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Overview

The Australian Water Partnership (AWP) is a DFAT-funded
initiative supporting inclusive, climate-resilient water
management across the Mekong, South Asia, and Pacific
regions. Operating in a dynamic landscape shaped by climate
change, geopolitical shifts, and priorities such as Gender
Equality, Disability and Social Inclusion (GEDSI) and First Nations
engagement, AWP has a diverse network of Australian and
international partners, encompassing government, academia,
non-government organisations (NGOs) and the private sector.

To maximise the effectiveness and inclusivity of this model,
AWP commissioned a Partner Assessment in 2025, undertaken
by Alinea International. Building on previous consultations,

including the 2022 Beasley Survey and earlier partner feedback, Focusing exclusively on Australian partners, the assessment
the assessment responds to questions posed around optimal, was undertaken in three stages: a database update involving
collaboration, and data management. The assessment mapped outreach to 251 organisations to verify they were live partners;
the capabilities, networks, and needs of Australian partners, an online survey with 61 responses returned; and a follow-up
identified practical ways to strengthen collaboration, and workshop exploring partnership challenges and opportunities.
examined how to better align with regional priorities. It also While not intended to be representative, the process captured
aimed to identify synergies between Australian and international diverse perspectives and organisational types, offering valuable

actors to support more inclusive and strategic engagement. insights to inform AWP’s future partnership strategy.



Key
Findings

2.1 AUSTRALIAN PARTNER CAPABILITIES AND COVERAGE ANALYSIS

AWP's partner network reflects strong technical depth, regional relevance, and interdisciplinary breadth:

2.1.1 Diverse and Experienced Network

The majority of respondents (over 70%) bring more than 20
years of sector experience. Smaller organisations and sole
practitioners (60% of respondents) were well-represented,
highlighting the network’s agility and technical depth.

2.1.2 Geographical Alignment with Strategic Priorities:

More than half of respondents reported strong partner
presence in South Asia (51%), the Pacific (38%), and
the Mekong (38%), reinforcing alignment with AWP’s
region-specific focus. Several maintain in-country staff
or institutional links, enabling partnerships that are
grounded in local knowledge and relationships.

2.1.3 Core Technical Capabilities:

Water resource management (95%), climate resilience (91%),
and capacity building (85%) ranked as top areas of expertise.
Partners also work across water governance, integrated
water planning, and institutional strengthening. While

66% reported GEDSI experience, the scale and operational
integration of this work varies across organisations.

2.1.4 Emerging and Innovative Skills:

77% of partners cited capabilities in cutting-edge areas
such as geospatial mapping, artificial intelligence for water
modelling, water-energy-food nexus analysis, and nature-
based solutions. A smaller cohort highlighted expertise in
blockchain for water markets, circular economy approaches,
and data analytics for forecasting and risk assessment.



81% of respondents work

across multiple sectors, notably
agriculture, health, urban systems,
and biodiversity.

2.1.5 Interdisciplinary and Cross-Sector Work:
81% of respondents work across multiple sectors, notably
m m : : E e agriculture, health, urban systems, and biodiversity. This

- T transdisciplinary capacity positions the network to address
complex water-climate challenges systemically.

2.1.6 Extensive Regional and Institutional Networks:
Partners maintain strong connections with universities and
agencies (e.g. UTS, Monash University, Goyder Institute),
international agencies (ADB, UN bodies, Mekong River
Commission), and working relationships with Australian
Embassies and development programs. These networks
offer a robust foundation for collaboration and impact.

2.1.7 Research Capacity:

78% of respondents indicated research strengths, with
institutions like Monash University, UTS, and the Goyder
Institute contributing to gender-responsive planning, Indigenous
knowledge integration, and innovation in climate adaptation.
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2.2 ENGAGEMENT INSIGHTS

AWP is widely seen as a credible platform for Indo-Pacific collaboration, valued for its convening role and growing emphasis
on inclusive, locally grounded, and climate-resilient approaches. Over 90% of survey respondents expressed strong interest
in deeper engagement, particularly in research, consulting, and policy. Feedback also revealed highlighted opportunities and

constraints shaping future collaboration:

2.2.1 Underutilised Capabilities and Innovation Opportunities:

Several partners, particularly smaller organisations, researchers,
and specialists, noted that their unique skills, including in Al,
Nature-based Solutions, Indigenous knowledge, GEDSI, and
digital tools, could be better recognised and leveraged. This
suggests opportunities to enhance mechanisms that align
emerging expertise with evolving partner government priorities.

2.2.2 Structural and Procedural Challenges to Participation:

Partners identified challenges in navigating engagement
processes, citing short bid timelines, limited feedback, and a
lack of transparency in partner selection and funding allocation.
These issues disproportionately impact smaller, newer, or non-
traditional partners, highlighting opportunities to enhance
accessibility and create more avenues for co-design and
collaborative engagement beyond competitive procurement.

2.2.3 Integration of GEDSI and Indigenous Knowledge:
While there is strong commitment to GEDSI and Indigenous
knowledge across the network, these areas often remain
peripheral due to limited funding, short project timelines,
low prioritisation, cultural and systemic barriers, and a

lack of deeply embedded partnerships. Strengthening
long-term strategies and inclusive planning is essential

to better integrate these priorities into programming.

2.2.4 Shifting from Transactional to Relational Engagement:
Many partners expressed interest in more sustained and strategic
engagement mechanisms that facilitate early-stage idea
development, consortium formation, and thematic collaboration,
moving beyond transactional, project-specific interactions.



2.2.5 Strengthening Collaboration Infrastructure:

There is a clear desire for improved tools, such as searchable
partner directories, thematic networks, and mechanisms to indicate
interest, that would enable AWP to function more effectively as

a facilitator and connector within the partnership ecosystem.

2.2.6 Communication and Strategic Clarity:

Some partners indicated a need for clearer communication regarding
AWP's strategic priorities and the implications of its Phase 3
transition. While communication platforms like the Partner Forum
and newsletters are appreciated, enhancing their reach and clarity,
alongside earlier visibility of pipelines and streamlined processes

to align capabilities with opportunities, would be beneficial.

2.2.7 Research Engagement Potential:

Although research and analysis are recognised strengths among
partners, many see limited pathways for contributing under

the current model. There is scope to better integrate applied,
policy-relevant research, particularly in governance, GEDSI, and
inclusive planning, to enrich AWP’s programmatic impact.

2.2.8 Focused Capacity Strengthening:

Partners generally value targeted, applied learning opportunities
tailored to emerging themes such as climate resilience, data analytics,
and inclusive governance, rather than generic training. Capacity
strengthening is regarded as a shared responsibility, with AWP
facilitating learning while encouraging partners to invest in their

own development. Clarifying the roles and feasible contributions

of both AWP and partners will be important moving forward.
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Key
Recommendations

To strengthen the effectiveness, equity, and

3.1

CLARIFY AWP'S
DEFINITION OF
'PARTNERSHIP’' AND

PATHWAYS TO ENGAGE:

AWP should clearly define partner
categories, such as AWP partners,
delivery partners, allies, and DFAT,
to establish mutual expectations.
Expanding flexible engagement
mechanismes, including micro-
grants, mentoring, and advisory
roles, will better harness the
diverse expertise within the
network beyond formal contracts.

strategic clarity of Phase 3 implementation,
the following actions are recommended:

3.2

ARTICULATE AND
COMMUNICATE AWP'S

STRATEGIC PRIORITIES:

AWP must refine and consistently
communicate its Phase 3 focus
on upstream policy engagement,
institutional strengthening,

GEDSI integration, and climate
resilience. Clear articulation

of priority areas will enable
partners to align their proposals
and participation effectively.

3.3

INCREASE VISIBILITY
OF PIPELINES AND
COMMISSIONING
PROCESSES:

Many partners have signalled
an interest in earlier and more
transparent communication of
upcoming priorities, scopes, and
tender timelines. Improvements
could include tailored partner
briefings, simplified pipeline
summaries, and plain-language
procurement guidance

to support both new and
experienced partners to prepare
and participate effectively.




3.4

STRENGTHEN
MECHANISMS FOR
COLLABORATION AND
CONNECTION:

Partners are eager for more
structured ways to connect with
each other and with AWP’s broader
ecosystem. AWP should expand
tools for partner-to-partner
matchmaking, searchable capability
directories, regional convenings,
and more deliberate engagement
with in-country stakeholders to
foster deeper and more context-
sensitive collaboration.

3.5

FOCUS CAPACITY
BUILDING ON
TARGETED, PRACTICE-
ORIENTED LEARNING:

While general training is not widely
prioritised, partners strongly
supported more applied, context-
specific learning. AWP can add
value by supporting mentoring
models, regional knowledge
exchange, and communities of
practice focused on key areas
like climate resilience, inclusive
governance, and Indigenous and
local knowledge integration.

3.6

REDUCE PARTICIPATION
BARRIERS FOR LESS
CONNECTED OR NICHE
PARTNERS:

Many smaller or newer partners
face structural challenges in
accessing opportunities. AWP
should explore ways to simplify
documentation and bidding
processes, offer clearer feedback,
and build a more inclusive
pipeline of future activities,
while also undertaking deeper
analysis of which groups remain
underrepresented and why.



3.7

STRENGTHEN DIRECT
ENGAGEMENT WITH
IN-COUNTRY AND
REGIONAL ACTORS:

A follow-up assessment involving
in-country governments, NGOs,
research institutions, and Indigenous
organisations is recommended to
align Australian partner capabilities
with local priorities and strengthen
locally led partnerships.

3.8

IMPROVE
FUNCTIONALITY AND
USE OF PARTNER
DATABASE:

The current database is
underutilised. AWP should make it
easier for partners to update their
profiles and enhance usability
(e.g. searchable by theme, region,
language, and delivery mode). It
should also be clearer how this
database informs AWP's internal
planning, pipeline development,
and partner selection.

A

N

3.9

POSITION RESEARCH
AND KNOWLEDGE
GENERATION AS A
STRATEGIC LEVER:

AWP has an opportunity to elevate
its role as a knowledge partner.

A dedicated stream of policy-
relevant research, regionally
focused think pieces, and evidence-
informed technical notes could
help Australian expertise more
proactively shape regional dialogue
and development pathways.
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