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The Australian Water Partnership (AWP) was
established in 2015 by the Australian Government’s
Department of Foreign Affairs and Trade
(DFAT) with the vision of enhancing sustainable
management of water in the Indo-Pacific region
and beyond through deploying Australian water
expertise to respond to the needs of developing
countries. Whilst the 2019–20 Annual Report
focuses on achievements in just one year, it is
important to retain the longer view to clearly
see the full impact of our investments to date.
AWP is managed by eWater Limited and overseen
by the AWP Advisory Committee (AWPAC),
which has responsibility for providing strategic
guidance and ensuring that AWP’s Core Grant
funds are deployed to create development
outcomes and diplomatic benefits. AWPAC has
designed the AWP investment portfolio to both
foster productive bilateral relationships as well as
nimble and responsive interventions of urgent and
strategic importance. The AWP has grown over
time and comprises 215 Australian organisations
and five International Multilateral Partners
(as of 30 June 2020), and we seek to ensure a
rewarding engagement across all partners.
The 2019-20 year has been re-shaped by the
emergence of the COVID-19 global pandemic.
In January 2020, the World Health Organization
(WHO) declared the outbreak of a new coronavirus
disease (COVID-19) in China to be a Public Health
Emergency of International Concern, and on 11
March 2020 the WHO declared COVID-19 a global
pandemic. On 27 February 2020, the Australian
Government activated its emergency response
plan for global pandemics in response to the fast
spread of COVID-19. It subsequently established
increasing travel restrictions and social distancing
measures. Whilst Australia has done relatively well
to date in containing the virus, delivery of AWP’s
international services has been disrupted by

ongoing travel restrictions. We deploy Australian
Partners to work on development projects
primarily in the Indo-Pacific region. We also
support Australian Partners to attend international
conferences and missions to and from Australia
to promote Australian water expertise. In January
2020, we upgraded AWP’s travel risk assessments
in response to COVID-19 and all Australianbased partners had safely returned to Australia
by 17 March 2020. All 2020 AWP missions and
events have either been cancelled, postponed
or run online to 30 June 2020. AWP staff moved
to work-from-home arrangements by 27 March
2020, a strategy that has been highly effective
for both staff safety and business continuity. A
gradual return to office is now underway and will
continue to be monitored throughout the year.
The emergence of COVID-19 has called for
many adjustments, including pivoting AWP’s
activity portfolio to assist our In-country
Partners to prepare, respond and recover from
COVID-19. The pivot firstly involved restructuring
already contracted activities to utilise online
implementation, re-arrange necessary fieldwork
and face-to-face interactions, enhance in-country
partner delivery and contribute directly to DFAT’s
COVID-19 response. Secondly, we moved quickly
to identify new COVID-19 water-related activities
that support developing countries in the IndoPacific. One innovative initiative was to develop
the Australian Telewater Network as a means
to strengthen online delivery of services and
events, which will have lasting benefits beyond
COVID-19. Simultaneously piloting Telewater,
through our Australian Partners, we provided
COVID-19 support to water utilities across the
Pacific and South-East Asia, where we have
existing strong partnerships. Our next action was
to develop a COVID-19 Water Security Risk Index
for 47 countries in the Indo-Pacific, building a
credible tool that delivered its first assessment
results in June 2020. Further adjustments to our
COVID-19 response will be made by aligning with
DFAT’s new development policy, ‘Partnerships
for Recovery: Australia’s COVID-19 Development
Response’. The key elements of this new policy
that will impact on AWP’s business for the
next two years include a renewed geographic
focus on Australia’s near region, specifically
the Pacific, Timor-Leste and Indonesia.

The completion of AWP Phase 1 core grant
formally occurred on 30 June 2019, and the Phase
1 final report was submitted to DFAT on 23 October
2019. The final report comprised four annual
reports, the full Phase 1 M&E Report, a concise
program summary and financial acquittals.
AWP is now well advanced in delivering its
DFAT Phase 2 Core Grant, signed with eWater
Ltd (eWL) on 23 October 2018. The second
grant of $24M runs to 30 June 2023. To date,
91 activities have been approved under Phase
2, comprising $12.6M to 30 June 2023. AWP’s
core grant funding instalment for the 2019-20
financial year was reduced from $6.0M to $5.15M.
Under an amendment to the Grant Agreement (16
December 2019), DFAT will provide two funding
instalments in 2020-21: $0.85M in August 2020
(to make up the reduction in 2019–20) and
$6M for the annual tranche in October 2020.
The Australia-Mekong Water Facility (AMWF)—
launched on 1 March 2019 with an agreement
between DFAT and eWL—has continued to focus
on the needs of Cambodia, Laos, Myanmar,
Thailand and Vietnam in 2019–20. The AMWF is
now the principal AWP funding mechanism for
collaborations in and across the greater Mekong,
including with the Mekong River Commission
(MRC). AMWF has 21 activities ongoing, totalling
$2.1M. The Transitory AMWF Agreement,
the forerunner of AMWF, was successfully
completed and the final report with acquittal
was submitted to DFAT Greater Mekong Water
Resources Program (GMWRP) in February 2020.
In addition to the AWP core grant and the
AMWF, AWP manages a number of Simple
Grant Agreements between DFAT and eWL.
In November 2019, AWP called for proposals
to engage a consortium of AWP partners to
implement the Pakistan Water Diagnostic and
Roadmap activity, funded through a Simple
Grant Agreement #75722 for $786,830 on 25
October 2019. A no-cost extension for the AWPadministered Simple Grant Agreement #72390,
Supporting Australia’s International Water
Leadership (Global) was issued to 30 June 2020.
AWP’s Strategic Plan (2018–23) sets a fiveyear vision and six strategic directions which

has provided guidance to AWP’s program
delivery throughout 2019–20. The following
activities have been funded and achievements
realised under the six strategic directions:

Enhance sharing of knowledge
and tools for sustainable
water management
During 2019–20, as part of the AWP Knowledge
Strategy (published March 2019), we captured,
promoted and shared Australia’s water knowhow and that of our In-country and International
Partners via high quality knowledge products
and targeted events. New knowledge products
published in our ‘Australian Bookcase’ included
WaterTools: A Guide to three national level
platforms that support the management of
Australia’s scarce water resources; and five
Australian Perspectives: Gender Equality and
Goal 6 – The Critical Connection (update);
Irrigation Water Ordering; Rural Water Charging;
Environmental Water Management in the IndoPacific; and Water Use Efficiency in Irrigated
Agriculture. In our ‘International Bookcase’
we published: River Basin Planning: An Indian
Guide (full, summary and brochure versions);
Indian River Basin Planning Policy Frameworks;
Hydrogeology of the Dry Zone, Central Myanmar
(translated into Burmese); and the AWP
Strategic Water Planning workshop report.
AWP has promoted Australian expertise and
partners through a range of events and missions.
Stockholm World Water Week was again our
major event of the year. The Second International
Water Resources Conference in Pune, India, in
November 2019 was our major activity-based
event showcasing Australia’s contribution to
the National Hydrology Project. The 2019 AsiaAustralia Learning Week focused on decision
support tools for improved water management.
Using our Knowledge Framework, AWP initiated
the redesign and content improvement of its
website. A new knowledge entry point was
launched on ‘Water and COVID-19’ which includes
a gateway to the Australian Telewater Network.

Secure development outcomes
AWP enhanced its development outcomes in
2019–20 by taking a stronger programmatic
emphasis in its portfolio, with programs
being either geographic or thematic in
nature. These programs included:
•

Vietnam ‘Water Efficiency In Drought
Affected Provinces’ (WEIDAP);

•

Myanmar-Australia Water Co-operation;

•

India National Hydrology Project
(NHP) Phase III support;

•

Managing Aquifer Recharge and Sustaining
Groundwater Use through Village-level
Intervention (MARVI) contribution to Atal
Bhujal Yojana (ABHY) National Groundwater
Management Improvement Program for India;

•

Pacific Water and Wastewater Association
(PWWA) institutional strengthening and
Young Water Professionals (YWP);

•

Water Stewardship in the IndoPacific (China and Indonesia);

•

Water Utility Improvement Programs
(Vietnam, Indonesia, Nepal);

•

WaterGuide and WaterTools;

•

Asia-Australia Learning Week;

•

Australia-Indonesia water collaboration;

•

Next Generation Irrigation and Agricultural
Water Management for Asia-Pacific
(collaboration with the Food and Agriculture
Organization of the United Nations);

•

Water Accounting (collaboration
with the International Water
Management Institute); and

•

River Basin Governance in Hindu
Kush Himalaya Basins (collaboration
with the International Centre for
Integrated Mountain Development).

A full description of AWP’s development outcomes
can be found in our 2019–20 M&E Report.
To allow AWPAC to oversee and balance AWP’s
portfolio, a rolling AWP Investment Plan (2018–
2023) is used to capture the major, longer term

investments that are prepared in collaboration
with our International and In-country Partners,
as well as the smaller responsive activities. The
Investment Plan was updated every three months
during 2019–20 to keep AWPAC informed of
progress with allocating activity funding. It also
allowed them to consider—and AWP Management
to seek their advice on—future priorities and
portfolio balance. AWP also utilises countrylevel strategies where it has most investment,
and in 2019–20 strategies for Myanmar and
India were updated and endorsed by AWPAC.

Implement gender equality
and social inclusion (GESI)
In September 2019, we completed a review
of AWP’s GESI progress in Phase 1, following
adoption of a GESI Policy in 2017. The review
provided 21 specific recommendations and set
out a plan for Phase 2 of the AWP Core Grant.
Six key recommendations have been advanced
over the year: greater emphasis given to disability
inclusion; improved application of GESI within
activities; provision of clearly articulated Partner
advice on GESI; Partner training sessions on
GESI; more finessed monitoring and evaluation
of GESI outcomes; and enhanced GESI expertise
on the AWP Expert Review Panel. In February
2020, we adopted a commitment to disability
inclusion across AWP policies, procedures
and training for staff and partners to align with
DFAT’s disability focus. To support this focus, a
Gender Equality, Disability and Social Inclusion
(GEDSI) Policy was initiated in June 2020 to
replace the original GESI Policy. The new policy
will be complete and implemented in 2020–21.

Enhance capacity development
in priority countries
A comprehensive review of AWP’s approaches to
capacity development was initiated in 2019–20
and is now well advanced. The review included
a literature search which formed the basis of a
partner survey to assess capacity development
effectiveness. We utilise a range of modalities,
with a few activities focused directly on
capacity development whilst most recognising
its importance as a critical aspect of activity

implementation and achievement of outcomes.
These modalities include twinning between water
utilities and between government agencies;
institutional strengthening; training courses;
professional mentoring; leadership programs;
inbound and outbound missions; knowledge
initiatives; and Young Water Professional (YWP)
programs. In November 2019, AWP ran a YWP
co-design workshop in Pune, India with the
full program to be launched in 2020–21.

Strengthen and diversify
our partnerships
At 30 June 2020, AWP has 215 Australian partner
organisations of which 70 percent are from the
private sector and 30 percent from the public
sector. The growth in number of Australian
Partners is levelling off and our main goal now
is to improve the experience of being an AWP
partner. In February 2020, we ran the fourth
annual AWP Partners Workshop in Sydney,
with a full capacity attendance of 120 people
from over 70 partner organisations and 12
countries. The theme of this year’s workshop
was Partnering to address water security in the
Indo-Pacific Region and comprised an excellent
mix of keynotes, panels and group sessions.
Immediately prior to the workshop, demand for
our training sessions on GEDSI and Thinking and
Working Politically was well above capacity.
In April 2019, we formally added the International
Centre for Integrated Mountain Development
(ICIMOD) as AWP’s fifth International Multilateral
Partner. We have been working closely with
ICIMOD staff to develop a joint investment
program stretching across the great river basins
emanating from the Hindu Kush Himalayas that
are of strategic interest to Australia. In April
2020, AWPAC endorsed an expansion of AWP’s
activities in the Pacific through forming a new
collaboration with the Pacific Community (SPC),
which will be formalised in the coming year.

Focus our scope and geographies
In 2019–20, we have continued to focus on the
Indo-Pacific region, with over 97 percent of AWP
activity funding applied here. The Pacific region

has gained greater prominence with the Australian
Government with its Pacific Step Up and pivot
to respond to COVID19 through the Partnerships
for Recovery policy. AWP conducted a Pacific
Rapid Feasibility Study that identified strong
demand in the Pacific for AWP investments that
can complement bilateral engagement and major
infrastructure investments such as the Australian
Infrastructure Finance Facility for the Pacific.
AWP has also strengthened its presence in the
Greater Mekong Region through administering
the Australia-Mekong Water Facility, which
focuses on Cambodia, Laos, Myanmar, Vietnam
and Thailand bilaterally and supports the
Mekong River Commission regionally. AWP has
programs running in Indonesia on water utility
twinning, water stewardship, and supports
the Australia-Indonesia MoU managed by
the Australian Government Department of
Agriculture, Water and Environment (DAWE).
AWP has continued to work across four key
domains of river basins, irrigation modernisation,
integrated urban water management, and
environmental water and water quality.
COVID-19 has been an added dimension of
AWP’s program this year, permeating all our
activities as well as leading to the creation of
new COVID-19 specific activities. We have also
initiated a major review of climate change and
its impacts on water security across the IndoPacific to enhance AWP’s future programming
in this regard (to be completed in late 2020).

Cross-cutting
Monitoring and Evaluation (M&E): In 2019–20, we
completed the AWP Phase 1 M&E Report covering
the four years of the Core Grant (2015–2019).
The report was aligned to the AWP Phase 1 M&E
Plan and Theory of Change, incorporated ‘activity
narratives’ for a number of key investments as
supplementary success stories, and concluded
with key lessons learned from Phase 1. In 2019–
20, we commenced drawing on evaluations to
strengthen the evidence of outcomes achieved
by AWP and to describe program impacts. The
first evaluation of this type completed in the year
was for the WaterGuide. The thematic evaluation

of GESI was also completed and is influencing
a revised AWP GESI Policy which emphasises
disability inclusion. A thematic review of AWP’s
capacity development effectiveness is well
advanced. The AWP M&E Plan was updated
for Phase 2, including a revised Theory of
Change, more readily measurable indicators
and better inclusion of GEDSI indicators. The
series of annual M&E reports will be continued,
with the next version to be provided to DFAT in
October 2020 for approval and publication.
Sustainable Development Goals (SDGs): AWP
continued throughout the year to support and
maintain momentum on the United Nations 2030
Agenda and achievement of its SDGs, which
for the first time comprehensively incorporates
water issues. In 2019–20, we undertook more
detailed analysis and reporting on the contribution
AWP activities are making to the achievement
of SDGs in our priority geographies. As the AWP
Strategic Plan is not framed directly around
SDGs, but rather broadly aligned to SDGs, this
level of reporting is considered satisfactory.
COVID-19: Our new focus in 2019–20 has been
supporting DFAT in addressing COVID-19 in
pivoting AWP’s international development work.
This has involved four distinct dimensions.
Firstly, we successfully ensured the safety of
AWP partners and staff. Secondly, we adjusted
AWP’s existing portfolio of activities to respond
to COVID-19 impacts on activity delivery. Third,
has been to pivot existing and emerging AWP
activities to assist developing countries prepare,
respond and recover from COVID-19. Fourth,
was to identify and rapidly implement new water
sector interventions that reduce the vulnerability
of developing countries across the Indo-Pacific
to COVID-19. In this fourth dimension we have
developed Telewater, piloted it with water
utilities in the Pacific and South-East Asia, and
undertaken a COVID-19 Water Security Risk
Index for 47 countries, identifying potential
future water interventions that will decrease
vulnerability. We also commenced exploring
further initiatives with FAO in irrigated agriculture
for food production and we are considering
opportunities for further COVID-19 actions in
the integrated urban water management and
water stewardship areas. AWP will continue to
work with DFAT to respond to the Partnerships
for Recovery policy and support developing
countries to respond and recover from COVID-19.

Corporate functions
AWP has continued to maintain robust and best
practice governance, financial management,
risk management and corporate reporting. In
2019–20, we completed our Operations Manual—a
significant document which details AWP’s
business processes and templates across all its
program management, financial management,
knowledge, partnerships, events, communications
and reporting functions. The Operations
Manual will form the basis for future ISO 9001
Quality Management Systems certification.
The impressive progress made by AWP over
this past year has only been possible by the
contributions of many people and organisations.
We wish to thank the members of AWPAC and
the eWL Board, the members of the AWP Expert
Review Panel, all members of the AWP team and
in-country co-ordinators, DFAT officers in Canberra
and at posts, eWL Corporate Services, and, of
course, our Australian and International Partners
for their continued commitment to AWP’s vision.
We anticipate that in 2020–21 AWP will continue to
make a positive difference to the lives of hundreds
of millions of people highly dependent on water
services, even more critical in the COVID-19 world.
It is increasingly recognised that water is central
to the sustainable development of the IndoPacific region, and that Australia’s comprehensive
and unique offering of water expertise can
now be better accessed through the AWP.

Bob McMullan AM
Chair
Australian Water Partnership Advisory Committee

Professor Nick Schofield
Chief Executive
Australian Water Partnership
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HIGHLIGHTS OF
2019–20
AWP’s vision is to support sustainable water
resource management and water security in
the Indo-Pacific region and beyond. Over the
past five years, progress towards this vision
has been achieved through development of
partnerships with Australian, In-country and
International Partners. Through our partners,
we have implemented activities that share
knowledge, develop capacity and influence water
management policies, legislation, regulations,
practices and tools. AWP has made considerable
progress on development outcomes in the
past year, summarised below by region and
described in more detail throughout this report.

Pacific
•

Developed the Pacific COVID-19 Response
Network through the Pacific Water and
Wastewater Association which represents 31
member water utilities who together service
3.1 million people across 21 island countries.

•

Supported capacity development
for 30 Young Water Professionals
as part of the PWWA Program.

•

Undertook a rapid feasibility study for the
Pacific, identifying a strong demand for
Australian expertise via potential partnerships
and investments to address critical water
resources challenges across the Pacific.

South-East Asia/Mekong
•

Supported peak water associations and
water utilities in Cambodia, Indonesia and
Vietnam in COVID-19 response and recovery.

•

Implemented a rural Water Utility
Improvement Program for three
Vietnamese water operators to improve
water service delivery across Vietnam.

•

Developed operation manuals for
irrigation systems in nine provinces
of the Mekong Delta in Vietnam.

•

Mentored staff and contributed to the
development of policies and practices for
the Mekong River Commission to guide
socio-economic modelling, as well as
equitable and sustainable development
of hydropower in the Mekong.

•

Enabled the transfer of management and
technological expertise between three
Australian and three Indonesian water
utilities through the Australia-Indonesia
Water Utility Improvement Program.

•

Supported the move to adopt environmental
flows in Myanmar which aids practical
understanding of the characteristics,
processes, and condition of environmental
water in the Ayeyarwady Basin.

•

Facilitated training courses for the
Government of Myanmar in groundwater
and hydraulic modelling to improve
water resources management,
and water and food security.

•

Supported the development of a
National Water Management Strategy
for Laos PDR and supported stakeholder
engagement and outreach.

•

Completed the dam safety inspection reports
for ten hydropower projects in Lao PDR to
support the Laos Dam Safety Review.

•

Supported a team of experts to
join Thailand working groups on
Water Data and Water Fees.
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South Asia

Indo-Pacific regional

•

Published a river basin planning guide
to support the Government of India’s
Water Policy and master plans for 14 river
basins, home to 900 million people.

•

Completed inputs to the Asian Water
Development Outlook 2020, with a focus on
urban and environmental water security.

•

•

Drafted the Standard Operating
Procedures for the National Water
Informatics Centre in India.

Developed a COVID-19 Water Security
Risk Index for 47 countries, identifying
potential future water interventions
that will decrease vulnerability.

•

Supported the scaling out of villagelevel groundwater monitoring, use and
management across 20,000 villages
across seven water-stressed states in
India through the Government of India and
World Bank US$1B National Groundwater
Management Improvement Program.

•

Initiated the second phase of the IndoPacific Water Stewardship Program
(2019–2022) with the Alliance for Water
Stewardship (AWS) in Indonesia and
China focusing on corporate and site
level commitments in various industry
sectors and basin/catchment analysis.

•

Initiated a drought mitigation project
to increase water use efficiency for
improved productivity and livelihoods
in the drought-prone regions of Andhra
Pradesh, Odisha, and Karnataka states

•

•

Completed first phase of support to the
Kathmandu Upatyaka Khanepani Limited
water utility in asset management in Nepal.

Initiated the FAO Next Generation Irrigation
and Water Management for the AsiaPacific Program which included three
activities focussing on gender and food
security, irrigation and biodiversity and
irrigation performance assessment.

•

Prepared a set of recommendations
on policy and legal instruments for the
water resources development strategy
for the Kamala River Basin in Nepal.

•

Initiated the Pakistan Water Diagnostic
and Roads to improve urban water
management in Lahore and Karachi cities.

•

Supported the Sri Lankan Water Resources
Board to apply the technology of managed
aquifer recharge to address local issues
in water availability and water quality.

East Asia
•

Supported the development of technical
and policy guidelines for consumptionbased water management in China
under a regional FAO initiative.

Other Regions
•

Supported the application of WaterGuide
to provide inputs to Uzbekistan’s 2030
Water Development Strategy.

•

Completed a rapid assessment of water
availability in the five major basins of
Afghanistan, including capacity development
on hydrological modelling, to support
integrated water resources management.

Image: The Ganges at the confluence
of Bhagirathi and Alakna rivers
(Adobe Stock / Ruangrat)
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ORIGINS AND
GROWTH

The core development goal for the
Australian Water Partnership (AWP) is

to enhance the sustainable management
of water resources in the Indo-Pacific
region, in turn supporting inclusive

In September 2014, the Minister for Foreign
Affairs agreed to establish an Australian Water
Partnership “to support public private partnerships
in utilising Australia’s water sector expertise in
the Indo-Pacific region”. On 15 May 2015, DFAT
contracted eWL, a not-for-profit company owned
at that time by the Australian and four state
governments, to establish and manage the AWP.
AWP was conceived to respond to the water
management needs of developing countries
primarily in the Indo-Pacific region, specifically
on topics where Australia has specialist
expertise in short supply globally. Growing
demand for increased collaboration in the water
sector from Governments and multilateral
agencies in the region was an important
driver for establishment of the AWP.

economic development, improvements
to water security for all, and reductions
in environmental and social impacts and
regional tensions.
AWP continues to be responsive to DFAT
requests and pivot to COVID-19 and its
new Partnerships for Recovery policy.
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Developing new partnerships
On establishment, Australian water organisations
aligned to AWP’s goal were invited to become
partners. The barriers to becoming a partner
were deliberately minimal to encourage
relevant organisations to join. The number of
Australian Partners has grown steadily over
time, reaching 215 on 30 June 2020. Partners
are made up of 71 percent private and 29
percent public sector, and include government
agencies, consultants, universities and research
institutions, water utilities and NGOs.
In addition to Australian Partners, AWP
collaborates with International Partners of two
kinds—international multilateral organisations
and DFAT posts; and In-country Partners. In its
first year, AWP formalised its collaboration with
the Asian Development Bank and the World Bank
through tripartite MoUs with DFAT, where AWP
seeks to leverage Australian water expertise
into the large water investments undertaken by
the multilateral banks in the Indo-Pacific. Over
2018 and 2019, AWP signed MoUs with three
additional International Partners—the Food and
Agriculture Organization of the United Nations
(UN FAO), the International Water Management
Institute (IWMI), and the International Centre for
Integrated Mountain Development (ICIMOD).
These five key organisations enable AWP to extend
its reach and impact across the Indo-Pacific.
AWP is also developing an increasing number of
important bilateral programs under governmentto-government Memoranda of Understanding
(MoUs). These MoUs are managed by DAWE
or DFAT. This is indeed our primary modality
for identifying needs of developing countries
and responding by mobilising Australian
Partners. Building trusted country-level
partnerships is a primary focus of AWP.

5
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Achieving development
outcomes
AWP has proven itself as the timely provider
of high-quality services to meet the specific
requirements of developing countries. Through
building collaborative, trusted partnerships, and
leveraging limited available resources, AWP is
achieving significant outcomes. Working closely
with our International Partners has enabled AWP
to apply Australia’s unique skills and target its
capacity development to secure greater impact.
AWP draws on Australia’s water reform experience
as an exemplar to any country embarking on the
path towards sustainable water management.
This is supported via government-to-government
engagements and drawing on Federal and State
Government bodies, to work towards achieving
sustainable water management at national
and state levels in developing countries.
AWP’s successful and respected ‘demand-led’
model ensures the needs of developing countries
are addressed by facilitating the engagement
of the most suitable Australian Partners “in
the right place at the right time”. The demandled approach is supported by DFAT posts, our
International Multilateral Partners and our Incountry Partners, who are on the ground and
have first-hand knowledge and understanding
of local issues, contexts and cultures to assist
in the identification of critical needs. AWP can
then quickly respond to demonstrated needs,
ensuring positive development outcomes and
water diplomacy. We work with our Australian
Partners to ensure the requests for assistance
from In-country Partners are responded to
appropriately and in a timely fashion, ensuring
longer-term, sustainable solutions are put in place.

THE WATER
IMPERATIVE
The global coronavirus pandemic has highlighted
the importance of water as an essential service
in contributing to the preparation, response and
recovery phases of every country impacted by
COVID-19. Access to clean water for handwashing
to control its spread; maintenance of water supply
and sanitation services; and ensuring enough
water of suitable quality is available for food and
energy security are all key functions the water
sector provides in managing COVID-19, particularly
in developing countries. The imperative of
achieving the Sustainable Development Goals
(SDGs) is now more important than ever, beginning
with the implementation of the United Nations
2030 Agenda for Sustainable Development on
1 January 2016, where 193 countries pledged
to address urgent global challenges around 17
SDGs. Water, SDG6, was integrated into this
United Nations initiative and is relevant in some
way to all 17 SDGs, and to eight SDGs explicitly.
The 2019 Sustainable Development Goals Report
reviewed progress of the 2030 Agenda in its
fourth year of implementation. The report notes
progress in some areas—such as extreme poverty
reduction, widespread immunisation, decrease
in child mortality rates and increase in people’s
access to electricity—but warns that the global
response has not been ambitious enough, leaving
the most vulnerable people and countries to suffer
the most. Under SDG6 (Ensure availability and
sustainable management of water and sanitation
for all), the report stated that the demand for water
has outpaced population growth, and half the
world’s population is already experiencing severe
water scarcity at least one month a year. Most
rivers in Africa, Asia and Latin America are more
polluted now than they were in the 1990s, and an
estimated 50 to 70 percent of the world’s natural
wetland area has been lost over the last 100 years.

areas—still lack these basic services. In response,
donors increased their aid commitments to
the water sector by 37 percent between 2016
and 2017. Most countries have recognised the
importance of better coordinating the use of
water resources and have put in place integrated
plans for their management. However, much
more effort is needed to improve access
to water and sanitation services, increase
wastewater treatment, enhance water use
efficiency, expand operational cooperation
across transboundary water basins, and
protect and restore freshwater ecosystems.
Australian expertise in sustainable water
management is recognised globally. Our water
management capabilities and water reform
experience are comprehensive and deep, and
we possess world leading policy, legislative,
regulatory, institutional, economic and
environmental approaches to managing water
scarcity and water security. However, Australia
is not immune to its own water challenges, and
2019–20 has seen our worst bushfires on record
which in turn will have significant impacts on water
resources. Eastern Australia also experienced
severe drought, leading to water supply challenges
to numerous rural towns. Australia and most
countries across the Indo-Pacific are experiencing
increasing impacts of climate change, which is
often experienced primarily through the water
sector. As a result, AWP has initiated a review
of climate change and water security across
the Indo-Pacific, covering both impacts and
responses by governments at multiple levels
and through community-based organisations.
In response to the pandemic, the Australian
Government released its new development policy,
‘Partnerships for Recovery: Australia’s COVID-19
Development Response’, announced in a joint
Ministerial media release on 29 May 2020. While
AWP has already responded well to COVID-19,
it must continue to be agile and adaptable
by supporting the Australian Government
in its renewed focus towards our nearest
neighbours where we have well-established
relationships and the greatest ability to assist.

While substantial progress has been made in
increasing access to clean drinking water and
sanitation, billions of people—mostly in rural
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AWP
Demand

AUSTRALIA’S
WATER OFFERING
Australia is the world’s driest inhabited continent
and has a long history of dealing with water
scarcity, beginning with Indigenous Peoples’
knowledge and practices built up over many
millennia. Over recent decades, our country
has faced increasing water security challenges
driven by rising demand, declining aquatic
ecosystem health, and climate change. To
tackle these challenges, Australia has developed
some world-leading practices to better account
for, allocate, use and manage water.
Australia’s experience in water reform in a
federated system, the application of science
to build the foundation for national water
policy, and the establishment of policies and
institutions to ensure the sustainability of
reforms are of keen international interest. The
development and operation of water markets
in Australia is a leading water policy innovation,
representing an important step change in the
management of scarce water resources.
Australian technologies and expertise in climate
change predictions, weather and water forecasting,
river basin planning and modelling, irrigation
modernisation and efficiency, integrated surfacegroundwater management, water sensitive urban
design, environment flows, and ground-based
and remote hydro-meteorological monitoring
and assessment, can play an important role in
improving water security in the Indo-Pacific region.
The ongoing global water crisis and need to
accelerate action to achieve the SDGs presents
Australia with an urgent and timely opportunity
to share its experience in sustainable water
management to improve water security. AWP
plays a key role in enabling this response by
providing efficient access to Australian water
sector experience and expertise in response to
requests for assistance from governments and
multilateral agencies. This approach ensures that
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Governments
Multilateral Agencies

Facilitator & Broker
Trusted Advisor
Knowledge Sharer
Incubator
Information Hub
Capacity Builder
Project Manager

Response
Australian experience
and expertise

Figure 1. AWP Operational Model

we are driven by a refined understanding of needs
and a culturally sensitive way of engagement
that has the client’s interests foremost. Gaining
the trust of other nations is not a short-term
exercise, but rather requires a long-term plan
for effective partnerships and engagement.
In this approach, AWP has several distinct
roles, which are shown in Figure 1.
Requests for assistance are received through
our in-country and international multilateral
partnerships, DFAT posts and water specialists,
and direct engagements by our staff and
in-country co-ordinators. These needs are
reviewed and prioritised by AWPAC against
the AWP Strategic Plan (2018–2023). They are
framed across four water use domains within
the context of managing water scarcity and
security: river basin management; irrigation
modernisation; integrated urban water
management; and environmental water quantity
and quality. This broad framing does not
mean any water issues are excluded, as AWP
operates across more than 25 sub-themes.
There are also several cross-cutting priorities that
we are committed to improving across AWP’s
activities, such as gender equality, disability and
social inclusion in the management of water;
fostering young and emerging water professionals
and future water leaders; addressing climate
change; and achieving positive SDG outcomes.
AWP’s Theory of Change (Annex 1) outlines how
AWP activities—in partnership with Australian
and international organisations—link to the
desired outcomes of improved water resource
management primarily in the Indo-Pacific region.

KNOWLEDGE
SHARING FOR
SUSTAINABLE
WATER
MANAGEMENT
The AWP Knowledge Strategy 2018–2023 outlines
how we capture and promote Australia’s broad and
in-depth knowledge and experience in sustainable
water management. This provides a foundation
for how the Australian water sector can assist
developing countries in the Indo-Pacific region
to address their most pressing water challenges.
Publications are categorised into three tiers within
our ‘Australian Bookcase’—the Journey Series,
the Guide Series, and the Perspective Series.
Knowledge generated and shared via AWPsupported activities collectively form our
‘International Bookcase’. Knowledge products
and publications from the AWP activity
portfolio play a crucial part in disseminating
knowledge to a broader audience. Where there
is demand, publications from the Australian
Bookcase are translated into local languages.
Knowledge sharing is a continuous and
iterative process, and AWP utilises a number
of mechanisms in these efforts. In addition to
traditional publications, we share knowledge
via articles, blogs, study tours, events and
workshops, corporate reports, newsletters
and our annual AWP Partners Workshop.

Publications
We published a number of new knowledge
products on our website this year, contributing
to both our Australian and International
Bookcases. These are listed with several
highlighted in further detail below.

Australian Bookcase
•

WaterTools: A Guide to three national level
platforms that support the management
of Australia’s scarce water resources

•

WaterGuide (Russian translation)

•

Irrigation Water Ordering – With
applications for Thailand and surrounding
regions: An Australian Perspective

•

Gender Equality and Goal 6 – The
Critical Connection: An Australian
Perspective (an update)

•

Environmental Water Management in the
Indo-Pacific: An Australian Perspective

•

Rural Water Charging: An
Australian Perspective

•

Water Use Efficiency in Irrigated
Agriculture: An Australian Perspective

International Bookcase
•

Australian water tools for predicting water
availability in low data environments:
A Regional Drought Mechanism pilot
project (Summary brochure)

•

Hydrogeology of the Dry Zone, Central
Myanmar (Burmese translation)

•

River Basin Planning: An Indian Guide
(Full guide, summary and brochure)

•

Indian River Basin Planning Policy
Frameworks: Review and comparison
with Australian experience

In August 2019, we published WaterTools
and supported Australian Partners and coauthors—eWater, the Bureau of Meteorology, and
Geosciences Australia—to present its associated
pilot project in Cambodia at Stockholm World
Water Week. WaterTools highlights how eWater
Source, Digital Earth Australia and streamflow
forecasting supports Australia’s approach to
evidence-based water policy and management.
The pilot study was undertaken through the United
Nations Economic and Social Commission for
Asia and the Pacific (UN ESCAP) Regional Drought
Mechanism, which provides governments and
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farmers with a toolbox of space-based products,
information, and services to support evidencebased, proactive decision-making. The WaterTools
pilot project built on the Drought Mechanism by
adding hydrological drought metrics, generated
by integrating the three Australian water tools.

(University of Technology Sydney), and Access
Water Management. The guide describes the
approaches, processes and key considerations
that can be used to develop and implement a
basin plan in the Indian context. The consortium of
authors also developed a companion report titled
Indian River Basin Planning Policy Frameworks:
Review and comparison with Australian experience.
Developed between 2016 and 2019, the review
provides the theoretical basis and rationale for the
guide. It reviews the existing policy and regulatory
frameworks for water management and river basin
planning in India, both nationally and at the state
level, focusing on the riparian states of the Krishna
Basin. The team presented the guide at the 2nd
International Conference on Sustainable Water
Management in Pune, India, with copies provided
to the Minister for Jal Shakti Shri Gajendra Singh
Shekhawat and Secretary Shri U P Singh.

In December 2019, we published Environmental
Water Management in the Indo-Pacific, authored
by Australian Partner, the Australian Rivers
Institute at Griffith University. This knowledge
product provides a review of the current status
and threats to freshwater ecosystems across
each region in the Indo-Pacific, and the essential
ecosystem services they sustain. It also provides
an assessment of the demand and awareness
across a range of environmental water quality and
quantity issues and challenges, identifies data
and information gaps, as well as the opportunities
for capacity development and training. Key
environmental water quality and quantity issues
are also mapped against each region with a
particular focus on countries in South Asia,
South-East Asia, East Asia and the Pacific.

Also in May 2020, we published Water Use
Efficiency in Irrigated Agriculture. This knowledge
product explores Australia’s water use efficiency
(WUE) journey and provides practical examples
of how Australia has improved its WUE. It
provides some insights for other countries
who are facing water scarcity and the parallel
need to increase agricultural productivity. The

In May 2020, at the request of the Indian
Ministry of Jal Shakti, we published River Basin
Planning: An Indian Guide, developed by Alluvium
Consulting, the Institute for Sustainable Futures

3010

WaterGuide
1651

The Evoluation of Water Stewardship: An Australian Perspective

1475

Water Use Efficiency in Irrigated Agriculture

1252

Hydrogeology of the Dry Zone, Central Myanmar

1228

The Australian Water Reform Journey

1207

Gender Equality & Goal 6: The Critical Connection (all Editions)
Valuing Water

766

Building Resilience to Drought

751
533

WaterTools

482

A Guide to Managing Water for the Environment

478

Building Resilient Economies & Communities
River Basin Planning: An Indian Guide

434

Human Settlements
Environmental Water Management in the Indo-Pacific
River Basin Planning: An Indian Guide – Summary
Ayeyarwady Basin Exploratory Scoping Study

378
172
149
116

Hydrogeology of the Dry Zone (Burmese Edition)

112

Irrigation Water Ordering

100

Rural Water Charging

93

India River Basin Planning Policy Frameworks

84
33

WaterGuide (Russian Edition)

Figure 2. Total Downloads of AWP Publications at 30 June 2020
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intensity of any focus on achieving WUE is
driven primarily by water scarcity and growing
competition for limited water resources. Australian
Partner RMCG developed the publication and
it is authored by some of Australia’s leading
experts in the irrigation water industry.
The total downloads of all AWP publications to
date are shown in Figure 2, with the exception
of the Ayeyarwady SOBA 2017: Synthesis
Report (Vol. 1) and Technical Reports (Vol. 2),
which are hosted on the AIRBM website.

Web, Social Media and
Communications
In 2019–20, we continued to monitor and
progress our communications efforts as part of
the requirement in the AWP Communications
Strategy (v4, October 2019). This involved
collecting and analysing data from our
website and social media channels, and
feedback from our annual partner survey.
In June 2019, we undertook the second
independent evaluation of the strategy to measure
the level of success that it has assisted AWP in
realising its three overarching communications
goals: 1) Demonstrate the effectiveness and
impact of AWP activities, 2) Engage more
effectively with audiences in target geographies,
and 3) Enable effective communication with
partners to help support change and maintain
brand reputation. The evaluation has found over
the past year that we have been successful in
realising all three communications objectives.
A priority for the past year has been to
demonstrate the effectiveness and impact of
AWP activities by sharing success stories or
‘activity narratives’ (aligning with goal #1). Specific
actions include the development of case studies,
website updates to improve accessibility and
visibility, uploading of case studies to the website,
and dissemination of these stories via social
media. Results from the Partner Feedback Survey
indicate that we have made good progress in
demonstrating the effectiveness of AWP activities,
with the majority of participants believing that
the AWP has made an impact commensurate
to or beyond its funding envelope. Furthermore,
case study pages have received many views,

with an 86 percent increase in visits to our News
page (875 views), a 455 percent increase in visits
to our Portfolio (678 views), and a 309 percent
increase in visits to activity pages (646 views).
Aligning with goal #2, we have been successful
in engaging more effectively with audiences in
our priority geographies (the Pacific, South-East
Asia, and South Asia). Website data demonstrates
that there have been significantly more visits
to our website by people from countries within
these geographies when compared to last year,
and total social media followers have continued
to increase. Metrics also suggest that audiences
from priority countries are engaging more overall,
with significantly higher engagement on the
website, though less on some social channels.
Aligning with goal #3, we have been successful
in communicating with our partners, maintaining
a strong brand and providing information that
is useful, timely and supports key messages.
Survey data concludes that Australian Partners’
strong satisfaction with communications has
been maintained from previous years, and
that International Partner respondents were
overwhelmingly positive about the frequency
and quality of communications from the AWP.
Overall, the vast majority of Australian and
International Partners surveyed were satisfied
with the quality, frequency and content of AWP
communications. An increased proportion of
our International Partners also regarded our
knowledge products to be of high quality—one
of the key outcomes of our efforts to contribute
to the international water community whilst
accelerating output and providing a larger,
more diverse set of knowledge products.
One of the fundamental objectives of our
Communications Strategy is to maintain an
active news, web and social media presence.
As of 30 June 2020, our newsletter surpassed
978 subscribers, an increase of 8 percent on
the previous year. CEO updates to partners
were sent out each month with more detailed
information on completed and upcoming activities.
Additionally, in 2019–20, eight newsletters
were sent out to broader industry subscribers
which highlighted a range of AWP-related
projects, activities, events and general water
news, linking to 34 articles on our website.
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Table 1. Web and social media analytics
Platform

Total no. to 30 June 2020 Posts / No.

Facebook

2502 Followers (^3.2%)

39 Posts, 10% Ave. Engagement Rate

Twitter

665 Followers (^2.7%)

60 Tweets, 1.6% Ave. Engagement Rate (53.5K Impressions)

LinkedIn

877 Followers (^79.3%)

32 Posts, 7% Engagement Rate (12.7K Impressions)

We also made special announcements such as
the planned departure of Professor Nick Schofield
as CEO who is retiring at the end of 2020 (with
a subsequent call for CEO applications in April
2020), and the departure and appointment of
staff members and AWP’s liaison officer within
the Agriculture, Infrastructure and Water Branch
of DFAT (refer to Annex 4). We also shared
messages of solidarity around the devastating
Australian bushfires and COVID-19 pandemic.
On average, our email open rate is 37 percent,
which is significantly higher than the industry
average in the same sector (21 percent). Our
readers are mostly from Australia (66 percent)
with the remaining predominantly from developing
countries in the region, the US and the UK.
We recorded 14,858 unique visitors to the
website during 2019–20, sourcing from only
six months of data due to a loss in Google
Analytics tracking. The number of visitors
otherwise for those six months was trending at
a 100 percent increase on last year’s figures, so
forecasted to be approximately 30,000 visitors
overall (compared to 19,190 last year). Visitors
from the top ten countries were from Australia,
US, India, China, Japan, Indonesia, Myanmar,
UK, Philippines and Singapore (Figure 3). Our
social media presence also grew steadily
across a range of platforms (Table 1).
To support the AWP Knowledge Strategy goal
of sharing Australia’s comprehensive water
management knowledge and experience, we
undertook a significant redesign of our website.
Our Knowledge Strategy articulates a new
approach to reaching both our domestic and
international audiences via eight Knowledge
Entry Points (or ‘Our Offerings’ on the website).
These entry points also reflect the domains
and scope of AWP investments described
in our Strategic Plan (2018–2023):

•

Strategic Approaches to Water Management

•

Gender Equality and Social Inclusion

•

Water Tools

•

River Basin Planning

•

Environmental Water

•

Urban Water Management

•

Irrigation and Agriculture

•

Sustainable Development Goals

15%

1%
2%

14,858

website visitors

8%

14%

Figure 3. AWP web and social media following at 30
June 2020 (*based on 6 months of available data)

Australia

Indonesia

United States

Myanmar (Burma)

India

United Kingdom

China

Philippines

Japan

Singapore

Nb. Some Aus servers are located in US
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52%

Other countries

In early 2020, two more offerings were added
to capture emerging cross-cutting themes:
•

Capacity Development

•

Water and COVID-19

All of the ‘Kini’ knowledge—from our
decommissioned knowledge sharing platform—
has been mapped against these entry
point categories to ensure that all previous
content can still be easily accessed.

Events
In 2019–20, AWP staff and partners supported
or participated in approximately 25 domestic
and international conferences, workshops,
delegation visits and study tours.
Some highlights include:
•

Pacific Water and Wastewater
Conference and Expo, Vanuatu

•

Stockholm International Water Institute
(SIWI) World Water Week, Sweden

•

International Riversymposium, Australia

•

2nd International Conference on
Sustainable Water Management, India

The annual conference of the Pacific Water and
Wastewater Association (PWWA) was held in
Vanuatu from 5–8 August. The first two days
were devoted to a Ministerial Forum in which
water Ministers from across the Pacific gathered
to discuss regional water issues and progress
on SDG6. Australia’s Minister for International
Development and the Pacific, the Hon. Alex
Hawke MP, attended and gave an address to the
Forum*. Australian Partner HunterH2O facilitated
the third PWWA Young Water Professionals

Program—a high-profile AWP-supported activity
which again received very positive feedback
from participants. In addition, Australian Partner
Warragal Pty Ltd (Leith Boully) in collaboration
with Jon Black provided a full day training event on
governance for the PWWA member utilities’ CEOs.
The SIWI World Water Week held in Stockholm
from 25–30 August 2019 was centred on the
theme ‘Water for Society – including all’. Bob
McMullan, Marian Neal and Shannon Li attended
from AWP. DFAT, AWP and Water for Women
hosted a joint booth representing Australia –
Water Partners for Development. The Australian
delegation was made up of 35 Australian Partner
representatives with many of them playing an
active role in over 50 sessions and strategic
meetings during the week. A highlight was
the awarding of the Stockholm Junior Water
Prize to Australian Macinley Butson from New
South Wales. Her winning invention was an
ultraviolet radiation sticker that can be used
to measure the solar UV exposure required to
sanitise drinking water. Another highlight was
a visit to the Australia booth by the Australian
Ambassador to Sweden at the time, H.E.
Jonathan Kenna, as well as a networking event
hosted by the Ambassador for the Australian
delegation and international partners.
The 22nd International Riversymposium was held
in Brisbane in 20–24 October 2019, attended by
AWP staff and partners. The theme was ‘Resilient
Rivers’ in recognition of the urgent need to build
the capacity of rivers and communities to recover

Image: The Hon. Alex Hawke MP (R),
PWWA Conference, Aug 2019
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from disturbances—such as extreme weather
events—back to a healthy state. We sponsored
a successful Diversity in Water Workshop and
funded 13 Young Water Professionals from
Myanmar to participate in the Emerging Water
Professionals Program. We also showcased
the work of our Australian Partners through an
exhibition booth. Enesh Seyitmyradova from AWP
participated in the Resilience and Achieving SDG 6
session convened by DFAT, with a focus on gender.
AWP represented Australia as the Country
Partner in the 2nd International Conference on
Sustainable Water Management, organised by
the Government of India’s Ministry of Jal Shakti
in Pune, India, from 6–8 November 2019. A
highlight was Nick Schofield’s keynote address on
the history of Australian water reforms over the
last 100 years. We supported several Australian
Partners to participate in the conference, sharing
Australian experiences related to basin planning,
water information systems, environmental
flows, participatory groundwater management
and the Australian water reform journey.
Image: AWP booth at the 22nd International
Riversymposium, Brisbane
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The event was attended by DFAT Post, our South
Asia coordinator, Vijay Kumar, and more than 600
participants including from the Ministry of Jal
Shakti, Central Water Commission, Central Ground
Water Board, State Water Resources Department,
National Institute of Hydrology, National Water
Informatics Centre, and the World Bank.
Many events in early- to mid-2020 were cancelled
or postponed because of COVID-19 and the
subsequent widespread travel restrictions.
One event that was able to pivot to an online
virtual format was OzWater’20 Online, with
AWP as COVID-19 Stream Partner. The theme
for conference—‘Thirst for Action’—drew
attention to the need for continued work to
meet the Sustainable Development Goals and
the growing demands being placed on water
from an environment, population and industrial
perspective. Rory Hunter represented AWP in
the session convened by the Australian Water
Association on COVID-19—Practical Response &
Recovery Approaches for Water Operators—by
presenting on our new COVID-19 initiatives.

DEVELOPMENT
OUTCOMES
We support a range of activities that draw
on Australian expertise to improve water
resources management outcomes through
sharing knowledge and experiences; developing
capacity of individuals and organisations; and
promoting the adoption of effective policies,
practices and tools. We collaborate with DFAT
and our International Partners to ensure that we
can leverage our development outcomes. Our
activities are implemented through four domains:
i) catchments and river basins, ii) integrated urban
water management, iii) irrigation modernisation,
and iv) environmental water quantity and quality
(Figure 4). The ‘other’ proportion is allocated
for capacity development, knowledge products,
events, M&E and program management
Catchment and river basins remain a key focus
with $5.2M of funds committed across the IndoPacific. $4.0M has been committed to integrated
urban water management largely through support
to the Pacific Water and Wastewater Association,
Water Utility Improvement Programs, and the IndoPacific Water Stewardship Program. $3.7M has
now been committed to irrigation modernisation,
a result of recently commencing the FAO
NextGen program (four separate activities),
water accounting, Andhra Pradesh drought
mitigation, and the WEIDAP Program in Vietnam.
The Ayeyarwady e-flows project in Myanmar
comprises 20 percent of the $2.5M funding
allocated for environmental water quantity and
quality domain. The following sections highlight
some of the work we supported in 2019–20,
including these activities, with the full AWP
Activities Portfolio for the year listed in Annex 3.

22%

26%

13%
20%
19%

Figure 4. Development activities by
AWP domains in 2019–20

Catchments & River Basins
Integrated Urban Water Management
Irrigation Modernisation
Environmental Water Quantity & Quality
Other

In 2019–20, consistent with DFAT priorities laid
out in its 2017 Foreign Policy White Paper, 100
percent of all Core Grant development activities
were undertaken in the Indo-Pacific (compared
to 96.6 percent since inception). Within the
Indo-Pacific, we began to focus more on our
priority geographies: the Pacific, South-East Asia,
and South Asia. The geographical distribution
of AWP activities is shown in Figure 5.
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Uzbekistan
Pakistan

Nepal

U.S.
China

Myanmar

Mekong Region
India
Sri Lanka

Thailand

Vietnam

Indo-Pacific Wider Region
Pacific Islands

Indonesia
Australia

SE Asia incl. Mekong ($7,372,946)
South Asia ($4,666,603)
Indo-Pacific Regional ($1,659,561)
Pacific ($1,337,537)
Australia ($654,293)
Other ($472,881)
East Asia ($86,329)

Pacific
Evaluation of the Pacific Water and
Wastewater Association Capacity
Development Assistance
The first phase of support to the Pacific Water
and Wastewater Association (PWWA) was
completed in May 2019. As part of our ongoing
efforts for lessons learned, in August 2019
we supported an Australian Partner, Natural
Capital Economics, to undertake an independent
evaluation of the effectiveness of PWWA Program
to date. The evaluation provided key findings and
recommendations for improving the program
design for the next phase of capacity development
assistance to the PWWA (2019–2022).
PWWA Program components consist of support
to its Secretariat, Young Water Professionals
(YWP), and governance and finance training for
the Board. The evaluation found that systems
and processes of the PWWA, particularly
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Figure 5. All AWP Funding Commitments
by Country/Region during 2019–20

in the areas of administrative/financial
management and preparation for the Board,
have been substantially strengthened because
of increased capacity of the Secretariat.
The YWP Program cohorts reported that they
gained substantial value and benefit from
the program, which included networking
with peers and learning opportunities such
as Q&A sessions with Pacific water utility
CEOs. As a recommendation for improvement
in the next phase of the PWWA Program,
clear program objectives and participation
outcomes will be established to gauge the level
to which the program changes participants’
knowledge, skills and behaviours.
PWWA Board members who participated in the
governance and financial training acknowledged
that they were aware of the principles of good
governance and sound financial management.
Therefore AWP support has since been refocused
towards the Secretariat and YWP Program, and
continuing to strengthen PWWA operations overall.

Pacific Water and Wastewater
Association Program 2019–2022

Rapid Feasibility Study for
AWP Investments

The PWWA is the peak association bringing 31
Pacific water utility organisations across 21
Pacific Island countries together to collaborate,
exchange knowledge and work collectively. A
second phase of our major capacity development
program for the PWWA commenced in May
2019. Working with Australian Partner, Hunter
H2O, the additional four years for capacity
development assistance oversees several annual
YWP cohorts, the implementation of training
plans, and PWWA Secretariat funding support.

A Rapid Feasibility Study was carried out in March
2020 by Australian Partner, Alluvium Consulting, to
determine if further AWP investment in the Pacific
would have sufficient impact given the complexity
of the donor environment and the region’s history
of variable development outcomes. The study
required a literature review and consultations
with key stakeholders and partners, including
DFAT, the Pacific Community (SPC), and the
Secretariat of the Pacific Regional Environment
Program. Through this process, potential viable
partnerships and investments were identified
to address critical water resources challenges,
and to align with the Australian Government’s
Partnerships for Recovery policy and leverage off
its Pacific Step-up, DFAT’s other Pacific programs,
and Asian Development Bank and World Bank
investments. The study showed that there is
strong demand for Australian expertise in the
Pacific and the AWP model of mobilising support.

A successful YWP Program was held in
conjunction with the annual PWWA Conference
in Vanuatu in August 2019. 30 YWPs participated
in the program and key topics included career
planning, governance, gender equity and social
inclusion with a Pacific lens, YWP challenges and
strategies, and Pacific utility CEOs participating
in a Q&A session. A formal post-workshop survey
of program participants highlighted positive
feedback on the topics discussed, networking
opportunities, and raised areas for improvement
for future programs. The YWPs also expressed
that they have had the opportunity to apply
learnings from the program in their workplace.

Image: Pacific YWPs workshop,
PWWA Conference, Vanuatu

In response to COVID-19, we initiated support
for the PWWA and Hunter H2O to shift focus
and implement a Pacific COVID-19 Response
Network and Enhanced Connectivity Program.
We are using this program to inform the
development of Telewater. More information is
under the section on Scope and Geographies.
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Southeast Asia
Myanmar
Hydraulic modelling training
We supported the Water and Research Laboratory
of the University of New South Wales to deliver
a second phase of hydraulic modelling training
to the Myanmar Directorate of Water Resources
and Improvement of River Systems, and Myanmar
Maritime University. Delivered in August 2019 to
14 engineers, the two-week short course provided
theory, tutorials and applied HEC-RAS modelling
sessions in the fields of hydraulic fundamentals,
open channel flow, sediment transport, numerical
methods, computational hydraulics, and modelling
principles. The skills developed throughout
the training course are directly applicable to
investigating flows, flow depths, navigability,
and bank erosion of the Ayeyarwady River.

Ayeyarwady environmental
flows framework
To support the move towards adoption of
environmental flows (e‐flows) in Myanmar, this
initiative is advancing the practical understanding
of the characteristics, processes and condition
of environmental water in the Ayeyarwady Basin
and outlines options for a framework and pathway
for adoption of e‐flows in Myanmar. The project
team—consisting of Australian Partners Alluvium,
Badu Advisory and the World Wildlife Fund for
Nature—completed a series of consultations
and stakeholder workshops in June, October
and November 2019 to explore policy options
and methods for determining e-flows. The
Commonwealth Environmental Water Office has
also been engaged to provide policy practitioner
input to this activity. The team will be carrying
out technical work and field surveys in the
Myitnge Basin, a sub-basin in the Ayeyarwady
with planned and existing hydropower projects.

Image: Natural spring at the Great
Artesian Basin, South Australia

17

AWP ANNUAL REPORT 2019–20

Groundwater Modelling Training
We have continued to support Myanmar’s Irrigation
and Water Utilization Management Department
(IWUMD) in groundwater management. Under
the Australia-Mekong Water Facility, Stage 2 of
groundwater modelling training commenced in
June 2020, with preliminary work on updating
the model with new data, model calibration,
and testing before training commences.
Stage 1 was completed in June 2019 and
included training and theory, a fact-finding
mission to the Great Artesian Basin to learn
about successful artesian aquifer remediation
works, and development of a modelling plan
for the Pale Sub-basin in Central Myanmar.
Stage 2 of the training will provide further
calibration of the Pale Sub-basin model, and
assist in the development of new conceptual
and numerical groundwater models for other
basins in Myanmar for aquifer management
purposes. In January 2020, Australian Partner
Aqua Rock Konsultants commenced work with
the International Centre for Environmental
Management and IWUMD to conduct a
hydrogeological and Gender Equality and Social
Inclusion mapping of the Eastern Highlands
of Myanmar. The study aims to identify the
aquifers to enable the development of longterm groundwater management plans which
will have a widespread impact on food security,
increased productivity, and stability in supply
of good quality water sources. The GESI
mapping is also designed to explore a range
of gender and ethnic minority-related issues
on ground water security to understand the
issues and barriers currently inhibiting socially
marginalised groups in water management,
which is vital to addressing water security.

Image: Demonstrating good
construction techniques to local
farmers in the WEIDAP program

Vietnam
Water Utility Improvement
Program for Rural Vietnam
We have been supporting the Australian Water
Association (AWA) to implement the Water
Utility Improvement Program (WUIP) for rural
Vietnamese water operators to improve water
service delivery across Vietnam. Like the AustraliaVietnam WUIP that ran between 2016–2019,
this activity provides exposure to high-quality
Australian technology and management
practices through twinning between three
Vietnamese and Australian water utilities:
•

Viet Ha Construction Investment
and Development Company
Limited – Whitsunday Water

•

Nghe An Rural Water Supply and Environment
JS Company – Singleton Council Water

•

An Giang Centre for Rural Water Supply and
Environmental Sanitation – Riverina Water

The Vietnam Water Supply and Sewerage
Association and the Ministry of Agriculture
and Rural Development are also partners
in the activity ‘Sharing Australian expertise
internationally to support utilities in COVID-19
response and recovery’ that was initiated in
May 2020 through the AWA as part of our
COVID-19 response and pilot of Telewater.
More information about the WUIP can be found
under the section on Capacity Development.

Mekong Delta Integrated Climate
Resilience and Sustainable Livelihoods
The Mekong Delta Integrated Climate Resilience
and Sustainable Livelihoods (MD-ICRSL) project
is a US$387M initiative by the Government
of Vietnam and the World Bank which aims
to strengthen climate change management
and adaptation capacity through improving
planning, promoting sustainable livelihoods, and
building climate change resilient infrastructure,
including irrigation infrastructure.

The World Bank approached Australia to assess
the operation of the irrigation infrastructure
system and whether this will help achieve the
project’s medium-term goal—ensuring that the
infrastructure investments also assist with the
transitioning in livelihoods—and how, if necessary,
it could be improved. Australian Partner RMCG
was appointed, through the Australia-Mekong
Water Facility, to provide that technical expertise.
Our initial support was subsequently extended
to include providing a recommendation on
upgrades to sluice gates in the South Mang
Thit region, and advisory support to the
project team and consultants as they develop
operation manuals for the irrigation systems in
nine provinces. The manuals will build on the
Australian experience to enable operations that
reflect the current needs, the new infrastructure,
and the changing environment due to climate
change and other economic changes.

Water Efficiency in Drought
Affected Provinces
We continued supporting the WEIDAP program—a
US$120M irrigation modernisation project
funded by the Asian Development Bank—which
has started to transition to its second stage.
A technical workshop for local prospective
irrigation system design tenderers took place in
Hanoi in late 2019. The aim of the workshop was
to provide clear understanding of what comprised
pressurised, modern irrigation pipeline supply
systems that service high-value agriculture.
In early 2020, the team of Australian irrigation
experts returned to Vietnam to provide
technical guidance to local farmers and
government on two new irrigation initiatives.
The team has started to provide expert advice
on the design and operation of pressurised
irrigation systems remotely from Australia.
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Image: Nam Ou River Dam under construction
in 2015 (Tbachner / Wikimedia Commons)

Lao People’s Democratic Republic
Laos Dam Safety Review
In the wake of the Xe Pian-Xe Namnoy Hydropower
Project dam failure and nationwide flooding in
2018, Australia is contributing to the Lao People’s
Democratic Republic (Lao PDR) emergency
inspection of all existing hydropower projects,
alongside other donors. As part of our support—
through the Australia-Mekong Water Facility—a
Dam Safety Specialist from Australian Partner
Entura has joined the team of international
advisors assisting the Lao PDR Government’s
Ministry of Energy and Mines. In June 2020,
the team successfully completed inspections
and reports for the Nam Ou cascade (seven
hydropower projects) and the Nam Ngum 1, Nam
Theun 1 and Xe Kaman 3 hydropower projects.

Thailand
The Thailand Office of National Water Resources
(ONWR) has become a preeminent partner of
the Australia-Thailand bilateral relationship, and
extended an invitation via the Australian Embassy
in Bangkok for Australian experts to join two
formal Thai Working Groups: one on Water Data,
and one on Water Fees. Thailand is a priority
country under our Australia-Mekong Water Facility.

Support to Thailand on Water Data
We supported and mobilised Australian
Partners—Global Change Advisory, Bureau of
Meteorology, and the Commonwealth Scientific
and Industrial Research Organisation (CSIRO)—to
join the Working Group on Water Data to provide
timely advice and insights from Australia’s
experience on water data management, data
transfer standards and data modelling. The
Working Group developed an Information and
Communications Technology Strategic Plan and
a Water Data Management Blueprint for ONWR.
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Support to Thailand on Water Fees
As a member of the Working Group on Water Fees,
we supported a team of Australian experts to
contribute their experience to the Thai-led process
and, specifically, to an ONWR-Chulalongkorn
University study on the development of guidelines
for a national water pricing structure. The terms
of reference for the study required an examination
of international experiences to explore options
and provide a set of recommendations for
the guidelines. Australian Partner RMCG led
the team, providing input to the process with
a comprehensive description of Australian
water pricing/charging/fee experiences.

Cooperation on water ordering
Another aspect of Australia and Thailand’s
collaboration is on water ordering. Building
on earlier cooperation in 2018 and early 2019,
the Thailand Royal Irrigation Department (RID)
extended an invitation to Australia to present at the
July 2019 International Commission on Irrigation
and Drainage conference in Bangkok and join a
field visit. This activity also included a study tour
to Australia for a small group of RID officials.
There is a growing capacity to develop and
introduce water ordering systems in Thailand,
and this activity has contributed to the
development of a technical relationship between
Australia and Thailand on the specific issue
of water ordering, as well as in the broader
areas of water sharing, drought rationing,
allocation of water, and water sharing rules.

Mekong Region
Integrative socio-economic
modelling capacity for the
Mekong River Commission
We have supported the MRC to increase
its capacity in integrative socio-economic
modelling, which is critical to reporting on
the social and economic impacts of water
resources development in the Mekong Basin.
An Australian Partner, Sustainable Futures Institute
Australia, implemented a series of activities
with the MRC to improve the accuracy, currency
and depth of its socio-economic modelling
systems, providing the capacity to assess the
impact of pending development strategies on
poverty, land use, livelihoods, and migration. This
was done through a combination of scientific
assessment methods, participatory processes
and local capacity development to effectively
contribute to evidence-based decision-making
leading to more sustainable natural resource
management in the Greater Mekong Subregion.

Image: Rice farming
(gornostaj / Adobe Stock)

Image: Fishing in the Mekong
(Sasint / Adobe Stock)
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South Asia
India
Managing Aquifer Recharge and
Sustaining Groundwater Use through
Village-level Intervention (MARVI)
The MARVI approach is focused on engaging
village communities in India to monitor, use and
manage groundwater at the village level. The
approach builds on an initial MARVI project by the
Australian Centre for International Agricultural
Research conducted throughout 2011–2017.
We subsequently supported Australian Partner and
original project lead, Western Sydney University
(WSU), to scale out the next phase of MARVI in
11 villages (5 in Rajasthan and 6 in Gujarat). In
November 2019, a Memorandum of Understanding
was signed between MARVI partners and the
Central Groundwater Board under the Ministry
of Jal Shakti, signifying a formal partnership in
cooperation around surface and groundwater
training, education, and research to improve
water security at the village-level in India.
Due to the success of MARVI—and in response
to the Government of India and World Bank’s
request for further assistance—in May 2020
we began supporting WSU to implement the
approach on a wider scale through the Atal
Bhujal Yojana (ATAL JAL) National Groundwater
Management Improvement Program.
ATAL JAL is a US$1B program established
by the Government of India and co-funded by
the World Bank focusing on rural areas in the
water-stressed States of Rajasthan, Gujarat,
Maharashtra, Haryana, Karnataka, Uttar
Pradesh and Madhya Pradesh. The program
was launched on 25 December 2019 and took
effect on 1 April 2020, and is being rolled out
across 8,500 village councils (20,000 villages).
The AWP-supported MARVI activity has been
assisting the Central Groundwater Board and
water ministries, farmers, village councils, and
Village Groundwater Cooperatives (VGCs) to
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deliver effective implementation of the MARVI
approach. So far, three VGCs have been formally
registered with the Registrar of Cooperatives with
the Government of Rajasthan, and two are in the
process of being registered with the Government
of Gujarat. In February 2020, a workshop was
conducted in Jaipur, Rajasthan, to explore
framework and governance options for the VGCs to
scale out MARVI through ATAL JAL, and to ensure
gender equality and socially inclusive design.
In response to the COVID-19 pandemic and
our pivot to address challenges to existing
activities, local partners worked to identify ways
to provide practical assistance in-country by
conducting around 450 surveys in Rajasthan
and Gujarat project sites on water use and
Water, Sanitation and Hygiene (WASH). The
survey aims to provide better understanding of
how COVID-19 is impacting these sectors and
affecting local communities, thereby enabling
the implementation of practical options to
respond and recover from COVID-19.

Strategic Operating Plan for NWIC
We have continued to collaborate with India’s
Ministry of Jal Shakti’s Department of Water
Resources, River Development & Ganga
Rejuvenation, under the National Hydrology
Project (NHP) Phase III, financed through
the Government of India and World Bank.
Australian Partners—Global Change Advisory
and the Bureau of Meteorology—have been
contributing to this project by assisting in the
establishment of the National Water Informatics
Centre (NWIC). Following a request to develop a
Strategic Operating Plan (SOP) for the NWIC, the
Australian team, alongside Indian counterparts,
has developed an SOP that details the purpose
and functions of the NWIC and sets out how it
intends to operate. It focuses on the first five years
of operation, with some longer-term options. The
document has been finalised and the activity will
be concluded with a webinar in August 2020.

Image: MARVI in Hinta Village, Rajasthan
(Michael Chew / Western Sydney University)

Andhra Pradesh Drought Mitigation

Gujarat Groundwater Systems Trial

In March 2020, we commenced support of an
Australian Partner—the Commonwealth Scientific
and Industrial Research Organisation (CSIRO)—
to provide technical expertise and input to the
International Fund for Agricultural Development
(IFAD), the Government of Andhra Pradesh Drought
Mitigation Project (APDMP), and related projects
The focus of the IFAD and APDMP (a US$150M
project funded by the government) is to increase
water use efficiency for improved productivity
and livelihoods in the drought-prone regions of
Andhra Pradesh, Odisha, and Karnataka states.

Since 2015, we have been partnering with the
Government of India through the National
Hydrology Project (NHP). This engagement has
supported Australian Partners with expertise in
the Australian water reform process to assist the
government in related projects. In 2018, through
the broader NHP engagement, the World Bank
and Indian State Government of Gujarat’s Water
Resources, Water Supply and Kalpsar Department,
along with Australian Partner KISTERS, identified
the need to trial the suitability of a ‘Commercial off
the Shelf’ (COTS) groundwater data management
system in the role of managing groundwater
datasets at the state and national scales.

The AWP activity—co-funded by the Australian
Centre for International Agricultural Research—
will focus on improving water management
through the development of efficient irrigation,
groundwater monitoring and governance, and
climate resilience. The activity will be carried
out under the umbrella of the National Rainfed
Area Authority, an Indian Government Agency
supporting rainfed area agriculture nationally.

Image: Andhra Pradesh agriculture
(zatletic / Adobe Stock)

KISTERS has undertaken three site visits since
the activity began in July 2019. The first included
initial scoping, loading of data, and systems
training to key operators from the surface water,
water storage and groundwater sections of
the department. The second site visit involved
finalisation of the data ingestion phase. The
third visit focused on the completion of data
integration and configuration of data analysis
tasks. The results of the trial indicated that a
COTS groundwater system would meet national
and state groundwater data management
requirements, and if utilised would accelerate
the ability to establish a national groundwater
system and National Water Informatics Centre.
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Nepal
Water policy advice
The Australian Government, through its
Sustainable Development Investment Portfolio,
has been supporting the Government of Nepal
to draft a new National Water Resource Policy
and undertake the Kamala Basin Initiative in
Nepal. We have supported Australian Partner,
CSIRO, to prepare recommendations on policy
and legal instruments for the water resources
development strategy for the Kamala River
Basin. This policy report contributes to the
Government’s Water Resources Strategy (WRS)
for the Kamala River Basin by identifying the
management, legal and policy responses
to implement four actions identified during
development of the WRS: 1) Expand groundwater
use; 2) Develop the Sun Koshi-Kamala Diversion
Scheme; 3) Develop small to medium storages;
and 4) Revitalise the Kamala Irrigation Project.
The WRS is due to be launched in 2020–21.

Sri Lanka

Kathmandu WOP

Managed Aquifer Recharge

The Kathmandu Water Operator Partnership
(WOP) activity is a twinning program, supporting
an Asian Development Bank initiative, that
pairs high-performing Australian water utility
personnel with counterparts within the Kathmandu
Upatyaka Khanepani Limited (KUKL) Water
Utility. In December 2019, the Water Services
Association of Australia, Logan City Council
and Hunter Water completed a final mission
to Kathmandu to finalise this activity.

We supported the Sri Lankan Water Resources
Board (WRB) to apply the technology of managed
aquifer recharge (MAR) to address local issues
in water availability and water quality. The WRB
has requested investigations in ten locations
to consider if and how surface water can be
recharged to aquifers to provide a reliable clean
water source using MAR. Following submission
of the draft technical report in May 2020, the
next steps will see MAR trials implemented
to evaluate on-ground performance before
a full roll-out commences and the technical
report is finalised. AWP is defining and sharing
an understanding of the value of MAR to Sri
Lanka’s water resources sector and has been
successfully linked to a broader World Bank
Water and Sanitation (WATSAN) project.

The WOP activity was successful in developing
the capacity of KUKL technical staff on the
function of asset management and to embed the
new skills into business operations. Systematic
asset coding and naming, and new work-order
systems, are now in place. Field staff are returning
valuable failure and maintenance information back
to the asset management team to be inputted
into comprehensive recording systems—this
will enable future planning for cost-effective
renewals and preventative maintenance. KUKL has
requested a second phase of support in advanced
asset management and business continuity.
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Image: Tank well sampling in
Kilinochchi, Sri Lanka
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Afghanistan
As part of preparations for the Arghandab
Integrated Water Resources Development project,
Australian Partner eWater delivered several
modelling products, including calibrated models of
the Arghandab and the Kabul river basins, a rapid
assessment of water availability in the five major
basins of Afghanistan, and two technical reports
documenting assumptions and approaches.

Pakistan
Water diagnostic and roadmap
We have been collaborating with the Ministry
of Water Resources (MoWR) in Pakistan and
DFAT to address critical urban water challenges
in the Sindh and Punjab provinces. The primary
objective of this project is to develop practical
roadmaps outlining priorities for improved
water-related investment, management and use
for the cities of Karachi (Sindh province) and
Lahore (Punjab province) in Pakistan. In May
2020, the team—led by Aither with eWater, the
Institute for Sustainable Futures UTS, EcoSeal
and Water Research Australia—completed
draft diagnostic reports for both provinces that
includes comprehensive situational analysis
at the national, provincial and city levels of
urban water challenges. These reports will
inform engagement with MoWR, provincial focal
points, NGOs and other development partners
in prioritising short-, medium- and long-term
actions to improve urban water security.

Capacity development was another key
component of this engagement, with four training
sessions on using hydrological modelling to
support integrated water resources management
delivered throughout the year in Kathmandu
and Dubai. Participants included Afghan water
managers and hydrologists from the Ministry of
Energy and Water, Ministry of Rural Reconstruction
and Development, Ministry of Agriculture, Irrigation
and Livestock, as well as other agencies.

Image: eWater trainers and Afghani
water modellers, Dubai (eWater)
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Indo-Pacific Regional
ADB Groundwater Specialist
Secondment Phase 2
The Groundwater Specialist Secondment
with the Asian Development Bank (ADB)
continued over the past year. Dr Sanmugam
Prathapar has represented AWP in the role,
and supported a range of groundwater
initiatives alongside ADB departments. The
secondment ended on 30 April 2020.
This year, Dr Prathapar contributed to several
activities including the review of a high-value
ADB investment proposal in Maharashtra, as
well providing input to various water supply
and productivity improvement projects. Since
January 2018, Dr Prathapar has provided
valuable water resource expertise through ADB’s
Sustainable Development and Climate Change
Department. As a team member, he supported
ten technical assistance projects to prepare
investment loans and six projects designed
to build the capacity of developing member
countries. In addition, he was a peer reviewer on
two other projects, reviewed 49 ADB documents
on behalf of his department, and contributed
to 21 different knowledge sharing activities.

Image: Indonesia water stewardship
team (AWS Asia-Pacific)

Support for AWDO KD 3 & KD 4
At the request of the ADB, we supported the
International WaterCentre (IWC) to contribute
to two chapters and Key Dimensions (KD) of
the Asian Water Development Outlook (AWDO)
report: KD3 Urban Water Security and KD4
Environmental Water Security. AWDO was initiated
in 2007 by ADB and the Asia-Pacific Water
Forum to highlight the status of water security
in the Asia-Pacific region at a country level.
The fourth edition of AWDO—planned for launch
at the end of 2020—has refined the methodology
and updated the analysis. IWC established a
team for each chapter, including partners from
Griffith University’s Australian Rivers Institute and
the University of Queensland’s Advanced Water
Management Centre. The two chapters have been
finalised and provided to ADB, including a short
summary document for the KD3 report. When
included in the broader AWDO framework, this
will contribute to improved capacity, knowledge
sharing, tools and practices for decisionmaking at regional and national scales.

Indo-Pacific Water Stewardship Program
We are continuing to support the second
phase of the Indo-Pacific Water Stewardship
Program (2019–2022) with the Alliance for Water
Stewardship (AWS) Asia-Pacific. The activity
has secured major corporate and site-level
commitments across the agriculture, microelectronics, fashion supply chain, hospitality
industry, and food and beverage sectors. In China,
private-sector commitment from the microelectronics sector is enabling the development
and delivery of training, tools and resources.
In Indonesia, a Water Leadership Group has been
created through WhatsApp which now consists
of 64 participants. This has promoted water
stewardship, leading to increased knowledge
and uptake of the AWS Standard. AWS provided
Supply Chain training in China (October 2019),
and System and Standard training in Indonesia
(December 2019). These training workshops
have improved water stewardship understanding
and capability of participants, informing plans
of action in the related sites and companies.
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Image: Floating market, Myanmar
(Gina Smith / Adobe Stock)

Next Generation Irrigation and
Water Management Coordination
The Next Generation Irrigation and Water
Management for the Asia-Pacific Program
(NextGen Program) commenced in October
2019 and is being implemented under the
Memorandum of Understanding between FAO
and Australia on issues of irrigation and water
management for food security in the Asia-Pacific.
We are supporting the FAO in coordinating this
program through their Bangkok office to ensure
the program results influence and are adopted in
FAO field programming across the Asia-Pacific.
The FAO has played a key role in coordinating
the scoping, inception and field missions for the
following three activities being implemented under
the NextGen Program with our Australian Partners.
Gender, water and food synergies in support of
the Sustainable Development Goals: This activity
supports Sustainable Development Goal 2 (zero
hunger), Goal 6 (water management) and Goal 5
(gender equality and empowerment of women and
girls) in Myanmar. The Institute for Sustainable
Futures (University of Technology Sydney) is
developing knowledge, capacity development and
guidance on ways in which water management
can be gender transformative and positively
influence food and nutrition security in Myanmar.
This activity also appears under the section on
Gender Equality, Disability and Social Inclusion.

Modernising irrigated agriculture to protect
and restore aquatic biodiversity and ecosystem
services: Charles Sturt University (CSU) is
assisting counterparts in Myanmar and Indonesia
to develop tools, country-specific guidelines, and
capacity to include biodiversity and ecosystem
service considerations more systematically
in irrigation rehabilitation and modernisation
programs. CSU held an inception workshop at
the Bali World Irrigation Forum in September
2019. Here they also presented the findings of
their research on sustainable irrigation, which
were published in a special issue of the CSIRO’s
Marine and Freshwater Research journal.
Next generation irrigation performance
assessment: This activity is intended as a
first step in developing an ongoing irrigation
performance assessment framework in
Cambodia, with potential application across
other countries in the Asia-Pacific region.
BlackWatch Consulting has facilitated a study
tour to Australia, focusing on the Murrumbidgee
Valley and the Murrumbidgee Irrigation Area.
The team has also made two in-country visits to
field test the collection of data for performance
benchmarking, and to collect ground truthing data
for the development of remote sensing methods.
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East Asia

Other Regions

China

Uzbekistan

Consumption-based water management
Under the Australia-Mekong Water Facility,
we supported Australian Partners to assist in
developing technical and policy guidelines for
consumption-based water management in China
under a regional study by the China Institute of
Water Resources and Hydropower Research, and
the FAO. In October 2019, Dr Emma Carmody (New
South Wales Environmental Defenders Office),
Dr Tim McVicar (CSIRO) and Dr Hugh Turral
(independent senior water management specialist)
participated in a two-day Expert Consultation
meeting in Beijing to incorporate Australia’s
experience in water accounting, audit, allocation
and compliance for the guidelines, which are
expected to be finalised by July 2020. The new
guidelines will represent current global bestpractice from both a technical and governance
perspective, and enable Chinese Government
agencies to better manage and allocate water
under conditions of scarcity in Turpan (semi-arid
Xinjiang) and in the water-stressed Hai river Basin.

Image: Participants at the Expert
Consultation meeting, Beijing
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We supported the application of WaterGuide
in Uzbekistan at the request of the ADB and as
part of their engagement with the Government
of Uzbekistan on water resource management,
use and investment. Australian Partner Aither,
lead author of WaterGuide, was contracted to
deliver this activity. The aim was to assist with
the diagnosis of strengths, weaknesses and
gaps in the Uzbekistan water policy setting
and outcomes, and to establish a practical
roadmap for improved water-related investment,
management and use. Working closely with
ADB consultants, the Australian team was able
to influence the direction of Uzbekistan’s 2030
Water Development Strategy and produced a
set of discussion papers: one on how to allocate
water between and within sectors with a particular
focus on water allocation in the agriculture sector;
and the other on how the costs of water delivery
and irrigation infrastructure could be allocated
and recovered, including from water users.

World Bank US
At the request of the World Bank, and as a
follow-up to an initial workshop in early 2019,
we supported an Australian Partner, Aither, to
deliver a presentation to World Bank staff in
May 2020 on how to implement reforms in the
context of water policy and planning in response
to water scarcity using WaterGuide. Over fifty
staff from World Bank in Washington D.C. and
partner organisations attended the webinar.

Image: Aerial view of the Aral Sea,
Uzbekistan (Yann / Adobe Stock)
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GENDER EQUALITY,
DISABILITY AND
SOCIAL INCLUSION
We recognise that sustainable water management
is underpinned by the inclusion of all people,
thus it is necessary to address gender equality,
disability, and social inclusion throughout
our work to improve water governance,
policies, strategies, and service delivery.
In August 2017, AWPAC endorsed an AWP Gender
Equality and Social Inclusion (GESI) Policy.
At the end of the policy period (2017–2019) it
was high priority to review progress towards
its implementation and to use this process to
renew efforts towards our GESI commitment.
The review aimed to identify success stories in
improved GESI outcomes and the implementation
of the policy; identify gaps or where efforts have
not been adequate or effective; and develop a
prioritised plan for ongoing investment of effort
and resources into improved outcomes.
The initial focus of the policy was to embed
GESI into existing AWP processes and policies,
and to support staff to be able to carry out the
implementation of the policy. We continued these
efforts in 2019–20 with the following highlights:
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•

A refresh of the AWP GESI Policy was
initiated in June 2020 to have a stronger
emphasis on disability inclusion, including
a rename to the AWP Gender Equality,
Disability and Social Inclusion (GEDSI)
Policy. This will be completed in 2020-21.

•

The Guidance for Partners document
also required a review to provide practical
guidance on how to approach mainstreaming
disability inclusion into activity design,
implementation, and reporting. This
review will be completed in 2020-21.
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•

AWP staff participated in Disability
Inclusion training in May 2020, delivered
by CBM Australia. Staff reported
gaining greater awareness of disability
inclusion in international development
and the aid management cycle.

•

A third GESI Expert was appointed to
the AWP Expert Review Panel (ERP).

•

A GEDSI Strategy for the Australia-Mekong
Water Facility (AMWF) was developed,
which aligns to the AWP GEDSI Policy.

The key concepts of AWP’s GESI
Policy are shown opposite.

GEDSI in AWP activities
Supporting partner activities is an area where
additional focus is required to strengthen GEDSI
outcomes in activities. A key recommendation
from the review was to continue supporting and
engaging partners during the activity design
and ERP review stage to ensure adequate
resources and budget were set aside for GEDSI
in activity implementation. The following
activities applied these efforts in 2019–20.
The gender, water, and food synergies in
support of the Sustainable Development Goals
(SDGs) in Myanmar, under the auspices of the
NextGen Program, commenced in December
2019. Australian Partner, Institute of Sustainable
Futures – University of Technology Sydney
(ISF-UTS), is developing knowledge, capacity
development and guidance on ways in which water
management can be gender transformative and
positively influence food and nutrition security
in Myanmar. In the first phase of the activity,
the team has engaged with stakeholders on
issues mapping, co-designing of case studies,
and established a Community of Practice with
Myanmar-based organisations and individuals.
The Australia-Indonesia Water Utility Improvement
Program has technical action plans with GEDSI
integrated for each utility ‘twin’. Work is being
undertaken to identify opportunities where
GEDSI can be integrated in workplace policies
and strategies of Indonesian water utilities. It

was identified that establishing trust—through
working groups involving key GEDSI personnel
from participating Australian utilities, leading
women from Indonesian utilities, Indonesian
Government representatives and the Indonesian
Water Supply Association (PERPAMSI)—
was critical in overcoming uncertainties of
GEDSI and identifying solutions that best
work for Indonesia. Through the WUIP, this
partnership foundation has created dialogue
to contribute to the journey of GEDSI inclusion
in Indonesian water and wastewater utilities.
The Hydrogeology and GESI Mapping of the
Eastern Highlands, Myanmar, commenced in
December 2019 through the AMWF. During the
activity design stage, a technical assessment was
conducted by AWP’s ERP which recommended
a re-scope to include a GESI mapping of
the region alongside the hydrogeological
mapping components. This demonstrated the
important process of ERP proposal reviews
to ensure that activities are considering and
including GEDSI outcomes in the design and
planning stages of proposal development.

GEDSI in AWP knowledge,
events, and communications
As part of the 2020 AWP Partners Workshop
program, we hosted a pre-workshop capability
training on GEDSI: Insights to Strengthen
International Engagement, facilitated by GEDSI
experts from ISF-UTS and CBM Australia. The
training covered introductory themes to GEDSI
in international development and practical
recommendations on how these are considered
in a project life cycle. Workshop participants also
discussed their experiences in implementing
GEDSI in AWP activities during a panel session
in the main program, where highlights from
the review of the GESI policy and the new
commitment to disability were also presented.
In 2019–20, high-profile events that AWP
participated in with GEDSI-specific sessions
included the SIWI World Water Week in Sweden,
and the 22nd International Riversymposium in
Australia. Our objective at these events was to play

an active role in reinforcing Australia’s credentials
in managing water as a scarce economic good
and in sustainable water, sanitation and hygiene
(WASH) projects, including highlighting innovative
approaches to GEDSI in these sectors.
At the World Water Week, Bob McMullan (AWPAC
Chair) participated in a panel discussion on
disability inclusive practice, which acknowledged
the inextricable link between disability and
poverty, but highlighted the opportunities that
WASH provides to strengthen the rights of
people with disabilities. We collaborated with
the Water for Women Fund on a research popup event that provided insights on research
in the water resource management (WRM)
and WASH sectors, showcasing the Gender,
Water, and Food Synergies activity.
We supported the 22nd International
Riversymposium as the ‘Diversity in Water’
Partner for the second year in a row, enabling a
special networking event focused on celebrating
diversity in all its forms. The event incorporated
a panel discussion chaired by Prof Poh-Ling Tan,
Professor for Water Law and Governance at the
International WaterCentre, Griffith University. The
event aimed to inspire diversity in gender, ethnicity,
sexual orientation, age and disability by promoting
behaviours that welcome and embrace diversity.
Panellists shared their personal thoughts,
experiences and ideas, provoking thoughtful
and insightful discussion from the audience.
During March 2019, we collaborated with DFAT
and Water for Women for UN World Water Day and
International Women’s Day to highlight waterrelated WRM and WASH work and success stories
through Australian aid support across the IndoPacific region. Stories were shared across social
media platforms and websites, with AWP channels
receiving increased engagement from its focus
geographies. One such success story celebrated
the next generation of women leaders in the
Pacific, with a former YWP, Kitlang Kabua, being
elected as a Member of Parliament in the Marshall
Islands. Ms Kabua was among the first cohort
for our flagship YWP Program with the PWWA,
and attributes her current success to the skills
and experience built during her time as a YWP.

AWP ANNUAL REPORT 2019–20

30

CAPACITY
DEVELOPMENT
Capacity development is integral to our strategic
directions, with elements of capacity development
are integrated into most AWP activities. AWP
also achieves capacity development outcomes
through well-targeted exchanges, ‘twinning’,
training/education programs, workshops,
institutional strengthening, and ‘learning weeks’.
We provide capacity development training to
our Australian Partners to enhance their skills
in international development and engagement.
This training has, to date, included half-day
workshops (prior to the annual AWP Partners
Workshop) with a focus on GEDSI, Cross-Cultural
Awareness, and Thinking and Working Politically.
Highlighted below is a selection of targeted
capacity development activities supported by AWP
and conducted by Australian Partners in 2019–20.

Young Water Professionals
During the course of 2019–20, we
supported two multi-year YWP programs
in Myanmar and the Pacific and initiated
the design of a new program for India.
The Myanmar YWP program is a rolling one-year
program in which young people from academia
and government in Myanmar receive mentoring
and training in various water-resources related
technical subjects. The program is designed to
create the next generation of water leaders in
Myanmar by exposing them to a wide range of
issues and disciplines that make up the complexity
of water resources management in Myanmar.
During 2019–20, we continued our support of
the program with Batch 5 & 6 YWPs. Batch 5
concluded in May 2020 and Batch 6 in June 2020
with an innovative series of webinars facilitated by
Australian Partner, the International WaterCentre.
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The Pacific Water and Wastewater Association
YWP Program is a flagship program for PWWA
and focuses on building leadership skills,
mentorship with experts from the region,
sharing ideas on resolving emerging issues, codeveloping innovative solutions, and promoting
and strengthening the roles of gender equality
in the sector. Australian Partner Hunter H2O
manages and implements the program that
targets emerging water utility leaders from
PWWA’s 31 water utility members from 21
countries across the Pacific. GESI was a key
and highly-rated topic covered throughout the
program, exploring the challenges women face
in the workplace, and gender bias in the Pacific.

Twinning Programs
The focus of our twinning programs in 2019–
20 has been on Water Utility Improvement
Programs in Indonesia and Vietnam.
Australian Partner, the Australian Water
Association (AWA), is managing the Indonesia and
Vietnam WUIPs. Both follow a similar process of
matching up water utilities with comparable ones
in Australia. AWA facilitates the engagement with
water utilities through peak water associations
PERPAMSI (Persatuan Perusahaan Air Minum
Indonesia) in Indonesia, and NCERWASS (National
Centre for Rural Water Supply and Sanitation)
in Vietnam. During 2019–20, the focus of the
Indonesia WUIP was asset management and
non-revenue water and for the Vietnam WUIP it
was the development and implementation of water
safety plans. In the second half of 2019–20, both
WUIPs redirected attention to the development
of guidance material in response to COVID-19
and an assessment of the likely impacts of
COVID-19 on the business continuity and supply
chains, which were shared through Telewater.

Study Tours

Specialised Training

From 5–9 August 2019, the Asia-Australia
learning week, an ongoing initiative of the ADB,
was implemented by Australian Partners—
International WaterCentre, eWater and Alluvium.
This year welcomed more than 30 participants
from across the Indo-Pacific region to discuss
the role of decision support systems and tools in
water policy development, investment planning
and on-ground management of water resources.
Participants included senior government and
water sector representatives from various ADB
Developing Member Countries, as well as key
ADB staff. Represented countries included the
Republic of the Marshall Islands, Vanuatu, Myanmar,
Cambodia, the Philippines, Vietnam, Indonesia,
India, Sri Lanka, Georgia, Uzbekistan, Mongolia
and China. Participants visited organisations in
Canberra and Melbourne that offer unique insights
in the practical applications of these tools and
approaches to improve the robustness of waterrelated decision-making and governance.

In July 2019 and February 2020, the Global
Leadership Program on Circular Economy delivered
two leadership programs held in Adelaide, South
Australia (SA). The city of Adelaide is unique
globally as there is nowhere else where aspects of
the circular economy in practice can be examined
in one centrally concentrated metropolitan location.
We supported Australian Partner, Circular Economy
Alliance Australia (CEAA), to facilitate this unique
training program, which provided experiential
learning on sustainable water management
and critical aspects of the circular economy.
The state government’s Green Industries SA
collaborated with the United Nations Centre for
Regional Development, CEAA and international
experts to develop and deliver the training. A total
of forty-three international leaders from a range
of organisations participated in both programs,
including those from the Mahindra Group, Smart
Cities Mission, Government of India, the World Bank,
National Institute of Urban Affairs, National Institute
of Industrial Engineering, and Amity University.

Image: Water Utility Improvement
Programs (bunyarit / Adobe Stock)
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OUR
PARTNERSHIPS
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215
71%

AWP’s partnership base comprises three primary
groups: Australian Partners, International
Partners (multilateral organisations, regional
organisations and DFAT posts), and In-country
Partners. These three groups are engaged, via
a range of modalities, to collectively contribute
to achieving AWP’s vision and mission. AWP’s
partnership approach functions through
a demand-led model and has a number of
objectives ranging from partnering to achieve
development outcomes, to sharing knowledge
and strengthening diplomatic relationships.
There are a number of ways we operationalise
this partnership approach. These range from
providing networking opportunities at our
annual AWP Partners Workshop, co-ordinating
and managing contracted activities, to codeveloping collaborative initiatives with a range
of partners. The AWP Partnerships Strategy
(2018–23) articulates the philosophy of our
partnership approach, and through careful
implementation many of its objectives are already
being realised. A key element to this has been
the introduction of training at the 2020 AWP
Partners Workshop on ‘Thinking and Working
Politically’ which describes how effective
international development is determined and
informed by political and geopolitical processes.

Figure 6. Australian Partnership
Composition at 30 June 2020
Private (153)
Research/Education (26)
Non-profit (16)
State Government (6)
Association (5)
Federal Government (4)
Utilities (3)
Non-Government Organisation (2)

Australian Partners
The number of new Australian Partners has
levelled out over the last year at 215 partners,
with 15 new partners joining in the last financial
year period and two existing partners closing
for business. The partnership base is still
dominated by private sector organisations and
companies ranging from sole traders, SMEs
to large consultancy groups (Figure 6).
During 2019–20, 50 Australian Partners were
engaged as leads or sub-contractors on 90
activities. Almost half of partners engaged in
these activities came from the private sector (60
percent), followed by partners from education
and research institutions (20 percent). The
detailed breakdown is shown in Figure 7.
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In securing partners’ expertise, we utilise a range of
approaches in procuring (e.g. sole sourcing, select
or open tender, consortia development) and in
delivering AWP services in response to international
demand. During 2019–20, 13 calls for proposals /
expressions of interest were sent out to partners.

6%

2%

50
20%

During 2019–20, the MoU with the World
Bank was renewed for a further three years,
and the identification and co-development
of ideas to progress under the remit of the
ICIMOD MoU progressed well during the year.
Annex 2 provides the full list of MoUs.
We continued to participate in the Asia
Water Council, a regional organisation with
a position on the Board as well as Special
Committee Chair of Strategy and Policy.

4%

8%

Water Management Institute, and the International
Centre for Integrated Mountain Development.

60%

During 2019–20, we made a concerted effort to
strengthen relationships with a range of DFAT
posts across the Indo-Pacific. Information
sharing and exchange with posts in India,
Pakistan, Nepal, Indonesia, Thailand, Laos,
Myanmar and Fiji has assisted in keeping
water high up on the political agenda and
elevating the offering of AWP and partners in
the sustainable water development arena.

In-country Partners
Figure 7. Australian Partners Engaged
in Activities in 2019–20
Private (30)
Research/Education (10)
Federal Government (4)
Non-profit (3)
Association (2)
State Government (1)

International Partners
AWP has five formal Memoranda of Understanding
(MoU) with DFAT and a multilateral International
Partner. They include the World Bank, the Asian
Development Bank, the Food and Agriculture
Organization of the United Nations, the International

AWP directly, and through DFAT’s well established
relationships, engages with In-country Partners
that comprise water-related government ministries,
departments and agencies, and civil society
organisations. It is through these relationships
that AWP ensures that the request for assistance
is a priority of the in-country government and that
any activity has political buy-in or ownership. This
is a critical element of our demand-led model
which is operationalised through the requirement
of evidence for demand to accompany every
activity proposal considered by AWP for funding.
We also support In-country Partners through
bilateral water-related MoUs managed by
DFAT or the Department of Agriculture, Water
and the Environment. These include with
Myanmar, India, Indonesia, Pakistan and
China. The role and level of support that AWP
plays varies considerably for each MoU.

AWP ANNUAL REPORT 2019–20

34

Partner engagement
and feedback
Our 4th annual AWP Partners Workshop was held
in Sydney on 5–6 February 2020. The theme was
‘Partnering to address water security in the IndoPacific region’. The workshop focused on how
AWP can best harness partnerships to address
water security and management challenges in
the region. The program incorporated a range
of both interactive and informative sessions to
support knowledge sharing and networking.
Attending were 120 people from 71 AWP
Australian Partner organisations as well as
International and In-country Partners based in
Australia, Vietnam, Indonesia, Laos, Cambodia,
the Philippines, Thailand, India, Nepal, Italy, and
included all AWP staff, DFAT Canberra (Water
Section, Office of the Pacific and South Asia)
and DFAT posts from Bangkok and Laos.
Prior to the workshop, we offered partners two
training opportunities. The first was training
delivered by ISF-UTS and CBM Australia on
GEDSI: Insights to Strengthen International
Engagement. This session enabled Partners to
have a stronger understanding of how GEDSI
can be addressed in the water sector and also
introduced partners on the importance of including
disability in water-related development activities.
More detail is available under the section on
Gender Equality, Disability and Social Inclusion.

The second training, facilitated by DFAT and
Beasley Intercultural, focused on Thinking and
Working Politically in an Intercultural Context.
This training unpacked the complexity of the
stakeholder landscape and political dynamics
that impacts all international development
activities and built increased awareness of the
need to consider the importance of cultural
and cross-cultural factors in the design and
implementation of activities in the region.
We also contracted Beasley Intercultural to
undertake our annual Partner Feedback Survey
in May 2020. The survey targets two groups
in the AWP partnership base, namely the
Australian Partners and the International Partners
(multilateral organisations and DFAT posts). The
response rate for the Australia Partners was about
24 percent (77 responses from 66 organisations)—
although still low, this response rate is slightly
improved from 2019. The survey results showed
high levels of positive responses overall. In
comparison to 2019, ratings in 2020 improved
in a few areas (such as contract management
and communications – more detail is available
under the section on Web, Social Media and
Communications) but declined in others (such
as effectively matching partner expertise to
requests for assistance). The response rate
for the International Partners was almost 67
percent, with overall very positive responses,
showing improvement compared to 2019.

Image: AWP Partners Workshop, Sydney
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SCOPE AND
GEOGRAPHIES
A key focus of AWP’s programming for 2019–20
was aligning with Australia’s ‘Pacific Step-up’ by
carrying out a feasibility study to prioritise future
investments in the Pacific region. We initiated
discussions with the DFAT’s Office of the Pacific
(OTP), Australian Infrastructure Financing Facility
for the Pacific (AIFFP) and the Pacific Community
(SPC) and other development partners in the region.
In response to COVID-19, from March 2020 we
started pivoting our activities to assist countries
in the Indo-Pacific region respond to and recover
from COVID-19. We designed and implemented
four new activities which align with the Australian
Government’s ‘Partnerships for Recovery’
development policy. With climate change and
water scarcity becoming critical issues in the
Indo-Pacific, we are implementing new activities
that address DFAT’s Climate Change Action
Strategy (2020–2025) in water scarcity, water
efficiency, flood and drought management.

Pacific
The Australian Government’s Pacific Stepup is one of Australia’s highest foreign policy
priorities, highlighted in its 2017 Foreign Policy
White Paper as of fundamental importance to
Australia. In November 2018, Prime Minister
Morrison announced that Australia would
significantly increase its support to the Pacific.
As the region’s largest development assistance
partner, Australia committed $1.4B in development
assistance to the Pacific in 2019–20. The
Australian Government’s new development policy
also places a renewed focus on the Pacific.

The Pacific Step-up includes the $2B AIFFP. This
initiative is designed to boost Australia's support for
infrastructure development in Pacific countries and
Timor-Leste using a combination of grant funding
and loans. The AIFFP is investing in high priority
infrastructure across the Pacific, including in areas
such as telecommunications, energy, transport,
water and other essential infrastructure. We
supported the AIFFP and Government of Fiji from
August–November 2019 by mobilising BMT Group
to review the terms of reference for a feasibility
study for watershed management (Project 3 –
upstream) of the Nadi River Flood Control Project.
In March–April 2020, we supported an Australian
Partner, Alluvium Consulting, to carry out a rapid
feasibility study to justify and inform potential
new AWP investments in the Pacific. The study
included consultation with DFAT, nominated Pacific
organisations, and Australian and International
Partners to identify potential investment options
to address critical water resources challenges in
the Pacific and align closely with Pacific Step-up.
The study recommended a three-pronged
approach for AWP’s new Pacific investments:
1.

Collaboration with SPC;

2.

Responsive activities for ongoing technical
support to AIFFP, and collaboration with
the Australia Pacific Climate Partnership,
and the Water for Women Fund; and

3.

Responsive activities for targeted
support in strategy and planning aligned
to World Bank and ADB projects.

Image: Bora Bora island, Tahiti
(bomboman / Adobe Stock)
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Pivoting activities
to COVID-19
As part of our COVID-19 response plan for
the AWP activity portfolio, we focused on
developing new COVID-19 activities, pivoting
existing and pipeline activities, and adjusting
our future investment plan to better align with
the Australian Government’s new development
policy. These approaches are summarised below.

New COVID-19 activities
In early 2020, we identified opportunities to assist
the Australian Government to support developing
countries prepare, respond and recover from
COVID-19. Throughout April–June 2020, we
implemented four new COVID-19 activities:
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1.

Sharing Australian expertise internationally
to support water utilities through
COVID-19: Implemented by the Australian
Water Association building on existing
water utility improvement programs in
Cambodia, Indonesia and Vietnam. This
activity has assisted water utilities and
peak water associations in COVID-19
response and recovery, with outputs
including guidance notes, Q&A web
portal and a series of webinars.

2.

Pacific COVID-19 Response Network:
Reallocated funds within our existing
support to the Pacific Water and Wastewater
Association to focus on COVID-19.

3.

Indo-Pacific COVID-19 Water Security
Risk Index: The International WaterCentre
utilised the AWDO 2020 approach, indices
and datasets to design a COVID-19 water
security risk assessment methodology and
apply it to all countries across the IndoPacific. This index provides insights to
vulnerabilities to respond to and recovery
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to COVID-19 and possible water-related
interventions to reduce these vulnerabilities.
4.

Scaling out the MARVI approach in ATAL
JAL: Managing Aquifer Recharge and
Sustaining Groundwater Use through Villagelevel Intervention is a participatory approach
that includes a focus on developing actions
to improve access to clean and safe drinking
water, and to increase the availability of
irrigation water for food production in
village communities as a key response to
COVID-19. This activity leverages investment
by the World Bank and Government of India
in the $US1B Atal Bhujal Yojana (ATAL
JAL) National Groundwater Improvement
Program in India. More information about this
activity is under Development Outcomes.

The first two activities are being used to pilot the
Australian Telewater Network, which we launched
in March 2020 as a means to strengthen online
delivery of services and events with and between
countries and regions, especially where travel
was already a challenge prior to COVID-19 travel
restrictions (such as the Pacific). We received
many requests for assistance from utilities in
Indonesia, Vietnam and Cambodia, and more
broadly across the Indo-Pacific region to share
Australia’s experience and lessons learned of
COVID-19. Telewater is being piloted to respond
to that demand with an initial focus on supporting
the water utility sector in Indonesia (through AWA)
and the Pacific region (through PWWA and Hunter
H2O). In May 2020, surveys of water operators
were completed, and the first COVID-19 guidance
notes were published in English, Vietnamese,
Cambodian (Khmer) and Indonesian (Bahasa).
The COVID-19 Water Security Risk Index
will also be used to identify and prioritise
new investment in the water sector for
economic recovery from the pandemic.

Pivoting existing activities
to COVID-19
From March–June 2020, we consulted all of our
Australian and International Partners to determine
the extent to which existing and pipeline AWP
activities could pivot to COVID-19 response and
recovery in the immediate and longer-term. This
pivot is an ongoing process that is designed
to capture critical issues emerging in water
supply and sanitation, urban water management,
water for food and energy, and from extreme
events such as water scarcity and floods
which can magnify the impact of COVID-19.
Our ongoing focus on water resources
management aims to enhance the sustainable
management of river basins, irrigated agriculture
districts, urban centres, and ecosystems to
build long-term resilience to COVID-19 and other
shocks. This approach ensures that sufficient
water is available for drinking, domestic use,
sanitation and local food production, and at the
larger scale enables economic recovery across
the water, food, industry and energy sectors.

Aligning with the Australian
Government’s new
development policy
On 29 May 2020, the Australian Government
announced its new development policy,
‘Partnerships for Recovery: Australia’s COVID-19
Development Response’, through a joint
Ministerial media release. The development
policy outlines Australia’s approach to tackling
COVID-19 in the Indo-Pacific and focuses
on three core action areas—health security,
stability and economic recovery—with water
being integral to the implementation of these
areas. AWP’s rolling investment plan and Annual
Operating Plan 2020–21 has allowed for the
inclusion of specific COVID-19 initiatives and
aligns with the Australian Government’s focus
on the Pacific, Timor-Leste and Indonesia.

Disability inclusion
A review of AWP’s Gender Equality and Social
Inclusion (GESI) Policy evaluated our progress
towards implementation, with a subsequent
implementation plan being developed comprising
recommendations for Phase 2. An overarching
recommendation was the need to adopt a stronger
commitment to disability inclusion and align with
DFAT’s disability focus. This has resulted in a
shift to explicitly incorporating disability (GEDSI)
as a separate inclusion category in AWP policies,
procedures and training for staff and partners.
We recognise that GEDSI is a specialist domain
and we will continue to utilise our GESI specialists
on the AWP Expert Review Panel, and disability
specialists CBM Australia through DFAT, to
ensure GEDSI is fully considered in all AWP future
activities. More detail about our GEDSI processes,
activities and training is under the section on
Gender Equality, Disability and Social Inclusion.
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Climate change
We are mainstreaming climate change across
the AWP activity portfolio. Our focus on water
scarcity and water security—through the lenses of
river basins, urban water management, irrigation
modernisation and environmental water—
contributes to knowledge and tools that can
address changing climate and extreme events.

•

Vietnam Water Efficiency Improvement
in Drought Affected Provinces Activity:
The second stage of support to ADB’s
WEIDAP Project from 2019–22. This activity
focuses on design support to WEIDAP
and will also be integrated into ADB’s
Climate Adaptation through the Irrigation
Modernization Sector Project in Vietnam.

•

Andhra Pradesh Drought Mitigation
Program: Enhancing water use efficiency
leading to improved productivity and
livelihoods in the drought-prone regions of
Andhra Pradesh. Additional support may be
expanded to Karnataka and Odisha states.

•

Climate change and water security
knowledge product: Initiated a review
of the current and predicted impacts of
climate change on water security across
the Indo-Pacific region. This comprehensive
review focuses on the effectiveness of
policy responses and strategies developed
to date, across all levels of government
and through community mechanisms.

Collaboration with our In-country and/or
International Partners to directly address
climate change challenges have included:
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•

Uzbekistan WaterGuide: Supporting the
Uzbekistan Ministry of Water Resources
to develop a national water sector
strategy 2020–30. WaterGuide presents
Australia’s experience in a framework
for improved investment, management
and use of scarce water resources.

•

FAO NextGen Irrigation Program: Three
activities with the overall objectives
of improving agricultural water
management, modernising irrigation
systems, and increasing water and
food security in the Indo-Pacific.
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We are developing a climate change and water
security plan aligning with DFAT’s Climate Change
Action Strategy (published in November 2019). Our
focus will centre on the second objective of the
strategy to support our partner countries to adapt
to climate change, and to plan, prepare for and
respond to climate-related impacts. We received
preliminary requests in May and June 2020
from our In-country and International Partners
to assist with flood and drought forecasting,
and managing water scarcity and water data.

TRACKING
PROGRESS
Monitoring and Evaluation
AWP’s Monitoring and Evaluation (M&E) in
2019–20 focused on three key areas. Firstly, we
published our Phase 1 M&E Report (May 2015 –
June 2019) which documents lessons learned
and highlights the progress made by AWP in
achieving its intended outcomes throughout
Phase 1. Secondly, to implement the M&E Plan
(2018–23) for Phase 2, we have revised our
M&E templates— such as activity completion
reports and progress reports—and redesigned
the Project Management System to incorporate
new indicators. The new plan slightly revises
the Theory of Change (Annex 1), updates the
indicators, and outlines an activity narrative
approach to better illustrate progress towards
outcomes and impacts. Lastly, we completed three
evaluations and initiated two thematic reviews.
The evaluations are used to explore outcomes,
impacts and lessons learned from major
investments. The following evaluations were
completed in 2020 for the Myanmar Young Water
Professionals Program, the Pacific Water and
Wastewater Association Program evaluation, and
the WaterGuide evaluation. The results from the
Myanmar YWP Program and PWWA evaluation
were used to redesign the second phase of
support to these programs. The WaterGuide
evaluation will be used to inform future updating

and application of WaterGuide and the findings
can also contribute to the design of future AWP
tools, knowledge products, piloting guides,
and outreach to International Partners.
A thematic review of Gender Equality and
Social inclusion was completed in October
2019, leading to an implementation plan for
Phase 2 and renewed focus on disability
inclusion. The evaluation of capacity
development effectiveness commenced in
2020 and will be finalised in August 2020.
The 2019–20 M&E Report will be finalised in
September 2020 and will build on the indicators,
outcomes and impacts from Phase 1.

Progress towards
AWP vision
AWP has a vision to enhance sustainable water
resource management and water security in the
Indo-Pacific region and beyond. Over the past
five years, progress towards this vision has been
achieved through development of partnerships
with and between International and Australian
Partners, and collaborative implementation of
activities to share knowledge, develop capacity
and influence water management policies,
legislation, regulations, practices and tools.
Our Phase 1 M&E Report (2015–2019)
describes AWP’s progress in developing trusted
partnerships, implementing activities that achieve
outcomes, and having lasting impacts on water
resource management and water security in the
Indo-Pacific region. A Phase 2 2019–20 M&E
Report is under development and includes more
analysis on intermediate and long-term outcomes
based on our Theory of Change (Annex 1).
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GOVERNANCE AND
MANAGEMENT
The AWP was established through an Agreement
between DFAT and eWater Ltd (eWL), a notfor-profit company, limited by guarantee,
with Member owners being the Federal
Government and four State Governments
(Queensland, New South Wales, Victoria and
South Australia). In July 2019, the Australian
Capital Territory and Western Australia
successfully applied to become Members of
eWater Ltd, bringing total Members to seven.

To ensure the transparency necessary for public
and stakeholder confidence in the integrity, probity
and competitive neutrality of AWP processes, eWL
maintains a structural separation between its notfor-profit software modelling business (operating
as eWater Solutions) and AWP, with the eWL Board
maintaining overall governance responsibilities.
An overview of the structural and governance
arrangements for AWP is depicted in Figure 8.

Figure 8: Governance Structure

eWater Solutions (EWS)
Committee

eWater Governing Board

Agreement between eWater
and DFAT to establish AWP

Shared Corporate Services

AWP Advisory Committee

Financial Management,
Compliance, HR, IT,
Risk Management
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EWS Senior Management Team

AWP Senior Management Team

EWS Operational Staff

AWP Operational Staff
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eWater Ltd Board
The eWL Board considers the advice of the AWP
Advisory Committee, approves activity proposals
that fall outside of the AWP CEO delegations, and
reviews AWP progress and risk at each Board
meeting. Approval of eWS proposals is delegated
to the AWPAC Chair and AWP CEO. The eWL
Board also approves AWP annual reports and
annual operational plans that are provided to
DFAT by October each year to release the next
annual payment under the AWP Grant Agreement.
The eWL Board met six times in 2019–20, with
Annex 4 lists Board members during this period.

AWP Advisory Committee
The AWPAC operates under a Charter approved
by the eWL Board in consultation with DFAT and
is accountable to the eWL Board via the Chair of
the Committee. Its core roles include providing
strategic guidance and performance oversight to
the AWP; ensuring the full spectrum of Australian
water industry expertise and capability—in both
the public and private sectors—is taken into
account in the implementation of AWP; providing
a robust review of proposals and recommending
their prioritisation and approval to the eWL Board;
reviewing the AWP Annual Report and Annual
Operational Plan; and making recommendations
to the eWL Board on their approval. The AWPAC
met four times in 2019–20, with Annex 4 listing
committee members during this period.

AWP Expert Review Panel
The AWP ERP, established in June 2016, assists
with the technical assessment of partner
proposals, outputs and recommendations
of specialist delivery teams. The ERP is a
robust mechanism consisting of members
with diverse experiences and qualifications
to ensure AWP proposals are independently
assessed—enhancing quality and probity in
AWP processes, and ensuring value for money.
Annex 4 lists ERP members for 2019–20.

AWP Management
Team and Staff
The AWP Team has expertise in program
management, collaborative partnerships,
knowledge sharing, outreach, communication
and ‘domain’ knowledge of the domestic and
international water sectors. The team is led by
CEO, Prof Nick Schofield, with management
comprising Mr Rory Hunter as Program Manager,
Dr Marian Neal as Partnerships and Knowledge
Manager, and Ms Shannon Li as Communications
Manager. The AWP Management Team met
regularly with DFAT to update and consult
on overall AWP program implementation.
Annex 4 lists staff members for 2019–20.

Risk management
During 2019–20, we continued to prioritise risk
management across our portfolio. We manage
risk across multiple scales including risks to
Australia’s reputation, program outcomes, activity
outcomes, and safety of staff and activity teams.
We will continue to mitigate risks through careful
management across a range of areas such as
performance, funding, relationship management,
governance, operations and travel. We maintain a
strategic risk register that is updated at least every
two months for reporting to the eWL Board and
AWPAC. In response to COVID-19, we completed
a comprehensive risk assessment across the
AWP portfolio to assess the impacts of COVID-19
on activity delivery, the potential for adaptation,
and financial implications. We also developed
a COVID-19 response plan to ensure business
continuity through staff protection, setting up
working from home arrangements, and utilising
information and communications technology
(ICTs). This was a very consultative process led by
AWP Management and eWL Corporate Services.
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FINANCES
In October 2018, DFAT and eWL signed an
Agreement for Core Grant Phase 2 which totals
$24M and runs through to 30 June 2023. In
February 2019, DFAT and eWL commenced the
Australia-Mekong Water Facility (AMWF) as a fouryear $9.86M DFAT investment which offers a direct
government-to-government line of engagement
between Australia and countries in the Greater
Mekong region. The AMWF aligns with the AWP
Phase 2 Core Grant, closing on 30 June 2023.
In addition to the Core Grant and AMWF
Agreements, DFAT and eWL entered into four
separate Simple Grant Agreements. These include:
1.

Simple Grant Agreement #72390: $3.6M
Grant for advice and services on water
policy including support for the HighLevel Panel on Water (HLPW) and the
PWWA (closed on 30 June 2020);

2.

Grant Agreement #74573: $400k Grant
for undertaking water engagements with
Mekong governments as a transition
to AMWF (closed in February 2020);

3.

Simple Grant Agreement #74798:
$2.4M Grant to continue supporting
Australia’s international water
programs (2018-2023); and

4.

Simple Grant Agreement #75722: $715k
Grant for Pakistan Water Diagnostic
and Roadmap with the Australian High
Commission in Islamabad for mobilising
Australian Partners to undertake a
situational analysis and diagnostic for
Punjab and Sindh provinces in Pakistan
to address urban water management
challenges (commenced in October 2019
and concludes on December 2020.

Table 3. Development activity expenditure by sub
region during 2019–20 for the Phase 2 Core Grant
Southeast Asia
South Asia
Wider Indo-Pacific Region
Pacific
East Asia

$
$
$
$
$

2,808,479
1,086,654
834,436
369,973
0

Table 2. Expenditure for 2019–20 across all program streams
Agreements in 2019–20
Program Streams

Simple Grant Agreements
HLPW & PWWA
#72390

Transitory Support
Mekong
#74573

International Water
Program
#74798

Water Diagnostic
and Roadmap
#75722

$’000

$’000

$’000

$’000

26
26

7
7

9
9

-

-

-

-

4
4

Travel & Accomodation – Contractors
Consultants & Contractors
Total Partner Activities and Projects

1,143
2,924
4,067

119
252
371

8
16
24

273
1,056
1,328

Total Unexpensed/Carry Fwd – ALL

4,235

907

535

1,350

Salaries
Labour Payroll
Labour Overhead
Total Salaries
Operations
Miscellaneous Costs
Marketing & Communications Material
IT/Software Materials
Travel & Accomodation – Staff
Total Operations
Partner Activities and Projects

Note: Amounts shown are excluding GST
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Table 4 outlines the expenditure to date (from the
beginning of each Grant Agreement) of the eight
funding agreements between eWL and DFAT,
and Figure 9 displays cumulative expenditure
of the Phase 2 Core Grant over the period of the
Agreement. The figure shows an increasing portion
of funding going to development activities.

Table 2 depicts the expenditure for 2019–20
divided into program streams. For the Phase 2
Core Grant, total expenditure was $6.05M.
The breakdown of expenditure on development
activities by sub-region across the Phase 2
Core Grant for the 2019–20 financial year is
shown in Table 3. The highest expenditure
has been in the Mekong Region and South
Asia where major investments in Myanmar
and India saw their busiest periods.

For the Phase 2 Core Grant, the cumulative
expenditure on 1 July 2019 was $2.1M.
By 30 June 2020, the Phase 2 Core Grant
had a total expenditure of $8.41M.

12,000

Expenditure ($,000)

10,000
8,000
6,000
Development Activities (active)

4,000

Governance & Management

2,000

Knowledge, Partnerships, Events, Communications
Development Activities (complete)

0
Jul '19 Aug '19 Sep '19 Oct '19 Nov '19 Dec '19 Jan '20 Feb '20 Mar '20 Apr '20 May '20 Jul '20

Figure 9. AWP Cumulative Spend 2019–20 for the Phase 2 Core Grant

Agreements in 2019–20 (cont.)
Program Streams

Phase 2 Core Grant

Australia-Mekong Water Facility

Total Life
of Project

Development
Activities,
Monitoring &
Evaluation

Knowledge,
Partnerships,
Events &
Comms

Governance &
Management

Development
Activities,
Monitoring &
Evaluation

Knowledge,
Partnerships,
Events &
Comms

Governance &
Management

$’000

$’000

$’000

$’000

$’000

$’000

$’000

128
128

165
165

453
770
1,223

95
95

16
16

144
144

1,043
770
1,813

28
17
45

35
89
46
169

7
36
43

28
28

-

-

42
117
131
290

Travel & Accomodation – Contractors
Consultants & Contractors
Total Partner Activities and Projects

1,100
2,910
4,010

77
137
214

14
44
58

195
497
692

-

10
10

1,598
4,655
6,253

Total Unexpensed/Carry Fwd – ALL

4,183

548

1,324

815

16

154

8,355

Salaries
Labour Payroll
Labour Overhead
Total Salaries
Operations
Miscellaneous Costs
Marketing & Communications Material
IT/Software Materials
Travel & Accomodation – Staff
Total Operations
Partner Activities and Projects
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Table 4. DFAT core funding expenditure by financial year for Phase 1 and 2
Program Performance

DFAT Core Grant – Phase 1
DFAT Grant revenue
Interest
Annual Revenue
Cumulative Revenue
Program Expenditure
Cumulative Expenditure
Unexpensed/Carry Fwd (71501)

2018–19
$’000

20,202
5,677
20,202

Forecast

2019–20
$’000

Total Life of
Project

2020–21
$’000

$’000

-

Water Expert Advice/PWWA Support
Grant Funding Received
Interest
Annual Revenue
Cumulative Revenue
Program Expenditure
Cumulative Expenditure
Unexpended/Carry Fwd (72390)

16
16
3,646
1,350
2,693
953

3
3
3,649
584
3,277
372

450
444
6

450
444
6

122
57
110
12

122
110
12

1
1
403
273
273
130

400
83
355
45

Water Policy Advisor
Grant Funding Received
Interest
Annual Revenue
Cumulative Revenue
Program Expenditure
Cumulative Expenditure
Unexpended/Carry Fwd (73201)
Mekong River Commission
Grant Funding Received
Interest
Annual Revenue
Cumulative Revenue
Program Expenditure
Cumulative Expenditure
Unexpended/Carry Fwd (74281)
Transitory Support Mekong
Grant Funding Received
Interest
Annual Revenue
Cumulative Revenue
Program Expenditure
Cumulative Expenditure
Unexpended/Carry Fwd (74573)

Continued on next page.
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Program Performance

DFAT Core Grant – Phase 2
DFAT Grant revenue
Interest
Annual Revenue
Cumulative Revenue
Program Expenditure
Cumulative Expenditure
Unexpensed/Carry Fwd (74826)

Forecast

Total Life of
Project

2018–19
$’000

2019–20
$’000

2020–21
$’000

6,000
33
6,033
6,034
2,086
2,086
3,948

5,150
11
5,161
11,195
6,055
8,141
3,054

6,850
6,850
18,045
6,560
14,701
3,344

2,560
2,567
2,567
85
85
2,482

2,000
8
2,008
4,575
985
1,070
3,505

2,000
2,000
6,575
2,200
3,270
3,305

9,860
9,860
9,860
-

900
900
900
297
297
603

500
3
502
1,403
370
667
735

500
500
1,902
400
1,067
835

2,400
-

-

715
6
721
721
278
278
443

721
586
721
-

715

9,460
50
9,517
34,324
9,825
26,190

8,365
31
8,395
22,514
8,355
14,342

9,350
9,350
27,243
9,746
19,759

36,825
150

8,134

8,172

7,484

-

$’000
24,000
24,000
24,000
-

Australia Mekong Water Facility
DFAT Grant revenue
Interest
Annual Revenue
Cumulative Revenue
Program Expenditure
Cumulative Expenditure
Unexpensed/Carry Fwd (75097)
Supporting Australia's International Water Program
DFAT Grant revenue
Interest
Annual Revenue
Cumulative Revenue
Program Expenditure
Cumulative Expenditure
Unexpensed/Carry Fwd (74798)

2,400
2,400
-

Pakistan Water Diagnostic and Roadmap
DFAT Grant revenue
Interest
Annual Revenue
Cumulative Revenue
Program Expenditure
Cumulative Expenditure
Unexpensed/Carry Fwd (75722)

715
715
-

TOTAL – All Grants
DFAT Grant revenue
Interest
Annual Revenue
Cumulative Revenue
Program Expenditure
Cumulative Expenditure
Total Unexpensed/Carry Fwd - All

36,975
36,975

Note:
•

Amounts shown are exclusive of GST and rounded to the nearest $1,000

•

In the totals above, Cumulative totals for 2019–20 have reduced from the prior year due to the closure of the Phase 1 Agreement.

•

Simple Grant #72390 unexpensed/carry fwd balance at the end of June of $372k includes management
fee costs which were adjusted at the time of the final acquittal in September 2020.
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ANNEX 1: AWP THEORY OF CHANGE
Development Goal
Enhanced sustainable management of water resources in the Indo-Pacific region and beyond,
in turn supporting inclusive economic development, improvements to water security for
all, and reductions in environmental and social impacts and regional tensions

Long-Term Outcomes
Improved water planning,
allocation and governance
by governments, industries
and civil society

Enhanced public,
private and civil society
engagement and
competence in sustainable
water management

More equitable, efficient
and environmentally
sustainable water use by
public, private and civil
society water actors

Australia is a trusted
and valued development
partner in water resources
management in the IndoPacific region and beyond

Intermediate Outcomes
Application of shared
knowledge on water
planning, allocation
and governance by
governments, industries
and civil society

Greater capacity of
individuals, organisations
and industries to
implement sustainable
water management

Adoption of more
equitable, efficient
and environmentally
sustainable policies,
practices and tools by
public, private and civil
society water actors

Trusted and valued
partnerships between the
Australian water sector and
national, regional and/or
multilateral water-related
institutions in the IndoPacific region and beyond

Development Activities

Build and share knowledge
on water planning,
allocation and governance

Support development of
individual, organisation
and industry capacity
in sustainable water
management

Develop, trial or apply
improved sustainable
water management
policies, practices and
tools for public, private
and civil society water
actors (in river basins,
irrigation, urban and
environmental domains)

Develop and maintain
partnerships between the
Australian water sector
and national, regional and
multilateral water-related
organisations in the IndoPacific region and beyond

Underpinning Strategic Directions

Enhancing sharing of
knowledge for sustainable
water management

Enhancing capacity
development in
priority countries
Focusing our scope
and geographies
Implementing GESI in water
development activities
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Securing development
outcomes related to
sustainable water
management
Focusing our scope
and geographies
Implementing GESI in water
development activities

Strengthening and
diversifying partnerships

ANNEX 2: AWP INTERNATIONAL MOUS
Multilaterals
•

The Government of Australia and eWater
Ltd (on behalf of AWP) – the International
Bank for Reconstruction and Development
(World Bank), 21 Nov 2019 – 21 Nov 2022.

•

The Government of Australia and eWater Ltd
(on behalf of AWP) – the Asian Development
Bank (ADB), 16 Jan 2019 – 17 Nov 2021.

•

The Government of Australia and eWater
Ltd (on behalf of AWP) – The Food and
Agriculture Organization of the United
Nations (FAO), 5 Dec 2017 – 5 Dec 2020.

•

The Government of Australia and AWP – The
International Water Management Institute
(IWMI), 26 Apr 2018 – 26 Apr 2022.

•

The Government of Australia (DFAT)
and AWP – The International Centre
for Integrated Mountain Development
(ICIMOD), 17 Apr 2019 – 17 Apr 2022.
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ANNEX 3: AWP ACTIVITIES PORTFOLIO
This Annex lists the portfolio of activities
managed by AWP in 2019–20 under the
DFAT Core Grant, Simple Grant Agreements
(SGA), and Australia-Mekong Water Facility
(AMWF). It includes activities that were
contracted in 2019–20 or were active in this
period but contracted in previous years (*).

Development Activities
Afghanistan
•

Arghandab Modelling Study for Multi sector
Water Allocation Options* (SGA 74798)

•

Source training to support the
Arghandab Integrated Water Resources
Development (SGA 72390)

Cambodia
•

Cambodia Irrigation Performance
Assessment

China
•

Expert Consultation on evaporative
consumption-based water
assessments (AMWF)

India
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•

Andhra Pradesh Drought Mitigation

•

Andhra Pradesh Water Sensitive Cities*

•

Dam Rehabilitation Improvement Project*

•

Global Leadership Program on
the Circular Economy*

•

Gujarat Groundwater Systems Trial*

•

India Young Water Professionals Program
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•

Managing Aquifer Recharge and
Sustaining Groundwater Use through
Village-level Intervention in India*

•

MARVI Scaling Out in ATAL JAL

•

National Hydrology Project:
•

•

River Basin Planning Phase 2*

National Water Resources Informatics Centre:
•

Strategic Operating Plan for NWIC*

•

South Asia Coordinator Phase Two*

•

Water Accounting in Practice
Application and Training

Indonesia
•

Australia-Indonesia Water Utility
Improvement Program*

•

Supporting Water Utilities in Responding
to COVID-19 and Telewater Pilot

Indo-Pacific Regional
•

Asian Development Bank (ADB)
Groundwater Specialist Placement*

•

ADB’s Asian Water Development Outlook
COVID-19 Water Security Risk Assessment

•

ADB’s Asian Water Development
Outlook KD3 & KD4*

•

Indo-Pacific Water Stewardship
Program 2019–2022*

•

FAO Next Generation Irrigation and
Water Management for Asia-Pacific:
•

Irrigation Modernisation and
Biodiversity in South-East Asia

•

Gender, Water, and Food Synergies
in Support of the Sustainable
Development Goals

•

Support to Mekong Delta
ICRSL Stage 2 (AMWF)

International

Pacific

•

•

Pacific Feasibility Study

•

Pacific Water and Wastewater
Association Program 2019–2022:

DFAT Special Adviser on Water (SGA 74798)

Laos
•

Dam Safety Specialist for the Laos
Dam Safety Review* (AMWF)

•

National Water Resources Management
Strategy Consultation (SGA 74573)

Mekong Regional
•

AMWF Coordinator (AMWF)

•

Mekong River Commission SocioEconomic Modelling*

•

Mekong Water Data Initiative and LMC
Think Tank Alliance* (AMWF)

•

Pumped Storage Hydropower
Workshop (AMWF)

•

Sustainable Hydropower Expert
Secondment to MRC* (AMWF)

Myanmar

•
•

PWWA CEO and Secretariat
support (SGA 72390)*

•

Review of ToRs for Nadi River Project, Fiji

Pakistan
•

Pakistan Water Diagnostic and
Roadmap (SGA 75722)

Sri Lanka
•

Application of Managed Aquifer
Recharge Technology in Sri Lanka*

Thailand
•

Australia-Thailand Royal Irrigation Department
Cooperation on Water Ordering (AMWF)

•

Thai Working Group on Water Data (AMWF)

•

Thai Working Group on Water Fees (AMWF)

•

Directorate of Water Resources
& Improvement of River Systems
Hydraulic Modelling Training*

•

Establishing an e-Flows Framework
for the Ayeyarwady Basin*

•

•

Hydrogeological and GESI Mapping
of the Eastern Highlands (AMWF)

Vietnam

•

Irrigation and Water Utilization
Management Department Groundwater
Modelling Training Stage 1*

•

IWUMD Groundwater Modelling
Training Stage 2 (AMWF)

•

Myanmar Coordinator Phase 2*

•

Myanmar Open Data Cube Scoping (AMWF)

•

Young Water Professionals Batch 5*

•

YWP Program Evaluation*

PWWA Young Water Professionals*

Uzbekistan
WaterGuide Uzbekistan* (SGA 72390)

•

Rural Water Utility Improvement
Program* (SGA 74798)

•

Water Efficiency Improvement in Drought
Affected Provinces Design Tender Workshops

•

Review for the World Bank Mekong
Delta Integrated Climate Resilience and
Sustainable Livelihoods Project* (AMWF)

Nepal
•

Kathmandu Water Operators Partnership*

•

Nepal Water Policy Advice*
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Outreach Activities

•

Participation in Joint High-Level Committee
Meeting, Cairo, October 2019

•

ACT Water Matters, Canberra, June 2019

•

•

Transformative Agriculture Adaptation and
Mitigation Workshop, Bangkok, July 2019

2nd International Conference on Sustainable
Water Management, Pune, November 2019

•

•

Pacific Water & Wastewater Conference
and Expo, Port Vila, August 2019

Asia Water Council 2nd Asia International
Water Week Stakeholders Consultation
meeting, Jakarta, November 2019

•

Crawford Fund Weathering the Perfect
Storm conference, Canberra, August 2019

•

Book launch of Myanmar language volume
of ‘Hydrogeology of the Dry Zone – Central
Myanmar’, Yangon, November 2019

•

Myanmar, Laos and Thailand
AWP mission, August 2019

•

MDBA Salinity Forum, Mildura,
November 2019

•

SIWI World Water Week,
Stockholm, August 2019

•

World Bank GWSP Delegation,
Canberra, November 2019

•

Asia-Australia Learning Week,
Canberra, August 2019

•

WaterGuide World Bank Workshop,
November 2019 (SGA 72390)

•

World Irrigation Forum, Bali, September 2019

•

•

CII Water Summit, New Delhi, September 2019

Innovation Roundtable,
Brisbane, February 2020

•

Indonesia Water & Wastewater Exhibition
and Forum, Jakarta, September 2019

•

UNSW VIP event, Sydney, February 2020

•

•

Asia Water Council meeting,
Wuhan, September 2019

Australasian Aid Conference,
Canberra, February 2020

•

•

Budapest Water Summit,
Hungary, October 2019

Water Security Series: Gender equality in
the water sector, Melbourne, March 2020

•

OzWater’20, Virtual Event, June 2020

•

22nd International Riversymposium,
Brisbane, October 2019
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Knowledge Activities

•

Water Use Efficiency in Irrigated
Agriculture: An Australian Perspective*

•

A Guide to Integrated Urban
Water Management

•

WaterGuide Russian Translation

•

WaterTools publication*

•

Asia Learning Week Guide –
Tools for Management*

•

Monitoring & Evaluation

•

Australian Dam Guidance document*

•

Activity Narrative Andhra Pradesh
Water Sensitive Cities

•

Australian Dam Management
– Study Tour Guide

•

Activity Narrative WEIDAP

•

AWP Knowledge Product Summaries #2
(UN ESCAP Final Report; The Australian
Water Reform Journey; A Guide to
Managing Water for the Environment)

•

Activity Narrative UN ESCAP

•

AWP Capacity Development
Effectiveness Review

•

•

BasinGuide Consultation Feedback Process

Review of the Implementation
of the AWP GESI Policy

•

Capacity Development Website Inputs

•

WaterGuide Evaluation

•

Climate Change and Water
Security in Asia-Pacific

•

Gender Equality and Goal 6 update*

•

India Policy Review*

•

Monitoring & Evaluation
•

Activity Narrative Andhra Pradesh
Water Sensitive Cities

India River Basin Planning Guide*

•

Activity Narrative WEIDAP

•

Partner Feedback Survey 2020

•

Activity Narrative UN ESCAP

•

River Basin Planning: An Indian Guide

•

•

River Basin Report Cards*

AWP Capacity Development
Effectiveness Review

•

River Health Report Cards: An
Australian Perspective

•

Review of the Implementation
of the AWP GESI Policy

•

Rural Water Charging: An
Australian Perspective

•

WaterGuide Evaluation

•

Support to dissemination of
SOBA* (SGA 74573)

•

Translation of Hydrogeology of the
Dry Zone, Central Myanmar*

•

Water Ordering: An Australian Perspective*
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ANNEX 4: MEMBERS OF AWPAC, ERP, EWL
BOARD AND AWP TEAM
Members of the eWater Limited (eWL) Board
Don Blackmore AM

FTSE
Director & Chair (since 22 Jul 2005)
Chair, Human Resources Committee

Rachel Connell

BA (Hons), GradDip Legal Practice
Director (since 4 Jun 2018)
Member, Human Resources Committee

David Dreverman

BEng
Director (since 1 Mar 2008)
Executive Director (since 7 Nov 2016)
Chair, Executive Committee

Bob McMullan

BA, BEc, GradDip Public Law
Director, eWater Ltd (since 21 Nov 2018)
Chair, AWP Advisory Committee (since 21 Nov 2018)
Member, Human Resources Committee

Grace Mitchell

BEng(Civil)(Hons), PhD
Director (since 21 Nov 2018)

Murray Rankin

BA, AICD Fellowship
Director (since 22 Nov 2012)
Chair, Audit & Compliance Committee
Member, Human Resources Committee
Chair, eWater Solutions Committee

Andrew Reynolds
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BEng(Ag)(Hons), AICD
Director (since 21 Aug 2018)
Member, Audit & Compliance Committee
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Members of the AWP Advisory Committee (AWPAC)
Bob McMullan

BA, BEc, GradDip Public Law
Director, eWater Ltd (since 21 Nov 2018)
Chair (since 21 Nov 2018)

Hannah Birdsey

BA, MIntS
Committee Member (since 16 Jan 2019)
Assistant Secretary, Governance, Fragility and Water
Branch, Department of Foreign Affairs and Trade

Leith Boully

BRurSc, DipBusStud FAICD, FAIM
Committee Member (since 29 Jul 2015)
Chair of SunWater; Managing Director, Warragal Pty Ltd

Roch Cheroux

MEng&BusMgt
Committee Member (23 May 2017 – 21 Feb 2020)
Chief Executive, South Australian Water Corporation

Joanne Chong

BCom, BEng (Hons), MEnvLLB
Committee Member (since 29 Jul 2015)
Research Director, Institute for Sustainable Futures, University of Technology Sydney

Anna Jackson

GAICD, BA
Committee Member (since 26 Mar 2020)
General Manager, Customers, Strategy and Innovation,
South Australian Water Corporation

Mal Shepherd

DipProjMgt, AssocDipCivEng Civil, AFIEAust, CEngA,
EngExec NER, RegPM CPPP, MAICD
Committee Member (since 29 Jul 2015)
General Manager, Water Services at John Holland

Rob Skinner

BCivEng (Hons), MSc, FIEAust, Member AICD
Committee Member (29 Jul 2015 – 4 Feb 2020)
Director, Monash Water Sensitive Cities

Geoff Spencer

BCivEng
Committee Member (since 29 Jul 2015)
Consultant, Water Resources Management and Irrigation

Jody Swirepik PSM

BSc (Hons), MRes
Committee Member (since 29 Jul 2015)
Commonwealth Environmental Water Holder

Poh-Ling Tan

PhD, LLB (1st Class Hons), Solicitor
Committee Member (since 26 Mar 2020)
Professor Emeritus, Griffith University

Kirsty Bunfield

BCom, BA, GradDip Public Policy and Finance
Observer (since Oct 2019)
Assistant Secretary – National Water Policy, Water Division,
Department of Agriculture, Water and the Environment

Carol Grossman

BSc, PhD Biochemistry
Observer (Nov 2018 – Oct 2019)
A/g Assistant Secretary, National Water Policy, Water Division,
Department of Agriculture and Water Resources

Julie Hart

Observer (since Sep 2019)
AWP Liaison Officer, Department of Foreign Affairs and Trade
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Members of the AWP Expert Review Panel (ERP)
Colin Chartres
(Chair)

BSc, PhD, FAICD
Natural resources research and management, water policy and management;
international agricultural development; leadership and management

Richard Davis

BSc (Hons), BEcon, PhD
Policy and research for water and land management

Annette Davison

BSc (Hons), MEnv&LocGovLLB, PhD
Public health microbiology, water cycle risk management, regulation and policy

Kevin Devlin

BCivEng, MBA
Planning, design and modernisation of irrigation,
drainage, and industrial water supply systems

Jane Doolan

BSc (Hons), PhD
Urban and rural water supply and security, national water reform, intergovernmental
policy, river health, environmental water allocation and catchment management

Melita Grant

BA (Hons), MEnv
Integrated water resources management, and water, sanitation and
hygiene, with a focus on gender equality and social inclusion

Karen Hussey
BA, MEconSc, PhD
(Jul 2019 – Jan 2020) Public policy and governance relating to sustainable development
Helen Johnson
(since Jan 2020)

GradCertHigherEd, PhD Anth, BA (1st Class Hons, Anth)
Water management, GESI, gender studies, cultural heritage,
social science, anthropology and WASH

Daniel Lambert

BSc, BCivEng (Hons), DipGovMgt, DipPersMgt, MEngSc, MIWM
Water policy, governance and regulation, urban and rural water
supply and security, urban and rural sanitation and hygiene

Prof John Langford

PhD
Irrigation and drainage, flood protection, and river basin management

Russell Merz

BSc, MSc, FIEAust, CPEng, CPESC, MAICD
Risk assessment, water resources resiliency and water stewardship

Suzette Mitchell

BEd, MEd, PhD
Gender equality and social inclusion related to water resources management

Tom Mollenkopf

BJurisLLB, MBA, FAICD, FGIA
Utility management; regulation, policy and governance; capacity development

John Riddiford

BForSc, FAICD
Integrated catchment management, river basin
management and floodplain management

Murray Smith

AssocDipCivEng, GDipBusMgt, GCertBusMgt
Modernising and achieving long-term sustainability of irrigation schemes

Prof Rob Vertessy
BA (Hons), PhD, FTSE
(Jul 2019 – Jan 2020) Hydrology, meteorology, water information
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AWP Staff
AWP staff, employed through eWL, had a Full Time Equivalent (FTE) complement of 9.4 throughout 2019–20.
By 30 June 2020 it was 8.9 FTE.
Nicholas Schofield
Marian Neal
Simon Tilleard
Rory Hunter
Shannon Li
Ashleigh Rhind
Caitlin Windross
Ingrid Carlier
Enesh Seyitmyradova
Jack Collins
Veitania Lepani
Zach Zaman
Felicity Paul

Chief Executive Officer
Partnerships & Knowledge Manager
Program Manager*
Program Manager*
Communications Manager
Snr Program Officer †
Program Officer (A/g Snr Program Officer)†§
Snr Program Officer
Snr Knowledge Officer
Program Officer‡
Program Officer
Program Officer–Finance‡
Executive Officer

1.0
1.0
1.0
1.0
1.0
0.5
0.8
1.0
0.2
1.0
0.3
0.6
9.4

* Simon Tilleard’s secondment ceased in September 2019 after which Rory Hunter was appointed to the position of AWP Program Manager.
† Ashleigh Rhind resigned in December 2019 after which Caitlin Windross was appointed as A/g Senior Program Officer.
§ The role of Program Officer has not been filled since Caitlin Windross moved to A/g Senior Program Officer.
‡ Jack Collins resigned in August 2019 and Zach Zaman was appointed in a rescoped
role as AWP Program Officer–Finance in January 2020.
Note: eWater Corporate Services supports the functions of the AWP by providing additional administrative
and finance expertise, allocated on a percentage proportion of all eWater wages and salaries.

AWP In-country Coordinators
Vijay Kumar
South Asia Coordinator
Sanmugam Prathapar ADB Groundwater Specialist (this secondment concluded on 30 April 2020)

AMWF Facility Coordinator
Katherine Cross

Facility Coordinator, based in Bangkok (since Jan 2020)
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