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1 FOREWORD

It has been another busy year for the Australian 
Water Partnership, with last year’s pattern of growth 
and consolidation continuing. DFAT’s review of 
AWP highlighted welcome news that the changes 
initiated last year have placed the organisation 
on a strong path for the future. DFAT followed the 
review by extending AWP’s core grant and Mekong 
grant for 12 months, with a total of $11 million in 
new funds under management. The extensions 
are a recognition of DFAT’s continued confidence 
in AWP. The review also provided DFAT and AWP 
with a number of concrete suggestions for how we 
can continue to evolve towards a potential Phase 3 
in 2024 to meet the changing policy priorities and 
demands across the Indo-Pacific. We are excited 
about the future.

A major change to AWP occurred in January, with a 
restructure within our parent organisation, eWater 
Ltd. After a competitive process, Michael Wilson 
was appointed Group CEO of eWater Ltd with 
a mandate to oversee all of eWater’s divisions. 
Michael has endowed AWP with a strong legacy of 
sound development practice and remains engaged 
with high level strategy and partnerships. In late 
February Sarah Ransom commenced as AWP’s 
General Manager, responsible for  
day-to-day operations.

As a consequence of the restructure and with 
additional funding, AWP has created some new 
staff positions. We have also had several long-
standing staff move on, and so now have a number 
of new faces in the team. We welcomed Van Duong 
(Program Coordinator), Rohan Kent (Program Lead), 
Emily Barbour (Mekong Program Lead), Lucy Chilver 
(Program Officer), Lachlan Prien (Program Officer) 
Sam Beaver (Program Officer) and Zoe Talsma 
(Communications Manager) to the team. Katharine 
Cross, formerly AWP’s Mekong Coordinator, has 
moved into a staff role in Canberra as Strategy 

and Partnerships Lead and we are recruiting for a 
new Mekong Coordinator.  Please reach out and 
get to know the new team. They come with a huge 
range of experience and technical and geographic 
backgrounds and have infused AWP with new 
energy and ideas. Our cross-disciplinary team is now 
well-positioned to help AWP deliver a growing, more 
complex program into the future.

AWP sadly farewelled Caity Windross, Rory Hunter, 
Veitania Lepani and Shannon Li during the year. 
All four played an important role in building AWP 
into the organisation it is today. Each left to pursue 
exciting opportunities elsewhere – they remain part 
of AWP’s extended family and we are very proud of 
their success. 

Our long-serving Chair of the Expert Review Panel 
(ERP), Dr Colin Chartres, stepped down in early 
2022. We thank Colin for his guidance and wisdom 
in providing AWP with expert review of a huge range 
of past and current activities. He played a key role 
in ensuring the high quality of work that AWP is now 
known for. Daniel Lambert has been appointed as 
Colin’s successor as ERP Chair. We are delighted 
that Daniel has agreed to take up the position and 
welcome him into a closer relationship with the AWP.

Further on strategic changes, AWP’s Performance 
Refresh was road-tested by its first DFAT annual 
reporting cycle and came through with flying 
colours. The new approach and theory of change 
has significantly strengthened AWP’s ability to 
report on development outcomes. This is a huge 
step forward for the organisation, and one well-
recognised by DFAT in strong performance reports 
this year. The performance refresh will mean 
changes in reporting, and we will progressively 
adjust systems and provide further information 
to partners throughout the year. For the first time, 
the AWP Annual Report includes calendar-year 
highlights from the Performance Report. 

With the new structure and theory of change in 
place, attention is turning back to the strategic 
revisioning process. We anticipate the new strategic 
plan will help equip AWP for future demands, as well 
as transform the organisation and its work towards 
being driven by strategic imperatives and the stated 
development priorities of Indo-Pacific countries. 

Our shift in emphasis to assisting our Pacific 



neighbours will be central, as will our focus on 
climate resilience. AWP hopes that the new strategic 
plan will be an important input for the anticipated 
Phase 3 design process.

AWP’s program pipeline reflects new emphasis on 
climate change and the Pacific, and the Mekong. 
We are identifying a number of larger programs 
designed to achieve improved development 
outcomes that will support adoption of sustainable 
and climate resilient water policies, practices and 
tools. We are also taking care to identify ways to work 
more with in-country partners–a key recommendation 
of the mid-term review. Like many organisations we 
are challenged by the localisation agenda to change 
the way we work to make space for local leadership 
and culturally appropriate ways of working. We 
have observed strong and confident local voices 
becoming more prominent in recent years, across 
the Indo-Pacific. As development practitioners,  
we also know that locally-driven development is  
an important element in sustainable outcomes.  
In all activities, we value our collaboration with 
in-country partners and appreciate their ongoing 
efforts and support.

Over the last year AWP has been fortunate to 
develop partnerships with Indigenous Australian 
water practitioners. Our discussions with these 
colleagues have enriched our work, and we are 
honoured to play a role in a conversation that 
recognises Indigenous water science as part of the 
Australian water story. We recognise that Australia 
has not done well on this in the past, and seek to 
play a small role in Australia valuing and being 
proud of our incredible Indigenous heritage. We are 
looking forward to developing new opportunities in 
partnership with Indigenous colleagues across our 
portfolio.

With great relief and a sense of celebration, AWP 
hosted the Partners Workshop in Canberra in  
March 2022. After two COVID-related cancellations, 
and with a heightened sense of urgency with east 
coast floods and the continued health crisis, we 
welcomed 84 partners in person and 81 online 
to participate in the three-day event. The energy 
in the room was enlivening, and the AWP team 
really appreciated reconnecting with partners. 
Highlights included an opening address by 
Australian Ambassador for the Environment, Jamie 
Isbister, and a program which gave plenty of space 
for partners to exchange experience and listen 
to expert presentations on climate change and 

security challenges; Indigenous perspectives on 
water management; achieving greater development 
impact; gender equality; and effective partnerships. 
We were particularly happy to be able to offer an 
‘On-Country Experience’ with local traditional  
owners on Ngunnawal Country at Mulligans Flat. 
AWP is looking forward to the 2023 Partners 
Workshop in Adelaide, in partnership with the  
South Australian Government.

As the global water crisis escalates and we see 
more evidence of climate and water linkages in 
Australia, AWP is supporting Australia’s engagement 
in global policy dialogues. We are working on raising 
the profile of water and climate for development 
in Australia, in the region, and internationally. AWP 
has held online and a limited number of in-person 
events over the last year–including webinars and 
a fruitful collaboration with the Australian Water 
Association and WaterAid at OzWater–to progress 
these objectives. We look forward to continuing to 
play a role in Team Australia as travel opens up. We 
are excited about new opportunities to contribute to 
the water and climate dialogue–including through 
COP27 in Egypt–with the international community 
preparing for the 2023 United Nations Conference 
marking the mid-way point of the international 
Decade for Action on Water for Sustainable 
Development 2018–28.

In a year of so much change, the Australian 
water sector’s support has been an anchor for 
AWP. Our Partners are the core of what we are 
as an organisation, and we value their ongoing 
collaboration and feedback. We would like to 
particularly thank the highly skilled and wise 
members of the AWP Advisory Council and the 
ERP. Finally, thanks to the hardworking, brilliant and 
inspiring AWP team who challenge us to achieve 
development outcomes every day.

Sarah Ransom 
General Manager 
Australian Water Partnership

Bob McMullan 
Chair 
Australian Water Partnership  
Advisory Committee
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2 ORIGINS AND 
GROWTH

The Australian Water Partnership (AWP) was 
established with funding from the Department of 
Foreign Affairs and Trade in 2015 to respond to the 
water resource planning and management needs 
of developing countries primarily in the Indo-Pacific 
region. The vision was to respond to requests for 
Australian assistance and advice by connecting 
Australian specialist water expertise with the needs 
of those facing water-related challenges.

AWP is currently in its second phase, which runs 
until 30 June 2024, after DFAT extended our core 
and AMWF grants for an additional 12 months. 
This will take us to a potential Phase 3 that would 
commence in 2024. To assist with decision-
making on this prospective third phase of support, 
DFAT commissioned a Mid-Term Review of AWP 
which concluded in October 2021. The review was 
undertaken by independent consultant Clear Horizon 
and considered a range of issues relating to AWP’s 
effectiveness, implementation approach, relevance, 
gender equality, disability, and social inclusion 
(GEDSI) and monitoring and evaluation (M&E) 
arrangements. As a result of the Mid-Term Review 
and our internal review, we are transitioning to a 
portfolio of activities that has clearer development 
outcomes while continuing to consider the identified 
needs of partner agencies, along with responding to 
both our own and DFAT strategies.

These processes are delivering greater coherence 
between our purpose and performance systems, 
improved evidence-based reporting of our 
development impact, and a more realistic and 
proportionate approach to reporting on each AWP-
funded activity.

At the start of 2021 AWP began a performance 
refresh, which involved reviewing our Theory of 
Change (ToC) and strategic vision. This offered a 
unique opportunity to identify successes as well as 
areas for improvement—and to build this knowledge 
into planning for an even more strategic and 
impactful future. 

2�1 Purpose, mission 
and vision
We are guided by our renewed Core Development 
Goal to enhance the sustainable and climate-
resilient management of water resources in 
the Indo-Pacific region. In this way, we support 
inclusive economic development, improvements 
to water security for all, and improved resilience to 
environmental, social and climate change impacts.

Our Vision to enhance sustainable and climate-
resilient management of water in the Indo-Pacific 
and beyond is aligned and enabled by  
our Mission—through trusted partnerships,  
mobilise Australian water sector expertise to 
address demand from the Indo-Pacific and beyond.
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2�2 Supporting Australia’s 
Foreign Policy Objectives
In 2021-22, our strategic focus within the  
Indo-Pacific region aligned with several guiding 
documents including the 2020 Australian 
Government’s Partnerships for Recovery policy 
framework, the 2017 Foreign Policy White Paper  
and the 2020–25 Climate Change Action Strategy. 
While there was a change of Government at the end 
of the reporting period, these key directions continue 
to remain relevant.

The Partnerships for Recovery policy framework, 
which sets out Australia’s COVID-19 development 
response, states that Australia will support countries 
to maintain healthy and educated populations that 
are food and water secure and resilient to threats 
such as climate change. We supported this objective 
in 2021–22 by responding quickly to demand where 
needed and building capacity wherever possible, 
sharing skills and knowledge with countries in the 
Indo-Pacific to enable them to recover and build 
long-term resilience.

The 2017 Foreign Policy White Paper sets 
out a comprehensive framework to advance 
Australia’s security and prosperity in a contested 
and competitive world. Informed by Australia’s 
values, it describes our national interests and the 
Government’s international engagement priorities, 
and states that Australia will share its water sector 
expertise internationally. We are achieving this 
through the activities we support, as well as through 
direct engagement with international partners  
and multilateral agencies and processes by 
participating in and contributing to relevant  
global and regional events.

DFAT’s Climate Change Action Strategy is influenced 
by the international climate change architecture, 
including the United Nations 2030 Agenda for 
Sustainable Development, the Sendai Framework for 
Disaster Risk Reduction and the Paris Agreement—
which commits to strengthening the global response 
to climate change by increasing the ability of all to 
adapt and build resilience, and reduce vulnerability. 
We are supporting DFAT’s Climate Change Action 
Strategy by ensuring all new and ongoing activities 
consider climate change risks and contribute to 
improved climate resilience through sustainable and 
equitable management of water.

2�3 Response to emerging 
policy priorities
We made a number of significant shifts over the 
reporting period in response to policy and contextual 
changes. These can be summarised as:

• New theory of change and performance 
approach to support increased 
accountability for development results 
(see sections 2.4 and 5.5.3).

• Stronger focus on Gender, Disability and 
Social Inclusion, recognising the importance 
of modest but demonstrable change in 
AWP’s particular context (see section 5.3).

• Integration of climate resilience into all 
new activities; and use of the Rio Markers 
to contribute a proportion of AWP’s 
activities budget to Australia’s climate 
finance target (see section 5.1).
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2�4 New Theory of Change 
for increased accountability
Our revised ToC (Figure 1) was finalised in March 
2022. It has three tiers of development outcomes: 
short-term outcomes (Tier A), where a Partner 
acquires awareness, knowledge and skills in 
climate-resilient water management; medium-term 
outcomes (Tier B), where an In-country Partner 
drafts and trials policies, practices and tools in 
climate-resilient water management; and long-term 
outcomes (Tier C), where an in-country Partner 
adopts and implements policies, practices and tools 
in climate-resilient water management. 

Figure 1: AWP Theory of Change

A new, impact-based performance reporting 
framework was implemented in February 2022  
to better assess progress against our ToC.  
This performance framework extends across the 
three tiers of our ToC to demonstrate the level of 
success in achieving outcomes at the conclusion of 
each activity. Measures of success include specific 
changes in knowledge, attitudes, skills, and actions 
of In-Country Partners that we expect to occur as 
a result of activity inputs and outputs. We reported 
against this framework for the first time in February 
2022 for the 2021 calendar year (see section 5.5).

Performance highlights for 2021 follow.
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TIER A

TIER B

Short 
term

Medium 
term

Long 
term

70,454
people in the Water for 
Development Community 
acquired greater water awareness, 
knowledge and skills.

In-Country  
Partners adopted 

11 climate-resilient 
water management 

policies, practices and 
tools benefitting all 

people equitably.

In-Country Partners  
drafted and trialled  

27 water policies, practices 
and tools demonstrating GEDSI.

TIER C

AWP PERFORMANCE HIGHLIGHTS 2021
AWP operates under a three-tier activity system, through which we seek to achieve the short, medium, and long-
term outcomes of the Theory of Change (Annex 1).

Through trusted partnerships, development activities and engagement, we are delivering meaningful and 
enduring change by supporting, championing, promoting and enabling sustainable water resource management 
and water security.
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3 OUR PARTNERS 

Our broad and varied partnership encompasses a 
wealth of water management expertise, applicable 
and adaptable to almost any water management 
challenge in almost any country. We have 229 
Australian organisations as AWP Partners, from 
universities, private consulting businesses, Non-
Government-Organisations, industry associations, 
water utilities, technology companies, and State, 
Territory and Federal government agencies.  
We continue to acknowledge the valuable range  
of contributions and expertise partners offer. 

AWP relies not only on Australian Partners’ valuable 
expertise in water, but also on International Partners 
to coordinate, and sometimes leverage, their 
contributions; and relies heavily on local partners to 
provide greater understanding of local perspectives. 
All these conditions are critical to achieve success 
in our projects, and we are steadily working towards 
deepening our partnership model.

The idea of partnership is central to our Theory 
of Change, and it implies working in a particular 
way. To us, partnership is characterised by mutual 
respect, trust and two-way exchange. Our Theory 
of Change is that working in partnership supports 
better development outcomes through embedding 
the transfer of knowledge into valued people-to-
people links. 

We are aware that not all our partners are  
active, and that differences of opinion exist  
about what being an AWP partner should entail. 
Partners Surveys demonstrate that Partners have 
different expectations about their role in AWP.  
Not all AWP Partners have been involved in activities 
to date, but we remain engaged in finding ways to 
work with new partners; and in exploring other ways 
that AWP Partnership is important and useful.  
AWP commissioned a partnering review in 2021-22 to 
help us think through these issues and to recommend 
changes to our partnering structure that may be 
made in a potential Phase 3. 

Through knowledge sharing and learning, we 
support a Water for Development Community where 
we can reflect on the diverse types of knowledge 
and the possibilities for the region. 

3�1 Partner engagement
To fill the gap left by the cancellation of our 2021 
Partners Workshop and as a direct response to 
the 2021 Partners Survey, we organised a virtual 
Partners Outreach Series. The series provided an 
opportunity for partners to receive and exchange 
valuable information, ask questions of AWP and 
meet other partners. 

The first session of the series covered the 
procurement process, including selection criteria, 
GEDSI considerations, and our expectation 
that partners start forming consortia to design, 
implement, monitor and evaluate activities.  
The second was a small meet and greet with new 
Australian Partners to get to know them and for 
them to know each other. Subsequent sessions 
covered themes of increasing importance to AWP 
such as Indigenous water management, water 
diplomacy and the nexus between water and climate.

AWP is continuously trying to engage partners and 
address feedback received. We have reinforced that 
we welcome partners’ feedback at any given point 
and have an open-door policy. This will be critical 
as we start implementing our ToC and refine our 
focus and start measuring the quality and yields of 
our partnerships. We are moving forward to a space 
where more activities are co-created with In-country 
Partners, building on work already underway, for 
example, in the Mekong. This will only be possible 
through broader and deeper quality relationships 
with In-country Partners, which will be made easier 
now that international travel is resuming. Being 
consistent, sharing principles and approaching 
situations in a culturally appropriate manner will 
support strengthening our relationships.

Australian Partners represent Australia when they 
work with AWP, and as such, their work contributes 
to Australia’s diplomatic and development goals. 
Evidence of success includes positive feedback by 
government counterparts; requests for deepening 
engagement; evidence of partners acquiring, 
applying and adopting a range of knowledge, skills, 
policies and tools; and contributing to an overall 
improvement of the relationship between Australia 
and the partner country or institution. 

Figure 3 depicts the different types of AWP partners 
engaged at different activity tiers.
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Figure 3: Partner engagement – breakdown of activity tier by organisation type

3�2 Partners Workshop
From 8-10 March 2021, International and Australian 
Partners joined the Annual AWP Partners Workshop 
for a range of interactive and informative sessions 
and networking opportunities (see section 5.1.3). 
We are grateful to enjoy the support from partners 
who spoke at and attended the workshop.  
The Workshop was an opportunity to share 
knowledge and learning between partners, and to 
update partners on key developments within AWP 
and from DFAT.

The workshop was also an opportunity to receive 
training on Thinking and Working Politically, on 
Gender Equality, Disability and Social Inclusion, and 
on the Meaning of Partnering. We also engaged 
the Traditional Owners Aboriginal Corporation to 
welcome us to Country and to have an  
on-Country experience at the Mulligans Flat 
Woodland Sanctuary. 
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4 MOBILISING 
AUSTRALIAN 
WATER EXPERTISE

Australia’s water story and the expertise of our 
partners was widely mobilised in 2021-22 through 
our development activities. This selection of 
activities covers a range of geographies and 
showcases the breadth of Australian Partners’ 
capabilities. It also reflects activities at different 
stages of our Theory of Change. Tier C (‘Adopt’) 
activities are highlighted first as these are the 
activities where we have been able to achieve the 
greatest amount of change. A full list of  
2021-22 activities is available in Annex 1.

The Murray River  
(Source: Tsivbrav / 
Dreamstime)
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4.1.1 Tier C: “Adopt” activities

Out scaling of managed aquifer recharge and 
sustaining groundwater use through village-
level interventions

Timing June 2020 – June 2022

Australian 
Partners

Western Sydney University

International 
and in-country 
Partners

Arid Communities and 
Technologies, Development 
Support Centre, Maharana 
Pratap University of 
Agriculture and Technology, 
Vidya Bhawan Krishi Vigyan 
Kendra

Water security is key for India’s continued economic 
growth and poverty reduction. Pressures on 
the water resource base and the frequency and 
intensity of extreme events are being exacerbated 
with climate change, and much of India is subject 
to severe and widespread droughts. Groundwater 
provides an important source of fresh water for 
growing crops and human health—around 60% of 
irrigation water and 80% drinking water in India is 
sourced from groundwater supplies. But India’s 
groundwater resources are constantly under threat 
from overexploitation. Approximately 245 billion 
cubic metres of groundwater is abstracted in India 
each year, representing 25% of global groundwater 
withdrawals and making India the world’s largest 
user of groundwater. In the last few decades, 
millions of private wells have been constructed.  
If the current trends persist, 60% of India’s districts 
will face a critical level of ground water depletion 
in within two decades, posing immediate human 
development and economic challenges. 

The Managing Aquifer Recharge and Sustaining 
Groundwater Use through Village-level Intervention 
(MARVI) project develops key tools and 
protocols and engages with communities and 
groundwater informed farmers (known in Hindi as a 
‘Bhujal Jankaar’) to enable them to monitor, use and 
manage groundwater at the village level. Since 2020, 
we have been supporting Western Sydney University 
(WSU) to scale out the project across India through 
the Atal Bhujal Yojana (ABHY) National Groundwater 
Management Improvement Program, led by the 
World Bank.

4�1 Core Grant
The Core Grant is an investment of AU$30.4M  
from DFAT. The investment continues to respond to 
growing demand for Australia’s sustainable water 
management expertise to tackle existing and future 
water issues in the Indo-Pacific region and beyond. 
These include, but are not limited to water scarcity, 
drought mitigation, irrigation, building climate 
resilience and sustainable water management 
governance projects.

The Core Grant has a strong focus on GEDSI 
which is mainstreamed throughout projects to 
support improved sustainable and equitable water 
management with partners and stakeholders.

In March 2022, the existing Core Grant $24M 
program received an additional $6.4M of funding, 
and an extension to 30 June 2024 (from its original 
end date of 30 June 2023).

The Core Grant currently has 51 projects across 
the Indo-Pacific region and works with key partners 
from tertiary institutions, international development 
banks and specialist contractors. The Grant is also 
supporting large multilateral organisations such as 
the World Metrological Organisation in the lead up to 
key events including the COP27.
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In 2021-22, Partners continued to roll out 
measures to protect groundwater resources from 
contamination, including using well coverings to 
protect water from E. coli and bird droppings.  
Two established ‘living laboratories’ in Rajasthan 
and Gujarat continued to act as successful training 
sites for farmers, NGOs and government agencies, 
enabling hands-on learning and the effective transfer 
of experiences and knowledge. To complement this 
hands-on learning, a step-by-step guide and field 
kit was developed for Bhujal Jankaars, NGOs and 
government agencies in April 2021 to assist with 
MARVI implementation. Additional guidelines were 
also developed for village councils to assist them in 
preparing water and sanitation plans that take the 
COVID-19 pandemic into consideration. 

A field demonstration was also conducted with 
farmers to illustrate the key steps in building and 
managing groundwater recharge pits. Pits were 
established in three villages (Badaon, Dharta and 
Hinta) on sites within 50 metres from a well, where 
the soil had a reasonable infiltration, where there 
was adequate catchment area to contribute runoff 
for pit recharge and where the farmer was prepared 
to spare land from their field and maintain the pits 
into the future. The demonstration indicated an 
increase in groundwater recharge vital for meeting 
growing water demand for irrigation—and showed 
that very little pit maintenance was required  
by the farmers.

In January 2022, a national Gender and Groundwater 
Workshop was held in Jaipur to promote role of 
women in groundwater planning, allocation and 
governance. As a result of this workshop, additional 
financial support was secured for the construction 
of recharge pits to increase groundwater retention 
for farmers in the Dharta village watershed. 

On 23-24 June 2022, Partners also had the 
opportunity to showcase MARVI to over 100 NGOs 
operating throughout India at a two day workshop, 
chaired by the Jal Shakti Ministry (Federal Water 
Resources Ministry). The MARVI approach has been 
promoted widely across the country through the 
introduction of MyWell groundwater monitoring app 
and over 100,000 people in India have benefited 
from MARVI through improved water planning  
and allocation.

HUMAN IMPACT

Mr Hari Ram Gadri is in his early 50s and is a 
farmer in a small village called Dharta in the 
Udaipur District of Rajasthan, India.  He studied in 
his village until year five when he left school and 
started working on the farm with his father. 

Hari Ram says, “I always used to worry every 
season that I will run out of water for my crop 
and my animals; how will I support my family, 
children’s education and other family needs.  Our 
survival very much depends on water.”

“Things started to change when the MARVI project 
came to our village, thanks to the Australian 
people and the local project team. The project 
team gave us training over several months in 
the village and also we went to the University 
in Udaipur. They taught us step-by-step how to 
measure the groundwater levels, rainfall, water 
level in dams and check water quality.  They 
also taught us about mapping, different types of 
rocks, and some other concepts in a way we can 
understand.“
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Image: Hariram Ji using the MyWell app 
{Credit: Professor Basant Maheshwari, 

Western Sydney University)

The training was done a few times a month and 
for several months. 

“Before the MARVI project, I used to tell young 
people in my village that there is no hope for 
the future by staying in the village and they 
should go to the nearby city to find jobs because 
groundwater is scarce and the erratic monsoon 
doesn’t help much.  But now I have changed my 
mind and think there is hope and there is no need 
to leave the village; we can do better while living in 
our village.”

“If we can do what we did through the MARVI 
project in our village, farmers in other parts of 
the country will be more knowledgeable about 
groundwater, they will be more cooperative and 
they will be more willing to take action to solve 
groundwater problems of the country.”
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Knowledge exchange between Australian and 
Indonesian water utilities

Timing July 2019 – January 2022

Australian 
Partners

Australian Water Association

International 
and in-country 
Partners

Peak Water Association of 
Indonesia (PERPAMSI)

Government of Indonesia; 
World Bank; Asian 
Development Bank

PARTNER INSIGHTS

“The GESI learnings are continually being applied 
and are becoming a part of our normal work 
culture. We recently won first place in Public 
Openness in the Province of Bali in 2021, we are 
also participating in the Low-Income Community 
program (MBR by AUSAID and Public Ministry) 
and caring for vulnerable groups with other 
organisations in Gianyar Regency.

“We have applied the learnings on asset 
management approaches, in particular those 
related to non-revenue water and energy efficiency, 
and adopted them in our Performance-Based 
Water Grant program that is funded by KIAT 
[Indonesia Australia Partnership for Infrastructure] 
and The Public Ministry.”

Juli Puspasari, PERUMDA Air Minum Tirta 
Sanjiwani Kabupaten Gianyar
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In many parts of Indonesia, water infrastructure and 
services have not kept pace with population growth 
and development, threatening to hold back further 
equitable growth and sustainable development. 
Ageing water supply systems are struggling to cope 
with rapid growth in demand, and environmental 
management services are not adequately dealing 
with the final treatment and disposal of liquid or 
solid waste. Rising sea levels as a result of climate 
change along with drought and flood events are 
compounding the complex challenges facing the 
Indonesian water sector.

To help address these challenges, three Australian 
water utilities partnered with three Indonesian water 
utilities in 2019 in a ‘twinning’ style program – the 
Australia-Indonesia Water Utility Improvement 
Program (WUIP). We continued to support the 
Australian Water Association (AWA) to facilitate the 
program, which involves partnerships between Yarra 
Valley Water and PDAM Kabupaten Gianyar; South 
Gippsland Water and PD PAL Jaya; and Unitywater 
and PDAM Surabaya.

As a result of knowledge-sharing, the Indonesian 
water utilities have improved the quality of water 
supply and wastewater management services. 
Unitywater provided principles to PDAM Surabaya 
on the ‘Five Cs’ (clean pipes, chlorine, clearance, 
cleanliness and clean clothing arming all standpipe 
users with knowledge on hygienic work practices to 
prevent contamination of the water supply during 
routine standpipe access. This proved useful when 
an outage occurred, as 100% of the service pipes 
were flushed, ensuring community safety during 
COVID-19 and improving overall  
operational efficiency. 

Financial management has also improved, with 
PD PAL Jaya completing a trial of their new asset 
management system that enables centralised 
management of asset data and integrates with 
GIS. Three thousand assets were incorporated in 
the system and they began undertaking user and 
administration training to prepare the system for 
implementation across the organisation. The system 
will help to improve performance and the quality of 
decision-making for the Board of Directors and the 
company.

In May 2022, PERPAMSI and the Indonesian 
water utilities attended Ozwater’22 in Brisbane to 
participate in a series of workshops under Water 
for Development International Stream and met 
with their Australian counterparts. The Indonesian 
delegation highlighted many benefits of the WUIP 
including their lasting partnership with Australian 
utilities, the valuable two-way knowledge exchange, 
the ability to access cutting edge skills and real-time 
support from Australian partners; as well as strong 
professional relationships.

The contributions of the Peak Water Association 
of Indonesia (PERPAMSI) were valuable in the 
pairing of partners, delivery of professional 
development services to support utilities and the 
overall knowledge sharing process throughout the 
course of the project. In response to the pandemic, 
PERPAMSI played a key role in pivoting knowledge 
sharing and capacity building activities to a digital 
environment. As a result, outcomes were achieved 
by all utilities and knowledge was transferred to over 
360 PDAMs and PD PALs in Indonesia.

Image: WUIP participants at the 
Indonesia Water & Wastewater  

Expo & Forum� (Credit: Australian  
Water Association)
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4.1.2 Tier B: “Apply” activities

Assessing the climate change readiness of 
Pacific Island water and sanitation utilities

Timing June 2019 – December 2022

Australian 
Partners

Hunter H20

International 
and in-country 
Partners

Pacific Water and 
Wastewater Association;  
World Bank

The Pacific faces several challenges regarding its 
water resources. Almost all Pacific Island areas 
are at or close to sea level, making Pacific Island 
communities and ecosystems acutely vulnerable to 
sea level rise and natural disasters. In addition to 
these ongoing climate change threats, Pacific Island 
Countries are affected by regional phenomena— 
such as the El Niño-Southern Oscillation and the 
Interdecadal Pacific Oscillation—which contribute to 
extreme weather events. At a regional scale, climate 
observations show persistent annual warming 
trends with increasing frequency of temperature 
extremes. In addition, Pacific Island countries have 
significant gaps in access to water and sanitation, 
particularly in rural areas.

Since May 2016, we have been supporting a major 
capacity development program for the Pacific 
Water and Wastewater Association (PWWA)—the 
peak association bringing together 31 water utility 
organisations across 21 Pacific Island countries 
to collaborate, exchange knowledge and work 
collectively. Water utilities are positioned to play a 
central role in addressing gaps in sustainable water 
and sanitation in the Pacific Islands, while also 
preparing for inevitable climate change induced 
impacts of water pollution, damage to coastal 
infrastructure and salinisation of  
freshwater sources.

In 2021–22, activities focused on increasing the 
climate change readiness of Pacific Island Water 
and Sanitation Utilities. Specifically, we supported 
Australian Partner Hunter H20 to begin working 
with PWWA and other Australian Partners on an 
assessment tool to identify gaps in the climate-
readiness of these utilities. 

On 15 December 2021, an inception workshop was 
held with representatives from AWP, DFAT, the World 
Bank, Hunter H2O, The Institute for Sustainable 
Futures and PWWA. Project partners were able 
to gain a shared understanding of the project 
objectives and proposed methodology as well as 
any risks and mitigation measures.

In March 2022, the project team met with 
representatives from Utility of the Future—a World 
Bank program designed to ignite, materialise and 
maintain transformation efforts in water supply and 
sanitation utilities. They discussed the development 
of the Pacific Islands climate-readiness tool and 
how it could potentially be used to develop an 
additional lens in the future. 

A desktop literature review was also carried out 
in March 2022, with a total of thirteen documents 
sourced and examined. This enabled Hunter 
H20 to identify key threats and vulnerabilities for 
Pacific Islands utilities, as well as success factors 
and different approaches to assessing utility 
performance in responding to climate change. 
All of these elements will be considered in the 
development of the assessment matrix.



Image: Confluence of Indus 
and Zanskar Rivers� 

(Credit: Shutterstock)
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Advancing river basin management in the 
Hindu Kush Himalaya

Timing July 2021 – February 2023

Australian 
Partners

Griffith University’s 
International WaterCentre, 
Aither, Institute for Study and 
Development Worldwide, 
eWater

International 
and in-country 
Partners

International Centre for 
Integrated Mountain 
Development

The Hindu Kush Himalayas spans 3,500km across 
eight countries and is the source of ten of Asia’s 
largest rivers. Together, these rivers support 
the drinking water, irrigation, energy, industry 
and sanitation needs of two billion people. Climate 
change is putting pressure on water resources in 
the region, with multiple threats related to shrinking 
ice reserves and glacier melt, increased frequency 
of floods and droughts and degraded biodiversity. 
Additionally, these transboundary rivers are culturally 
diverse, and the eight countries in the Hindu Kush 
Himalaya have differing governance arrangements 
and views on water priorities. 

We are supporting two pilot activities focused 
on river basin management and cooperation in 
the Hindu Kush Himalaya, working closely with 
the International Centre for Integrated Mountain 
Development (ICIMOD) as part of an MoU signed 
in 2019. The first activity focuses on river basin 
management and cooperation and is being 

supported by a consortium of Australian Partners 
led by Aither with eWater, and Institute for Study 
and Development Worldwide. High-level river 
basin reports were finalised in early 2022 for the 
Brahmaputra, Indus, Ganges, Mekong and Amu 
Darya rivers, and detailed reports commenced for 
the Brahmaputra, Indus, and Ganges basins.  
These reports provide recommendations to 
strengthen the evidence base for improved decision 
making—both within basins and between basins— 
and plans for resilient river basins that consider 
COVID-19 challenges, gender equality, disability 
and social inclusion. 

On 12-25 November 2021, we also supported the 
delivery of integrated river basin management 
(IRBM) training for mid- and senior-level ICIMOD 
staff. Sixteen people participated in a series 
of modules covering river basin drivers and 
implications for integrated river basin management; 
tools and approaches for understanding biophysical 
change; gendered vulnerability and socioeconomic 
drivers of change; governance, policy, and 
institutional framework; water diplomacy and 
transboundary cooperation; operational aspects 
of water and land management; and knowledge 
management and communication. From this online 
training, participants were able to understand 
and articulate the concept of IRBM and relate it 
to their work. They were able to understand water 
governance, water diplomacy, regional cooperation, 
socio-economic issues, including the importance 
of GEDSI, and other tools and approaches for 
facilitating IRBM.



Image: Stream gauging undertaken 
by the Fiji Meteorological Service 

Hydrology team (Credit: Alluvium)
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Supporting surface water hydrology capacity 
in the Pacific

Timing September 2021 – February 
2023

Australian 
Partners

Alluvium International, BMT

International 
and in-country 
Partners

The Pacific Community 

We partnered with The Pacific Community (SPC) 
in September 2021 to provide support for national 
hydrological services, including early flood warning 
systems (EWS), in the Pacific Island countries  
of Fiji, Samoa, Solomon Islands and Vanuatu.  
These Pacific Island Countries are highly vulnerable 
and exposed to flooding and associated landslides 
due to their short and steep catchments, lack of 
protective infrastructure and frequent exposure to 
intense rainfall events. 

Climate change is expected to further increase 
the frequency and severity of rainfall events, 
with associated floods, cyclones and landslides 
potentially causing catastrophic damage to water 
supply and other critical infrastructure. Hydrological 
services and EWS will help governments and 
communities to action mitigation measures to 
reduce impacts on people, infrastructure and  
natural environments.

An Australian hydrologist from Alluvium is currently 
seconded to SPC to manage the hydrology project, 
help build capacity and produce a series of outputs. 

Since the secondment commenced, the Australian 
hydrologist has increased engagement with member 
countries through consistent communication 
and by enabling opportunities for professional 
development.

Australian Partners from Alluvium and BMT Global 
also commenced a desktop scoping study in March 
2022, collecting information on projects related 
to flash flooding early warning systems either 
recently undertaken or in progress in Pacific Island 
Countries. This was followed by an online workshop 
which allowed both the Pacific Island Partners 
and the project team to learn about each other’s 
contexts. It was particularly valuable to the project 
team to gain greater knowledge of the Pacific Island 
agencies, as well as their projects and programs 
that impact upon or are impacted by flash flood 
early warning systems. The workshop attracted 
29 participants, including representatives from 
the national hydrological services of Samoa, Fiji, 
Solomon Islands and Vanuatu. 

By February 2023, Australian Partners will undertake 
a comprehensive series of stakeholder engagement 
activities with in-country agencies, gathering 
information on traditional knowledge, existing 
flood warning processes, historical information 
on flash floods, and the impacts of floods and 
flood warnings on women, girls and the disabled 
community. This information, along with other data 
collection activities, will feed into a catchment 
prioritisation plan, the development of a flash flood 
EWS framework and pilot, and an investment plan 
for future support—helping to better position the 
Pacific Islands for the inevitable impacts of  
climate change.
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PARTNER INSIGHTS

“Our region is at a critical stage to try and improve 
our early warning systems in order to provide 
our communities with as much information 
as possible to safeguard their livelihoods and 
also our national economies. So we are very 
happy, as part of the hydrological community, to 
have this opportunity and also to have another 
partner coming through such as the Australian 
Water Partnership … to assist our hydrological 
community.”

“Hydrology falls quite a bit behind when compared 
to the meteorological services, so we are trying as 
much as possible to bridge that gap, and to bring 
not only the instrumentation and equipment but 
also the technical capacity of our service providers 
up to par. So we look forward to this partnership 
that will be able to provide not only the region, but 
also the country, that capacity as well as financial 
support, in order to improve on their service 
provision in terms of flash flooding.”

Malaki Iakopo – Director Water Resources 
Division, Ministry of Natural Resources and 
Environment, Samoa

Developing a best practice catchment-wide 
model for water resource management in 
Timor-Leste

Timing August 2021 – March 2023

Australian 
Partners

WaterAid

International 
and in-country 
Partners

Government of Timor-Leste 

The impacts of climate change are being felt 
globally, including in Timor-Leste, where extreme 
weather events in both the wet and dry seasons 
are becoming more regular. In addition to extreme 
temperatures and droughts, Timor-Leste is 
experiencing changes in the frequency, intensity, and 
duration of rainfall, which significantly impacts the 
quality, quantity and availability of water resources. 

Through the Ministry of State Administration, 
the Government of Timor-Leste has established 
coordination and response mechanisms to natural 
disasters or emergency events at all levels, from 
the suco (village) level up to the national level. 
However, inter-sectoral coordination at various 
levels is challenging. Government water, sanitation 
and hygiene (WASH) institutions in Timor-Leste 
have undergone an institutional transformation, 
including the Directorate General of Water and 
Sanitation—which is responsible for water resource 
management. Roles and responsibilities are being 
re-established across the newly formed National 
Authority for Water and Sanitation and Bee Timor-
Leste as well as other WASH sector actors.

We are supporting WaterAid to bring together 
organisations from different sectors to pilot a 
best practice model for catchment-wide Water 
Resource Management (WRM) that enables better 
coordination between sectors. Women’s groups 
and organisations of people with disability are 
contributing GEDSI expertise, while organisations 
involved in permaculture and innovative technology 
and providing water resource management 
and preparedness knowledge. WaterAid’s two 
longstanding partner organisations in the Manufahi 
and Liquica municipalities are providing WASH and 
community development expertise as well as a deep 
understanding of the local operating context.

The activity commenced in August 2021, with a 
three-day project inception workshop involving 
internal project staff and external project 
implementing partners. Australian expertise was 
shared to strengthen understanding of project 
objectives and approaches, ensure a shared 
understanding of the Theory of Change and co-
design a participatory WRM framework. As part of 
the project start-up phase, WaterAid also completed 
a desktop review of all existing tools, guidelines 
and training materials related to WRM, GEDSI, and 
community-based development in Timor-Leste, 
identifying relevant content for the development of a 
community-led WRM framework and  
training package.



Image: Mr Sophy Keo delivering a 
presentation on the processes to develop the 
gender sensitive and inclusive WRM plan in a 

workshop in Kampong Chnang province� 
(Credit: Saroeut/WaterAid Cambodia)
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Laying the foundation for Cambodia’s first 
water secure district

Timing August 2021 – March 2023

Australian 
Partners

WaterAid

International 
and in-country 
Partners

Cambodian Water Supply 
Association 

Cambodia has an abundance of water resources on 
a per capita basis, but seasonal and spatial changes 
in availability across the country result in regular 
shortages. Further to this, uncontrolled pollution 
of available water impacts its quality, affecting 
its suitability for human use. Like so many other 
countries in the Indo-Pacific, Cambodia is also 
battling with the results of more severe weather as 
a result of climate change, and there is an urgent 
need to implement WASH and sustainable WRM 
throughout the country.

We have been supporting WaterAid to work with the 
Cambodian Water Supply Association (CWA) and 
National and Sub-national government authorities to 
promote sustainable and resilient water resources 
across Cambodia. This is being achieved by 
laying the foundations for Cambodia’s first water 
secure district—Samaki Meanchey in the Kampong 
Chhnang province—which will serve as a model for 
effective, sustainable WASH and WRM throughout 
the nation.

Since the project was virtually launched in 
September 2021, multiple studies, training sessions, 
meetings, and workshops have been conducted 
engaging the private sector, relevant authorities 
and representatives of marginalised groups and 
communities. Topics focused on water supply 
cover expansion, water quality improvement, the 
development of Standard Operating Procedures  
and water quality testing. WaterAid and CWA also 
co-organised a virtual provincial consultation 
meeting on water service delivery which involved 
136 participants. The meeting helped to foster 
working communication, relationships and 
collaboration between Pipe Water Operators and 
sub-national administration; enabled participants 

to discuss and identify local solutions to issues 
hindering improved water access; and gathered 
inputs for policy development around WASH 
assignment and management of clean  
water service delivery.

A feasibility study was also completed in December 
2021 to obtain qualitative and quantitative 
information for the development of a gender 
sensitive and inclusive water resource management 
strategy. The study captured strengths, gaps, 
challenges and opportunities for improving water 
security and resource management and included 
meaningful participation by marginalised people 
during the data collection process.

All six Pipe Water Operators in Samaki Meanchey 
are now members of the Cambodian Water 
Supply Association and have received advice 
and coaching to help increase new piped water 
supply connections to households. As a result, an 
additional 908 households were connected to piped 
water supply from October 2021 to June 2022.



Image: Shutterstock
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4.1.3 Tier A: “Acquire” activities

Become Valued Water Partners for 
Development Community

As part of our new Theory of Change, one Tier 
A outcome is to develop a valued ‘water for 
development community’—and for this community 
to ‘acquire greater awareness, knowledge and skills 
in climate-resilient water management  
incorporating GESDI.’

One of the key ways we achieve this is 
through Knowledge, Events, Partnerships and 
Communications.

We have published more than 26 knowledge 
products since our inception, providing an 
accessible narrative of Australia’s water story and its 
application in international settings with partners.  
In 2021–22, to support our theory of change, 
our focus also moved to increasing the uptake, 
utilisation, and impact of existing knowledge 
products, through greater integration with 
partnerships, events and communications.  
This included improving the dissemination of 
relevant reports, policy briefs and communication 
materials developed through our activities. 

Publications

Our knowledge products in progress as at 30 June 
2022 are:

Australian Bookcase:

• Urban WaterGuide: A Guide to Integrated 
Urban Water Management – Cooperative 
Research Centre on Water Sensitive 
Cities (layout and design)

• Community Voices in WRM: An Australian 
Perspective – Karlene Maywald, 
Leith Boully (layout and design)

• Indigenous Peoples Perspectives on Water: 
An Australian Perspective – Phil Duncan, 
Bradley Moggeridge, Anne Poelina (content).

The Community Voices and Urban WaterGuide  
both have summaries and will soon be  
disseminated online, at events and to share with  
key stakeholders; and the Urban WaterGuide  
has an accompanying brochure. 
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International Bookcase (activity-based knowledge 
products):

• Climate Change and Water Security 
in Asia-Pacific – Hemant Ohja, Nick 
Schofield (layout and design)

• Valuing Water reports, in collaboration with 
the World Bank (WB) (layout and design):

o Valuing Water: The Australian 
Perspective – Synopsis Report

o Valuing Water Case Study 1: Economic 
values of water under scarcity 
in the Murray-Darling Basin

o Valuing Water Case Study 2: 
Water for the environment 

o Valuing Water Case Study 3: Cultural values 
of water in the Murray-Darling Basin.

• Regional Water Scarcity Publication 
and water scarcity profiles, co-funded 
with the United Nations Food and 
Agriculture Organization (FAO)

• Political Economy of Water in the 
Pacific:  study by The Asia Foundation 
with AWP support (finalisation)

• Policy Brief: Pumped Storage Hydropower 
for the Mekong Region - developed 
by the Australian National University 
and supported by AWP and the Asia-
Pacific Economic Cooperation. 

In the lead-up to the United Nations Framework 
Convention on Climate Change (UNFCCC) COP27 in 
November 2022 we have explored the development 
of water and climate stories based on our activities, 
and gathered existing stories from the Australian 
water sector, with a renewed focus on showcasing 
and highlighting Australian engagement in water 
and climate. 

Climate and Water – Knowledge to Policy Pilot

A large amount of information also sits within 
activities we have funded. In 2021–22, we reduced 
emphasis on the creation of new knowledge 
products compared with previous years and focused 
on examining opportunities to increase the uptake 
and utilisation of existing knowledge.

The Climate and Water Knowledge to Policy pilot 
was implemented to extend the reach of one AWP 
publication under development, Climate Change 

and Water Security. We identified opportunities 
for messages within the publication to be shared 
through public and other channels around the  
time of the UNFCCC COP26 meeting in Glasgow 
(1-14 November 2021). Publication of the full 
report was delayed but a policy brief, stakeholder 
engagement exercise, and other elements of the 
pilot were completed. Our outputs included blogs,  
a policy brief, and a session at COP26. 

Our first related blog, Water at COP26: presenting 
Asia-Pacific perspectives, was published on the 
DevPolicy Blog, hosted by the Development Policy 
Centre on 27 October 2021. It enabled outreach to 
the broader international development sector in the 
Asia-Pacific, with a particular focus on the Pacific 
and the Australian Aid program. The blog received 
a great deal of interest, and there was a request 
to post the link on the DFAT-supported Water for 
Women Fund website. The second blog, The power 
of story-telling for water and climate was published 
on our website and the Water Science Policy (WSP) 
website on 15 December 2021, reflecting on our 
event at the Water Pavilion within COP26.  
The blog was published in five languages (English, 
French, Spanish, Italian and Portuguese), and was 
reshared multiple times by international water 
specialists, including Stockholm International  
Water Institute (SIWI).

Our session at COP26 was held on 9 November 
2021 at the first-ever Water and Climate Pavilion 
in the Blue Zone— the UN-managed space for 
international climate change negotiations. 
The event was on Water for Climate Adaptation: 
Asia-Pacific Perspectives and stood out as one 
of few sessions focused on Asia-Pacific and 
integrating a storytelling approach. The event was 
widely promoted with over 60 people attending from 
multiple countries. There have been nearly 1000 
individual views of this event on the SIWI YouTube 
channel since COP26 concluded.

The completion report for the project found 
that the pilot had greater reach and impact than 
expected. The various activities together received a 
considerable interest online and from Australian and 
regional partners. Water adaptation stories told by 
speakers at the event resonated, as did the call for 
immediate action to help developing countries adapt 
to the water-related climate crisis in the Asia-Pacific. 



Image: Girls from the Hinta village school washing their food trays 
using a water hand pump installed as part of the MARVI project� 

(Credit: Michael Chew / Western Sydney University)
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Online Knowledge Hub

Devex Series – WASH Works: Water and the SDGs

Between May and December 2021, we partnered 
with Devex, DFAT, Water for Women and others in 
a Devex Series called ‘WASH Works: Water and the 
SDGs’. In this series we explored the many ways in 
which water, sanitation and hygiene efforts intersect 
with other development challenges, specifically 
in low- and middle-income countries. The series 
highlighted how WASH impacts on sustainability, 
water security, water resources management, 
gender, disability, health, education, social inclusion, 
nutrition, and more. The key objectives were to raise 
awareness of our work and the work of our partners 
in WASH and water resources management, and to 
engage key stakeholders across sectors to facilitate 
dialogue, identify opportunities for growth, and forge 
new partnerships. Outputs from the Devex series 
included a series of communication pieces, which 
received 829,000+ impressions on social media, 
reaching audiences far beyond our immediate 
networks and driving global conversation and 
collaboration. 

Partner Outreach Series 2021

Due to the ongoing COVID-19 pandemic, our annual 
Partners Workshop did not take place in 2021. 
Instead, we organised a virtual Partner Outreach 
Series. The activities during the series focused on 
some of the same policy and ideas, conversations 
and networking ordinarily offered through the annual 
Partners Workshop. The series included a selection 
of webinars, virtual roundtables and meet and greet 
sessions for Partners. 

Most of these sessions are available on our 
YouTube channel, including: 

• AWP business: Procurement, consortia and 
what makes a good proposal (12 August 2021).
This session provided practical examples 
of proposal criteria and specifically how to 
incorporate GEDSI in proposal design.

• Indigenous water management roundtable 
(20 August 2021) This session aimed to 
increase partners’ understanding and 
confidence to engage with Indigenous water 
management, practice, and science. It also 
encouraged discussion on how partners 
might support and promote Indigenous water 
knowledge as part of their work with AWP.

• Water diplomacy roundtable (22 September 
2021) This session was part of the process of 
aiming to increase our understanding of power 
in development processes, how interests 
converge and diverge over certain issues, 
and how power and interests are shaped.

• Water in the climate conference roundtable 
(13 October 2021) This session provided 
the latest climate change findings and the 
implications/net consequences to water. 
There was also discussion on the main issues 
from the Australian water and climate for 
development community which informed 
AWP engagement at the UNFCCC COP26.
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Good Will Hunters Podcast Series on Water for 
Development

A three-part series of the Good Will Hunters 
podcast on Water for Development was recorded 
at OzWater’22 in May hosted by Michael Wilson 
and Rosie Wheen, CEO of WaterAid. Interviews 
discussed the need for an interdisciplinary response 
to the water crisis, the strength of the Australian 
water sector, water and blockchain, urban water 
management for liveability, the work of the Peter 
Cullen Trust, partnerships with communities, 
Sustainable Development Goals (SDGs), overcoming 
our contemporary water challenges, and personal 
experiences with introductions to the water sector.

The podcast series amplified messages that we 
presented with partners at our events at OzWater, 
by raising the issues with a generalist development 
sector audience.

Events

We supported and attended several events 
throughout 2021–22 to raise awareness of the role 
and work of the Australian Government through our 
partners, and to facilitate local and international 
engagement across the water sector. Some events 
were fully online, with more events in-person 
(often with a hybrid option) in 2022. Key events 
we supported are highlighted below as well as the 
UNFCCC COP27 engagement in section 5.1, with a 
full list provided at Annex 1.

Expo Dubai

The Australian Pavilion, led by DFAT hosted a 
targeted program of events that showcased the 
best of Australia. At the request of DFAT, AWP we 
delivered three major events at the Expo during 
World Water Week which was the key theme for one  
of the final weeks of the six-month Expo. 

As part of the International Conference on Water 
Resource Management and Sustainability: Solution 
for Arid Regions (hosted by United Arab Emirates 
University and the Australian Pavilion at Expo 2020), 
we partnered with Alluvium Consulting to co-host 
a hybrid workshop on Harnessing Community 
Knowledge for effective Water Outcomes Under 
Conditions of Scarcity. The workshop discussed the 
important role Indigenous people play in managing 
groundwater, the experience in working through 
complex policy changes in Australia’s Murray Darling 
Basin and findings from work done on community 
management of groundwater recharge in India. 

In recognition of World Water Day on 22 March 
2022, we co-convened an event with DFAT and 
Water for Women on ‘Making the invisible visible: 
Valuing women and marginalised people in water 
management and WASH’. Held at the Women’s 
Pavilion, the hybrid event showcased real-world 
examples of inclusion from the Asia-Pacific region, 
highlighting challenges to water security and 
outcomes of inclusive decision making in WASH. 

On 24 March 2022, the Women’s World Majlis in 
collaboration with the Australian Pavilion hosted 
a session titled ‘A Thirst for Equality’ discussing 
how the collection of domestic water in developing 
countries could be made more gender equitable to 
increase women’s leadership in the blue economy. 
We nominated the Hon. Karlene Maywald, SA Water 
Ambassador, as moderator of the session and 
Salma Bin Breik, Advisory Leader – UAE, GHD Pty 
Ltd (an Australian employee-owned international 
advisory firm), as a speaker. A total of 60 guests 
participated in the hybrid event.



Image: Angelo Ximenes (WASH & 
Climate Change Technical  

Lead WaterAid Timor Leste)  
at inception meeting  

(Credit: WaterAid Timor Leste)
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2022 Partners’ Workshop

Our annual Partners’ Workshop was held from 9-10 
March 2022, with around 100 representatives from 
Australian Partners participating in highly engaging, 
interactive, and informative sessions and networking 
opportunities. The workshop drove conversation and 
practical steps towards the theme of Water Security 
in a Changing World. 

Selected sessions were available in hybrid form, 
and an online event hub was developed for the 
workshop where partners could access information 
and resources in one place. Recordings of selected 
sessions and photos from the event are available 
online, as well as visual summaries by Gavin Blake. 
Feedback from Partners was positive and reinforced 
the importance of renewing relationships after the 
COVID-19 period.

OzWater’22

On 10-12 May 2022, we attended OzWater’22  
in Brisbane. Over one busy week we delivered 
two sessions, including the first ever International 
Stream in partnership with the Australian Water 
Association. We collaborated with WaterAid to share 
a booth and key messages on the critical support 
the development sector provides in the Indo-Pacific 
region. Our engagement with events such as 
OzWater ensures our connections in the Australian 
water community remain strong and allows us to 
stay informed about Australian connections to the 
work we are supporting. 

Water, WASH and Climate Virtual Symposium

We supported the Water, WASH and Climate Virtual 
Symposium on 20-23 June 2022, which formed part 
of the Water and WASH Futures Knowledge Events

We took part in a number of sessions including 
‘Building equality into climate resilience - the critical 
case for gender and social inclusion in WASH & 
WRM’, which was convened by DFAT, Water for 
Women and WaterAid. We also co-convened 
a session with Alluvium International and the 
Secretariat for the Pacific Community on  
Water Resource Management to Alleviate  
Water-Mediated Disasters. 

With the International WaterCentre, we also hosted 
a session titled ‘This is Water, WASH & Climate: 
Stories from Practice’. During this session WASH 
professionals shared their experiences related to 
water management, WASH and climate change, 
and participants were able to learn about various 
projects and initiatives on water and climate. 
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Table 1 - Summary of communication performance from December 2021 Communication Evaluation

Communications Goal Achieved? Comments

Promote the effectiveness 
of AWP’s activities ✅

2021 Australian Partner Survey results indicate that the AWP 
is effective in communicating its activities, while website 
and social media metrics suggest that AWP audiences are 
engaging with success stories.

Increase awareness and 
engagement among 
specific audience 
groups through targeted 
communication

✅

Metrics suggest that audiences from priority countries are 
engaging more overall, with significantly higher engagement on 
the website, but less on some social media channels.

Undertake effective 
communication with 
Partners to help support 
change and maintain brand 
reputation.

✅

The vast majority of partners who completed the 2021 Partner 
Feedback Survey were satisfied with the quality, frequency and 
content of AWP’s communications.

Adjust internal 
communication tools and 
processes to improve 
overall outcomes, increase 
insights and assist with 
evaluation.

✅

Scheduled checks on Google Analytics were implemented and 
successfully undertaken.

Website, social media and newsletters

We continued to monitor and progress our communications 
efforts, with a communication evaluation undertaken in 
December 2021. This involved collecting and analysing 
data from our website and social media channels, and 
results from our annual partner feedback survey.
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One of the fundamental objectives of our 
communications activity is to maintain an active 
news, web and social media presence. In 2021–22, 
six newsletters were sent out to broader industry 
subscribers which highlighted a range of AWP-
related projects, activities, events and general 
water news, and at 30 June 2022, our newsletter 
surpassed 1568 subscribers. On average, our 
email open rate is 32 percent, which is significantly 
higher than the average (21 percent according to 
Mailchimp benchmarking data). 

During 2021-22, we recorded 37,107 unique visitors 
to the website—a 25 percent increase from the 
previous year. Visitors from the top ten countries 
were from Australia, United States, India, United 
Arab Emirates, China, Switzerland, United Kingdom, 
Philippines, Germany and Indonesia.

Our social media followers have continued to 
increase across our three key channels—Facebook, 
Twitter and LinkedIn. LinkedIn saw the most 
significant growth and is becoming AWP’s main 
social media channel. While social media offers 
advantages of reach, immediacy and potential 

for interaction, gaining a sense of impact can be 
difficult. This is because different constituencies 
prefer different platforms (Australian professionals 
prefer LinkedIn, for example, while in Vietnam and 
other countries Facebook is the preferred platform). 
We will further analyse our social media strategy 
over 2022-23 to ensure our reach complements our 
development objectives.

Table 2� Social media followers to 30 June 2022

Platform Total no� of 
followers 

Facebook 
2,603 Followers 
(+3.6%)

Twitter
907 Followers 
(+16.3%)

LinkedIn
2,175 Followers 
(+70%)



Image: MARVI Consultation Meeting 
with Farmers in in Sunderpura village 
in the Dharta watershed in Rajasthan� 

(Credit: Dr Rai Kookana, CSIRO)
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Equipping Young Water Professionals in India 
with water resource management skills

Timing August 2021 – November 
2022

Australian 
Partners

Western Sydney University; 
Flinders University; The 
University of Western 
Australia; Queensland 
University of Technology; 
The University of Melbourne; 
South Australian Department 
of Environment and Water 

International 
and in-country 
Partners

Ministry of Jal Shakti; Indian 
Institute of Technology, 
Guwahati; National Institute 
of Hydrology

India is facing severe water challenges, with 
demand for fresh water expected to exceed supply 
by 50 percent before 2030 unless major water 
management reforms are undertaken. These 
challenges, combined with escalating impacts of 
climate change and the fact that half of India’s 
population is under 25 years old, demonstrate that 
investing in the next generation of water leaders is 
both urgent and essential. 

By partnering with the Ministry of Jal Shakti (MoJS), 
Indian Institute of Technology, Guwahati and 
National Institute of Hydrology, AWP is supporting 
the training of Young Water Professionals (YWPs) 
and next generation water leaders in India. Since 
August 2021, a consortium of AWP Partners led 
by Western Sydney University has been working to 
equip 20 YWPs from central and state implementing 
agencies of India’s National Hydrology Project (NHP) 
with the necessary skills, knowledge, behaviours 
and networks to contribute to the development and 
management of water resources in India.

A significant portion of the activity is focused 
on project-based learning with real-world cases 
and clients. Ten Situation Understanding and 
Improvement Projects are being implemented, 
requiring YWPs work in pairs to develop solutions to 
a complex water management issue relevant  
to MoJS, the NHP or their own workplace.  
This competency and leadership development has 
been supported in 2021-22 through the delivery of 
12 online workshops, eight online lectures, coaching, 
mentoring and hands-on activities.

The YWP group, made up of ten males and 
ten females, has learnt to better understand 
transdisciplinary water management, critique the 
complexities of sustainable water management, 
design and conduct an ethical, real-world project, 
communicate effectively, appraise GEDSI, produce 
recommendations and critically reflect on their own 
practices and leadership skills. The participating 
YWPs are becoming better equipped to support the 
water reform agenda and the national water mission 
of the Government of India. 

PARTNER INSIGHTS

“The equal participation of women is particularly 
inspiring because sustainable water management 
can only benefit from the views and skills of all 
members of society, and it will also result in more 
future women leaders in water.” 

Ms Debashree Mukherjee, Additional Secretary, 
Ministry of Jal Shakti



Image: Sunrise on the Mekong river 
in the NongKhai province of Thailand, 

near the border with Laos
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4�2 Australia-Mekong 
Water Facility
The Australia-Mekong Water Facility (AMWF) was 
established by DFAT in March 2019 to strengthen 
Australia’s bilateral relations with Mekong countries 
in the water sector. It provides a responsive 
mechanism for Australia to further enhance existing 
water-related partnerships with governments and 
partners in the region. AMWF aims to strengthen 
capacity and resilience of Mekong governments to 
holistically manage water and respond to challenges 
posed by climate change, and to promote higher 
standards for water infrastructure and water 
governance in the Mekong region in support  
of greater water, food and energy security.  
AMWF activities respond to Mekong government, 
DFAT, and AWP strategic priorities, including 
enhanced regional cooperation, social inclusion,  
and sustainable ecosystems.

AMWF forms one component of DFAT’s broader 
Mekong Australia Partnership Water Energy Climate 
(MAP-WEC) program, which focuses on building 
environmental resilience in the Mekong subregion. 
Improving water security and climate resilience 
are core components of the MAP-WEC program 
that are supported by AWP. In early 2022, AMWF 
was extended to continue until June 2024 with an 
additional $5M of funding, bringing the total value 
of the grant to AU$14.86M. AWP subsequently 
commenced planning new priority activities with 
Mekong governments, DFAT, and other stakeholders.

In 2021–22, AMWF was funding 27 activities 
(see Annex 1), providing regional support to the 
MRC along with bilateral activities in Thailand, 
Vietnam, and Lao PDR. Of the 27 activities, 8 were 
new activities that commenced during 2021–22, 
with 16 ongoing as of 30 June 2022. Activities 
covered a range of topics including support on 
legislation, policy and plans, data collection and 
analysis, flood and drought forecasting, sustainable 
water infrastructure, environmental flows, and 
coordinating river system operation. 

GEDSI is being considered across all activities, with 
AWP and partners working together to identify ways 
in which it can be better incorporated within the 
local context. Along with AWP more broadly 
AMWF is exploring opportunities to respond to the 
2021-22 GEDSI review undertaken by Dr Suzette 
Mitchell (as described in section 5.3).



Image: Don Duong Pilot project  
virtual workshop in February�  

(Credit Ms Ailsa Willis/Lower Murray Water)
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4.2.1 Tier C: “Adopt” Activities

Supporting irrigation modernisation in 
Vietnam

Timing June 2020 – June 2022

Australian 
Partners

RM Consulting Group

International 
and in-country 
Partners

Ministry of Agriculture and 
Rural Development, Vietnam 
Asian Development Bank

The 2016 drought in Vietnam was its worst in over 
90 years. Around 450,000 households lost access 
to domestic freshwater and approximately 240,000 
hectares of rice was damaged. It has taken many 
years for Vietnam to recover from social, economic 
and environmental impacts.

Since 2017 we have been supporting a US$120M 
irrigation modernisation project funded by the Asian 
Development Bank—the Vietnam Water Efficiency 
Improvement in Drought Affected Provinces project 
(WEIDAP). WEIDAP was developed in response 
to water scarcity issues that arose after the 2016 
drought, and focused on the implementation of 
a ‘modernised irrigation pipeline supply system’, 
designed to service high-value horticulture in the 
Central Highlands as the country adapts to climate 
change and water scarcity.

Stage 2 of WEIDAP continued in 2021, with 
Australian Partner RM Consulting Group (RMCG) 
holding a series of virtual knowledge sharing 
activities and training sessions. These focused on 
building capacity among participants in modern 
irrigation design standards, principles, approaches 
and tools. These sessions were attended by 41 
males and 15 females, including five participants 
from the Central Ministry of Agriculture and Rural 
Development, five from each province management 
group, three from each of the seven design consulting 
teams and five from the water pricing team. 

These workshops substantially improved 
Vietnamese stakeholders’ understanding of how 
modernised irrigation systems are planned and 
designed, and designs were finalised for projects in 
the Ninh Thuan, Khan Hoa, Dak Lak, and Dak Nong 
provinces.

A pilot of irrigation modernisation in Lam Dong 
Province, known as the Don Duong project, also 
continued in 2021, with RMCG providing detailed 
technical advice on filtration and water pressure 
issues and providing mentoring to the in-country 
water pricing consultant. This advice built on 
previous guidance which changed the trajectory of 
Don Duong from a proposed open canal system to a 
modern, pressurised, direct connection, on-demand 
irrigation supply system—and a practical example for 
future irrigation modernisation projects in Vietnam.
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4.2.2 Tier B: “Apply” Activities

Assessing environmental flows in Vietnam

Timing March 2022 – March 2023

Australian 
Partners

Alluvium International Pty 
Ltd

International 
and in-country 
Partners

Department of Water 
Resources Management, 
Vietnam; Centre for Water 
Resources Information – 
Economics 

While Vietnam has abundant water, there is great 
pressure on its water resources due to rapid 
population growth, urbanisation, and uneven 
seasonal rainfall distribution due to the Asian 
monsoon. Rapid upstream development of dams 
along with potential changes in climate are likely to 
further exacerbate the highly variable seasonal and 
geographical distribution of water.

The Vietnam Water Law 2012 requires the 
establishment of minimum flows, with the National 
Water Resources Master Plan (draft) referencing the 
need to consider water for the environment.  
As part of the Law, the Ministry of Natural Resources 
and Environment in Vietnam is required to publish 
environmental flow requirements for all major basins, 
and this task has been delegated to the Department 
of Water Resources Management (DWRM). 

We are drawing from Australia’s experience in 
determining and implementing environmental 
flow requirements within legislation, policy, and 
river basin operations to support DWRM in the 
development and pilot of a framework for assessing 
and implementing environmental flows.

This activity was officially launched on 9 May 2022 
with an event attended by representatives from 
DWRM, DFAT, AWP and AWP Partner Alluvium, the 
program leader. 

Since the launch, an implementation plan has been 
developed in consultation with DWRM and AWP.  
The plan includes an initial review of data availability 
for the major basins in the country, a review of 
international best practice and the environmental 
flows context in Vietnam, and the development of 
program methodology outlining four broad phases 
that will lead to a roadmap to apply environmental 
flows framework in basins across Vietnam.

Improving climate resilience with nature-
based solutions for urban flood management 
in Thailand and Vietnam

Timing July 2020 – November 2021

Australian 
Partners

Cooperative Research Centre 
for Water Sensitive Cities; 
International Centre for 
Environmental Management

International 
and in-country 
Partners

Thailand: Office of 
Natural Resources and 
Environmental Policy and 
Planning (ONEP), Bangkok 
Metropolitan Administration 
(BMA), Rayong Municipality, 
King Mongkut’s University 
of Technology, and United 
Analyst and Engineering 
Consultant

Vietnam: Ministry of 
Construction, Ministry 
of Natural Resource and 
Environment, Vietnam 
Water Supply and Sewerage 
Association, HCMC 
Department of Construction, 
Department of Planning 
and Architecture, Urban 
Infrastructure Construction 
and Investment Project 
Management Unit, Phu 
Quoc Economic Zone 
Management  
Board, World Bank

Thailand and Vietnam are highly vulnerable to 
cyclones and floods, and projected changes in the 
Asia Monsoon along with sea level rise have the 
potential to increase their devastating impacts. 
Social, economic and gender inequities mean some 
community groups bear a disproportionate share of 
these impacts.

Nature-based Solutions (NbS) can provide cost 
effective, timely, and sustainable solutions to 
flood mitigation to complement conventional 
approaches that rely solely on large scale ‘grey’ 
infrastructure, such as levees. NbS can respond 
to local community priorities and environments 
requirements, as well as improve gender equity, 
disability and social inclusion. 
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In partnership with the World Bank, we supported 
Australian Partners the Cooperative Research Centre 
for Water Sensitive Cities and International Centre 
for Environmental Management to enable better 
integration of NbS into building water resilience in 
Thailand and Vietnam. The project developed and 
tested a guide and associated tools for economic 
valuation of NbS for Integrated Urban Water 
Management, focusing on flood management, and 
sharing knowledge of using these tools with national 
institutions and experts.

Workshops held in October and November 2021 
focussed on case studies in the provincial cities 
of Rayong’s Central Business District in Thailand 
and Phu Quoc in Vietnam. 110 participants--65 
males and 45 females—from municipal and national 
government agencies attended these workshops, 
which presented the results of economic valuations 
for hybrid solutions in the regions studied. During the 
workshops, assumptions and results were tested 
with stakeholders and opportunities were discussed 
for funding and scaling up.

To conclude the project, a regional conference was 
delivered on 24-25 November 2021, attracting more 
than 200 policy and water experts, 87 of which were 
female. The event synthesised each of the case 
studies from Thailand and Vietnam and expanded 
the scope to discussions around scaling up NbS for 
climate resilient urban development and broadening 
the conversations to include participants from 
Laos PDR, Cambodia and a range of international 
development agencies.

The success of this activity resulted in it being 
scaled-up as a new independent project through 
MAP-WEC under the Resilience Urban Centres and 
Surrounds investment.

Monitoring fisheries in the Mekong Basin

Timing November 2020 – January 
2023

Australian 
Partners

Charles Sturt University

International 
and in-country 
Partners

Mekong River Commission 
Secretariat; Deutsche 
Gesellschaft für Internationale 
Zusammenarbeit GmbH (GIZ) 
and International Centre for 
Environmental Management

There is a significant increase in hydropower 
construction in the Lower Mekong River Basin, 
which can pose a threat to the productive fisheries 
that support the food security and livelihoods of 
more than 60 million people.

We are supporting Australian Partner Charles Sturt 
University (CSU) to work with the Mekong River 
Commission (MRC) Secretariat, Germany’s GIZ 
and the International Centre for Environmental 
Management to develop robust monitoring 
procedures on fish passage that will support impact 
assessment and decision making on hydropower 
development. This activity is being undertaken to 
support the MRC’s piloting of the Joint Environment 
Monitoring Programme which is focusing on 
Mekong mainstream hydropower projects in  
Don Sahong in Laos.

On 6-10 September 2021, 15 trainees from regional 
and local agencies including the Living Aquatic 
Resources Research Centre in Laos participated in 
a workshop run by CSU to learn about fish passage 
issues and monitor fish movement using Passive 
Integrated Transponders (PIT) tags—which have 
been deployed as part of the project. All participants 
tagged fish and participated in setting up a field 
antenna system to monitor fish movement using PIT 
tags. Workshop participants also learnt about the 
suitability of different fish species for monitoring, 
fish husbandry, surgery and anaesthetic procedures, 
data quality and database management.

An acoustic database was also completed in April 
2022 to record and analyse data on fish migration. 
A total of 68 fish were tagged using both PIT and 
acoustic tags, and 28 receivers deployed in the 
Khone Falls region near the border with Cambodia, 
where the river channels host a variety of hydro-
morphological conditions. Detailed consultation 
was undertaken with local communities, the 
Expert Group for Environmental Monitoring and 
National Mekong Committees regarding a two-
year implementation of the acoustic system, which 
would enable a more thorough understanding of fish 
movements and their connections to hydropower. 
The activity also contributed to MRC’s recent JEM 
Report - Joint Environmental Monitoring Programme 
at Two Mekong Mainstream Dams: The Don Sahong 
and Xayaburi Hydropower Projects  
(mrcmekong.org).



Image: Participants in a practical training activity 
demonstrate knowledge gained in setting up a 
Passive Integrated Transponder reader system and 
deploying an antenna in the stream environment 
(Credit: Charles Sturt University)
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Improving coordination of river operations in 
Lao PDR 

Timing April 2022 – April 2023

Australian 
Partners

Alluvium International

International 
and in-
country 
Partners

Lao National Mekong 
Committee, including the Lao 
National Mekong Committee 
Secretariat (LNMCS), the 
Department of Hydrology 
and Meteorology (DHM) of 
MONRE and the Ministry of 
Energy and Mines (MEM)

Mekong River Commission 
Secretariat, including the 
MRC Regional Flood and 
Drought Management Centre

As the Mekong River Basin becomes increasingly 
developed and regulated by dams, there is growing 
urgency for data and information sharing, and 
transboundary coordination of water infrastructure 
operation. The Lao National Mekong Committee 
Secretariat (LNMCS) has indicated that there are 
gaps in awareness, communication, information 
flow and interpretation of data, requesting Australian 
technical expertise to support the uptake of 
guidance and information from the MRC at the 
national level.

In response to this, we are supporting Australian 
Partner Alluvium to work with key government 
agencies within Lao PDR including the Ministry 
of Natural Resources and Environment (MONRE), 
the Ministry of Energy and Mines and other key 
stakeholders outside the MRC (including dam 
operators) to establish and trial processes to 
improve understanding and uptake of information 
related to managing flows in response to flood and 
drought. This is being done through supporting the 
development of national technical guidelines, with a 
pilot application in a Lao PDR river basin. 



Image:Attendees join the inception meeting 
for the Nam Xam basin plan in Lao PDR 

Credit: Katharine Cross
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On 15 June 2022, this activity was formally launched 
at a virtual meeting involving stakeholders from 
AWP, Alluvium, DFAT, LNMCS, the Department of 
Energy Policy and Planning, the Department of 
Meteorology and Hydrology, Natural Resources and 
Environment Research Institute, the Department 
of Water Resources, DG Consulting, Simon Krohn 
Consulting and the South Korea International 
Cooperation Agency. The activity context, objectives, 
deliverables, roles and responsibilities were 
discussed, laying a firm foundation for effective 
collaboration throughout the duration of the project. 
The team also commenced scoping activities to 
better understand the competing demands on 
water resources in the pilot basin and relationships 
between government departments and operators. 

Developing an integrated river basin 
management plan for the Nam Xam Basin in 
Lao PDR

Timing August 2021 – March 2023
Australian 
Partners

Alluvium International Pty 
Ltd; AMPERES; Institute for 
Sustainable Futures, University 
of Technology Sydney and 
International Water Centre 

International 
and in-country 
Partners

Department of Water 
Resources, Ministry of Natural 
Resources and Environment, 
Lao PDR World Bank; Food and 
Agriculture Organization of the 
United Nations; International 
Union for Conservation of 
Nature 

Lao PDR is facing increased catchment 
management challenges associated with  
ongoing urban and rural development,  
including deforestation, land degradation,  
erosion, and water pollution1.

In 2017, the Lao Department of Water Resources 
(DWR) was issued a decree on river basin 
management planning. AWP is now providing 
support to develop a basin planning framework that 
can be applied throughout Lao PDR and piloted in one 
of the country’s priority basins—the Nam Xam Basin. 

The Nam Xam basin is a basin undergoing rapid 
hydropower, mining, tourism, irrigation and industrial 
development, and was selected as an opportunity 
to focus on one of the non-Mekong catchments 
of North-East Lao—a region which has previously 
received little attention. Since August 2021, Australian 
Partners Alluvium International Pty Ltd, AMPERES, 
Institute for Sustainable Futures, University of 
Technology Sydney and International Water Centre 
have been working on the inception phase of this 
project, laying the foundations to provide technical 
support for an IRBM plan for the Nam Xan Basin. 
This includes sharing the Australian experience in 
integrated river basin management with DWR staff, 
and developing an approach and methodology for 
basin planning that can be applied to other priority 
basins.

In parallel with this activity, AWP has supported the 
development of a Water Resources Assessment for 
the Nam Xam Basin with Australian Partner Earth 
Systems, which is being used to provide input to 
the IRBM plan. The Water Resources Assessment 
provides a comprehensive assessment of current 
water availability and use across the basin drawing 
on available data and river system modelling.  
As with many basins in the region, it identifies the 
large variability in water availability between  
the wet and dry seasons, resulting in flood prone  
areas in the lower basin and potential dry season 
water scarcity.
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4.2.3 Tier A: “Acquire” Activities

Valuing water – lessons from the Murray-
Darling Basin

Timing October 2020 – September 
2022

Australian 
Partners

Aither Pty Ltd, Alluvium 
International Pty Ltd

International 
and in-country 
Partners

World Bank

Water is a key constraint to sustainable economic 
growth and development. In 2016 the United Nations 
Secretary-General and President of the World Bank 
convened a High-Level Panel on Water (HLPW) to 
devise a comprehensive, inclusive and collaborative 
way of developing and managing water resources, 
and improving water and sanitation related services. 
Recognising that we face a global water crisis, 
the HLPW emphasises the need for societies to 
sustainably, efficiently, and inclusively allocate and 
manage water resources, and deliver and price 
water services accordingly.

This activity is a contribution by Australia to 
the World Bank’s efforts to support countries in 
developing an evidence-based framework for 
identifying, evaluating and realising the value of 
benefits derived from water. The outcomes will 
inform the development of methodologies to 
evaluate the value of benefits associated with water, 
and mechanisms for realising these values in the 
context of Asia—including the Mekong. 

We supported Australian Partners Aither and 

Alluvium to develop a comprehensive framework for 
identifying and evaluating the full range of benefits 
that can be derived from water through three case 
studies from the Murray Darling Basin (MDB). The 
three knowledge products will be available through 
open access in 2022. 

The first case study, Multiple values of water under 
scarcity in the Murray–Darling Basin, explores how 
the value of water has affected the management 
of scarce water resources in the MDB. The second 
publication, Environmental values of water in the 
Murray–Darling Basin, provides an overview of the 
Australian experience with environmental water 
reform alongside a detailed account of the current 
management regime for environmental water in the 
MDB. The third and final case study, First Nations 
cultural values of water in the Murray–Darling 
Basin tells a story of how Australia’s First Nations 
communities and their cultural values are included 
in the management of water in the MDB. It explores 
themes regarding the recognition or identification 
of First Nations’ water values, how these values are 
considered in decision-making, and the protection of 
these values. 

A synopsis report was also produced which will be 
launched in partnership with the World Bank in 2022.

Image: The Murray River in the 
Murray Darling Basin  
(Credit: Dreamstime)



Credit: Unsplash
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4�3 Simple Grant
AWP manages a simple grant for international 
engagement on behalf of DFAT, which will end in 
December 2022. AWP has used this grant to support 
a range of activities with a strong international 
engagement focus, the most substantial of which 
are the Climate Change Short Courses (see section 
4.3.1) and the contract for DFAT’s Special Adviser on 
Water (see section 5.2). 

4.3.1 Tier A: “Aquire” Activities

Climate Change and Water Short Courses

Our climate change and water short courses 
commenced in March 2022, which form part of 
a broader DFAT program on climate adaptation 
and mitigation training for Australia Awards 
participants. The courses are being delivered in the 
Pacific, Southeast Asia and Africa, and are helping 
participants to understand the multidisciplinary 
nature of climate change and its impact on water 
resources management and WASH. Participants 
are being equipped to apply policy and planning 
approaches within their organisations at regional, 
national, and local levels, while gaining a valuable 
professional network through a climate change and 
water community of practice. 
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5 CROSS-CUTTING 
PRIORITIES

All AWP activities encompass the following cross-
cutting components: climate change; monitoring 
and evaluation; Sustainable Development Goals 
(SDGs); Gender Equality, Disability and Social 
Inclusion (GEDSI); and support for the Australian 
Government’s development policy  
Partnerships for Recovery (Australia’s  
COVID-19 Development Response).

5�1 Climate Change
Sustainable and equitable water management is 
fundamental to improving climate resilience in 
the Indo-Pacific region and underpins all of our 
activities. As climate impacts are primarily felt 
through water—drought, flood and storms—all new 
and ongoing AWP activities will contribute toward 
climate change adaptation and/or mitigation. 

Climate change has the potential to exacerbate 
existing water challenges through an increase in 
extreme events, floods, sea level rise and resulting 
saline intrusion, and potential increase  
in waterborne diseases from rising temperatures. 
The way in which changes in climate will likely 
impact individuals, communities, and ecosystems 
is highly variable, and may increase the vulnerability 
of those already disadvantaged. Increased climate-
related hazards can in turn increase sub- and trans-
national tensions over water sharing.

We continued to assist our in-country and regional 
partners to plan, prepare and respond to climate 
impacts, as well as develop adaptation strategies 
that can support resilience now and in the future. 

At the United Nations Framework Convention on 
Climate Change (UNFCCC) 26th Conference of 
Parties (COP26) in Glasgow on November 2021, 
we convened a session on Water for Climate 
Adaptation: Asia-Pacific Perspectives. We carved a 
niche in the water and climate debate throughout the 
event and built on this through knowledge outreach 
pieces shared after the event (section 5 4.1.3). 

In activities, AWP launched the short courses 

(see section 4.3) and began the process of 
mainstreaming climate resilience across all 
activities. We also began to explore new fields of 
work that sit more directly in the water-climate 
space such as pumped storage hydropower and 
new approaches to nature-based solutions.

Building on the experience and feedback from 
COP26, we focused on combining experience  
from both the Australian water sector and the 
wider Indo-Pacific on integrating community and 
traditional knowledge into water management 
planning for climate adaptation. We also began 
planning our partner engagement in the lead 
up to the UNFCCC COP27 in Sharm el-Sheik, 
Egypt (November 2022) and the UN 2023 Water 
Conference. As an initial step, in June 2022 we put a 
call for expressions of interest to Australian partners 
to provide support in a series of online dialogues 
focusing on water and climate leading up to  
vCOP27 and the UN Water 2023 water conference 
(March 2023). 

5�2 Sustainable 
Development Goals
Throughout 2021–22, we continued to support and 
maintain momentum on the United Nations 2030 
Agenda and achievement of its SDGs including 
SDG 6 (on clean water and sanitation for all) which 
addresses the core development challenges relating 
to sustainable water resource management, clean 
water and sanitation. 

We supported DFAT’s Special Adviser on Water, 
Mr Tony Slatyer, in his engagement on behalf 
of Australia in the Water Dialogues for Results 
process, which is focused on accelerating progress 
of SDG 6 and informing the mid-term review of 
the International Decade for Action on Water for 
Sustainable Development—which will be conducted 
at a dedicated UN Conference in March 2023.  
As Special Advisor, Tony Slatyer was also part 
of the Australian Delegation at the Second High 
Level International Conference on the International 
Decade for Action “Water for Sustainable 
Development”, 2018-2028, which took place in 
Dushanbe, Tajikistan on 6-9 June, 2022. 
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The event was convened to identify approaches 
and mechanisms for implementing the goals 
and objectives of the new International Water 
Decade—which is striving to achieve the SDGs 
related to water—and to discuss further steps in the 
implementation of the Decade Action Plan at the 
global, regional and national levels. 

5�3 Gender Equality, 
Disability and Social 
Inclusion
We recognise that the integration of gender equality, 
disability, and social inclusion (GEDSI) objectives 
across our work leads to more equitable, inclusive 
and sustainable outcomes in water management. 

A GEDSI review was undertaken between October 
2021 and June 2022 by Dr Suzette Mitchell, GEDSI 
Specialist from the Expert Review Panel (ERP). 
The analysis informed our GEDSI Implementation 
Plan to 2024 and provided recommendations on 
actions to improve and build upon the foundation 
that has been put in place. We welcomed the 
recommendations for improvement, particularly in 
relation to disability and social inclusion. As a result, 
we began to consider how a human rights-based 
approach and ‘leaving no one behind’ could become 
the key attribute of successful GEDSI.

According to the Partners Survey, in 2021 AWP 
communicated the importance of GEDSI to Partners 
well, however there is still some room to improve  
in implementation of GEDSI mainstreaming.  
The AWP team has strengthened GEDSI within 
activity design and implementation and has reported 
on disaggregated data where available. We are 
continuing to seek better disaggregated data to 
improving reporting, monitoring and evaluation.

Through events, we collaborated closely with DFAT 
and Water for Women. This included on a session 
focusing on Building equality into climate resilience 
– the critical case for gender and social inclusion 
in WASH & WRM at the Water, WASH and Climate 
Virtual Symposium in June 2022 which is part of  
the Water and WASH Futures Knowledge Events 
(see section 4.1.3.)

5�4 COVID-19
The COVID-19 pandemic continued to have an 
impact on activity implementation and expenditure 
in 2021 and the early part of 2022. With borders 
opening in the first and second quarters of 2022, 
international travel slowly commenced again, 
allowing partners to more effectively engage within 
Indo-Pacific countries. Many lessons were learnt 
from the pandemic, including a push towards 
increased localisation, and most activities that 
commenced in 2021-22 included resourcing for local 
partners and consultants. This helped to facilitate 
engagement with in-country partners and translate 
Australian experience into local context. With the 
resurgence in travel, several activities were also 
amended to incorporate travel budgets. 

In support of Partnerships for Recovery, we 
implemented the following activities in 2021-22:

• COVID-19 Water Security Risk 
Index for the Indo-Pacific

• Piloting the Australian Telewater 
Network to support water utilities in 
Southeast Asia and the Pacific

• Collaboration on SARS-CoV-2 
environmental surveillance in sewage 
and water environments in the Mekong

• Collaboration on SARS-CoV-2 
environmental surveillance Fiji.

More information on these activities is under the 
Development Portfolio and Knowledge Sharing 
sections
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5�5 Monitoring & Evaluation

5.5.1 Policies, Practices and 
Tools Evaluation
In June 2021, we commissioned an evaluation of our 
Policies, Practices and Tools (PPT) to review three 
activities in achieving the adoption of more equitable, 
efficient, and environmentally sustainable policies, 
practices, and tools. Through a literature review 
of international best practice and key informant 
interviews, the Support to the revision of the Lao 
PDR National Water Resources Management 
Strategy (policy), Australia-Indonesia Water Utility 
Improvement Program (practice) and FAO’s Next 
Gen Cambodia Irrigation Performance Assessment 
(tool) were assessed. 

Completed in March 2022, the evaluation found that 
PPT is a useful construct to help drive institutional, 
organisational and operational change, however 
PPT alone is not sufficient to achieve effective 
activity outcomes. The evaluation identified 
factors and common themes such as (1) changing 
alignment with evolving AWP policy background, 
(2) actual readiness and maturity of in-country 
and international partners, (3) activity time frames, 
(4) relationship building, (5) partner interaction 
and complementarity and (6) crisis (conflict and 
COVID-19 pandemic) were important influencers of 
the evaluated activities that have the potential to 
delay adoption or reduce effectiveness. 

5.5.2 Mid-Term Review of the 
AWP Core Grant
The DFAT Mid-Term Review of the AWP Core Grant 
aimed to inform DFAT’s decision on a prospective 
AWP Phase 3 and support ongoing improvement 
in Phase 2. The review provided a number of 
recommendations for AWP to implement in the 
remainder of Phase 2. These included piloting 
simpler governance and approval processes, 
strengthening efforts to improve GEDSI-responsive 
activity implementation, and improving alignment  
to DFAT’s M&E Standards. Work already underway, 
such as the performance refresh and the partnering 
review  was noted as moving us in the right direction. 
The other recommendations are being considered as 
part of ongoing work on AWP’s new strategic plan.

5.5.3 Performance Refresh
In 2021-22, we undertook a comprehensive 
review and re-design of our Theory of Change 
(ToC), operations, and Monitoring and Evaluation 
(M&E) Systems. This was completed as part of a 
comprehensive ‘Performance Refresh’ to ensure 
our effectiveness and responsiveness in achieving 
critical water and climate development outcomes 
in the Indo-Pacific region. The revised ToC outlines 
how we support individuals, organisations and 
institutions along a continuum, from acquiring and 
applying knowledge and skills to ultimately adopting 
newly gained understandings to practical water 
challenges.

The Performance Refresh is a core part of the 
new Strategic Plan (2022-24) which is under 
development and will position AWP for a potential 
third phase from July 2024. The Strategic Plan will 
explain to Partners and other stakeholders how we 
will deliver on our theory of change. The actions taken 
throughout 2021-22 as part of this refresh have 
achieved a greater coherence between our purpose 
and performance systems, delivered improved 
evidence-based reporting of our development 
impact and enabled a more proportionate approach 
to reporting on each AWP-funded activity.

Local ownership and input at every stage 
between Australian and Indo-Pacific partners is a 
foundational principle. The process of listening  
to and engaging local voices is critical for the  
uptake and sustainability of interventions.  
The Performance refresh refocused the partnership 
processes such that In-Country Partners drive the 
direction and shape of knowledge exchange and 
learning with Australian Partners, which is essential 
to adapt to different and specific contexts, cultures, 
and realities. Our Australian Partners facilitate 
local adoption and implementation by In-Country 
Partners, rather than sharing or teaching know-how 
from another context. 

When considering effective partnerships, the 
rights of women, disabled, ethnic minority and 
other marginalised people must be explicitly 
acknowledged. Capacity to implement sustainable 
water management can develop or, at least evolve, 
with or without external support.
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The challenge for us and our Australian Partners is 
to ensure that interventions positively contribute to 
intended capacity development processes without 
any detrimental consequences.

The structure of our ToC (see Figure 1) follows a 
tier activity system where each Tier represents an 
increasing level of development complexity and 
ambition, with an explicit focus on development 
outcomes achieved by our In-Country Partners i.e.

• Tier A activities Partner acquire awareness, 
knowledge and skills in climate-resilient 
water management (ACQUIRE) 

• Tier B activities In-Country Partner draft and 
trial policies, practices and tools in climate-
resilient water management (APPLY) 

• Tier C activities In-Country Partner adopt and 
implement policies, practices and tools in 
climate-resilient water management (ADOPT) 

The activity Tier approach is driving an activity 
business model to deliver the short-medium-long 
term ToC outcomes of acquiring, applying, and 
adopting knowledge and skills. ‘Acquire’ activities 
(Tier A) are expected to lead to the partnership basis 
for future ‘Apply’ activities (Tier B)—that will form  
the partnership basis for future ‘Adopt’ activities 
(Tier C). This model drives improvements in 
the quality of the our activity portfolio based on 
enduring partnerships. The framework is built for 
flexibility and can be applied to different policy 
agendas and grants. 

In February 2022 we completed a Performance 
Report based on our new ToC. The report was 
a prototype for the new performance system 
focusing on water outcomes in the region that have 
been achieved by In-Country Partners as defined 
under our ToC, implemented to better assess the 
effectiveness of our activity portfolio. We have 
further work to do in embedding this approach 
in systems and partner expectations, but the 
performance report is a milestone in our ability to 
demonstrate outcomes across our portfolio.



AWP ANNUAL REPORT 2021–22 39

6 GOVERNANCE, 
MANAGEMENT AND 
RISK

In May 2015, DFAT established AWP and appointed 
eWater Limited (eWL) to manage the program. 
eWL is a not-for-profit, scientific institution jointly 
established and owned by the Commonwealth 
Government and all state and territory governments.

The AWP strives for integrity, quality, transparency 
and accountability in its management of funds 
from the Australian Government’s international 
development assistance program. To ensure the 
transparency necessary for public and stakeholder 
confidence in the probity and competitive neutrality 
of AWP processes, eWL manages a structural 
separation between its business divisions 
(AWP and eWater) with the eWL Board maintaining 
overall governance responsibilities. 

6�1 eWater Limited Board 
The eWater Ltd (eWL) Board has broad governance 
oversight of all AWP activities, appointment of 
the AWP CEO and senior managers and ensuring 
compliance with eWL policies and procedures 
including risk management. The eWL Board 
approves AWP annual reports and annual 
operational plans that are provided to DFAT to 
trigger payment under the AWP Phase 2 Core Grant 
and Australia-Mekong Water Facility. The eWL Board 
maintains overall governance responsibilities on 
advice from the AWP Advisory Committee. The eWL 
Board met eleven times in 2021–22, including our-
of-session consideration, and Annex 4 lists current 
Board members. 

6�2 AWP Advisory 
Committee
 The Advisory Committee (AWPAC) operates under a 
Charter approved by the eWL Board in consultation 
with DFAT and is accountable to the Board via the 
Chair of the Committee, who is also a Director of the 
Board. The core roles of members include providing 
strategic guidance and performance oversight to the 
AWP; ensuring the full spectrum of Australian water 
industry expertise and capability in both the public 
and private sectors is taken into account in the 
implementation of AWP; providing a robust review 
of proposals and recommending their prioritisation 
and approval to the eWL Board; reviewing AWP 
annual reports and annual operational plans; and 
making recommendations to the Board on their 
approval. In November 2021, the eWater Board 
agreed to expand AWPAC to include a representative 
from the Australian Department of Climate Change, 
Energy, the Environment and Water (formerly the 
Australian Department of Agriculture, Water and 
Environment). The AWPAC met six times in 2021–
22, and Annex 2 lists current committee members. 

6�3 Australia-Mekong 
Water Facility — Facility 
Coordination Group 
A Facility Coordination Group (FCG) for the Australia-
Mekong Water Facility enables joint management 
of the Facility between AWP and the DFAT Mekong-
Australia Partnership – Water, Energy, Climate 
(MAP-WEC). The FCG operates under a Charter and 
consists of four members—two representatives 
from DFAT MAP-WEC Management and two 
representatives from AWP Management—with the 
AWP CEO as Chair. The FCG met four times in  
2021-22 and Annex 2 lists current FCG members. 
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6�4 AWP Expert 
Review Panel 
The Expert Review Panel (ERP) assists with 
the technical assessment of partner proposals, 
outputs and recommendations of specialist 
delivery teams. The ERP is a robust mechanism 
consisting of members with diverse experiences and 
qualifications to ensure AWP and AMWF proposals 
are independently assessed—enhancing quality 
and probity in AWP processes, and ensuring value 
for money. The ERP reviews activity proposals 
before assessment by AWPAC. Annex 2 lists current 
ERP members.

6�5 AWP Management 
and Staff 
AWP’s management and staff have expertise in 
program management, collaborative partnerships, 
knowledge sharing, outreach, communication 
and ‘domain’ knowledge of the domestic and 
international water sectors. The team is led by 
Ms Sarah Ransom as General Manager. AWP team 
resourcing in 2020–21 stood at 9.4 Full Time 
Equivalent. Senior management met regularly with 
DFAT to discuss the AWP program implementation. 
Annex 2 shows the AWP team for 2021–22. 

6�6 AWP In-Country 
Coordinators 
Two in-country coordinators complement the AWP 
team—South Asia Coordinator Mr Vijay Kumar 
based in New Delhi, and Mekong Coordinator 
Ms Katharine Cross based in Bangkok. The Mekong 
Coordinator role was advertised in early 2022 when 
Katharine Cross changed roles to be part of the core 
AWP Management team. The regional coordinators 
assist in identifying opportunities, liaise with 
government agencies, represent AWP at events  
and workshops, and support activity delivery 
including monitoring and reporting. Annex 2  
shows the in-country coordinators for 2021–22. 

6�7 Risk management
During 2021–22, AWP managed risk across the 
portfolio. We manage risk across multiple scales 
including risks to Australia’s reputation, program 
outcomes, activity-level outcomes, and safety of 
staff and activity teams. A new risk register format 
was introduced which consolidates risks into 
broader categories relevant to AWP and across the 
broader eWater business.

We continue to manage the impacts of COVID-19 
and the Myanmar military coup. International travel 
resumed during 2021-22 for both staff and partners, 
and we have rescoped many activity budgets to 
allow for travel, while continuing to balance the risks 
posed by the evolving COVID-19 pandemic.

AWP has been through a period of significant 
change and this has posed a set of risks for 
continuity of our work program and reputation. 
We focussed on delivering the program pipeline 
and maintain connections with Australian and 
key international partners during this time. Staff 
vacancies were resolved quickly to reduce continuity 
concerns. AWP retained a close working relationship 
with DFAT and DAWE (now the Department of 
Climate Change, Energy, Environment and Water) to 
help manage the risks around change.



Image: Field assessment team with 
members from Water Authority Fiji, 

SPC and Fiji Meteorological Service 
(from left: Jone Wainitasi (WAF), 

Jacqui Reid (SPC), Tom Stewart (SPC), 
Swastika Devi (FMS) and Sepesa 

Tikoinayau (FMS)� 
(Credit: Alluvium)
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Table 3� Expenditure for 2021-22 across all program streams

Agreements in 
2021-22 

 Simple Grant Agreements  Phase 2 Core Grant  Australia-Mekong Water Facility   Total 

Program Stream HLPW & 
PWWA 

#72390

International 
Water Program 

#74798

Water 
Diagnostic 

and 
Roadmap 

#75722

Development 
Activities

Knowledge, 
Partnerships, 

Events & 
Comms

Governance & 
Management 

Development 
Activities

Monitoring & 
Evaluation  

Governance & 
Management 

$’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000
Labour Payroll - 16 1 283 343 354 141 43 86 1,267

Labour Overhead - 6 - 113 137 681 50 18 35 1,040

Total Salaries - 22 1 396 480 1035 191 61 121 2,307

Miscellaneous 
Costs 

48 9 32 89

Marketing & 
Communications 
Material 

18 31 - 49 

Travel & 
Accommodation 
- Staff

122 15 9 4 7 15 172

Total Operations 122 15 75 44 39 - - 15 310 

Travel & 
Accommodation - 
Contractors 

224 - - 95 3  319 

Consultants & 
Contractors 

232 272 3,389 4 37 1,819 139 5,892 

Total Partner 
Activities and 
Projects 

232 272 3,613 4 37 1,914 - 142 6,213 

 Total - 376 288 4,084 528 1,111 2,105 61 278 8,831 

7 FINANCE
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Table 4� Development activity expenditure by sub-region during 2021–22 for all Grants

Region Expended 2021–22

Southeast Asia $174,348
Mekong $3,064,806
South Asia $988,252
Pacific $1,279,736
Indo Pacific regional $205,936

Figure 4� AWP Cumulative Spend 2021–22 for the Phase 2 Core Grant
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Table 5� DFAT core funding expenditure by financial year for Phase 2

Program Performance Forecast Total Life 
of Project 

DFAT Core Grant – Phase 2
2019–20 

$’000
2020-21 

$’000
2021-22 

$’000
2022-23 

$’000 $’000

 DFAT Grant revenue 5,150 3,965 5,723 6,000 30,400

 Interest 11 - - -                - 

 Annual Revenue 5,161 3,965 5,723 6,000                - 

 Cumulative Revenue 11,195 15,160 20,883 24,000 30,400

 Program Expenditure 6,055 3,965 5,723 7,000                - 

 Cumulative Expenditure 8,141 12,106 17,829 19,000 30,400

 Unexpensed/Carry Fwd (74826) 3,054 3,054 3,054 5,000                - 

 Australia Mekong Water Facility 

 DFAT Grant revenue 2,000 2,000 2,400 2500 14,460

 Interest 8 -           -                - 

 Annual Revenue 2,008 2,000 2,443 2500                - 

 Cumulative Revenue 4,575 6,575 8,975 11475 14,460

 Program Expenditure 985 1875 2,433 2500                - 

 Cumulative Expenditure 1,070 2,945 5,388 7,888 14,460

 Unexpensed/Carry Fwd (75097) 3,505 3,630 3,587 3,587                - 

 Supporting Australia’s International Water Program  

 DFAT Grant revenue 500 500 376 400 2,400

 Interest 3 - -                - 

 Annual Revenue 503 500 376 400 -

 Cumulative Revenue 1,403 1,903 2,279 2,679 2,400

 Program Expenditure 370 132 376 400                - 

 Cumulative Expenditure 667 798 1,174 1,574 2,400

 Unexpensed/Carry Fwd (74798) 736 1,105 1,105 1,105 2,400 

 Pakistan Water Diagnostic and Roadmap 

 DFAT Grant revenue 715 0 0 0

 Interest 0 0 0 -

 Annual Revenue 271 183 288  

 Cumulative Revenue 271 454 743 -

 Program Expenditure 271 184 288 -

 Cumulative Expenditure 271 455 743 -

 Unexpensed/Carry Fwd (75722) 453 - -                - 

Continued on the next page
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Program Performance Forecast Total Life 
of Project 

DFAT Core Grant – Phase 2
2019–20 

$’000
2020-21 

$’000
2021-22 

$’000
2022-23 

$’000 $’000

 TOTAL – All Active Grants  

 DFAT Grant revenue 8,365 6,465 8,499 8,900  

 Interest 22 - - -  

 Annual Revenue 7,943 11,148 8,830 8900  

 Cumulative Revenue 17,444 24,092 32,880 38,154  

 Program Expenditure 7,681 6,156 8,820 9,900  

 Cumulative Expenditure 10,149 16,304 25,134 28,462  

 Total Unexpended/Carry Fwd - All 7,748 7,789 9,946 9,692                - 

Note: in the totals above, Cumulative totals for 2019/20 have reduced from the prior year due to the closure of the Phase 1 Agreement and 
Simple Grant Agreement, 
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8 GLOSSARY OF TERMS, ABBREVIATIONS 
AND ACRONYMS

AWP Australian Water Partnership

AMWF Australia Mekong Water Facility

AWPAC  Australian Water Partnership  
Advisory Committee

COP26 26th Conference of the Parties

CSU Charles Sturt University

CWA Cambodian Water Supply Association

DFAT  Department of Foreign Affairs  
and Trade

DWR  Department of Water Resources  
(Lao PDR)

DWRM  Department of Water Resources 
Management (Vietnam)

eWL eWater Limited

ERP Expert Review Panel

EWS Early Warning Systems

FCG Facility Coordination Group

GEDSI  Gender Equality, Diversity  
and Social Inclusion

GIS Geographic Information System

HLPW High Level Panel on Water

ICIMOD  International Centre for Integrated 
Mountain Development

IRBM Integrated River Basin Management

LNMCS  Lao National Mekong Committee 
Secretariat

M&E Monitoring and Evaluation

MAP-WEC  Mekong Australia Partnership Water 
Energy Climate

MARVI  Managing Aquifer Recharge and 
Sustaining Groundwater Use through 
Village-level Intervention

MDB Murray-Darling Basin

MoJS Ministry of Jal Shakti (India)

MONRE  Ministry of National Resources and 
Environment (Lao PDR)

MRC Mekong River Commission

NbS Nature-based solutions

NGO Non-government organisation

NHP National Hydrology Project (India)

PDAM Indonesian wastewater management  
 company Perusahaan Daerah Air  
 Minum

PD PAL PD PAL Jaya (Waste Water Company  
 for Jakarta)

PERPAMSI Peak Water Association of Indonesia

PIT Passive Integrated Transponders

PPT Policies, Practices and Tools

PWWA  Pacific Water and Wastewater 
Association

RMCG RM Consulting Group

SDG Sustainable Development Goal

SIWI  Stockholm International Water 
Institute

SPC  The Pacific Community

ToC Theory of Change

UN United Nations

UNFCCC  United Nations Framework 
Convention on Climate Change

WASH Water, Sanitation and Hygiene

WEIDAP  Water Efficiency Improvement in 
Drought Affected Provinces

WRM Water Resource Management

WSU Western Sydney University

WUIP Water Utility Improvement Program

YWP Young Water Professional
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ANNEX 1: AWP ACTIVITIES PORTFOLIO  
2021-22 

Core Grant

Tier Country Activity Title Duration Budget 
(AU$)

Tier A International
BasinGuide: Consultation 
Feedback

June 2020-August 2021 $33,637

Tier A International AWP Partners Workshop 2022 October 2020-May 2022 $120,000
Tier A International AWP Webinar Series February 2021-July 2021 $4,000
Tier A International Partner Outreach Series August 2021-December 2021 $15,000

Tier A International
Editorial review Climate Change 
and Water Security AWP 
Publication

July 2021-December 2021 $29,550

Tier A International
Integrated Indigenous Water 
Resource Management

June 2022-November 2022 $150,000

Tier A International RiverSymposium 2021 August 2021-September 2021 $45,000

Tier A International
Good Will Hunters Podcast at 
Ozwater

April 2022-June 2022 $15,000

Tier A International OzWater’22 December 2021-May 2022 $82,000

M&E International
Evaluation of policies, practices, 
and tools for sustainable water 
management

June 2021-May 2022 $74,473

M&E International
Evaluation of AWP-Alliance for 
Water Stewardship Asia-Pacific 
Partnership

June 2021-December 2021 $35,000

M&E International
Review of the AWP Approach to 
Partnering and Partnerships

September 2021-Ongoing $53,325

M&E International
GEDSI Analysis 2021 – Helen 
Johnson

October 2021-December 2022 $16,120

M&E International
GEDSI Analysis 2021 – Suzette 
Mitchell

December 2021-June 2022 $16,120

Tier B Cambodia
Laying the foundations for 
Cambodia’s first water secure 
district

June 2021-February 2023 $253,659

Tier B Fiji

Collaboration on SARS-CoV-2 
environmental surveillance in 
sewage and water environments 
in Australia and Fiji

December 2021-July 2022 $197,400

Tier B Fiji
Water and Food Security in the 
Pacific

January 2021-July 2022 $94,959
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Tier Country Activity Title Duration Budget 
(AU$)

Tier C India Outscaling MARVI in ABHY June 2020-June 2022 $95,150

Tier C India

Managing Aquifer Recharge and 
Sustaining Groundwater through 
Village-level Intervention (MARVI 
1) 

January 2019-June 2022 $153,250

Tier A
India Water Accounting in Practice: 

From Field- to Basin-Level 
Applications and Training

November 2019-February 2024 $566,277

Tier A India India YWP Program August 2021-August 2022 $274,500

Tier C India
Andhra Pradesh drought 
mitigation 

March 2020-March 2023 $475,000

Tier C Indonesia
Australia-Indonesia Water Utility 
Improvement Program (WUIP)

November 2018-January 2022 $538,981.27

Tier A Indonesia
Joint action on water security 
and climate resilience in West-
Java

June 2021-July 2022 $70,602

Indonesia
Next Generation Irrigation and 
Water Management Coordination

November 2019-July 2023 $641,728.16

Tier B
Indonesia and 
Myanmar

Modernisation Irrigated 
Agriculture to Protect and 
Restore Biodiversity and 
Ecosystem Services in South-
East Asia

November 2019-May 2023 $484,106.88

Tier A Myanmar
Gender, water and food 
synergies in support of the SDGs 
(Myanmar)

December 2019-April 2023 $397,164.75

Tier B Nauru
Nauru Water and Wastewater 
Transition Support

March 2021-June 2022 $222,356

Tier B Nepal
Elevating River Basin Governance 
and Cooperation in the HKH 
Region (ICIMOD)

April 2021-March 2023 $399,882

Tier B Nepal
ICIMOD Activity Coordination 

June 2021-March 2023 $306,530

Tier A Nepal
Co-development of Integrated 
River Basin Management (IRBM) 
training with ICIMOD 

July 2023-March 2023 $378,989

Tier B Nepal
Advanced Asset Management for 
KUKL

November 2020-March 2023 $253,216

Tier B Sri Lanka
Applying WEIDAP Lessons in Sri 
Lanka

April 2021-August 2021 $78,500

Tier A Sweden SIWI World Water Week 2021 April 2021-October 2021 $7,482.11
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Tier Country Activity Title Duration Budget 
(AU$)

Tier A Timor-Leste
Postu Water Storage and Delivery 
Systems in Timor-Leste: Initial 
Investigation

February 2021-August 2021 $59,289.50

Tier B Timor-Leste

Strengthening resilience through 
a demonstrated model of 
catchment-wide water resource 
management

August 2021-March 2023 $259,793

Tier A
United Arab 
Emirates

World Expo Dubai December 2021-April 2022 $100,000

Tier A Asia-Pacific
Asia-Australia Water, Digitisation 
and Climate Change Short 
Course 2022

May 2022-January 2023 $260,270

Tier A Asia-Pacific Knowledge to Policy Pilot August 2021-January 2022 $33,000

Tier A Indo-Pacific
Indo Pacific COVID 19 Water 
Security and Vulnerability 
Assessment

May 2020-November 2021 $116,010

Tier A Pacific
Political Economy Analysis and 
Community Perceptions in the 
Pacific

July 2021-May 2023 $84,701

Tier B Pacific
Secondment and technical 
support to the Secretariat of the 
Pacific Community in Hydrology

August 2021-March 2024 $893,089

Tier B Pacific
Pacific Water and Wastewater 
Association Funding Support 
2019-2022

June 2019-December 2022 $1,250,720

Tier B Pacific
Indo Pacific Water Stewardship 
Program 2019-2022

December 2018-December 
2022

$836,000

Tier B Pacific SPC-AWP Activity Coordination October 2021-March 2024
$790,386

South Asia South Asia Coordinator February 2019-February 2023 $398,082

Tier A
Southeast 
Asia and 
Nepal

AWA Emerging Water Leaders 
Program

April 2021-June 2022 $98,911

Tier A International
Asian Water Development 
Outlook (AWDO) data and web-
interface development

September 2021-Oct 2022 $87,078

Tier B International
Water Policy and Strategy 
Adviser to the World 
Meteorological Organisation

May 2022-June 2023 $220,440

Tier A International
Devex WASH Works Campaign 
2021

March 2021-January 2022 $26,000
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Simple Grant Agreement 74798 (Supporting Australia’s International Water Program)

Tier Country Activity Title Duration Budget 
(AU$)

Tier C Vietnam
Water Utility Improvement 
Program for Rural Vietnam

May 2019-January 2022 $384,991

International
DFAT Special Adviser on Water 
2021-22

July 2021-December 2022 $207,800

Tier A International
Climate Change & Water Short 
Courses

November 2021-December 2022 $504,800

Simple Grant Agreement 75722 (Pakistan Water Diagnostic and Roadmap)

Tier Country Activity Title Duration Budget 
(AU$)

Tier B Pakistan
Pakistan water diagnostic and 
roadmap

December 2019-October 2021 $615,970

AMWF

Tier Country Activity Title Duration Budget 
(AU$)

Tier B Lao PDR
Supporting a Water Resources 
Assessment for the Nam Xam 
Basin, Lao PDR

June 2021-December 2021 $78,200

Tier B Lao PDR

Technical support in developing 
water legislation in Lao PDR on 
water quality; and water resource 
protection zone management

August 2021-December 2022 $201,832

Tier B Lao PDR

Support to the development 
of a Lao Groundwater Profile 
and Sustainable Groundwater 
Management Plan for Sekong 
Province

December 2020-January 2023 $264,171

Tier B Lao PDR

Supporting the development 
of an Integrated River Basin 
Management Plan for the Nam 
Xam Basin, Lao PDR

August 2021-March 2023 $792,554

Tier B Lao PDR

Coordination of flows in the 
Mekong (Lao PDR): Improving 
regional and national 
communication and information 
sharing

April 2022-April 2023 $259,984

Tier B Myanmar
Hydrogeology and GESI Mapping 
of the Eastern Highlands

November 2019-December 2021 $236,995 

Tier B Thailand
Australia support to Thailand RID 
pilot water ordering project

June 2020-March 2022 $96,400
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Tier Country Activity Title Duration Budget 
(AU$)

Tier A Thailand
Technical support to improve 
reservoir water quality 
management in Thailand

April 2022-March 2023 $272,800

Tier C Vietnam
Australian design support to 
Vietnam irrigation modernisation 
projects

June 2020-June 2022 $157,150

Tier B Vietnam
Technical assistance to Vietnam 
on national water resources 
planning

March 2021-May 2022 $245,000

Tier B Vietnam

Development and piloting of an 
environment flow assessment 
and implementation framework 
in Vietnam

March 2022-April 2023 $554,515

Tier A Regional

APEC Workshop on the use of 
Pumped Storage Hydropower 
(PSH) to enable greater 
renewable energy use and 
reliable electricity supply

December 2019-November 2021 $60,356.50

Tier B Regional

Valuing the Benefits of Nature 
Based Solution for Integrated 
Urban Flood Management in 
Thailand and Vietnam

July 2020-November 2021 $534,493

Tier B Regional

Collaboration on SARS-CoV-2 
environmental surveillance in 
sewage and water environments 
in Australia, Vietnam, Cambodia, 
Myanmar, Thailand and Laos

September 2020-February 2022 $540,000 

Tier A Regional

Valuing Water – Economic 
Values of Water Under Scarcity in 
the Murray-Darling Basin (Case 
Study 1)

October 2020-September 2021 $58,400

Tier A Regional
Valuing Water – Environmental 
Values of Water in the Murray-
Darling Basin (Case Study 2)

October 2020-September 2021 $66,034

Tier A Regional
Valuing Water – Cultural Values 
of Water in the Murray-Darling 
Basin (Case Study 3)

September 2020-September 
2021

$66,155

Tier A Regional
Synthesis Writer – Summary and 
Synopsis of Valuing Water case 
studies

March 2021-March 2022 $60,180

Tier A Regional Water scarcity profiles March 2021-February 2022 $163,902

Tier A Regional
Water scarcity regional 
publication

March 2021-April 2022 $89,350

Tier C Regional
Sustainable hydropower 
expertise to MRC

March 2021-January 2022 $91,650

Tier A Regional
Copy editing of Valuing Water 
case studies

December 2021-March 2022 $31,790
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Tier Country Activity Title Duration Budget 
(AU$)

Tier B Regional

Fisheries monitoring in the 
Mekong Basin to assess impacts 
of mainstream hydropower 
projects as part of the Mekong 
River Joint Environment 
Monitoring (JEM) Program

November 2020-January 2023 $640,574

Tier C Regional
Support to the Mekong River 
Commission Secretariat (MRCS) 
– Sustainable hydropower

March 2022-February 2023 $122,203

Tier B Regional

Technical support to the Mekong 
River Commission Regional 
Flood and Drought Management 
Centre

March 2021-August 2022 $249,411

Regional Mekong Coordinator 2021 January 2021-December 2021 $124,480
Regional Mekong Coordinator 2022-2023 January 2022-January 2023 $162,880
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ANNEX 2: MEMBERS OF AWP STAFF, AWPAC, 
ERP AND EWL BOARD 2021–22

Members of the eWater Limited (eWL) Board

Don Blackmore AM Qualifications FTSE 

Experience Director & Chair (since 22 Jul 2015)

Special Responsibilities Chair, Human Resources Committee

Deb Brown Qualifications BSc(Environment), GradCert River Health

Experience Director (since 13 Oct 2021)

David Dreverman Qualifications BEng

Experience Director (since 1 Mar 2008) 

Special Responsibilities Member, Audit, Risk & Compliance Committee

Mitchell Isaacs Qualifications  BSc(Hons), GAICD

Experience Director (since 26 Nov 2021)

Bob McMullan AM Qualifications BA, Bec, GradDip Public Law

Experience Director, eWater Ltd (since 21 Nov 2018) 

Special Responsibilities
Chair, AWP Advisory Committee (since 21 Nov 2018)
Member, Human Resources Committee

Grace Mitchell Qualifications BEng(Civil)(Hons), PhD

Experience Director (21 Nov 2018 – 16 Jul 2021)

Vanessa O’Keefe Qualifications BSc (Chemistry), Master of Environmental Studies 

Experience Director (31 Aug 2020 -7 September 2021)

Murray Rankin Qualifications BA, AICD Fellowship

Experience Director (since 22 Nov 2012)
Special Responsibilities Chair, Audit, Risk & Compliance Committee Member, Human 

Resources Committee Chair, eWater Solutions Committee

Andrew Reynolds Qualifications BEng(Ag)(Hons), AICD

Experience Director (since 21 Aug 2018)

Special Responsibilities Member, Audit, Risk & Compliance Committee
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Members of the AWP Advisory Committee (AWPAC)
Bob McMullan AM Qualifications  BA, Bec, GradDip Public Law

Experience Director, eWater Ltd (since 21 Nov 2018) 

Special Responsibilities Chair (since 21 Nov 2018)

Leith Boully Qualifications BRurSc, DipBusStud FAICD, FAIM

Experience Committee Member (since 29 Jul 2015)

Affiliation Chair of SunWater; Managing Director, Warragal Pty Ltd

Roch Cheroux Qualifications MEng &Mgmt

Experience Committee Member (since 15 July 2021) (Prev 23 May 2017-21 
Feb 2020)

Affiliation Managing Director, Sydney Water

Matthew Dadswell Qualifications Bachelor of Forestry (ANU) and Graduate Diploma in Landscape 
Architecture (UC)

Experience Committee Member (since 1 February 2022)

Affiliation Assistant Secretary, Strategic Policy and Engagement Branch, 
DCCEEW

Jane Doolan Qualifications BSc (Hons), PhD

Experience Committee Member (since 12 Feb 2021)

Affiliation Member, Murray-Darling Basin Authority; Deputy Director, 
Southern Rural Water; Adjunct Professor, University of Canberra; 
Founding member, Water Policy Group

Andrew Egan Qualifications BSc/LLB

Experience Committee Member (12 Feb 2021-28 Feb 2022)

Affiliation Assistant Secretary, Agriculture, Infrastructure and Water Branch, 
Department of Foreign Affairs and Trade

Anna Jackson Qualifications GAICD, BA

Experience Committee Member (since 26 March 2020)

Affiliation Chief Executive Officer, Unity Water (since 1 July 2022)

Previous: General Manager, Customers, Strategy and Innovation, 
South Australian Water Corporation
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Cate Rogers Qualifications MEc,Phd (Economics)

Experience Committee Member (since 1 March 2022)

Affiliation Assistant Secretary, Climate Financing and Programming Branch, 
Department of Foreign Affairs and Trade

Mal Shepherd Qualifications DipProjMgt, AssocDipCivEng Civil, AFIEAust, CEngA, EngExec 
NER, RegPM CPPP, MAICD

Experience Professional Member AWA; Committee Member (29 Jul 2015 – 
14 Jul 2021)

Affiliation Chief Development Officer, Sunwater

Geoff Spencer Qualifications BCivEng 

Experience Committee Member (since 29 Jul 2015)

Affiliation Consultant, Water Resources Management and Irrigation

Poh-Ling Tan Qualifications PhD, LLB (1st Class Hons), Solicitor

Experience Committee Member (since 26 Mar 2020)

Affiliation Professor Emeritus, Griffith University

AWPAC Observers
Kirsty Bunfield Qualifications BCom, BA, GradDip Public Policy and Finance                                     

(Oct 2019 -30 Jan 
2022)

Experience Assistant Secretary – National Water Policy, Water Division, 
Department of Agriculture, Water and the Environment

Peter O’Connor Qualifications BA, MPubPolicy (specialising in International Development)

(since Feb 2019) Experience Director, Water Security Section, Climate Change and 
Sustainability Division, Department of Foreign Affairs and Trade
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Members of the AWP Expert Review Panel (ERP)

Colin Chartres 
(Chair to 21 April 
2022)

Qualifications BSc, PhD, FAICD
Expertise Natural resources research and management, water policy 

and management; international agricultural development; 
leadership and management

Daniel Lambert 
(Chair since 20 
May 2022)

Qualifications

Expertise

BSc, BCivEng (Hons), DipGovMgt, DipPersMgt, MEngSc, MIWM

Water policy, governance and regulation, urban and rural water 
supply and security, urban and rural sanitation and hygiene

Richard Davis Qualifications BSc (Hons), BEcon, PhD

Expertise Policy and research for water and land management

Kevin Devlin Qualifications BCivEng, MBA

Expertise Planning, design and modernisation of irrigation, drainage, and 
industrial water supply systems

Jane Doolan Qualifications BSc (Hons), PhD

Expertise Urban and rural water supply and security, national water 
reform, intergovernmental policy, river health, environmental 
water allocation and catchment management

Melita Grant Qualifications BA (Hons), MEnv

Expertise Integrated water resources management, and water, sanitation 
and hygiene, with a focus on gender equality and social 
inclusion

Helen Johnson Qualifications GradCertHigherEd, PhD Anth, BA (1st Class Hons, Anth)

Expertise Water management, GESI, gender studies, cultural heritage, 
social science, anthropology and WASH

Prof John 
Langford

Qualifications PhD

Expertise Irrigation and drainage, flood protection, and river basin 
management

Russell Merz Qualifications BSc, MSc, FIEAust, CPEng, CPESC, MAICD

Expertise Risk assessment, water resources resiliency and water 
stewardship
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Suzette Mitchell Qualifications BEd, MEd, PhD

Expertise Gender equality and social inclusion related to water resources 
management

Tom Mollenkopf Qualifications BJurisLLB, MBA, FAICD, FGIA

Expertise Utility management; regulation, policy and governance; 
capacity development

Sanmugam 
Prathapar

Qualifications PhD, MS, BSc(Hons)

Expertise Groundwater hydrology, irrigation, water resources institutions, 
IWRM, treated water reuse, research leadership and 
management

John Riddiford Qualifications BForSc, FAICD

Expertise Integrated catchment management, river basin management 
and floodplain management

Murray Smith Qualifications AssocDipCivEng, GDipBusMgt, GCertBusMgt

Expertise Modernising and achieving long-term sustainability of irrigation 
schemes
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AWP Management & Staff

Name Position FTE

Michael Wilson 1 Chief Executive Officer (14 Oct 2020 – 16 Jan 2022)

Sarah Ransom 2 Partnerships & Impact Lead (1 Mar 2021-28 Feb 2022) 

General Manager (from 1 Mar 2022) 0.9

Katharine Cross 
3

Program Lead – Strategy & Partnerships (from 18 April 2022) 1.0

Rory Hunter 4 Program Lead  (16 Sept 2019-22 Dec 2021) 1.0

Rohan Kent Program Lead – Core (from 13 Dec 2021)

Emily Barbour Program Lead – Mekong (from 24 April 2022) 1.0

Shannon Li 5 Communications Manager (2 Jan 2018-10 Mar 2022) 1.0

Zoe Talsma Communications Manager (from 11 Jul 2022)

Ingrid Carlier Senior Program Officer (from 27 Nov 2017) 0.8

Caitlin Windross 
6

Senior Program Officer (9 Feb 2018-10 Sept 2021) 1.0

Van Duong Senior Program Office (from 25 Oct 2021)

Lucia Gamarra Senior Partnerships & Impact Officer (from Sep 2020) 1.0

Veitania Lepani 7 GEDSI & Program Officer  (11 June 2019 – 11 Feb 2022) 1.0

Lucy Chilver Program Officer – Mekong  (since 17 May 2022) 1.0

Shreya Gyawali Program Officer – Knowledge & Partnerships(from 18 Oct 2021) 1.0

Lachlan Prien Program Officer – Phase 2(since 17 May 2022) 1.0

Zach Zaman Program Officer – Finance (from 20 Jan 2020) 0.5

Sam Beaver Program Officer – Casual (from 18 May 2022) 0.2

Felicity Paul Executive Officer (from inception) 0.5

Camilla Tulley Communications Officer (from 20 Sept 2021) 0.5

Neal Forster Monitoring & Evaluation Specialist (from Jan 2021) 0.4

Total FTE      13�8

1 Michael Wilson was appointed as Group CEO of eWater in January 2022 and the position of CEO AWP was rescoped into the position of 
General Manager. 

2 Sarah Ransom commenced as General Manager AWP from 1 March 2022.  

3 Katharine Cross commenced on 19 April 2022 as Program Lead – Strategy & Partnerships, which is a rescope of the Partnerships and Impact 
Lead position.

4 Rory Hunter resigned his role of Program Lead on 22 December 2021 and was replaced by Rohan Kent, who commenced on 13 December 
2021.

5 Shannon Li resigned as Communications Manager on 10 March 2022, and was replaced by Zoe Talsma who commenced on 11 July 2022.

6 Cailtin Windross resigned as Senior Program Officer on 10 September 2021 and was replaced by Van Duong who commenced on 15 October 
2021.

7 Veitania Lepani resigned as GEDSI & Program Officer on 11 February 2022. 

Note: Administrative and finance staff are allocated through a Corporate Services proportion to AWP based on total wages and salaries.
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AWP In-country Coordinators

Vijay Kumar South Asia Coordinator

AMWF Mekong Coordinator

Katharine Cross Mekong Coordinator, based in Bangkok - (ceased this role on 15 April in order to   
 commence as Strategy and Partnerships Lead with AWP)

Members of the Facility Coordination Group

Michael Wilson AWP CEO and FCG Chair (to 16 Jan 2022)

Sarah Ransom General Manager  (Co-chair from 1 Mar 2022)

Rhonda Mann DFAT First Secretary Water & Regional, based in Laos (Co-chair)

Rory Hunter AWP Program Lead (to 22 December 2022)

Rohan Kent Program Lead – AWP (13 Dec 2021 – 24 April 2022)

Emily Barbour Program Lead – Mekong (from 24 April 2022)

Dr John Dore DFAT Lead Water Specialist, based in Bangkok

1  Tromboni F, Dilts TE, Null SE, Lohani S, Ngor PB, Soum S, Hogan Z, Chandra S. (2021). Changing Land Use and Population   
 Density Are Degrading Water Quality in the Lower Mekong Basin, Water, 13(14):1948, doi: 10.3390/w13141948
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