
 

 

 
CALL FOR PROPOSALS 

 

Providing technical assistance to Vietnam on national water 
resources planning  

The Australian Water Partnership (AWP) is seeking to appoint suitably qualified and 
experienced water resources and river basin planning experts to support the Government of 
Vietnam (GoV) in developing a National Water Resources Plan and Integrated River Basin 
Plans under the Australia-Mekong Water Facility. 

Activity Background 
Vietnam’s Department of Water Resources Management (DWRM) is currently developing a 
National Water Resources Plan for the 2021–2030 period (with a vision to 2050), as well as 
Integrated River Basin Plans. The National Water Resources Plan covers the whole range of 
river basins on Vietnam’s mainland, as well as some islands, and provides the direction for 
regional and river basin planning. 

DWRM sits within Vietnam’s Ministry of Natural Resources and Environment (MONRE). 
Australia has a strong history of cooperation with MONRE, including supporting the 
strengthening of water resource management, planning and capacity development. As the 
process of developing a National Water Resources Plan is new for MONRE, learning and 
guidance from other countries such as Australia is welcomed. 

Activity Description 

This activity will see Australian and Vietnamese experts work collaboratively with MONRE-
DWRM and the consultants appointed by GoV to provide technical backstopping and 
support technical experts within DWRM to develop a national water resources plan, as well 
as support river basin planning. GoV is providing resources to MONRE (staff, office space, 
data, etc.) for the planning to be completed by 2022 and will facilitate the consultation 
process. 

Further description of the activity is provided in Annex A – Terms of Reference. 

Activity Objectives 
The objectives of the activity are to:  

• Provide technical support to develop capacity within MONRE-DWRM on water 
resources planning such that it aligns with national level integrated planning using 
experience from Australia and international best practice; 



 

• Assess relevant and existing water resources planning, strategies, law and 
regulations in Vietnam to ensure the integration of existing tools and plans, including 
the National Water Resources Management Strategy to 2030;  

• Provide guidance on applying a water security framework as part of the planning 
process; 

• Provide guidance on aligning the existing provincial Integrated River Basin Plans with 
the National Water Resources Plan (with a focus on Dong Nai basin as a pilot that 
can be replicated for other basins); and 

• Develop the capacity of DWRM, relevant departments within MONRE and line 
ministries on integrated planning at the national and river basin levels.  

The expected outputs include: 

• An agreed roadmap between Australia and Vietnam which can guide 1) the national 
water resources plan; and 2) the river basin plan development, including stakeholder 
consultation and outreach;  

• Review of the national water resource management strategy to 2030; 
• Contributions to the development of 1) a draft national water resources plan; and 2) 

a draft river basin plan for the Dong Nai Basin (English and Vietnamese) available for 
stakeholder consultation and submission to the government for consideration; 

• A water security framework as part of planning documentation; and 
• Capacity development seminars as defined by DWRM. 

Application Procedure 

Interested partner/s should submit a proposal via the following online form by Friday 11  
December 2020 at 5:30 pm (AEDT) (late applications will not be accepted): 
https://www.cognitoforms.com/AustralianWaterPartnership/awpsubmissionform  

Note, please do not use the AWP Tender Submission Template provided on the online form. 
Instead, this proposal should use the AMWF Proposal template and should include a 
description of the relevant experience of the partner/s, as well as proposed daily 
remuneration rates based on the AWP Partners Remuneration Framework. Proposals should 
be a maximum of ten pages, plus annexes for Curriculum Vitae (CV). Appendices and CVs 
should be included within your application document (max 1 file upload allowed).  

The formation of partner consortiums is encouraged. 

  

https://www.cognitoforms.com/AustralianWaterPartnership/awpsubmissionform
https://waterpartnership.org.au/wp-content/uploads/2020/07/AWP-AMWF-Proposal-Template.dotx
https://waterpartnership.org.au/wp-content/uploads/2020/06/AWP-Partner-Remuneration-Rates-Nov-2019.pdf


 

Selection Criteria 

Proposals will be assessed against the following selection criteria: 

• Demonstrated experience in water resources management, river basin planning, 
water security frameworks, stakeholder engagement and capacity development. 

• Incorporation of Gender Equality, Disability and Social Inclusion approaches and 
outcomes. 

• Inclusion of effective approaches to share knowledge and tools. 
• Robust methods for achieving the objectives and tasks outlined in the ToRs. 
• Clear strategy for capacity development of individuals, organisations and 

governments. 
• Involvement of multiple Australian Partners. 
• Demonstrated Value for Money. 
• Team capability to deliver the activity. 

Contact 

For any questions, please contact Ingrid Carlier, AWP Senior Program Officer 
(ingrid.carlier@waterpartnership.org.au) by Monday 30 November 2020 at 12:00 pm 
(AEDT). All questions received will be compiled and presented with answers on the Partner 
Portal at https://waterpartnership.org.au/partner-portal/programs-activities/. 
 
AWP would appreciate that the Australian Partner/s do not make direct contact with 
DWRM or MONRE. The selected partner/s will be introduced to the relevant DWRM staff 
when the activity commences. 
 
Note that AWP reserves the right to not proceed with the outlined activity and is not liable 
for any costs incurred by partners in preparing proposals.  

mailto:ingrid.carlier@waterpartnership.org.au
https://waterpartnership.org.au/partner-portal/programs-activities/


 

 

Annex A: Terms of Reference 

 

 

 
 

Terms of Reference  
for Australia-Mekong Water Facility Activity 

Activity title Providing technical assistance to Vietnam on national water resources planning 

Activity summary Vietnam’s Department of Water Resources Management (DWRM) has been tasked by 
the Government of Vietnam (GoV) to develop a National Water Resources Plan and 
Integrated River Basin Plans. The plans will be guiding documents for GoV to holistically 
manage the country’s water resources, involving all stakeholders and water users. The 
Terms of Reference (ToR) for this specific task were agreed by the Prime Minister in late 
2019 and DWRM is expected to deliver the National Water Resources Plan by December 
2021 and the Integrated River Basin Plans in a similar timeframe.  
AWP is seeking suitably qualified and experienced Australian water resources and river 
basin planning experts to back up the technical team at DWRM to explore and develop 
the National Water Resources Plan, as well as to provide guidance on aligning the Dong 
Nai Integrated River Basin Plan with the National Water Resources Plan. Expertise is 
needed in both national and river basin planning, capacity building, and developing a 
water security framework. GoV will provide the necessary resources and logistic support 
to ensure the process is as participatory and comprehensive as possible. 

International partners DFAT Hanoi post 

In-country partners Vietnam Ministry of Natural Resources and Environment (MONRE) 
Department of Water Resources Management (DWRM) 

Background and 
context 

DWRM under MONRE has been tasked to develop a National Water Resources Plan 
for the 2021-2030 period, with a vision to 2050. The national level water resources plan 
is a strategic Integrated Water Resource Management (IWRM) plan that covers the 
whole range of river basins on the mainland and some islands in the territory of 
Vietnam. The national plan provides the direction for regional and river basin planning. 
As the national overall master plan on water resources is to be developed, the 
provinces and some river basins have already developed and approved their own 
plans. These will be revised as they need to align with the national water resource 
planning.   
The National Water Resources Plan will be a guiding document for relevant ministries 
and agencies at both central and local levels to ensure more coordinated planning and 
management of water resources nationwide. Furthermore, the MONRE plan needs to 
work with the Ministry of Agriculture and Rural Development (MARD) and other 
Ministries within the context of integrated approaches such as Resolution 120 (on 
sustainable development of the Mekong Delta in the context of climate change). The 
different sectors and provinces will be participating in the planning process by providing 
data inputs, participating in consultations, making comments and undertaking some 
work as necessary. As this is a new process for MONRE, learning and guidance from 
other countries such as Australia is welcomed. 
The Government will provide resources to MONRE for planning to be completed by 
2022. ToRs for the national water resources planning process were approved in 
December 2019 and will be implemented through several work packages by DWRM 



 

  

and the consultants they have procured. This will include field trips (if travel restrictions 
allow) and consultations for the necessary inputs across sectors and geographies. The 
selected Australian Partner will work collaboratively with the GoV and their consultants.  
Australia has a strong history of cooperation with MONRE including supporting the 
strengthening of water resource management, planning and capacity building over the 
past 15 years. The existing work provides a basis and information source (e.g. 
methodologies and reports) to support the current development of the National Water 
Resources Plan which is of increasing need as there has been no clear master plan for 
water resources at the national level.   

Expected start & end 
dates 

February 2021 – February 2022 

Objectives/aims of 
the Activity 

The objectives and aims of this activity are to: 
• Provide technical support to develop capacity within MONRE-DWRM on water 

resources planning such that it aligns with national level integrated planning 
using experience from Australia and international best practice; 

• Assess relevant and existing water resources planning, strategies, law and 
regulations in Vietnam to ensure the integration of existing tools and plans, 
including the National Water Resources Management Strategy to 2030;  

• Provide guidance on applying a water security framework as part of the 
planning process; 

• Provide guidance on aligning the existing provincial and Integrated River Basin 
Plans with the National Water Resources Plan (with a focus on Dong Nai basin 
as a pilot that can be replicated for other basins); and 

• Develop the capacity of DWRM, relevant departments within MONRE and line 
ministries on integrated planning at the national and river basin levels. 

Main tasks The Australian water resources and river basin planning experts, alongside local 
experts, will provide technical backstopping to support technical experts within DWRM 
to develop a national water resources plan, as well as support river basin planning. The 
GoV will provide necessary resources (human, office space, data etc.) and facilitate the 
consultation workshop and process.  
The first step will be to develop a workplan outlining how the tasks will be completed, 
the proposed timeline for the delivery of outputs, and agreed roles and responsibilities 
of the technical advisors, DWR and any other parties. This workplan should consider 
how the project can contribute to the COVID-19 response and recovery and how the 
activity may be impacted by travel restrictions in the short term. 
The main tasks of this activity include: 

1. Identify existing documents (including AWP publications) that could be used (and 
potentially translated) to guide the development of the national water resources 
plan, and river basin plans. Ensure that in the planning process gender equality, 
disability and social inclusion measures are included throughout the development 
stages of the plan, and local resources and advice are appropriately used to guide 
this.  

2. Develop an overview document of the past and present political economy of key 
stakeholders in water resources management including MONRE and MARD at 
national and river basin levels.  

3. Review existing/relevant policy, law, strategies and regulations in the water 
sector in Vietnam, which will provide information to shape and ensure integration 
into national and river basin level planning, including the National Water 
Resources Management Strategy to 2030. 

4. Work with technical experts within DWRM and other line Ministries to develop an 
analysis of the problems; then based on this analysis (e.g. problem tree) identify 
solutions for management of water resources, both in the short- and long-term. 



 

  

Using this analysis, agree and put together a workplan or roadmap to develop the 
national water resources and river basin plans, and how they will be implemented. 

5. Work with technical experts within DWRM and other line ministries to provide 
inputs on stakeholder consultation at provincial and national level to expand on 
the problem analysis, and identify priorities, challenges and opportunities in water 
resources management which will be inputs into the plan development.  

6. Work with technical experts within DWRM and other line ministries to provide 
guidance to drafting the national water resources plan; and river basin plans. 

7. Assist DWRM in the formulation of the Integrated River Basin Plan for Dong Nai 
basin to align with the National Water Resources Plan. The process used to 
develop the plan for Dong Nai should be designed so DWRM can replicate for 
other basins. 

8. Provide guidance to technical experts within DWRM and other line Ministries to 
design and implement a process for stakeholder consultation on the draft plans. 

9. Provide guidance to technical experts within DWRM and other line Ministries on 
tailoring and applying a water security framework for Vietnam. 

10. Provide regular capacity development seminars planned by DWRM based on 
identified needs.  

Outputs The following outputs are expected with technical inputs from Australian water planning 
experts in close collaboration with technical experts within the GoV system: 

• An agreed roadmap between Australia and Vietnam which can guide 1) the 
national water resources plan; and 2) the river basin plan development, including 
stakeholder consultation and outreach.  

• Review of the national water resource management strategy to 2030; 
• Contributions to the development of 1) a Draft National Water Resources Plan; 

and 2) an Integrated River Basin Plan (English and Vietnamese) for Dong Nai 
available for stakeholder consultation and submission to government for 
consideration. 

• A water security framework as part of the planning documentation. 
• Capacity development seminars as defined by DWRM. 

Resources & 
expertise required 

One or two Australian experts with extensive knowledge in national water resources 
and river basin planning, with experience developing roadmaps (or implementation 
plans), institutional analysis, water security frameworks, GEDSI and capacity 
development.  
The Australian Partner/s selected for this activity will be required to engage 1–2 
independent Vietnamese experts with sound knowledge of the water sector at national, 
provincial and river basin levels.  

Budget Up to AU$225,000 (excl. GST) including remuneration (Australian Partners and 
Vietnamese experts) and expenses for domestic travel within Vietnam for the National 
experts, as well as targeted translation of documents and interpretation for workshops 
(AWP, DFAT and DWRM can assist in identifying translation/interpretation services if 
needed). 
Note: If COVID-19 travel restrictions are lifted during implementation, then the budget 
may be revisited to include international travel for the Australian experts. 

Activity location Australia and Vietnam. 
• Australia: desk-based. 
• Vietnam: desk-based with domestic travel (if possible due to COVID-19) to 

provide advice on plan development and stakeholder consultation.  
Note: Due to international travel restrictions associated with COVID-19, the 
approach/methodology should include a focus on virtual technology to start the activity. 



 

  

Implementation 
arrangements  

The selected partner/s will be contracted by AWP and report to AWP Management and 
will be supported as needed by the AWP Mekong Coordinator. 
The selected partner/s is expected to work with the consulting team engaged by 
Vietnam DWRM to develop the plans.   
The selected partner/s will be expected to sub-contract 1-2 Vietnam National Experts.  
The partner/s will work directly with MONRE-DWRM Vietnam and coordinate with 
DFAT Hanoi Post.  

Peer-review process The outputs will be reviewed by the AWP Expert Review Panel (ERP), AWP, DFAT 
Greater Mekong Water Resources Program, DFAT Hanoi Post, and Vietnam MONRE.  

Method of 
engagement 

Open tender.  

Australian partner(s) 
capability 
requirements 

The selected partner/s should have demonstrated experience in the following core 
areas: 

• Water resources management; 
• River basin planning; 
• Water security; 
• Stakeholder engagement;  
• Capacity development; and  
• GEDSI.  

The Australian Partner/s will have knowledge and experience in water resources 
management planning at national and river basin scale. Previous experience working in 
Vietnam or the Mekong region is desirable.  
Excellent communication (verbal and written) and analytical skills are required. 

 


