
 

 

CALL FOR PROPOSALS 

 

Evaluation of the AWP-Alliance for Water Stewardship Asia-Pacific 
Partnership 

The Australian Water Partnership (AWP) is seeking an Australian Partner to undertake a 
comprehensive review of the effectiveness of the partnership between AWP and the 
Alliance for Water Stewardship (AWS) Asia-Pacific—with a focus on the Indo-Pacific Water 
Stewardship Program—and to inform any future AWP support for AWS Asia-Pacific. 

Activity Background 

AWP has been engaging with the Alliance for Water Stewardship since 2016, through two 
primary water stewardship programs as well as various supporting activities. The 
International Water Stewardship Standard (AWS Standard) defines good water stewardship 
and provides a framework for achieving it, including a certification system for those who 
want to formally commit to improve water stewardship. 

The current Indo-Pacific Water Stewardship Program runs from 2019–2022 and focuses on 
China and Indonesia, working towards securing a self-reliant presence in China and 
establishing a solid water stewardship footprint in Indonesia. The program engages private 
sector industries in integrated water resources management, enabling them to understand 
shared catchment water challenges, guiding them to develop site water stewardship plans 
that respond to these challenges, and fostering collaboration between peers and between 
industry, government, and civil society. 

AWP’s Monitoring and Evaluation (M&E) Plan 2018–23 indicates the need for formal 
processes to assess and illustrate progress of AWP programs. With the Indo-Pacific Water 
Stewardship Program halfway through implementation, this review will provide an 
opportunity to reflect on the partnership as part of AWP M&E processes. 

Activity Description 

The purpose of this activity is to undertake a comprehensive review to assess the 
effectiveness of the AWP partnership with AWS Asia-Pacific with a focus on the Indo-Pacific 
Water Stewardship Program; and to inform future AWP support for AWS Asia-Pacific and/or 
water stewardship activities more broadly.  

The evaluation should provide a set of recommendations related to ongoing and future 
AWP support for AWS Asia-Pacific. The findings will be used to inform management of the 
Water Stewardship Program, help identify options regarding AWP’s future engagement with 
AWS Asia-Pacific, and guide the development of future AWP planning and strategy. 

 
The evaluation requires documentation from AWP, such as contextual information, contact 
information of partners, and annual reports. These will be expected to remain confidential. 



 

Further details are outlined in the Terms of Reference provided in Annex A. 

Application Procedure 
Interested partner/s should submit a proposal via the following online form by 5.30pm 
(AEST) on Friday 7 May (using the AWP tender submission template provided): 
https://www.cognitoforms.com/AustralianWaterPartnership/awpsubmissionform  

The proposal should include a description of the relevant experience of the partner/s, as 
well as proposed daily remuneration rates based on the AWP Partners Remuneration 
Framework. Proposals should be a maximum of ten pages, plus annexes for Curriculum 
Vitae (CV). Appendices and CVs should be included within your application document (max 1 
file upload allowed). 

Selection Criteria 
Proposals will be assessed against the following selection criteria: 

• Relevant or direct experience in monitoring and evaluation of activity programs, in 
the water or natural resources sector is desirable. 

• Excellent consultation and intercultural communication skills. 

• Excellent analytical and writing skills. 

• Assessment of Gender Equality, Disability and Social Inclusion approaches and 
outcomes. 

• An understanding of sustainable water management and Australia’s engagement in 
the water sector internationally is advantageous. 

• Demonstrated Value for Money. 

• Team capability to deliver the activity. 

• The selected partner will be required to declare any potential or perceived conflicts 
of interest and sign to a confidentiality agreement.   

Contact 
Please direct all questions for this activity to Caitlin Windross, Senior Program Officer 
(caitlin.windross@waterpartnership.org.au) by 5.30pm (AEST) on Friday 23 April 2021. All 
questions received will be compiled and presented with answers on the Partner Portal at 
https://waterpartnership.org.au/partner-portal/programs-activities/. 
 
Note that AWP reserves the right to not proceed with the outlined Activity and is not liable 
for any costs incurred by Partners in preparing proposals.

https://www.cognitoforms.com/AustralianWaterPartnership/awpsubmissionform
https://waterpartnership.org.au/wp-content/uploads/2020/06/AWP-Partner-Remuneration-Rates-Nov-2019.pdf
https://waterpartnership.org.au/wp-content/uploads/2020/06/AWP-Partner-Remuneration-Rates-Nov-2019.pdf
mailto:caitlin.windross@waterpartnership.org.au
https://waterpartnership.org.au/partner-portal/programs-activities/
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Annex A: Terms of Reference 

Activity Title Evaluation of the AWP-Alliance for Water Stewardship Asia-Pacific Partnership   

Stakeholders Water Stewardship Australia trading as Alliance for Water Stewardship (AWS) Asia-

Pacific; Department of Foreign Affairs and Trade (DFAT); in-country Governments 

and stakeholders; private sector companies and stakeholders (China, Indonesia). 

Activity summary The purpose of this activity is two-fold: to undertake a comprehensive review to 

assess the effectiveness of the AWP partnership with AWS Asia-Pacific with a focus 

on the Indo-Pacific Water Stewardship Program; and to provide a series of 

recommendations to inform future AWP support for AWS Asia-Pacific and/or water 

stewardship activities more broadly.  

 

Background and 

context 

The concept of water stewardship emerged in Australia during the period of the 

Millennium Drought, in response to pressure on industries to improve water 

management approaches. The AWS International Water Stewardship Standard 

(AWS Standard) defines good water stewardship and provides a framework for 

achieving it including a certification system for those who want to formally commit to 

improve water stewardship. Water Stewardship Australia, now AWS Asia-Pacific, 

was a founding partner of the global Alliance for Water Stewardship and in the 

development of the AWS Standard. AWP Water Stewardship investments to date 

have included the following:  

1. Indo-Pacific Water Stewardship Program 2015–2018 

Following launch of the AWS Standard in 2014, DFAT and AWS Asia-Pacific formed 

an agreement for the provision of water stewardship services in support of Australia’s 

trade and development priorities in the Indo-Pacific Region. The objectives of the 

partnership were to: 

• Contribute to economic development by working with the private sector, 

governments, and civil society to improve their water stewardship mindset as 

well as water management performance. 

• Improve water-use efficiency and reduce the risk of water scarcity 

undermining economic growth and prosperity. 

• Share the Australian experience and approach to improve water security in 

the Indo-Pacific region. 

• Respond to concerns around the environmental and social impacts of 

industries in the Region that manufacture goods for Australian consumers. 

Year 1 (2015–16) was supported by DFAT, and years 2 & 3 (2016–18) were 

supported by AWP.  

2. Indo-Pacific Water Stewardship Program 2019–2022  

Based on the outcomes and lessons learned through the first three years of the 

program, AWP agreed to build on these and continue support. The objectives of the 

program are to: 

• Build leadership (on water stewardship) through early adopters and 

promoters. 

• Scale-up water stewardship uptake and impact in priority river basins. 
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• Share knowledge and expertise in water management, particularly Australian 

expertise. 

• Progress towards a more diversified and sustainable business model. 

• Respond to the recommendation by the High-Level Panel on Water (HLPW) 

in 2018 to “motivate all water use sectors to embrace water stewardship, 

strengthen their collaboration, and participate in integrated water resource 

management.”  

In addition to the core funding for the Indo-Pacific Water Stewardship Program, AWP 

has also supported the following related activities:  

• Industrial Water Park Stewardship (2017–18): This activity involved 

partnering with Tianjin Industrial Park and Kunshan Industrial Parks in China 

to promote water stewardship and establish a pathway to enhanced water 

management and governance.  

• Indonesia Water Stewardship Forum and Training (2018): This activity 

consisted of a half-day forum and a three-day training program to initiate and 

build local capacity and interest in AWS water stewardship in Indonesia.  

• Australia’s Water Stewardship Journey Publication (2018): The Evolution 

of Water Stewardship: An Australian Perspective looks at the evolution and 

success of water stewardship from its inception in Australia into a system 

engaging some of the largest companies in the world.  

• Water Stewardship for the High-Level Panel on Water (2018–19): The 

purpose of this activity was to support the objectives of the HLPW and the 

Letter of Intent signed between Ministers of the Dutch and Australian 

Governments in November 2016 and continue momentum of the Water 

Stewardship program. The activity focused on Australia-China fashion and 

textile supply chain water stewardship, and collaboration with Netherlands 

Enterprise Agency (RVO) in Indonesia.  

 

Expected start & end 

dates 

Approx. 4 months. May 2021 – August 2021 

Objectives/aims of 

the Activity 
To undertake an independent evaluation of the AWP-AWS Asia-Pacific partnership 

with a focus on the Indo-Pacific Water Stewardship (2019–22) program, leading to a 

set of recommendations related to ongoing and future AWP support for AWS Asia-

Pacific. The evaluation should cover (but is not limited to) the following areas: 

RELEVANCE: Is the Indo-Pacific Water Stewardship Program responding to clear 

global, country, partner/institution, beneficiary needs and priorities? What is the 

ongoing relevance of the Indo-Pacific Water Stewardship Program and/or AWP-AWS 

Asia-Pacific partnership? 

EFFECTIVENESS: Is the Indo-Pacific Water Stewardship Program on-track to 

achieving its targets and objectives? Consider the effectiveness of the program 

objectives and associated targets: 

- Build leadership (on water stewardship) through early adopters and 
promoters. 

- Scale-up water stewardship uptake and impact in priority river basins. 

http://bit.ly/2PCbIQm
http://bit.ly/2PCbIQm
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- Share knowledge and expertise in water management, particularly Australian 
expertise. Developing a Gender Equality, Disability and Social Inclusion 
strategy is one target of this.   

- Progress towards a more diversified and sustainable business model. 

EFFICIENCY: Are Indo-Pacific Water Stewardship Program resources being used 
efficiently? What is the extent to which the intervention delivers, or is likely to deliver, 
results in an economically efficient and timely way? 

- Consider program coordination and structure; the role of AWP funding in 
program outcomes and achievements; value-for-money including other 
relevant funds and investment leveraged from the program (if applicable). 

SUSTAINABILITY: Will the benefits last? Consider the sustainability and the benefits 
of the Indo-Pacific Water Stewardship program and AWP-AWS Asia-Pacific 
partnership:  

- What is the extent to which the net benefits of the program and partnership 
continue or are likely to continue including impacts on environmental, social 
and economic sustainability?  

- Has AWP funding led to self-sustainability in the target countries/region? 

- How has COVID-19 impacted on, or is likely to impact on, the program 
outcomes and achievements?   

Main tasks The selected partner/s will be responsible for undertaking the evaluation, including 

the following tasks:  

• Design and scope an Evaluation Plan accounting for the above 

considerations and their own experience in consultation with AWS Asia-

Pacific and AWP. 

• Review relevant literature, including: 

o Water Stewardship program activity narrative, project outputs, 

activity completion reports, and other materials developed from 

2017–21. 

o AWP corporate reporting and documentation (including AWP 

Strategic Plan (2018–13), AWP Annual Reports, AWP M&E Plan 

(2018–23), and AWP M&E Report (2015–19) to help frame the 

evaluation and get an understanding of the AWP’s mission, strategic 

directions, and broader portfolio. 

• Refine the Evaluation Plan and submit the final versions to AWP and AWS 

Asia-Pacific for input, with final approval from AWP.  

• Conduct interviews with key AWS staff across the region, and other AWP 

Partners involved in Water Stewardship activities.  

• Conduct a Value for Money assessment.  

• Prepare a draft report (maximum 25 pages) plus annexes for AWP review. 

• Finalise the Water Stewardship Partnership Evaluation report.   

Outputs Outputs for the activity include:  

1. An Evaluation Plan (see Annex B template) including key indicators both 

qualitative and quantitative relating to the above considerations. 
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2. An Evaluation Report which includes key findings and recommendations 

(see Annex C template).  

The outputs are for internal use only. The key audience of the evaluation report will 

be AWP Management and the AWS Asia-Pacific Management. AWP will share 

findings and recommendations with DFAT and may include review findings and 

recommendations in future reporting. 

Budget for 

submissions 

Up to AU$35,000 (ex GST) including remuneration and expenses. Note: the AWP 

Partner Remuneration Framework will apply to this activity. 

AWP expects this activity to be a desk-based exercise, with interviews etc. 

conducted over the telephone, video conferencing or other similar tools.   

Activity location Desk-based. No domestic or international travel required. 

Working 

arrangements  

The selected partner/s will be contracted by AWP and report to AWP Management. A 

briefing will be hosted with AWS to receive background and other general 

information.  

The evaluation will require consultation with the implementing Australian Partner 

(AWS Asia-Pacific) and their offices in Australia, China, and Indonesia, as well as 

DFAT and AWP.  

Please refer to DFAT’s support material on risk management. 

Peer-review process The evaluation plan will be reviewed by AWS Asia-Pacific and AWP. The report will 

be reviewed by AWP and provided to AWS Asia-Pacific upon completion. 

Method of 

engagement 

Open.  

Australian partner(s) 

capability 

requirements 

The selected partner/s should have demonstrated experience in the following core 

areas:  

• Relevant or direct experience in monitoring and evaluation of activity 

programs, in the water or natural resources sector is desirable. 

• Excellent consultation and intercultural communication skills. 

• Excellent analytical and writing skills. 

• Assessment of Gender Equality, Disability and Social Inclusion approaches 

and outcomes. 

• An understanding of sustainable water management and Australia’s 

engagement in the water sector internationally is advantageous. 

• Demonstrated Value for Money. 

• Team capability to deliver the activity. 

• The selected partner will be required to declare any potential or perceived 

conflicts of interest and sign to a confidentiality agreement.   

 

  

https://www.dfat.gov.au/aid/topics/aid-risk-management/default
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Annex B: Evaluation Plan Template 

Please note that this is a broad template of what a work plan may look like; it is up to the partner to 

decide how the work will be structured and carried out.  

Table of Contents  

1. Introduction and Background  

1.1. Introduction 

1.2. Background and rationale 

2. Purpose and Scope 

2.1. Evaluation purpose - list key evaluation questions 

2.2. Evaluation scope 

2.3. Evaluation use 

3. Approach  

3.1. Methods  

3.2. Constraints and limitations 

4. Evaluation Team and Management  

4.1. Evaluation team roles and responsibilities 

Annex 1: Evaluation Matrix  

Annex 2: Survey and Interview Guides 

Annex 3: Workplan 
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Annex C: Evaluation Report Template 

Please note that this is a broad template of what a report may look like; it is up to the partner to 

decide how the report will be structured.  

Table of Contents  

Executive Summary 

Consolidated Recommendations 

1. Introduction 

1.1. Background and purpose of the evaluation 

1.2. Scope of the evaluation 

1.3. Methods 

1.4. Limitations 

2. Literature Review  

3. Analysis 

4. Key Findings 

5. Recommendations  

6. References 

Annex 1: Data Collection Method 

Annex 2: Survey and Interview Questions (if different from the evaluation plan)  
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