AWP participated in the ‘Women
of Water’ interactive workshop held during
Ozwater’18. This involved approximately 100
participants (60 percent female) discussing
strategies, lessons and approaches to enhancing
gender equality and social inclusion. AWP
further used the opportunity to highlight
GESI during its participation in the ‘Women
Water Forum’ held prior to the International
Decade for Action Conference in Tajikistan.
Of the AWP activities where gender disaggregated
information of participants has been collected,
only 35 percent of both international and Australian
participants were women. We recognise that
we need to do more to boost the participation of
women in AWP Activities at home and abroad
and we are actively working on this improvement.
We understand that increased participation of
women is critical but also that it is a means to an
end—the ultimate impact of promoting GESI is
more sustainable water management outcomes.
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GOVERNANCE AND
MANAGEMENT
The AWP was established through an Agreement
between DFAT and eWater Ltd (EWL), a not-forprofit company, limited by guarantee, owned by the
Federal Government and four State Governments.
To ensure the transparency necessary for public
and stakeholder confidence in the integrity,
probity and competitive neutrality of the AWP
processes, EWL arranged a structural separation
between its existing software modelling business
(eWater Solutions) and the new AWP, with the
EWL Board maintaining overall governance
responsibilities. An overview of the structural
arrangements for AWP is depicted in Figure 8.

eWater Limited Board
The EWL Board considers the advice of the
AWPAC, approves Activity proposals and reviews
AWP progress and risk at each Board meeting.
The EWL Board also approves Annual Reports and
Annual Operational Plans for the coming year that
are provided to DFAT in September each year to
release the next annual payment under the AWP
Grant Agreement. The EWL Board met six times in
2017-18, and Annex 4 lists current Board members.
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AWP Advisory Committee
An AWP Advisory Committee (AWPAC) operates
under a Charter approved by the EWL Board in
consultation with DFAT and is accountable to
the EWL Board via the Chair of the Committee.
Its core roles include providing strategic
guidance and performance oversight to the AWP;
ensuring the full spectrum of Australian water
industry expertise and capability, in both the
public and private sectors, is taken into account
in the implementation of AWP; providing a
robust review of proposals and recommending
their prioritisation and approval to the EWL
Board; and reviewing the AWP Annual Report
and Annual Operational Plan, and making
recommendations to the EWL Board on their
approval. The AWPAC met four times in 2017-18,
and Annex 4 lists current committee members.

AWP Expert Review Panel
The AWP Expert Review Panel (ERP), established
in June 2016, assists with the technical
assessment of Partner proposals, outputs
and recommendations of specialist delivery
teams. The ERP is a robust mechanism to
ensure AWP proposals are independently
assessed, to enhance quality and probity in
AWP processes and ensure value for money.
Annex 4 lists current ERP members.

Figure 8: Governance Structure

eWater Solutions (EWS)
Committee

eWater Governing Board

Agreement between eWater
and DFAT to establish AWP

Shared Corporate Services

AWP Advisory Committee

Financial Management,
Compliance, HR, IT,
Risk Management
EWS Senior Management Team

AWP Senior Management Team

EWS Operational Staff

AWP Operational Staff

AWP Management
Team and Staff
The AWP’s management team has expertise in
program management, collaborative partnerships,
knowledge sharing, outreach, communication
and ‘domain’ knowledge of the domestic and
international water sectors. The CEO, Prof
Nicholas Schofield, commenced on 3 July 2017.
The AWP senior management recruitment process
resulted in the appointment of Simon Tilleard
as Program Manager and of Dr Marian Neal as
AWP’s Partnerships and Knowledge Manager.
The management team resourcing at 30 June
2018 is 9.2 FTEs (Full Time Equivalent). The AWP
management team met regularly with DFAT to
discuss the AWP program implementation.
Annex 4 shows the management team for 2017-18.

Risk Management
During 2017-18, we continued to prioritise risk
management across AWP’s portfolio. Risk is
managed across multiple scales including risks
to Australia’s reputation, program outcomes,
Activity outcomes and safety of staff and
Activity teams. We maintain a risk register that is
regularly reviewed by the eWater Board and has
begun to be presented to AWPAC. At the Activity
level, AWP also runs a regular “health check”
which identifies possible Activity risks related
to late milestones and budget overruns. We will
continue to mitigate risks identified in the register
through careful management across a range of
areas such as performance, funding, relationship
management, governance, operations and travel.
With demand from a broader range of countries
being received, Activity teams are beginning to
be required to travel to countries considered
more dangerous, such as Iraq and Pakistan.
As these requests increase, we have been
undertaking specific Activity risk assessments
for Activity teams travelling to high-risk areas.
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Table 2: Development Activity Expenditure
by sub region during 2017-18

FINANCES

$

2,631,763

$

622,034

South Asia

$

457,745

Pacific

$

382,555

Middle-East

$

238,783

East Asia

$

153,638

Africa

$

63,243

South America

$

47,128

of $692,504 on communications and engagement,
$350,903 on knowledge building and sharing,
$160,331 on monitoring and evaluation and
$1,168,059 on governance and management.

The DFAT Core Grant for Phase 1 of AWP was
$20M over four years ending 30 June 2019. In
addition to the Core Grant Agreement, DFAT and
eWater Ltd have entered into four separate grant
agreements (or ‘fee-for-service’ agreements).
These include: i) a $3M grant for advice and
services on water policy including to the High Level
Panel on Water, sponsorship of the International
Water Association’s World Water Congress in
2016, and support for the PWWA; ii) a $450k grant
to support a Special Water Advisor to DFAT; iii) a
$121k grant to support attendance of Australian
water experts at the MRC Summit in 2018 and
to second a sustainable hydropower expert at
the MRC; and iv) a $400k grant for undertaking
water engagements with Mekong governments.

The breakdown of expenditure on demand-led
activities by sub region across all agreements for
the 2017-18 financial year is shown in Table 2.
The highest expenditure has been in South East
Asia where major investments in Myanmar,
Vietnam and Cambodia saw their busiest periods.
Table 3 outlines the expenditure to date (from start
of each agreement) of the five funding agreements
between eWater and DFAT and Figure 9 displays
cumulative expenditure of the Core Grant over the
period of the Agreement. The figure shows an
increasing portion of funding going to demandled activities as the program has built, laying a
good foundation for continued work in Phase 2.

Table 1 depicts the expenditure for the year
divided into Program Streams. For the Core
Grant the expenditure for the year was $7,014,764
which is roughly equivalent to what was spent in
total across the first two years of the program.
This increased rate of expenditure is largely due
to demand-led activities ($4.6M in 2017-18). The
other program streams have included expenditure

For the Core Grant the cumulative expenditure
from the beginning of the program is $14,482,637,
segmented into $8,468,545 on demand-led
activities, $1,399,556 on communications and
engagement, $740,628 on knowledge building and
sharing, $304,168 on monitoring and evaluation
and $3,569,740 on governance and management.

Table 1: Expenditure for Financial Year 2017-18
Agreements in 2017-18

South East Asia
Indo-Pacific Regional

Demand Led
Activities

Comms &
Engagement

Monitoring
& Evaluation

Knowledge
Building &
Sharing

Governance
& Mgmt

HLPW &
PWWA

HLPWA
Special
Advisor

MRC
Summit

Transitory
Support
Mekong

Total

$

$

$

$

$

$

$

$

$

$

32,099

109,475

19,345

94,639

516,721

94,337

55,363

2,747

-

924,726

-

-

-

-

544,552

-

-

-

-

544,552

32,099

109,475

19,345

94,639

1,061,273

94,337

55,363

2,747

-

1,469,278

39,924

91,825

-

-

16,619

534

-

-

-

148,902

5,731

105,841

-

5,552

10,527

14,929

-

-

-

142,580

Salaries
Labour Payroll
Labour Overhead
Total Salaries
Operations
Miscellaneous Costs
Marketing & Comms Material
IT/Software Materials

-

3,130

-

15,606

10,029

-

-

-

-

28,765

39,791

146,093

449

9,034

22,262

15,253

-

-

-

232,883

85,447

346,889

449

30,192

59,438

30,716

-

-

-

553,131

3,684,401

65,102

136,452

196,279

33,439

587,494

185,399

25,960

-

4,914,526

846,754

171,038

4,085

29,793

13,910

160,072

113,782

18,015

-

1,357,448
6,271,974

Travel & Accomm – Staff
Total Operations
Partner Activities and Projects
Consultants & Contractors
Travel & Accomm – Contractors
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Total Partner Activities and Projects

4,531,155

236,140

140,537

226,072

47,348

747,565

299,181

43,975

-

Total

4,642,967

692,504

160,331

350,903

1,168,059

872,619

354,544

46,722

- 8,288,649
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Table 3: DFAT Core Funding Expenditure by Financial Year
Agreements in 2017-18

DFAT Core Grant
DFAT Grant revenue
Interest

Program Performance

Forecast

Total Life of
Project

2014-15

2015-16

2016-17

2017-18

2018-19

$

$

$

$

$

$

3,000,000

5,000,000

6,000,000

6,000,000

-

20,000,000

-

69,404

51,900

84,278

-

205,582

Annual Revenue

3,000,000

5,069,404

6,051,900

6,084,278

-

20,205,582

Cumulative Revenue

3,000,000

8,069,404

14,121,304

20,205,582

20,205,582

146,424,200

Annual Expenditure

81,177

2,242,675

5,153,538

7,014,695

5,713,497

20,205,582

Cumulative Expenditure

81,177

2,323,852

7,447,390

14,492,085

20,205,582

-

2,918,823

5,745,552

6,643,914

5,713,497

-

-

3,027,500

Unexpensed/Carry Fwd (71501)
Water Expert Advice/PWWA Support
Grant Funding Received

-

440,000

1,987,500

600,000

-

Interest

-

-

-

-

-

-

Annual Revenue

-

440,000

1,987,500

600,000

-

3,027,500

Cumulative Revenue

-

440,000

2,427,500

3,027,500

3,027,500

3,027,500

Program Expenditure

-

41,216

387,110

872,619

1,726,555

3,027,500

Cumulative Expenditure

-

41,216

428,326

1,300,945

3,027,500

-

-

398,784

1,999,174

1,726,555

-

-

Grant Funding Received

-

-

95,550

354,544

-

450,094

Interest

-

-

-

-

-

-

Annual Revenue

-

-

95,550

354,544

-

-

Cumulative Revenue

-

-

95,550

450,094

450,094

450,094

Program Expenditure

-

-

95,550

354,544

-

450,094

Cumulative Expenditure

-

-

95,550

450,094

450,094

-

-

-

-

-

-

-

Grant Funding Received

-

-

-

121,167

-

121,167

Interest

-

-

-

-

-

-

Annual Revenue

-

-

-

121,167

-

121,167

Cumulative Revenue

-

-

-

121,167

121,167

121,167

Program Expenditure

-

-

-

46,722

74,445

56,270

Cumulative Expenditure

-

-

-

46,722

121,167

-

-

-

-

74,445

-

-

Grant Funding Received

-

-

-

400,000

-

400,000

Interest

-

-

-

-

-

-

Annual Revenue

-

-

-

400,000

-

-

Cumulative Revenue

-

-

-

400,000

400,000

400,000

Program Expenditure

-

-

-

-

400,000

-

Cumulative Expenditure

-

-

-

-

400,000

-

-

-

-

400,000

-

-

2,918,823

6,144,336

8,643,088

7,914,497

-

-

Unexpended/Carry Fwd (72390)
Water Policy Advisor

Unexpended/Carry Fwd (73201)
Mekong River Commission

Unexpended/Carry Fwd (74281)
Transitory Support Mekong

Unexpended/Carry Fwd (74573)
Total Unexpensed/Carry Fwd – ALL
Note: Amounts shown are exclusive of GST

16,000

Knowledge Building & Sharing (Active/WIP)

14,000

Governance and Management (Active/WIP)

12,000
10,000

Monitoring & Evaluation (Active/WIP)

10,000
8,000

Communications & Engagement (Active/WIP)

14,000

Knowledge Building & Sharing (Active/WIP)

Expenditure ($,000)

12,000

Governance and Management (Active/WIP)
Monitoring & Evaluation (Active/WIP)
Communications & Engagement (Active/WIP)

6,000
8,000

Demand-Led (Active/WIP)

Demand-Led (Active/WIP)

4,000

6,000

Knowledge
Building
& Sharing
Knowledge
Building
& Sharing

4,000

Governance
and
Management
Governance
and
Management

2,000

Monitoring
&&
Evaluation
Monitoring
Evaluation

2,000
0

Communications
& Engagement
Communications
& Engagement

0
FY16-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18

Demand-Led
Demand-Led

Figure 9: AWP Cumulative Spend 2017-18 for the Core Agreement of $20M
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ANNEX 1: AWP THEORY OF CHANGE
Development Goal
Enhanced sustainable management of water resources in the Indo-Pacific region and beyond,
in turn supporting inclusive economic development, improvements to water security for
all, and reductions in environmental and social impacts and regional tensions

Long-Term Outcomes
Improved water planning,
allocation and governance
by governments, industries
and civil society

Enhanced public,
private and civil society
engagement and
competence in sustainable
water management

More equitable, efficient
and environmentally
sustainable water use by
public, private and civil
society water actors

Australia is a trusted
and valued development
partner in water resources
management in the IndoPacific region and beyond

Intermediate Outcomes
Application of shared
knowledge on water
planning, allocation
and governance by
governments, industries
and civil society

Greater capacity of
individuals, organisations
and industries to
implement sustainable
water management

Adoption of more
equitable, efficient
and environmentally
sustainable policies,
practices and tools by
public, private and civil
society water actors

Trusted and valued
partnerships between the
Australian water sector and
national, regional and/or
multilateral water-related
institutions in the IndoPacific region and beyond

Development Activities

Build and share knowledge
on water planning,
allocation and governance

Support development of
individual, organisation
and industry capacity
in sustainable water
management

Develop, trial or apply
improved sustainable
water management
policies, practices and
tools for public, private
and civil society water
actors (in river basins,
irrigation, urban and
environmental domains)

Develop and maintain
partnerships between the
Australian water sector
and national, regional and
multilateral water-related
organisations in the IndoPacific region and beyond

Underpinning Strategic Directions

Enhancing sharing of
knowledge for sustainable
water management

Enhancing capacity
development in
priority countries
Focusing our scope
and geographies
Implementing GESI in water
development activities
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Securing development
outcomes related to
sustainable water
management
Focusing our scope
and geographies
Implementing GESI in water
development activities

Strengthening and
diversifying partnerships

ANNEX 2: INTERNATIONAL MOUS AND
PARTNERSHIPS
Multilaterals
•

The Government of Australia and eWater Ltd (on
behalf of AWP) –
The International Bank for Reconstruction
and Development (World Bank).

•

The Government of Australia and eWater Ltd (on
behalf of AWP) – The Asian Development Bank.

•

The Government of Australia and eWater Ltd (on
behalf of AWP) –
The Food and Agriculture Organization
of the United Nations.

•

The Government of Australia and AWP –
The International Water Management Institute.

Country-to-Country
•

The Australian Government Department of
Foreign Affairs and Trade –
The Ministry of Transport, The National
Water Resources Committee, The
Republic of the Union of Myanmar.

•

The Australian Government Department of
Foreign Affairs and Trade –
The National Water Authority
of the Republic of Peru.

•

The Australian Government Department of
Foreign Affairs and Trade –
The Ministry of Energy, The
Islamic Republic of Iran.

State-to-State
•

Government of South Australia –
The State Government of Maharashtra.

•

Government of South Australia –
The State Government of Rajasthan.

•

Government of New South Wales –
The State Government of Gujarat.

•

Government of New South Wales –
The State Government of Maharashtra.

•

Government of Western Australia –
The State Government of Andhra Pradesh.

•

The Australian Government Department of
Agriculture and Water Resources –
The Ministry of Water Resources, India.

In addition, there is one Letter-of-Intent
between Australia and the Netherlands for
cooperation in third countries on water:

•

The Department of the Environment and
Energy of the Government of Australia –
The Ministry of Environmental Protection
of the People’s Republic of China.

•

•

The Australian Government Department
of Agriculture and Water Resources –
The Ministry of Water Resources of the
People’s Republic of China (not in force,
signature expected in late 2018).

•

The Australian Government Department of
Foreign Affairs and Trade –
The National Water Agency of Brazil.

The Minister for International Development and
the Pacific of Australia –
The Minister for Foreign Trade and Development
Cooperation of the Netherlands.

ANNEX 3: AWP ACTIVITIES PORTFOLIO 2017-18
This Annex details the portfolio of activities
managed by AWP in 2017-18 under the core and
Fee-for-Service (FFS) DFAT grants. It includes
contracts awarded in 2017-18 and contracts
awarded in previous financial years under
management by AWP.
* Activities/contracts commenced
in previous financial years

Development Activities
Cambodia
Regional Drought Mechanism UNESCAP
China
China Water Exchange (CWEX) Study Tour
Technology (Industrial) Park Water Stewardship*
Egypt
Hydrological Modelling Capacity Building:
India
National Hydrology Project (NHP) III:
•
River Basin Planning & Institutional
Strengthening Stage 1*
•
Capacity Building Scoping Mission*
•
National Water Resources Information
Centre Development Support
•
Capacity Development Scoping Project
Karnataka Integrated & Sustainable
WRM Program (KISWRMIP):
•
KISWRMIP Scoping Mission*
•
KISWRMIP Implementation
Andhra Pradesh Water Sensitive Cities
South Asia Representative
Maharashtra-NSW State Water Management
Workshop*
South Asia Representative
Cooperation with Iraqi Water Resources Ministry
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Iran
Urmia Lake Restoration:
•
Lake Urmia Restoration Program Planning*
Iran-Australia WaterGuide Phase I dialogue
•
Myanmar
Ayeyarwady Integrated River
Basin Planning Program:
•
State of the Basin Assessment
(SOBA) Coordinator*
•
Ayeyarwady - Murray-Darling Basin
Twinning & Capacity Building*
Young Water Professionals
•
Surface Water Resource Assessment*
•
Groundwater Review of Central Dry Zone*
•
Basin Water Pollution Survey*
•
Basin Ecosystem Services Valuation*
•
Basin Exploratory Scoping Study
•
Groundwater Workshop Yangon
•
C-14 Groundwater Dating*
•
Eco Hydrology Assessment
•
•
SOBA Review and Synthesis
Ayeyarwady eWater Source Scoping Study
Pacific Islands
Climate Change Adaptation Tool Data Integration
PWWA Capacity Building Program:
•
Young Water Professionals*
PWWA CEO and Secretariat funding support*
Nepal
Kathmandu Water Operators Partnership*
Senegal
WaterGuide Senegal Phase I
Thailand
Thailand Irrigation:
•
Water Scoping Workshop
Irrigation Water Ordering
•
Vietnam
Water Utility Twinning between
Australia and Vietnam:
Vietnam-Australia Water Utility Twinning*
•
•
Continuation of Vietnam-Australia
Water Utility Twinning

Water Efficiency Improvement of Drought
Affected Provinces (WEIDAP):
•
Vietnam Water Law Pilot Study*
•
Vietnam Water Law Scoping Mission
•
Vietnam Water Charging Law Workshop
•
WEIDAP Conceptualisation Workshop
•
WEIDAP Ground Water Investigation*
•
WEIDAP Water resource planning
capacity building – scoping study
•
WEIDAP Coordinator*
Mekong Region
Mekong River Commission (MRC) Support
•
MRC Water Policy Advisor*
•
World Bank - MRC Regional Workshop*
•
MRC Hydro Capacity Building Initiative
•
Support for MRC Summit
•
Sustainable Hydropower Expert
•
Transitory Support Mekong:
•
SOBA Coordinator Extension
•
Interim Myanmar Coordinator
Indo-Pacific Wider Region
2nd Asia-Australia Water Learning Week (WLW):
•
WLW Stage 1 Scoping*
•
WLW Implementation
ADB Groundwater Specialist Placement
Environmental Water Demand Mapping
Indo-Pacific Scoping Study
Indo-Pacific Water Stewardship Project*
HLPW Special Adviser

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Knowledge Activities
•
•

•
•

Outreach Activities

•

•

•

•
•
•
•
•
•
•
•
•

Australian Groundwater
Conference, Sydney, Jul 2017
SIWI World Water Week, Stockholm, Aug 2017
7th Annual PWWA Conference and Expo and
3rd Ministerial Forum, Samoa, Aug 2017
Mekong Regional Forum on Gender Equality
in Water Governance, Laos, Sep 2017
Vietwater’17, Ho Chi Minh, Oct 2017
Nile Regional Basin Forum, Kigali, Oct 2017
AWS Global Water Stewardship
Forum, Edinburgh, Oct 2017
PWWA Support to Ozwater’17,
Sydney, Nov 2017
WaterGuide Development and
Promotion, Nov 2017
High Level Panel on Water Webinar, Nov 2017

International Riversymposium,
Brisbane, Nov 2017
Asia International Water Week,
Gyeongju, Nov 2017
International Dam Safety Conference,
Thiruvananthapuram, India Jan 2018
AWP Partner Workshop, Melbourne, Feb 2018
India Webinar, Feb 2018
UN Water Meeting, Rome, Feb 2018
WASH Futures, Brisbane, Mar 2018
World Water Forum, Brasilia, Mar 2018
World Water Day, Sydney, Mar 2018
IWMI Board Support, Apr 2018
India Strategy Workshop, Canberra, Apr 2018
Water Stewardship Forum and
Training, Bogor, May 2018
Ozwater’18, May 2018
Asia Water Council, Bangkok, May 2018

•
•
•
•
•
•
•
•
•

Hydrogeology of the Dry Zone, Central
Myanmar (published July 2017)
WaterGuide – Setting a Path to Improved
Water Management and Use under
Scarcity (published March 2018)
Guide to Managing Water for the
Environment (published March 2018)
The Evolution of Water Stewardship:
An Australian Perspective
(published August 2018)
AWP Groundwater Capability Assessment
(completed – AWP Internal Document)
AWP India Investment Strategy (published
April 2018 – AWP Partners Portal)
AWP Knowledge Strategy (commenced)
Water use efficiency in
irrigation (commenced)
Rural water pricing (commenced)
Irrigation water ordering (commenced)
Basin planning guide (commenced)
Asia-Pacific environmental water
analysis (commenced)
River Health report cards (commenced)
WaterTools (commenced)
Asia Water Insights (commenced)
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ANNEX 4: MEMBERS OF AWP, AWPAC, ERP
AND EWL BOARD
Members of the eWater Limited (EWL) Board
Don Blackmore Qualifications
AM
Experience
Special Responsibilities
		

FTSE
Director & Chair (since 22 Jul 2005)
Chair, Human Resources Committee

David Dreverman Qualifications
Experience
Special Responsibilities

BEng
Director (since 1 Mar 2008)
Executive Director (since 7 Nov 2016),
Chair Executive Committee

Murray Rankin

BA, AICD Fellowship
Director (since 22 Nov 2012)
Chair, Audit & Compliance Committee,
Member, Human Resources Committee,
Chair, eWater Solutions Committee

Kaye Schofield Qualifications
AO
Experience
Special Responsibilities

BA, MEd
Director, eWater Ltd (since 22 Nov 2012)
Chair, AWP Advisory Committee (since 29 Jul 2015),
Member, Human Resources Committee

Sharon Davis

Qualifications
Experience

BA (Hons), PhD, AICD
Director (since 11 Nov 2015),
Member Audit & Compliance Committee

Rachel Connell

Qualifications
Experience

BA (Hons), GradDip Legal Practice
Director (since 4 Jun 2018)

Qualifications
Experience
Special Responsibilities
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Charles Dowsett Qualifications
Experience

BEc, MApF, MEng
Director (from 22 Nov 2017 to 16 Apr 2018)

Gavin Hanlon

MSc, MBA
Director (from 15 Feb 2016 to 27 Sep 2017)

Qualifications
Experience
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Members of the AWP Advisory Committee (AWPAC) 2017-18
Kaye Schofield Qualifications
AO
Experience
Special Responsibilities
Affiliation

BA, MEd
Director, eWater Ltd from 22 Nov 2012
Chair (since 29 Jul 2015)
Director and Principal Consultant, Kaye Schofield & Associates

Leith Boully

Qualifications
Experience
Affiliation

BRurSc, DipBusStud FAICD, FAIM
Committee Member (since 29 Jul 2015)
Chairman, SunWater,
Managing Director, Warragal Pty Ltd

Roch Cheroux

Qualifications
Experience
Affiliation

MEng&BusMgt
Committee Member (since 23 May 2017)
Chief Executive, South Australian Water Corporation

Joanne Chong

Qualifications
Experience
Affiliation

BCom, BEng (Hons), MEnvLLB
Committee Member (since 29 Jul 2015)
Research Director, Institute for Sustainable Futures,
University of Technology Sydney

Mal Shepherd

Qualifications
Experience
Affiliation

DipProjMgt, AssocDipCivEng, AFIEAust FAICD
Professional Member AWA,
Committee Member (since 29 Jul 2015)
Industry General Manager Utilities at John Holland

Rob Skinner

Qualifications
Experience
Affiliation

BCivEng (Hons), MSc, FIEAust, Member AICD
Committee Member (since 29 Jul 2015)
Director, Monash Water Sensitive Cities

Geoff Spencer

Qualifications
Experience
Affiliation

BCivEng
Committee Member (since 29 Jul 2015)
Consultant -Water Resources Management and Irrigation

Jody Swirepik
PSM 		

Qualifications
Experience
Affiliation

BSc (Hons), Masters by Research
Committee Member (since 29 Jul 2015)
Commonwealth Environmental Water Holder

Michael Wilson

Qualifications
Experience
Affiliation

BPScIR (Hons), MScIR
Committee Member (since 15 Nov 2016)
Assistant Secretary, Governance, Fragility and
Water Branch, Department of Foreign Affairs and Trade.

AWPAC Observers		
Richard McLoughlin

BSc (Hons), MSc
Assistant Secretary, Water Resources, Water Division,
Department of Agriculture and Water Resources

Russell Rollason AM

BSc (Hons), M Gen. Stud.
AWP Liaison Officer, Department of Foreign Affairs and Trade
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Members of the AWP Expert Review Panel (ERP) 2017-18
Colin Chartres Qualifications
(Chair) 		
Expertise
				
				

BSc, PhD, FAICD
Natural resources research and management, water policy and 			
management; international agricultural development;
leadership and management

Richard Davis
		

BSc (Hons), BEcon, PhD
Policy and research for water and land management

Qualifications
Expertise

Annette Davison Qualifications
		
Expertise
				

BSc (Hons), MEnv&LocGovLLB, PhD
Public health microbiology, water cycle risk management,
regulation and policy

Qualifications
Kevin Devlin
		
Expertise
				

BCivEng, MBA
Planning, design and modernisation of irrigation, drainage, and 			
industrial water supply systems

Jane Doolan
Qualifications
		
Expertise
				
				

BSc (Hons), PhD
Urban and rural water supply and security, national water reform, 			
intergovernmental policy, river health, environmental water allocation
and catchment management

Qualifications
Melita Grant
		
Expertise
				

BA (Hons), MEnv
Integrated water resources management, and water, sanitation and 			
hygiene, with a focus on gender equality and inclusion (since 1 Jun 2018)

Karen Hussey
		

Qualifications
Expertise

Daniel Lambert Qualifications
		
Expertise
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BA, MEconSc, PhD
Public policy and governance relating to sustainable development
BSc, BCivEng (Hons), DipGovMgt, DipPersMgt, MEngSc, MIWM
Water policy, governance and regulation, urban and rural water supply 			
and security, urban and rural sanitation and hygiene

John Langford
		

Qualifications
Expertise

PhD
Irrigation and drainage, flood protection, and river basin management

Russell Merz
		

Qualifications
Expertise

BSc, MSc, FIEAust, CPEng, CPESC, MAICD
Risk assessment, water resources resiliency and water stewardship

Suzette Mitchell Qualifications
		
Expertise
				

BEd, MEd, PhD
Gender equality and social inclusion related to water resources 			
management (since 1 Jun 2018)

Tom Mollenkopf Qualifications
		
Expertise
				

BJurisLLB, MBA, FAICD, FGIA
Utility management; regulation, policy and governance;
capacity development

John Riddiford Qualifications
		
Expertise
				

BForSc, FAICD
Integrated catchment management, river basin management
and floodplain management

Qualifications
Murray Smith
		
Expertise
				

AssocDipCivEng, GDipBusMgt, GCertBusMgt
Modernising and achieving long-term sustainability of
irrigation schemes

Rob Vertessy
		

BA (Hons), PhD, FTSE
Hydrology, meteorology, water information

Qualifications
Expertise
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AWP Management & Staff
Name

Position

FTE

Nicholas Schofield

Chief Executive Officer

1.0

Simon Tilleard

Program Manager (since 1 Feb 2018*)

1.0

Marian Neal

Partnerships & Knowledge Manager (since 23 Apr 2018**)

1.0

Shannon Li

Communications Manager

1.0

Andrea Milutinovic

Snr Program Officer (maternity leave 2018)

1.0

Ashleigh Rhind

Snr Program Officer (A/g)

1.0

Ingrid Carlier

Program Officer (temporary)

0.8

John Collins

Program Officer (temporary)

1.0

Caitlin Windross

Program Officer (temporary)

1.0

Raymond Lam

Knowledge Officer

0.8

Felicity Paul

Executive Officer

0.6

Total FTE

9.2

* Grantley Butterfield held the position of Program Manager to 29 Aug 2017
** Ralph Ogden held the position of Knowledge Exchange Manager to 22 Dec 2017
Note: Administrative and finance staff are allocated through a Corporate Services proportion to AWP based on total wages and salaries.

AWP In-Country Coordinators
Tarek Ketelsen			

Myanmar Coordinator

Rory Hunter			

Myanmar Coordinator (commenced 28 June 2018, replacing Tarek)

Vijay Kumar			

South Asia Coordinator

Sanmugam Prathapar		

ADB Groundwater Specialist
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