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Questions and Answers 
 

Anna and Pranee  

(Responses from Pranee have been added based on a phone conversation with her and Dr Areerat Anuchon, RID.) 

 

1.   Question to Pranee: Where have 
you seen the greatest change in 
attitude and behaviour to 
recognise the role of women in 
water management?  Is this in 
government, by other farmers or 
the community in general? 

Local government supports the project that Pranee is involved in. It is within their plan 
and they provide financial budget to the project. The community has also come 
together on the project. This is both men and women, and especially the younger 
generation. 

There is evidence that generational change is occurring that will see increased 
acceptance of women taking roles in water management and all aspects of society. 

Further higher education (for men and women) is another factor. There is a couple in 
Pranee’s community who have degrees in technology (wife) and biology (husband) 
that have come back to farm and are sharing their knowledge to support the 
community. 

Pranee noted that success leads to attitude change and greater support. Once she 
could demonstrate that her input was leading to additional income, she got better 
support from others to continue. 



  

2.   Was any allocation made for 
childcare /elder care costs when 
women participated in the 
Thai/Australian exchange? 

No there was no allocation for childcare/elder care costs. Feedback from the group 
did not indicate that this was a barrier to participation. There was sufficient support 
from other family members and the broader community while the women were away. 
The length of the exchange was limited to one week to minimise the impact on the 
participants families and businesses. 

One participant was from a minority Muslim community in southern Thailand. To 
support her participation in the exchange, a second representative from her 
community (a close non-Muslim friend who is also a leading female farmer) was 
invited to participate. 

3.   What are barriers for upscaling 
the approach taken in the 
project across Thailand, what 
are the institutional hurdles that 
need to be overcome? 

The exchange participants are working with the Royal Irrigation Department and other 
agencies in Thailand to communicate and demonstrate their findings to their 
communities and beyond. The scale of impact from this project is, and will be, much 
broader than the 11 female farmer exchange participants. 

A hurdle that is common to many countries is the siloed nature of many of our 
institutions leading to lack of communication and integration. For example, between 
water management for different user groups (agriculture, urban, industry) and/or 
between water management and other agricultural management aspects.  Follow up 
workshops have been held with other departments in Thailand (e.g. Ministry of 
Agriculture) to work on improving integration. 

Another potential barrier is communication skills of the exchange participants. 
Initially we had planned a workshop with a communications consultant during the 
exchange. However, following a survey of the participants, it was identified that they 



were already highly skilled communicators including with social media, so the 
workshop time was spent on other matters. 

In agriculture, income can be a significant barrier. For those farmers in Thailand that 
are only growing rice, they are not making sufficient money to enable investment in 
improvements. Where they can diversify into higher value crops and/or grow their land 
area, greater income can be generated. 

Pranee noted that continued hard work is required in agriculture to get success, even 
when there is good support from government and private industry. It can be a 
tough/risky industry. 

Technology may be a barrier too. On the exchange we looked at a program that uses 
satellite technology for real-time remote-sensing. This was developed by the 
University of New England with support from SunRice. The data helps rice growers to 
determine fertiliser applications, timing of harvest and so on. If something similar 
could be developed in Thailand there would be significant benefit. However, there is 
not yet the level of accurate satellite data available to support something like that. 

  

4.   What are the consequences that 
women face in their household 
daily works after they step up 
share their time in community 
work or business management? 

Possible consequences include: 

• Women continue to undertake all their daily tasks as well as 
business/community inputs leading to reduced sleep or leisure time 

• Household tasks are delayed or completed more quickly possibly leading to 
other family members being unhappy with the standard of support received 

• Household tasks are shared more with other members of the family 



• If finances permit household tasks are contracted out (e.g. a cleaner is 
engaged). This may be enabled where contribution to business management 
leads to increased income. 

Example from Pranee: Everybody in her family has a duty to take responsibility for 
household tasks. She is teaching her daughter to also take responsibility and care for 
herself. She has extended this approach to the classes that she teaches – discussing 
this concept within class. 

5.   I am interested to hear 
experiences of Pranee and Anna 
on the following two points: 

o How does female 
literacy (reading 
and writing) in 
Thailand impact 
on women 
involvement and 
their confidence 
to work alongside 
men? 

o How supportive 
are men of women 
involvement in 
water 
management 

In Thailand, both women and men have very high literacy rates, and the labour force 
participation rate among females is 59% and among males is 75%. By comparison, 
Australia has participation rates of 62.5% for females and 70.7% for males.[1] 

Support from men across both Australia and Thailand is presumably mixed. In both 
societies, the traditional expectations are that women do the majority of household 
work and child/elderly care, and these expectations remain relatively persistent. 
However, where men are supportive it is easier for women to get involved in water 
management and decision making, and we remain hopeful that support from men 
will continue to grow. 

Personal experience from Pranee: Yes she is getting support from her husband. They 
share tasks according to their individual strengths. She sees herself as the manager of 
this process. 

Personal experience from Anna: I have received significant support from my parents 
providing education and a ‘you can do anything’ attitude. Then ongoing support from 
my husband, sharing the household tasks and childcare. We have varied our work 
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decisions and 
actions? 

commitments over the years to ensure the children get the care they need, including 
my husband being a ‘stay at home dad’ for a period when the children were small. 

  

6.   How can we use this experience 
in more conservative societies 
like Central Asia, Pakistan, and 
other Muslim countries? 

A key component of this project was selection of female farmers who were already 
leaders within their businesses and communities. Presumably using this approach in 
other societies would be dependent on women already having similar leadership 
opportunity/experience. There is likely to be a need in more conservative societies for 
a completely different approach to build local opportunity and support before an 
international study exchange would be valuable. 

  

 

[1] https://genderdata.worldbank.org/en/economies/thailand. 

Anoushka and Monal  

1 Having learnt from local people 
- what is the next action to 
ensure policies reflect the need 
to engage with communities via 
GEDSI-specific activities? 
 

The biggest bottleneck in the Bagmati project was that it was disproportionately 
exclusionary of many GEDSI groups, particularly people living in informal settlements 
along the riverbanks. Recognizing these communities and acknowledging the struggles 
they face was the first step towards meaningful inclusion. They have been ignored for 
years, partly because they represent a small portion of the voting population, if any. 
Through this study, and in collaboration with 40 other partners, we were able to 
strengthen the push for GEDSI integration by directly connecting these communities with 
actors influencing policy changes and processes that could support their inclusion. 
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2 Would you kindly share your 
thoughts on how citizen science 
can help in empowerment of 
ordinary people to engage and 
tackle water management and 
river health challenges.  By 
having their own collected local 
data can help in objective 
dialogue and influencing 
policies and actions by 
government departments. 

 

In the case of the Bagmati River, we did rely significantly on citizen science. We spoke to 
elders in the community who recalled the species of birds and fish they had encountered 
in the river over the past five to six decades. We then compared these observations with 
bi-weekly river statistics and consulted pollution experts. These observations are crucial 
for enabling objective dialogue. Since the Bagmati is regarded as a holy river, the 
community has a deep cultural and spiritual connection to it, and protecting the sanctity 
of the river also means protecting the many beings that inhabit it. If there is anywhere in 
the world where citizen science has the potential to play a powerful role in river 
protection, I believe Nepal is certainly one of those places. 

 

3 What do see as the main 
barriers in getting government 
(local and national) to 
understand the value of 
community engagement in 
planning and management and 
have you seen any success in 
Nepal in bringing community 
knowledge into the decision 
making processes? 

So far, community involvement in river management has not been explored as much as it 
should be, largely because the river has traditionally been managed through a top-down 
approach. As I mentioned during the panel, the Bagmati does not fall entirely under the 
responsibility of any single government agency. One of the biggest barriers is therefore the 
lack of clear ownership and coordination. This has often resulted in broad, blanket 
statements whenever problems arise, without sufficiently addressing the complexity of 
the river or the communities that depend on it. Even when community engagement is 
considered, there is often a tendency to treat “the community” as a single, homogenous 
group. In reality, different communities have very different needs, and even individuals 
within the same community experience and interact with the river in very different ways. 
Recognizing these differences is essential for meaningful participation. 

 



4 Have the identified impacts 
been presented to localised 
government authorities? if yes, 
has there been any inroads 
made to better manage the 
local impacts? 

 

Partly, yes. Among the 40 partners, several worked directly with government institutions. 
Government involvement was also necessary during our project because we had to 
navigate permits and other administrative processes. However, their participation did not 
always feel as strong as we had hoped. We shared our findings with the government at 
multiple levels, but unfortunately, our submission coincided with the beginning of a new 
fiscal year, followed by the Gen Z protests and the subsequent change in government. We 
are hopeful that, with greater political stability now, there will be a better opportunity to 
bring these findings and agendas forward once again. 

 
 

 

  

 

  

 

 

 

 

 

 

 


